
 
 
 
 
 

SEPTEMBER 21, 2021  
VIRTUAL REGULAR MONTHLY 

VILLAGE BOARD MEETING 
 

CALL MEETING TO ORDER. 
ROLL CALL. 

RECITATION OF THE PLEDGE OF 
ALLEGIANCE. 

APPROVAL OF AGENDA & MINUTES 
AS PUBLISHED. 

(Minutes are from 8/17/21 Village 
Board Meeting.) 

COMMENTS, CORRESPONDENCE & 
CONCERNS FROM THE PUBLIC. 
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VIRTUAL REGULAR MONTHLY  
VILLAGE BOARD MEETING AGENDA  

Tuesday, September 21, 2021 at 5:30 P.M. 
Sister Bay Liberty Grove Fire Station – 2258 Mill Road 

This meeting will be conducted electronically via “Zoom” video conferencing software. 

To join, please click on the following hyperlink: 

https://us02web.zoom.us/j/4782465738?pwd=UHcxYkxUOHFHTHFoY1ljcWxZb3BUdz09 

Meeting ID: 478 246 5738 
Password:  329703   

To connect by telephone, please dial  

1-301-715-8592 - Meeting ID  478 246 5738# 

A video of this meeting will also be available for viewing on the Village’s website ASAP.  

For additional information check: http://www.sisterbaywi.gov 
In order for everyone to hear the discussion please, turn off your cell phone. Thank you.  
 

Call Meeting to Order Deviations from the agenda order shown may occur. 

Roll Call 
Recitation of the Pledge of Allegiance 

Approval of agenda and minutes as published 
Comments, Correspondence and Concerns from the Public 
 

New Village Board Business Items: 
1. Consider a motion to convene into Executive Session pursuant to Wis. 19.85(1)(c) to consider employment promotions, 

compensations or performance evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.  

 Discussion regarding the Village Administrator’s resignation. 
2. Consider a motion to reconvene into open session.  
3. Consider a motion to take any action if appropriate.  
4.      Presentation and discussion regarding the revised version of the 2022-2026 Capital Improvement Plan for the Village of Sister 

Bay; Consider a motion for action if appropriate. 
5.   Discussion regarding Resolution 468-09212021 Authorizing the Issuance and Sale of $265,000 General Obligation Promissory 

Notes; consider a motion for action if appropriate. 
6.   Discussion on the scheduling of alternate Village Board of Trustees meeting dates and any related committee/commission 

meetings to address upcoming time-sensitive issues, including, but not limited to, the 2022 Budget, TID #1 Project Amendments 
and the Door County Supervisory District Boundary Plan; Consider a motion for action as appropriate. 

7.  Discussion regarding the recommendation from the Plan Commission that the proposed First Addendum to the Plat for 
Northern Door Properties Condominium that was submitted by representatives of Northern Door Properties, LLC for Parcel 
No. 181-00-05312843B1, which property has been assigned an address of 10678 N. Bay Shore Drive be approved as 
presented; Consider a motion for action if appropriate. 

8.   Discussion regarding the recommendation from the Plan Commission that the Village Board approve the Development 
Agreement for the Hotel/Motel Condominium development Gary Wesa will be constructing at 10678 N. Bay Shore Drive; 
Consider a motion for action if appropriate. 

9.      Discussion regarding repealing the disallowance of the proposed 2022 Operating Agreement between the Village of Sister Bay 
and the Sister Bay Advancement Association; Consider a motion for action if appropriate. 

10. Discussion on approval of the proposed 2022 Operating Agreement between the Village of Sister Bay and the Sister Bay 
Advancement Association; Consider a motion for action if appropriate. 

11. Review of the financial statements and consideration of a motion to approve the monthly bills. 
12. Discussion regarding and confirmation of the Village President’s recommended citizen Committee and Commission 

appointments. 
13. Report by the Village Administrator on Village Activities and Projects. 
 

            Committee Reports (Committees may approve the minutes of their meetings that are presented in unapproved form. 

    
   14. Consider a motion to convene into Executive Session pursuant to Wis. 19.85(1)(c) to consider employment promotions, 

compensations or performance evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility.  

 Discussion regarding the replacement of the Village Administrator. 
15.   Consider a motion to reconvene into Open Session. 
16.   Consider a motion to take action, if required. 
17.    Discussion regarding matters to be placed on a future agenda or referred to a Committee, official or employee. 

 
Adjournment 

Public Notice 

Questions regarding the nature of the agenda items or more detail on the agenda items listed above scheduled to be considered by the governmental body listed above can 
be directed to Beau Bernhoft, Village Administrator at 920-854-4118 or at beau.bernhoft@sisterbaywi.gov. It is possible that members of and possibly a quorum of members 
of other governmental bodies of the municipality may be in attendance at the above-stated meeting to gather information; no action will be taken by any governmental body 
at the above-stated meeting other than the governmental body specifically referred to above in this notice. Upon reasonable notice, a good faith effort will be made to 
accommodate the needs of disabled individuals through sign language interpreters or other auxiliary aid at no cost to the individual to participate in public meetings. Due 
to the difficulty in finding interpreters, requests should be made as far in advance as possible preferably a minimum of 48 hours. For additional information or to request 
this service, contact the Sister Bay Village Administrator at 854-4118, (FAX) 854-9637, or by writing to the Village Administrator at the Village Administration Building, 2383 
Maple Drive, PO Box 769, Sister Bay, WI 54234. Copies of reports and other supporting documentation are available for review at the Village Administration Building during 
operating hours. (8 a.m. – 4 p.m. weekdays). 

The Village of Sister Bay is an Equal Opportunity Provider. 

1. Administrative Committee 2. Communication/Technology Com. 3. Coastal Byways Com. 

4. DCEDC  5. Ad Hoc Em. Management Plan Committee 6.  Finance 

7.  Fire Com./Fire District Exploratory 8. Ad Hoc Friends of Pebble Beach Com. 9.   Historical Society 

10.  Ad Hoc Ice Rink Committee 11. Ad Hoc Land Acquisition Committee 12. Library Commission  

13.   Marina Committee 14.  Marina Fest Committee 15.  Parks, Properties & Streets Com. 

16.   Personnel Committee 17.   Plan Commission 18.   SBAA 

19.   Tourism Zone Commission  20.   Utilities 21.  Youth Center 

I hereby certify that I have posted a copy of this agenda at the following locations: 

  □ Administration Building                   □ Library                       □ Post Office 

___________________________________________ / ___________________ 

Name      Date 
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MINUTES FOR THE “IN-PERSON”/VIRTUAL REGULAR MONTHLY MEETING  1 

OF THE VILLAGE OF SISTER BAY BOARD OF TRUSTEES  2 

TUESDAY, AUGUST 17, 2021 3 

UNAPPROVED VERSION 4 

 5 
The August 17, 2021 “in-person”/virtual regular monthly meeting of the Village of Sister Bay Board of 6 
Trustees was called to order by Village President Rob Zoschke at 6:01 P.M.    7 
 8 
Present:  Village President Rob Zoschke, and Trustees Pat Duffy, Vivian Nienow and Chad Kodanko.  9 
Nate Bell and Denise Bhirdo appeared via “Zoom” Virtual Meeting Software. 10 
 11 
Excused:  Scott Baker 12 
 13 
Staff Members: Village Administrator Beau Bernhoft, Finance Director Tasha Rass, Village Clerk Heidi 14 
Teich, Director of Public Works Dan Klansky, and Administrative Assistant Janal Suppanz.   15 
 16 
Others:   Jim Salinsky, and Brian Ruechel and Mark Yatchak from Baird Public Finance. 17 
 18 
Recitation of the Pledge of Allegiance: 19 
Zoschke noted that anyone who was in attendance was welcome to join him in reciting the Pledge of 20 
Allegiance, and several of those who were present rose and did just that. 21 
 22 
Approval of the Agenda as published: 23 
Zoschke noted that Dave Lienau, who is the Village’s representative on the County Board, was unable 24 
to attend this meeting, and, therefore, Agenda Item No. 1 would not be addressed. He also noted that 25 
since all the Trustees were not present Agenda Item Nos. 7 and 8 would be tabled until the next regular 26 
monthly meeting of the Village Board. 27 
 28 
A motion was made by Kodanko, seconded by Duffy that the Agenda for the August 17, 2021 in-29 
person/virtual regular monthly meeting of the Village of Sister Bay Board of Trustees be approved as 30 
amended. Motion carried with Bhirdo opposed. 31 
 32 
Approval of Minutes as published:  33 
A motion was made by Duffy, seconded by Kodanko that the minutes for the July 20, 2021 In-34 
Person/Virtual Regular Meeting of the Village Board be approved as presented. Motion carried – All 35 
ayes. 36 
 37 
A motion was made by Duffy, seconded by Kodanko that the minutes for the July 26, 2021 Virtual 38 
Special Meeting of the Village Board be approved as presented. Motion carried – All ayes. 39 
 40 
Comments, Correspondence and Concerns From The Public: 41 
Zoschke asked if anyone wished to comment regarding a non-agenda item. No one responded.  42 
 43 
Nienow noted that she was sorry, but due to some personal issues she did not have an opportunity to 44 
thoroughly review all the packet materials, and, therefore, she would be abstaining from voting on 45 
some of the issues that will be addressed at this meeting. 46 
 47 
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The following correspondence was included in the packets for this meeting:  1 
 2 

    A report regarding the progress that has been made thus far on the DCEDC 3 
Broadband Infrastructure Engineering Assessment. 4 

    A letter that was received from Annie Miller, the Chair of the Door County Coastal 5 
Byway Commission. In her letter Ms. Miller describes all the accomplishments the 6 
Door County Coastal Byway Commission has realized over the past two years, and 7 
also requests that the Village Board consider increasing the annual contribution the 8 
Village makes to the Coastal Byway Commission to between $1,000.00 and 9 
$1,300.00, as the members of the Commission would like to make much needed 10 
website uprades, which are quite costly. 11 

    A copy of a letter and a Shore Protection Permit that were sent to Mark Capomaccio 12 
by Sara Szabo, a Water Management Specialist at the DNR, for the property located 13 
at 10839 N. Bay Shore Drive. 14 

    A letter from Ralph Blankenburg, the Clerk-Treasurer for the Sister Bay-Liberty Grove 15 
Library Commission. In his letter Mr. Blankenburg announces that he will be retiring 16 
in 2022, and would appreciate it if his replacement could be hired before the end of 17 
December so that he has time to train that person.  18 
The Trustees stated that they wanted to publicly thank Mr. Blankenburg for all his 19 
assistance over the years, and indicated that he will be missed. 20 

    A letter from Jerry Deschane, the Executive Director of the League of Wisconsin 21 
Municipalities. In his letter Mr. Deschane indicates that there is still an opportunity 22 
for the Village to send someone to the last “Local Government 101” training session 23 
of the year, that will be conducted “in-person” on Friday, September 10, 2021 at the 24 
Par 4 Resort in Waupaca, WI. 25 

 26 
After the digital meeting packets had been distributed a letter was received from John Fletcher of the 27 
Sister Bay Historical Society, and, therefore, Suppanz read that letter aloud. In his letter Mr. Fletcher 28 
indicates that he is heading up the Sister Bay Historical Society’s efforts to save the “Little Sister Barn”. 29 
Since the Historical Society is a small organization, they simply don’t have the financial means to cover 30 
the expenses related to moving the barn to The Corner of the Past, and unfortunately there is not time 31 
to launch a related fund-raising campaign, as it is quite likely that razing of the barn will commence 32 
relatively quickly, but the members of the Historical Society firmly believe that something must be 33 
done to “save the barn” as it has a very “rich history”.  34 
 35 
Agenda Item No. 1. Report on County activities from the County Supervisor, Dave Lienau. 36 
Since Lienau was unable to attend this meeting, this Agenda item was not addressed. 37 
 38 
Agenda Item No. 2. Discussion regarding passage of Resolution 465-08172021 that recognizes former 39 
Trustee/Village President Dave Lienau for his many years of service to the community; Consider a motion for 40 
action as appropriate. 41 
A motion was made by Bell, seconded by Zoschke that the Village Board wholeheartedly passes and 42 
adopts Resolution No. 465, that recognizes and thanks former Trustee/Village President Dave Lienau, 43 
for his many years of service to the Village of Sister Bay, as presented. Motion carried – All ayes. 44 
 45 
 46 
 47 
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Agenda Item No. 3. Discussion regarding passage of Resolution 466-08172021 that recognizes Fire Chief Chris 1 
Hecht for his service to the community; Consider a motion for action as appropriate. 2 
A motion was made by Zoschke, seconded by Bell that the Village Board also wholeheartedly passes 3 
and adopts Resolution No. 466, that recognizes and thanks Fire Chief Chris Hecht for all his service to 4 
the community, as presented. Motion carried – All ayes.  5 
 6 
Agenda Item No. 4. Presentation and discussion regarding the 2022-2026 Capital Improvement Plan for the 7 
Village of Sister Bay. 8 
Rass introduced Brian Ruechel and Mark Yatchak from Baird Public Finance, who made a presentation 9 
regarding the contents of the draft of the Village’s 5 Year Capital Improvement Plan that had been 10 
provided to the Trustees prior to this meeting, and noted that the plan is the result of a lot of work 11 
having been completed by a number of Village staff members. Rass stressed that the plan that was 12 
being presented this evening is merely a “draft” and is the result of staff members inventorying assets, 13 
assessing needs, and collaborating for the past several months. She also stated that she believes 14 
preparation of the Capital Improvement Plan has proven to be a very worthwhile project, and noted 15 
that a Capitalization Threshold Policy has been established. That policy states that items that are 16 
capitalized must be worth $5,000.00 or more. Even though the Village’s portion of the value of some 17 
of the items that are included in the Capital Improvement Plans that have been established for the 18 
Sister Bay-Liberty Grove Fire Station and the Sister Bay-Liberty Grove Library may be under $5,000.00, 19 
it simply made sense for the content of those plans to mirror the Capital Improvement Plans that have 20 
already been established for the Fire Station and the Library.   21 
 22 
Mr. Ruechel explained that a 5 Year Capital Improvement Plan is a very valuable planning tool that 23 
municipalities frequently refer to, especially during the annual budget process, and having such a plan 24 
will be very beneficial when bond ratings are sought or borrowing rates are established for the Village. 25 
Generally speaking, the Capital Improvement Plan will be updated on an annual basis, and each of the 26 
Department Heads will be asked to provide related input on an annual basis. Mr. Ruechel and Mr. 27 
Yatchak answered a number of questions the Trustees had concerning the content of the draft, and 28 
during that time Duffy noted that while he believes it is a good idea for the Village to create such a 29 
plan, he also believes input should have been solicited from all of the Committees which make 30 
recommendations concerning capital expenditures prior to the time that the draft was presented to 31 
the Board.  32 
 33 
Rass responded that the intent was that each of the Village’s Committees would review the draft of 34 
the Capital Improvement Plan during their initial 2022 budget sessions, and, if the determination was 35 
made that revisions were necessary, she would see that they were made prior to the time that the 36 
final draft was presented to the Village Board for approval. She also noted that staff members have 37 
determined that a new Administration Building and a new Maintenance Shop are items that are 38 
needed as soon as reasonably possible.  39 
 40 
Bhirdo pointed out a few typographical errors, and Mr. Ruechel and Rass took note of all of them.  41 
 42 
Kodanko stressed that the document that is being reviewed tonight is merely “a plan”, and pointed 43 
out the fact that the Capital Improvement Plan has not been formally approved yet, so it is possible 44 
for the Trustees as well as Committee members to recommend revisions.  45 
 46 
Bell stated that he believes the Capital Improvement Plan is definitely something that has been needed 47 
for some time, but he would have preferred to see the members of the Committees that will be 48 
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affected by the plan be allowed to provide input “from the beginning”. He also noted that he would 1 
have preferred to receive a digital copy of that document. 2 
 3 
Zoschke stated that he shares staff members concerns about the need for a new Administration 4 
Building and new Maintenance Department Building, but is “exceedingly uncomfortable” with the 5 
proposed $5,000,000 price tag that is delineated in the Capital Improvement Plan. He believes that 6 
amount of money would cover the cost of constructing an entire complex that contains a new Village 7 
Office, a new Village Hall and a new Maintenance Building. He also does not believe it’s wise to spend 8 
$700,000 to remodel the existing Village Hall.        9 
 10 
Bhirdo thanked Rass and Mr. Ruechel and Mr. Yatchak for all the “exceptional work” they did on the 5 11 
Year Capital Improvement Plan, and also pointed out that until the 2022 budget has been approved by 12 
the Board “nothing is set in stone”. 13 
 14 
It was eventually the consensus that the draft of the Capital Improvement Plan that was included in the 15 
meeting packets should be presented to all of the Committees that provide input on the 2022 Budget 16 
at their initial budget sessions. Rass will take note of any revisions that are suggested during the budget 17 
sessions, and will then see that a revised version of the draft that was reviewed at this meeting is 18 
included in the packets for the September 21, 2021 meeting of the Village Board.   19 
 20 
Agenda Item No. 5. Consideration of an Ordinance amending the provisions of the Village of Sister Bay Room 21 
Tax Ordinance. 22 
Agenda Item No. 6. Consideration of a Resolution authorizing and approving the Intergovernmental 23 
Room Tax Agreement Amendment Number Three. 24 
A copy of a Memorandum that was received from Josh VanLieshout, the Chair of the Door County 25 
Tourism Zone Commission, as well as a copy of a draft of Ordinance No. 284, that amends the 26 
provisions of the Village of Sister’s Room Tax Ordinance, and Resolution No. 467, that authorizes and 27 
approves Intergovernmental Room Tax Agreement Number Three, were included in the meeting 28 
packets, and the Trustees jointly reviewed all of those documents. 29 
 30 
Duffy noted that he has been approached by a number of individuals who stated that they simply do 31 
not believe the room tax rate should be increased. Quite frankly those individuals have stated that 32 
they’re “sick of tourists” and the unintended consequences of “bringing more people to the Village”, 33 
and, therefore, he believes public opinion must be sought on this issue before formal action is taken 34 
by the Board. He also stated that he still firmly believes a “sunset clause” must be imposed with respect 35 
to this issue, and noted that some of the members of the Tourism Zone Commission Board of Directors 36 
actually informed him that they were opposed to increasing room taxes but were outvoted.  37 
 38 
A motion was made by Duffy that the Village Board refuses to pass and adopt Ordinance No. 284 that 39 
amends the provisions of the Village of Sister Bay’s Room Tax Ordinance, as presented. There was not 40 
a second, and, therefore, Duffy’s motion failed. 41 
 42 
A motion was then made by Kodanko, seconded by Bell that the Village Board passes and adopts Ordinance 43 
No. 284, that amends the provisions of the Village of Sister Bay Room Tax Ordinance, as presented. Motion 44 
carried with Nienow abstaining and Duffy opposed. 45 
  46 
A motion was made by Bell, seconded by Kodanko that the Village Board passes and adopts Resolution 47 
No. 467 that authorizes and approves Intergovernmental Room Tax Agreement Number Three, as 48 
presented, and, therefore, the Village Clerk shall see that the Intergovernmental Room Tax Agreement 49 
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is executed by all required parties and processed in as timely a fashion as possible. Motion carried with 1 
Nienow abstaining and Duffy opposed. 2 
 3 
Agenda Item No. 7. Discussion regarding repealing the disallowance of the proposed 2022 Operating 4 
Agreement between the Village of Sister Bay and the Sister Bay Advancement Association; Consider a 5 
motion for action as appropriate. 6 
Agenda Item No. 8. Discussion regarding approval of the proposed 2022 Operating Agreement between 7 
the Village of Sister Bay and the Sister Bay Advancement Association; Consider a motion for action as 8 
appropriate.  9 
As was previously stated, due to the fact that all the Trustees were not in attendance, neither of these 10 
Agenda items were addressed. 11 
 12 
Agenda Item No. 9. Discussion regarding the recommendations from the Plan Commission that the Village 13 
Board pass and adopt Resolution No. 464, that approves the Plat for Orchard’s Corner Condominium that 14 
was submitted by James Salinsky on behalf of DC Adventure, LLC for Parcel No. 181-42-40002, which 15 
property has been assigned an address of 10592 STH 57, as well as Ordinance No. 283, that authorizes the 16 
issuance of a Conditional Use Permit that will allow the creation of a residential condominium on that 17 
property, and approve the Development Agreement for Orchard’s Corner Condominium; Consider a motion 18 
for action if appropriate. 19 
The Plan Commission has recommended that  the Village Board pass and adopt Resolution No. 464, that 20 
approves the Plat for Orchard’s Corner Condominium that was submitted by James Salinsky on behalf of DC 21 
Adventure, LLC for Parcel No. 181-42-40002, which property has been assigned an address of 10592 STH 22 
57, as well as Ordinance No. 283, that authorizes the issuance of a Conditional Use Permit that will allow the 23 
creation of a residential condominium on that property, and approve the Development Agreement between DC 24 
Adventure, LLC and the Village of Sister Bay for Orchard’s Corner Condominium, and all those documents were 25 
included in the meeting packets. 26 
 27 
A motion was made by Bhirdo, seconded by Bell that the Village Board passes and adopts Resolution No. 28 
464 that approves the Condominium Plat for Orchard’s Corner Condominium that was submitted by James 29 
Salinsky on behalf of DC Adventure, LLC for Parcel No. 181-42-40002, which property has been assigned an 30 
address of 10592 STH 57, as presented. The Village Clerk shall see that the Plat and all other required 31 
documentation is executed in as timely a fashion as possible, and then see that that document is recorded 32 
in the Office of the Register of Deeds for Door County. Motion carried with Nienow abstaining. 33 
 34 
A motion was made by Bhirdo, seconded by Bell that the Village Board passes and adopts Ordinance No. 35 
283, that grants a Conditional Use Permit to James Salinsky, on behalf of DC Adventure, LLC, that will allow 36 
the creation of a residential condominium on the property located at 10592 STH 57, which has been assigned 37 
a parcel number of 181-42-40002. Motion carried with Nienow abstaining. 38 
 39 
A motion was made by Bhirdo, seconded by Bell that the Village Board approves the Development 40 
Agreement between DC Adventure, LLC and the Village of Sister for Village of Sister Bay for Parcel No. 181-41 
42-40002, which has been assigned an address of 10592 STH 57, that was reviewed at this meeting as 42 
presented. Motion carried with Nienow abstaining. 43 
 44 
Bhirdo noted that she is very happy to report that Mr. Salinsky will be donating the “Koessl Farm 45 
Grainery” that is currently on his property to the Sister Bay Historical Society for display at The Corner 46 
of the Past. The Trustees thanked Mr. Sallinsky for his generosity. 47 
 48 
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Agenda Item No. 10. Discussion regarding the recommendation from the Plan Commission that the Village 1 
Board grant the request from Donald and Trudy Cox and Christian McWinney and Emmalyn Cox, and pass and 2 
adopt Resolution No. 463-08172021 that approves the Certified Survey Map, (CSM), that splits Parcel No. 181-3 
00-08312822K, which has been assigned an address of 10554 Fieldcrest Road, and Parcel No. 181-26-00001L1 4 
into two separate buildable lots; Consider a motion for action if appropriate. 5 
The Plan Commission has recommended that the Village Board grant the request from Donald and 6 
Trudy Cox and Christian McWhinney and Emmalyn Cox, and pass and adopt Resolution No. 463-7 
08172021 that approves the Certified Survey Map, (CSM), that splits Parcel No. 181-00-08312822K, 8 
which has been assigned an address of 10554 Fieldcrest Road, and Parcel No. 181-26-00001L1 into two 9 
separate buildable R-1 lots, and the proposed CSM was included in the meeting packets. 10 
 11 
A motion was made by Kodanko, seconded by Bell that the Village Board passes and adopts Resolution No. 12 
463 that grants the request from Donald and Trudy Cox and Christian McWhinney and Emmalyn Cox and 13 
approves the Certified Survey Map, (CSM), that splits Parcel No. 181-00-08312822K, which has been 14 
assigned an address of 10554 Fieldcrest Road, and Parcel No. 181-26-00001L1 into two separate buildable 15 
lots, as presented. Motion carried with Nienow abstaining. 16 
 17 
Agenda Item No. 11. Review of the financial statements and consideration of a motion to approve 18 
the monthly bills. 19 
A Payment Approval Report that is dated August 12, 2021 was included in the meeting packets, and 20 
the Trustees jointly reviewed that document. 21 
 22 
A motion was made by Bhirdo, seconded by Kodanko that the Village Board approves the payment of 23 
the monthly bills in the amount of $675,935.73, as presented. Motion carried with Nienow abstaining. 24 
 25 
Agenda Item No. 12. Discussion regarding and confirmation of the Village President’s recommended 26 
citizen Committee and Commission appointments. 27 
Zoschke indicated that he didn’t wish to recommend any Committee appointments at this time.  28 
 29 
Agenda Item No. 13. Report by the Village Administrator on Village Activities and Projects. 30 
Bernhoft’s Administrator’s Report was included in the meeting packets, and the Trustees jointly 31 
reviewed that document. During the review process Bernhoft noted that work is progressing on 32 
updating the Village’s GIS system mapping feature, and eventually zoning layers will be added. On 33 
August 4, 2021 he and Zoschke did a “drive-around” and observed some minor zoning violations, but 34 
their main focus was future planning. During a recent storm the chain on the swim platform broke, but 35 
the necessary repairs should be made soon. Work has already commenced on some of the road repair 36 
projects that have been approved.  37 

 38 
Committee Reports: 39 
(1)    Administrative Committee:  40 
 The Administrative Committee has not met recently. 41 
 42 
(2)    Communication/Technology Committee:  43 
The Communication & Technology Committee will be meeting virtually at 6:30 P.M. on Thursday, 44 
August 19, 2021. 45 
 46 
(3)    Coastal Byways: 47 
No report was given. 48 
 49 
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(4)    DCEDC:  1 
The DCEDC Board of Directors met yesterday but the minutes from that meeting have not been 2 
received yet. 3 
 4 
(5)    Ad Hoc Emergency Management Plan Committee: 5 
The Ad Hoc Emergency Management Plan Committee has not met recently. 6 
 7 
(6)    Finance Committee:  8 
The minutes for the May 10, 2021 joint meeting of the Finance and Personnel Committees were 9 
included in the meeting packets.  10 
 11 
(7)    Fire Commission:  12 
The Fire Commission met on August 3, 2021. At that meeting, as requested, Zoschke did ask about the 13 
possibility of dissolving the Fire District Exploratory Committee, and Chief Hecht indicated that he 14 
would be opposed to doing that at this time.  Nancy Goss has been elected Chair of the Fire Board. The 15 
next meeting of the Fire Board will take place on September 14, 2021. 16 
 17 
(8)    Ad Hoc Friends of Pebble Beach Committee: 18 
The Ad Hoc “Friends of Pebble Beach” Committee has not met recently. 19 
 20 
(9)    Historical Society:  21 
Since Baker was not present no Historical Society report was given.  22 
 23 
(10)  Ad Hoc Ice Rink Committee: 24 
The Ad Hoc Ice Rink Committee has not met recently.  25 
  26 
(11)  Ad Hoc Land Acquisition Oversight Committee: 27 
The Ad Hoc Land Acquisition Committee has not met recently. Kodanko noted that he would like to 28 
schedule a meeting of the Committee for a time that is convenient for a number of stake holders, 29 
including staff members and Trustees, and it was the consensus that that meeting, which will be virtual, 30 
shall be conducted at 6:00 P.M. on Monday, September 13, 2021. 31 
 32 
(12)   Library Commission:  33 
The Library Commission met last week, but Nienow was unable to attend that meeting. 34 
 35 
(13)   Marina Committee and Marina Fest Committee:   36 
The minutes for the August 11, 2021 meeting of the Marina Committee were included in the meeting 37 
packets. 38 
 39 
The minutes for the August 12, 2021 meeting of the Marina Fest Committee were included in the 40 
meeting packets.   41 
 42 
(14)   Parks, Properties & Streets Committee:  43 
The minutes for the July 12, 2021 and August 2, 2021 meetings of the Parks, Properties & Streets 44 
Committee were included in the meeting packets.  45 
 46 
  47 
 48 
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(15)   Personnel Committee:  1 
The minutes for the June 29, 2021 meeting of the Personnel Committee were included in the meeting 2 
packets. 3 
 4 
(16)   Plan Commission:  5 
The minutes for the July 27, 2021 regular meeting of the Plan Commission were included in the meeting 6 
packets. 7 
 8 
Bhirdo noted that Jeff Sanders, the Zoning Consultant that has been hired by the Village, has 9 
recommended that a Municipal Attorney who specializes in zoning matters be hired to provide counsel 10 
on any Zoning Code revisions that are being recommended by the Plan Commission. It was the 11 
consensus that this will be acceptable. 12 
 13 
(17)   SBAA: 14 
The minutes for the July 1, 2021 and August 5, 2021 meetings of the SBAA Board of Directors were 15 
included in the meeting packets. Zoschke noted the SBAA Board of Directors has recommended that 16 
only one food booth which is sponsored by a non-profit organization be allowed to operate in 17 
Waterfront Park during Concerts or Movies In The Park, on the condition that permission must first be 18 
obtained from Howson. Further, if a student or individual expresses interest in doing fund-raising 19 
during a concert or movie, the SBAA is requesting that staff members inform them that they must  20 
contact representatives of one of the local non-profit organizations to see if they would be willing to 21 
sponsor them, and if a positive response is received, they should then contact Howson to see if space 22 
is available.  23 
 24 
Bell noted that he recently entered the crosswalk near Bhirdo’s, and observed that the Village’s bus 25 
was approaching. While he was in the crosswalk the driver of the bus “sped up”, which obviously is a 26 
safety concern. Zoschke noted that he will bring this matter up at the next meeting of the SBAA Board 27 
of Directors.   28 
 29 
(18)   Tourism Zone Commission:  30 
The minutes for the June 17, 2021 meeting of the Door County Tourism Zone Commission Executive 31 
Committee Meeting as well as the presentation that was made at the Tourism Zone Commission 32 
Annual Meeting, and reports that contain statistics that pertain to lodging in the Village as well as the 33 
June, 2021 Destination Door County Monthly Report and the Destination Door County Marketing and 34 
Communications Executive Summary  were included in the meeting packets.  35 
 36 
(19)   Utilities:   37 
The Water, Sewer Collection and Storm Sewer Committee and the WWTP Committee have not met 38 
recently, but a meeting will be conducted in September. 39 
 40 
(20)   Youth Center:   41 
The Youth Center Board won’t be meeting until November, and, therefore, Zoschke indicated that he 42 
didn’t have anything new to report. 43 
 44 
A motion was made by Kodanko, seconded by Duffy that all the Committee Reports that were presented 45 
at this meeting be approved as presented. Motion carried with Nienow abstaining. 46 
 47 
 48 
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Minutes for the August 17, 2021 Virtual Monthly Meeting of the Village Board 

A:\1. 2021 Agendas\Board\2021_08\081721 Virtual Village Board Meeting Minutes - Unapproved Version.docx 
Created by Janal Suppanz on 08/17/2021; Last Printed:  9/16/2021 11:22 AM 

-9- 

Agenda Item No. 14. Consider a motion to convene into Executive Session pursuant to Wis. Stats., 1 
§19.85(1)(e) to deliberate or negotiate the purchase of public properties, the investment of public funds, 2 
or conduct other specified public business, whenever competitive or bargaining reasons require a closed 3 
session; and Wis. Stats., §19.85(1)(c) to consider employment, promotions, compensations or 4 
performance evaluation data of any public employee over which the governmental body has jurisdiction 5 
or exercises responsibility: 6 

 Discussion regarding Village owned properties. 7 

 Discussion regarding Village employee performance evaluation data. 8 
At 7:50 P.M. a motion was made by Zoschke, seconded by Kodanko that the Village Board convene into 9 
Executive Session pursuant to Wis. Stats., §19.85(1)(e) to deliberate or negotiate the purchase of public 10 
properties, the investment of public funds, or conduct other specified public business, whenever competitive 11 
or bargaining reasons require a closed session, and Wis. Stats., §19.85(1)(c) to consider employment, 12 
promotions, compensations or performance evaluation data of any public employee over which the 13 
governmental body has jurisdiction or exercises responsibility, more particularly: 14 

 Discussion regarding Village owned properties, and, 15 

    Discussion regarding Village employee performance evaluation data.. 16 
 17 
A roll call vote was taken on that motion, and the Trustees voted in the following fashion: 18 

Bell – Aye; Bhirdo – Aye; Duffy – Aye; Kodanko – Aye; Nienow – Aye; Zoschke – Aye 19 
Motion carried. 20 
 21 
Agenda Item No. 7. Consider a motion to reconvene into Open Session. 22 
At 8:09 P.M. a motion was made by Bhirdo, seconded by Bell that the Village Board reconvene into 23 
Open Session. 24 
 25 
Another roll call vote was taken, and the Trustees again voted in the following fashion: 26 

Bell – Aye; Bhirdo – Aye; Duffy – Aye; Kodanko – Aye; Nienow – Aye; Zoschke – Aye 27 
Motion carried. 28 
 29 
Agenda Item No. 8. Consider a motion to take action, if required. 30 
No formal action was taken. 31 
 32 
Agenda Item No. 11. Discussion regarding matters to be placed on a future agenda or referred to a 33 
Committee, official or employee: 34 
The next regular in-person/virtual meeting of the Village Board will be conducted at 6:00 P.M. on 35 
Tuesday, September 21, 2021.  36 
 37 
Adjournment: 38 
At 8:12 P.M. a motion was made by Bhirdo, seconded by Duffy that the August 17, 2021 “in 39 
person”/virtual regular meeting of the Village Board be adjourned.  Motion carried – All ayes. 40 
 41 
Respectfully submitted,  42 

 43 
Janal Suppanz,  44 
Administrative Assistant 45 
 46 
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From: Steve Jenkins
To: Steve Jenkins
Subject: ARPA and Broadband
Date: Monday, August 23, 2021 3:27:57 PM

Dear Door County Community Leaders,

The DCEDC Broadband Infrastructure Engineering Assessment will be completed on or
before October 2. Many of you have supported the study by allocating some or your ARPA
funds at a rate of $2/capita. We immensely appreciate that support.

As we will soon receive the consultants recommendations on the provision of a countywide
Broadband network, I ask that you consider committing the ARPA funds to other projects
until we receive the consultant's recommendations. The Town of Washington and the Town of
Liberty Grove are committing 100% of their ARPA funds to Broadband.

We have a unique opportunity to address one of the most pressing issues in the County and
your community with the ARPA funds along with other funds that will be devoted to
Broadband infrastructure.

Thanks,

Steve

-- 
Steve Jenkins
Executive Director

 
185 East Walnut Street • Sturgeon Bay, WI  54235
920.421.3777 • doorcountybusiness.com • livedoorcounty.org
 
Workforce | Entrepreneurship | Site Assistance 
 
CONFIDENTIALITY NOTICE: This electronic transmission (including any files attached hereto) contains confidential 
information that is legally privileged, confidential, and exempt from disclosure. The information is intended only for the use of 
the individual or entity named above. If the reader of this message is not the intended recipient or any employee or agent 
responsible for delivering the message to the intended recipient, you are hereby notified that any disclosure, dissemination, 
copying, distribution, or the taking of any action in reliance on the contents of this confidential information is strictly 
prohibited. If you have received this communication in error, please destroy it and immediately notify us by telephone.
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From: Steve Jenkins
To: Steve Jenkins
Subject: Broadband Infrastructure Engineeting Assessment Support
Date: Tuesday, August 24, 2021 2:50:25 PM

Dear Door County Community Leaders, 

Eight Door County communities have agreed to help fund the DCEDC Broadband Infrastructure Assessment
to determine the most cost effective strategy to provide fiber Broadband throughout the County. Finley
Engineering/CCG, the selected consultant for the Assessment, will be completing the Assessment and
presenting recommendations by October 2.

Although we have been able to raise funds for the Assessment, we are still short $10,000 of the $59,250
contract. We have asked communities to contribute $2/capita based on the 2020 population of each
community. This can come from the ARPA allocations distributed to each community. The U.S, Treasury has
determined that support of this study is an allowable cost as specified below.

If you have not agreed to support the Broadband effort and would like to do so, please reply to this email
and I will provide the calculation.

Thanks for your consideration of this request.

Steve

6.12. May recipients use Funds for pre-project development for eligible water, sewer, and broadband
projects? [6/23] Yes. To determine whether Funds can be used on pre-project development for an eligible
water or sewer project, recipients should consult whether the pre-project development use or cost is
eligible under the Drinking Water and Clean Water State Revolving Funds (CWSRF and DWSRF,
respectively). Generally, the CWSRF and DWSRF often allow for pre-project development costs that are tied
to an eligible project, as well as those that are reasonably expected to lead to a project. For example, the
DWSRF allows for planning and evaluations uses, as well as numerous pre-project development costs,
including costs associated with obtaining project authorization, planning and design, and project start-up
like training and warranty for equipment. Likewise, the CWSRF allows for broad pre-project development,
including planning and assessment activities, such as cost and effectiveness analyses, water/energy audits
and conservation plans, and capital improvement plans. AS OF JUNE 24, 2021 27 Similarly, pre-project
development uses and costs for broadband projects should be tied to an eligible broadband project or
reasonably expected to lead to such a project. For example, pre-project costs associated with planning and
engineering for an eligible broadband infrastructure build-out is considered an eligible use of funds, as well
as technical assistance and evaluations that would reasonably be expected to lead to commencement of an
eligible project (e.g., broadband mapping for the purposes of finding an eligible area for investment). All
funds must be obligated within the statutory period between March 3, 2021 and December 31, 2024, and
expended to cover such obligations by December 31, 2026

-- 
Steve Jenkins
Executive Director
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185 East Walnut Street • Sturgeon Bay, WI  54235
920.421.3777 • doorcountybusiness.com • livedoorcounty.org
 
Workforce | Entrepreneurship | Site Assistance 
 
CONFIDENTIALITY NOTICE: This electronic transmission (including any files attached hereto) contains confidential 
information that is legally privileged, confidential, and exempt from disclosure. The information is intended only for the use of 
the individual or entity named above. If the reader of this message is not the intended recipient or any employee or agent 
responsible for delivering the message to the intended recipient, you are hereby notified that any disclosure, dissemination, 
copying, distribution, or the taking of any action in reliance on the contents of this confidential information is strictly 
prohibited. If you have received this communication in error, please destroy it and immediately notify us by telephone.
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August 23, 2021 

 

Heidi Teich, Clerk 
Village of Sister Bay 
PO Box 823 
Sister Bay, WI 54234-0823 
 
RE:  Potential Membership in the Bay-Lake Regional Planning Commission 

Dear Ms. Teich: 

The Bay-Lake Regional Planning Commission, northeastern Wisconsin’s official area-wide planning agency, 
would like to offer your community an opportunity to learn more about the benefits of becoming a member of 
the Commission.  Since 2009, Door County as a whole has declined membership with the Commission, thereby 
taking away the Commission’s ability to provide services to the county and its individual municipalities. 

The Bay-Lake Regional Planning Commission was created in 1972 under Section 66.0309 of the Wisconsin State 
Statutes. We were established as the public agency to serve the eight-county region consisting of Brown, Door, 
Florence, Kewaunee, Manitowoc, Marinette, Oconto, and Sheboygan. We are governed by a Board comprised of 
three Commissioners from each of our member counties. Member counties (or individual municipalities from 
non-member counties) are assessed an annual levy equal to .000006 times the total equalized value that is 
collected by the Commission every January. Your levy rate for 2022 would be $2,689.  

Since Door County dropped its membership in the Commission, several communities within the county inquired 
about services and how they might become members of the Commission.  Recently, the towns of Gardner and 
Sevastopol, along with the City of Sturgeon Bay, have become members of the Commission and currently 
receive our planning services.  

While the Commission allows individual communities to become members at this time, there will be a change in 
2022. At a recent meeting of the Commission’s Executive Committee, a motion was approved to end future 
individual community membership in the Commission. This will take effect on June 10, 2022. Any community 
that is, or becomes, a member of the Commission prior to June 1, 2022, will be grandfathered in. Additionally, if 
a community chooses to cease membership after June 2022, it will not be able to rejoin. The only opportunity to 
utilize the Commission’s services at that point will be through full county membership.   

We would love to visit with your community should you have an interest in becoming a member or learning 
more about how we can assist your community. Accompanied with this letter is an informational sheet about 
the Commission, as well as a list of our services. Feel free to contact us anytime at (920) 448-2820 or visit our 
website (baylakerpc.org) to learn more. 

Sincerely, 

 

Cindy J. Wojtczak 
Executive Director 
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The Bay-Lake Regional Planning Commission (Bay-Lake RPC) is a multi-service governmental agency within 
Wisconsin that delivers a variety of federal, state, and local programs. The Bay-Lake RPC is a public entity 
established as a local unit of government. We provide a range of planning services to member counties and 
muncipalities in Northeast Wisconsin. 

The total area of the region served is 5,433 square miles, or 
9.7 percent of the area of the State of Wisconsin. The region 
has over 400 miles of coastal shoreline along Lake Michigan 
and Green Bay, and contains 12 major watershed areas that 
drain into the waters of Green Bay and Lake Michigan.

About Us

Bay-Lake Regional Planning Commission is one of nine Regional 
Planning Commissions within the state of Wisconsin. The Bay-Lake 
region consists of Brown, Door, Florence, Kewaunee, Manitowoc, 
Marinette, Oconto, and Sheboygan counties.

Did You Know?

Here at Bay-Lake RPC we take pride in assisting our member communities with a variety of planning services. 
We make the planning process fun and interactive for local officials and members of those communities. 
From an exciting water trail plan to an interactive web application, we strive to design all of our products to 
best serve the community. 

We are here to help! Contact us today to find out more about our services and how we can help with your 
community planning process!

Bay-Lake Regional Planning Commission
Website: www.baylakerpc.org
Email: letsplan@baylakerpc.org | Phone: 920-448-2820
Address: 1861 Nimitz Drive, De Pere, WI, 54115
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COMMUNITY PLANNING
• Comprehensive Planning
• Green Infrastructure Code Audits
• Farmland Preservation Planning
• Hazard Mitigation Planning
• Housing Studies
• Infrastructure Funding Strategies
• Implementation Plans
• Neighborhood & Corridor Master Planning
• Strategic Planning & Visioning Assistance
• Zoning Assistance

ECONOMIC DEVELOPMENT

• EDA Economic Development District
• Project Funding Identification
• Grant Writing and Administration
• Brownfield Assessment Program
• Disaster Recovery Microloan Program
• EMSI - Economic Modeling Assistance
• Main Street Bounceback Program

ENVIRONMENTAL PLANNING

• Agricultural Studies
• Coastal Planning
• Ecotourism/Outdoor Recreation Planning
• Environmental Reviews
• Invasive Species Management Plans
• Land & Water Conservation Planning
• Resiliency Planning
• Sewer Service Area Reviews

MAPPING & VISUALIZATION
• Custom Map Design
• Field Collection & Management
• Gold Shovel Program
• Interactive Maps & Applications
• Land Use Inventories

TRANSPORTATION PLANNING

• Bicycle & Pedestrian Planning 
• Corridor Planning
• Pavement Surveys
• MPO Services for the Sheboygan
   Metropolitan Planning Area 
• Safe Routes to School Planning
• Transit Development Programs (TDP)
• Transportation Accessibility Planning

OUR MISSION

Our Services

Providing cooperative planning and funding solutions to foster healthy
and thriving communities within the region.

Our Staff
Cindy Wojtczak, Ext. 102
Executive Director
cwojtczak@baylakerpc.org

Brandon Robinson, Ext. 105
Assistant Director
brobinson@baylakerpc.org

Sydney Swan, Ext. 108
Economic Development Planner
sswan@baylakerpc.org

Jeff Agee-Aguayo, Ext. 103
Transportation Planner
jagee@baylakerpc.org

Sadie DiNatale Burda, Ext. 110
Community Assistance Planner
sdinatale@baylakerpc.org

Nicole Barbiaux, Ext. 104
GIS Specialist
nbarbiaux@baylakerpc.org

Emily Pierquet, Ext. 101
Administrative Assistant
blrpcadmin@baylakerpc.org

Jessica Missall, Ext. 109
Economic Development Assistant
jmissall@baylakerpc.org

Adam Christensen, Ext. 106
Environmental Planner
achristensen@baylakerpc.org

Chris Garcia, Ext. 107
Transportation Planner
cgarcia@baylakerpc.org
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From: bhnews amautocare.com
To: doorcountynorth@gmail.com; Janal Suppanz; ta@ephraim-doorcounty.com; Elle Solderberg; Baileys Harbor

Community Association (info@baileysharbor.com); info@jacksonport.net; info@eggharbordoorcounty.org
Cc: admin@baileysharborwi.org; tlibertygrove@gmail.com; jtownclerk@jportfd.com; clerk@townofgibraltar.us; Tom

Strong-Village of Egg Harbor; vastopol, Amy Flox; bbristol@ephraim-wisconsin.com
Subject: Door County Coastal Byway website sponsorship opportunities
Date: Monday, September 6, 2021 7:57:41 PM
Attachments: Website fundraising letter.docx

Dear DCCB Community Members,
 
Included in this communication are attachments that contain more detailed information on the
content written below. Please share this opportunity with your membership or at large community
members as you deem appropriate.
 
Following our February 2021 designation as a National Scenic Byway many new doors opened up to
the communities that make up our 8 municipality group known as the Door County Coastal
Byway(DCCB).  As a result of this, our DCCB Council members, who are an intergovernmental group,
realized that our present web site which is 10 years old, needs to be upgraded in design and
technology. 
 
Council members felt it would be equitable to send out the opportunity for sponsorship at an array
of levels to as many business and community members as we could, lest anyone who wished to
participate be left out.  We realize that not all businesses are members of a particular association, so
if you know someone who is not, feel free to pass this information along to them as well.
 
I will be contacting businesses in the Town of Sevastopol in a separate mailing with a list provided by
Council representative Linda Wait as there is no business or community organization for their area.
 
If you have questions…….and I am sure there will be some, please give me a call at 920-839-2288 or
contact your municipal DCCB Council representative.
 
Most Sincerely,
Annie Miller – Door County Coastal Byway Council
2604 Grove Rd.
Baileys Harbor, WI 54202
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September 6, 2021



Door County Coastal Byway 

National Scenic Byway Community Members



Dear National Scenic Byway Partners,

Our council members thank you for the show of community pride along our recently designated National Scenic Byway route in Northern Door County. The Door County Coastal Byway is just one of two in the State of Wisconsin with a total of 184 nation-wide. 

Your efforts do not go unnoticed as more families and groups join “Adopt a Highway” programs. It also does it go unnoticed when eye appeal to residents and visitors is improved by beautification, property clean-up, view-shed maintenance, infrastructure, and other improvements taking place in our Byway communities.

The Door County Coastal Byway Council (DCCBC) has planned a complete make-over/technology upgrade to our web site. Bringing our outdated technology inline with State of Wisconsin DOT/Travel Wisconsin, National Scenic Byway Foundation, and Federal Highway Administration National Scenic Byway (FHWA-NSB) web site platforms will allow effective, expedient links from those web sites to ours as visitors seek information on our National Scenic Byway in making year-long travel plans. Estimates for this cost are $28,000, with yearly maintenance an additional cost.

Council members are presented with an opportunity for local businesses and organizations to gain exposure to a greatly expanded consumer base.  A portion of our web upgrade process includes a travel itinerary platform unlike that of Destination Door County that is based on our DCCB intrinsic qualities content included in our DCCB 2020 Federal Highway Administration –National Scenic Byway Application. 

If you feel this opportunity is a good fit for you, the following levels of contributor-ship and associated recognition on our web site are listed on the accompanying page.

Thank you for your consideration and support of our efforts to bring greater public awareness and appreciation of intrinsic assets in our communities while encouraging tourism opportunities in the off seasons.

As always, if you have questions, please call me.

With Utmost Sincerity,

Ann Miller – Chairman Door County Coastal Byway Council



Door County Coastal Byway  -Web Sponsorship Opportunities

Iridium Sponsor: minimum $2500 Sponsorship – includes Name and logo and active link to web site on upper portion of opening Home Page of the DCCB site, and listing on second tier sponsorship recognition page.

Platinum Sponsor: minimum $1000 Sponsorship – includes Logo & active link to web site to your web site on the lower or side/bar portion of the DCCB site, and listing on second tier sponsorship recognition page.

Gold Sponsor: minimum $500 Sponsorship – includes name in text and active link on second tier sponsorship page.

Silver Sponsor: minimum $200 Sponsorship – included name in text and web site address on second tier sponsorship page.

Bronze Sponsor: minimum $100 Sponsorship – included name in text on our second tier sponsorship page.

Friends of the Door County Coastal Byway: $5 -$99 Contributor includes name in text on our second tier sponsorship page. 

I wish to become a DCCB Sponsor:  Please put an X in the box adjacent to your choice.

_____ Iridium Sponsor $2500 and up

_____ Platinum Sponsor $1000 -$2499

_____ Gold Sponsor $500 – $999

_____ Silver Sponsor $200 to $499

_____Bronze Sponsor $100-$199

_____Friends of the Door County Coastal Byway $5-$99

Payment accepted: Business /Personal check, Cashier’s check or MO. Pay Pal coming soon.  

Business Name:_______________________________________________________

Contact Person:_______________________________________________________

Address:_____________________________________________________________

Phone number:_________________ Web address:____________________________

Signature: (required)___________________________________________________  

[bookmark: _GoBack]Please contact me for information on logo formatting.























                         

Door  County  Coastal  Byway 

                      September 7, 2021 

 
 
Dear Door County Coastal Byway National Scenic Byway Partners and Friends, 
 
Our DCCB Council members thank you for the show of community pride along our recently 
designated National Scenic Byway route in Northern Door County.  The Door County Coastal Byway is 
just one of two in the State of Wisconsin, with a total of 184 nation-wide.  
 
Your efforts do not go unnoticed as more families and groups join “Adopt a Highway” programs.  It 
also does not go unnoticed when eye appeal to residents and visitors is improved by beautification, 
property clean-up, view-shed maintenance, infrastructure, and other improvements take place in our 
Byway communities. 
 
The DCCB Council has planned a complete make-over/technology upgrade to our website.  Bringing 
our outdated technology in line with State of Wisconsin DOT/Travel Wisconsin, the National Scenic 
Byway Foundation, and the Federal Highway Administration National Scenic Byway (FHWA-NSB) 
website platforms will allow effective, expedient links from those websites to ours as visitors seek 
information on our National Scenic Byway in making year-long travel plans.  Estimates for this cost 
are $28,000, along with additional yearly maintenance costs. 
 
Council members are presented with an opportunity for local businesses and organizations to gain 
exposure to a greatly expanded consumer base.  A portion of our web upgrade process includes a 
travel itinerary platform that is based on our DCCB intrinsic qualities included in our 2020 FHWA-NSB 
Application.  
 
If you feel this opportunity is a good fit for you, the following levels of contributor-ship and 
associated recognition on our website are listed on the accompanying page. 
 
Thank you for your consideration and support of our efforts to bring greater public awareness and 
appreciation of intrinsic assets in our communities while encouraging tourism opportunities in the off 
seasons.As always, if you have questions, please call me. 
 
With Utmost Sincerity, 

 
Ann Miller – Chairman Door County Coastal Byway Council 
 

Door County Coastal Byway 

185 E. Walnut Street, Sturgeon Bay,  WI 54235 

Telephone:  (920) 839-2288  
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Door County Coastal Byway  - Website  Sponsorship Opportunities 

Iridium Sponsor: minimum $2500 Sponsorship – includes Name and logo and active link to web site 

on upper portion of opening Home Page of the DCCB website, and listing on second tier sponsorship 

recognition page. 

Platinum Sponsor: minimum $1000 Sponsorship – includes Logo & active link to web site to your web 

site on the lower or side/bar portion of the DCCB website, and listing on second tier sponsorship 

recognition page. 

Gold Sponsor: minimum $500 Sponsorship – includes name in text and active link on second tier 

sponsorship page. 

Silver Sponsor: minimum $200 Sponsorship – included name in text and website address on second 

tier sponsorship page. 

Bronze Sponsor: minimum $100 Sponsorship – included name in text on our second tier sponsorship 

page. 

Friends of the Door County Coastal Byway: $5 -$99 Contributor includes name in text on our second 

tier sponsorship page.  

I wish to become a DCCB Sponsor:  Please put an X in the box adjacent to your choice. 

_____ Iridium Sponsor $2500 and up 

_____ Platinum Sponsor $1000 -$2499 

_____ Gold Sponsor $500 – $999 

_____ Silver Sponsor $200 to $499 

_____Bronze Sponsor $100-$199 

_____Friends of the Door County Coastal Byway $5-$99 

Payment accepted: Business /Personal check, Cashier’s check or MO. Pay Pal coming soon.   

Business Name:_______________________________________________________ 

Contact Person:_______________________________________________________ 

Address:_____________________________________________________________ 

Phone number:_________________ Web address:___________________________ 

Signature: (required)___________________________________________________   

              Mail to: Door County Coastal Byway 
    c/o Ann Miller, 2604 Grove Road 
    Baileys Harbor  WI  54202 
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From: Beau Bernhoft
To: Janal Suppanz
Subject: FW: Locals take on WSJ AD for next Village Board Mtg
Date: Monday, August 23, 2021 5:52:40 PM

Comments and correspondence for Septembers Board meeting.
 
From: Pat Duffy [mailto:psearchpat@gmail.com] 
Sent: Monday, August 23, 2021 4:13 PM
To: Beau Bernhoft <beau.bernhoft@sisterbaywi.gov>
Subject: Locals take on WSJ AD for next Village Board Mtg
 
Hi Beau - Here's some comments to share in our next meeting packet.   Thank you
 

Dear fellow board members -  By now I’m sure you’ve read or heard about the recent
story the Wall Street Journal “WSJ” wrote on Door County.  On it’s cover one might
think we received national press, but alas many locals / people who elected us DO NOT
agree.  Here’s some of the hundreds of comments on Instagram.
 
Before others' comments I’ll share mine.   My bet is the WSJ story is bought and paid
for by the room tax $$$$.  This is a kind of “advertising”.  This is a perfect example of
why the room tax increase is so bad.  We don’t need to make DC more expensive for
the average family or encourage more outside tourism. 
 
You say you want affordable housing.  Well you just made it more expensive by buying
this ad.  And raising the room tax will drive more advertising, more stories like this,
more tourists, more non resident property buyers which will ONLY continue to drive
up workforce housing costs.  If you truly want more workforce housing we need to
VOTE NO to raising the room tax.  It's not too late.
 
 

o     
o    soph.marie522
As a local I don’t like this. I can’t find a place to live and I’m forced to live with my parents.
Give us a chance to find housing and stop letting all the rich people buy “second homes”
that are only used 3 months out of the year. Ridiculous
1d90 likes

 
o    kingerdak
This article makes me sick and clearly none of you have been to door county. It is
becoming too over populated and watered down.
1d60 likes
 

o    smithredmann
I don’t appreciate the place I was born and raised in being toted as a tourist village or
millionaire playground. Not a single mention in this article of unsustainable tourism, the
housing crisis, development of natural spaces, economic dependency, declining school
enrollment, increased traffic, resource depletion, or any other effect of hypertourism.
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Completely failed the vibe check.
 

35mmofkummer
I have been living here in Door County for the past decade. I went to middle school and high school
here. I know, love, and breath this community. I work my ass off every summer for its survival and my
own. Combined with it’s attractiveness, in a realistic summer season the payback is not fair. Its being
treated like garbage to my face by people with new found ownership and aggressive entitlement to this
beautiful place. It’s massive new condos and hotels (eyesores lol) that sit empty for 8 months out of the
year, while I (a valued member of my community) struggle endlessly to find housing. It’s unsustainable
expansion is what it is. It’s back breaking and head bending. This article has missed the mark
completely, do some fucking research.

 

sophia_rose96
not only is this completely missing how devastating this shift is for the local community, but it’s
advertising to all the rich people who if they didn’t know about door county before, they do now and
will surely buy up more property perpetuating the affordable housing crisis this fails to
mention. @wsj way to put the nail in the coffin 

 

c_a_stark_
I have lived in door county all of my life (two decades) and recently moved to go to college and I can
say that door county is in an absolute crisis. No one cares about the locals and tourists have only been
getting meaner every year. I’ve been working since I was 12 (much like all the other people who grew
up there) to support our local economy but it’s so hard to even care anymore. Ive had it with the
millionaires buying and destroying the beautiful land just to build a massive home or condo that they
will visit a few weeks out of the year. I love my home, but it will never be what it used to and it makes
me sick. I will never be able to live where I grew up because of these fucking people.
28 likes
 

_summertimechi
If you want an article about privilege this is it. It begins with a couple who has a spare $1.5 million dollars
to drop in the middle of a global pandemic and does not mention how much our county is currently
suffering. The reality of Door County is that the locals have been bombarded with record numbers of
tourists for the past year & a half - many of whom do not respect the land or the service staff. Every
single restaurant and storefront is short staffed. There is no affordable housing for the people who
make this place run. And yet, many of us are still here (not for long at this rate however), working 50+
hour weeks, trying to find time to enjoy the land we love, living in unideal places, biting our tongues as
we serve the ignorant visitors.
20 likes
 
adela.tesnow
I am a college student born and raised in Door County. Me, my friends and family can’t even afford to
even buy groceries locally, we need to drive an hour to the nearest Walmart due to high prices aimed
at tourists. Tourists constantly complain about the lack of workers in DC, this IS WHY. There is a housing
crisis! We are suffering from lack of resources and overpopulation. Condos are being built and bought
by the dozen, and only lived in for three months out of the year. I can’t even afford to live in the place
where my family raised me. Take your million dollars elsewhere.
46 likes
 
--
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https://www.instagram.com/35mmofkummer/
https://www.instagram.com/sophia_rose96/
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Patrick Duffy

Premier Search Associates, Inc.

847-277-1100

pduffy@psearch.com

www.psearch.com

 

 

Premier Search Associates, Inc. is a global search firm with 20+ years experience. Our motto is
"Quality is not something we do, but how we do things". Our specialty areas include, but are not limited
to; Engineering, Research & Development, Packaging, Maintenance, Manufacturing, Quality/CI, Sales &
Marketing and Executive level roles.

 

Confidentiality Notice: This e-mail message, including any attachments, is for the sole use of the
intended recipient(s) and may contain privileged and confidential information.  Any unauthorized review,
use, disclosure or distribution is prohibited.  If you are not the intended recipient, please contact the
sender by reply e-mail and destroy all copies of the original message.
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AGENDA ITEM NO. 1 
CONSIDER A MOTION TO CONVENE INTO 
EXECUTIVE SESSION PURSUANT TO WIS. STATS., 
§19.85(1)(C) TO CONSIDER EMPLOYMENT 
PROMOTIONS, COMPENSATIONS OR 
PERFORMANCE EVALUATION DATA OF ANY PUBLIC 
EMPLOYEE OVER WHICH THE GOVERNMENTAL 
BODY HAS JURISDICTION OR EXERCISES 
RESPONSIBILITY. 

 DISCUSSION REGARDING THE VILLAGE 
ADMINISTRATOR’S RESIGNATION. 
 

AGENDA ITEM NO. 2 
CONSIDER A MOTION TO RECONVENE INTO OPEN 
SESSION. 

AGENDA NO. 3 
CONSIDER A MOTION TO TAKE ACTION, IF REQUIRED.    
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AGENDA ITEM NO. 4 
PRESENTATION AND DISCUSSION REGARDING 

THE REVISED VERSION OF THE 2022-2026 
CAPITAL IMPROVEMENT PLAN FOR THE VILLAGE 

OF SISTER BAY; CONSIDER A MOTION FOR 
ACTION IF APPROPRIATE. 
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Village of Sister Bay 

MEETING OF THE BOARD OF TRUSTEES 
 
            Meeting Date 09/21/2021 
               

 
Recommendation:   
Discuss the Capital Improvement Plan and recommendations from the various committees; consider 
a motion for approval. 
 
Background:   
At the August meeting, staff and the Board reviewed the 2022-2026 Village of Sister Bay CIP.  The 
approval was tabled until the September meeting.  In the meantime, individual committees have 
reviewed their portions of the CIP and made a few small changes: 

 Ice Rink:  Move the purchase of the rink boards to 2023.  $15,000 will be allocated in 2022 to the 
reserve for this purchase. 

 Parks:  Increase the amount allocated in 2022 for the tractor to $45,000. 

 Streets:  Revise the source of the Cherrywood/Northwoods connection to be tax increment 
instead of PRAT funds.   

 
Finance is reviewing the plan on Monday.  If additional changes are made by Finance, that 
information will be shared by Beau Bernhoft. 
 
Fiscal Impact: 
$0 – this is a planning document only that will be revised at least annually and discussed with the 
committees and the Board.  No funds are authorized to be spent until budgeted and approved by the 
Board. 
 
 
        
       Respectfully submitted, 
 
 
       Tasha Rass 
       Finance Director 
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VILLAGE OF SISTER BAY, WISCONSIN 

2022 - 2026 CAPITAL IMPROVEMENT PLAN DRAFT

27



 
 
 

CAPITAL IMPROVEMENT PLAN 
TABLE OF CONTENTS 

 
 

INTRODUCTION/INSTRUCTIONS……………………….……………SECTION 1 
 
 
POLICY INFORMATION………………………...…………………….…SECTION 2 
 
 
SUMMARY INFORMATION………………………………...…………SECTION 3 
 
 
DEPARTMENT SUMMARIES / JUSTIFICATIONS…….……..........SECTION 4 
 
 
PROPOSED BUDGET FUNDING....................................................SECTION 5 
 
 
BEYOND 2026................................................................................SECTION 6 
 

 
 
 
 
 
 
 
 
 

DRAFT

28



CAPITAL IMPROVEMENT PLAN  
INTRODUCTION/INSTRUCTIONS 

3
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VILLAGE OF SISTER BAY, WI 
Long Range Capital Improvement Planning (CIP) 

Introduction / Instruction Manual 
 

CIP Introduction: 
 This is an essential management tool for Sister Bay to utilize in planning for Capital 

Improvements over multiple years. 
o Allows room for forward thought and discussion 
o Better prepares Sister Bay for change 
o Creates opportunities that may otherwise be overlooked 

 Sister Bay is faced with increasing Expenditures and limitations on Revenues. 
o Creative solutions must be developed to meet these demands 
o Long-range planning is key to Sister Bay’s success 
o Funding sources and uses are matched over a multiple year timeframe rather than just 

one year 
 Integrates Capital Improvement Planning (CIP) into annual Budget process. 

o CIP is initial step in annual budget process 
o Operational – Staffing, organizational structure, systems (70-80% of annual budget) 
o Capital – Infrastructure, maintenance, and equipment 

 
Benefits of a CIP 

 More efficient administration -Assists in making better decisions in how Sister Bay is spending 
resources in coming years 

 Administration/Departmental involvement in planning and prioritizing projects/programs with 
available funding 

 Provides a disciplined and financially stable approach to spending over multiple years 
 Provides a way to plan financing of infrastructure projects and equipment purchases 

o Detailed list of projects and funding sources 
o Project descriptions with justifications/rational    

 Facilitates the planning and funding of a program  
 Public document to obtain community support and keep citizens informed on current needs 

and future projects 
 Focuses attention on objectives and financial capabilities/affordability 

o Identifies most economical means of financing capital projects 
o CIP used by financial advisors to structure and time a capital financing plan borrowing 
o CIP avoids drastic changes in debt service payments 

 Positive evaluation factor by credit rating agencies and independent auditors  
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Capital Improvement Threshold Policy 
 Individual tangible capital-type items should be capitalized only if they have a minimum value 

of $5,000 and have an estimated useful life of more than one year following the date of 
acquisition 

 The capitalization threshold is to be applied to individual items rather than to groups of similar 
items (e.g., desks and tables)  

 
Capital Improvement Planning Process 

 Establish timeline: Spring-Summer-Fall-Nov/Dec Budget Adoption 
 Village Administrator/Finance Director coordinates and defines Department responsibilities 
 Letter/Memo to begin process of compiling or reviewing the CIP: Sample CIP templates for 

use/update 
 Organize all parties involved: Dept. Heads/Staff; Elected Officials (involve early); and public 

citizens 
 Policies: CIP Threshold; Complete Fixed Asset Inventory w/Useful lives/life remaining; Disposal 

of Equipment 
 Develop fixed asset replacement schedule & an adequately funded equipment/building 

replacement fund  
 Identify the needs for facilities/programs/projects, the timing, costs (uses) and means of 

financing (sources) for each 
o Use of CIP template forms for consistency and uniformity  

 Set priorities/rankings/justifications/budget impacts for each identified CIP program and 
project  

 Prepare financial proforma forecast analysis for a range of years showing Sister Bay’s capacity 
to afford the CIP 

 Execute the plan -Seek review and comment by the public 
 Coincide w/Annual budget process: Incorporate first year’s CIP programs/projects into 

proposed annual budget  
 Review the capital improvement program annually  
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Sister Bay CIP Process/Timeline 
 
February: CIP Introduction/Benefits  
Organize all parties involved: Dept. Heads/Staff and Elected Officials (involve early) 
Beau, Tasha, and Brian Ruechel (Baird) will coordinate with participants and define responsibilities to 
begin the process of compiling the CIP 
Give Depts. sample CIP template forms for consistency and uniformity throughout CIP creation 
 
March & April: CIP Creation Process 
Identify the needs for facilities/programs/projects, the timing, costs (uses) and means of financing 
(sources) for each 
Set priorities/rankings/justifications/budget impacts for each identified CIP program and project  
Use of CIP template forms for consistency and uniformity 
Establish Policies: CIP Threshold; Complete Fixed Asset Inventory w/Useful lives/life remaining; 
Disposal of Equipment 
Develop fixed asset replacement schedule & adequately funded equipment/building replacement fund  
 
May: 
CIP Data due to Tasha for compilation and then, following review, given back to departments for 
review and discussion with their respective standing committees: (Administration, Finance, Parks & 
Streets, Fire District, Library, Marina, Utilities) 
Review and comment on recommended projects and priorities through standing committee meetings 
   
August: 
Distribution to Gov’t Leaders 
Board gives approval of CIP with adoption of first year’s projects as a capital budget item in the 
proposed annual budget. 
Full CIP used as a tool in the annual budget process and adoption 
 
October/November: 
Budget adoption w/CIP  
Discussions/Planning with Financial Advisors & Bond Counsel for debt issuance to finance projects 
Submit to Rating Agency to assist with Bond Rating Analysis 
 
 
 

  

DRAFT

32



 

CIP Components (Tabs) 
 

Funding Sources Chart 
This worksheet graphically shows the funding sources detailed on the bottom of the chart for 
each CIP year. The chart is automatically generated by the data contained on the summary of 
funds worksheet. 

 
Uses by Category Chart 

This worksheet graphically shows the uses by category detailed on the right side of the chart for 
each CIP year. The chart is automatically generated by the data contained on the summary of 
funds worksheet. 

 
Summary of Funds 

This worksheet summarizes the estimated beginning and ending fund balance, individual 
funding sources, and individual uses by category for each CIP year. The worksheet is 
automatically generated by combining data contained on each individual category worksheet. 

 
Category Worksheets 

A worksheet is created for each individual CIP category. All cells with a black text need user input 
and all cells with a blue text have a numeric formula which users cannot change. The user will 
need to type in a name at the top of each category tab on line 4 for that category to show 
properly on the summary and chart tabs. The first year estimated or actual beginning fund 
balance for the category needs to be entered.  The combined totals of sources and uses will be 
calculated from individual project/program worksheets for each CIP year. The user needs to 
insert the required number of program/project lines for each individual CIP category. Formulas 
from the program or project description & justification tabs are then created for each individual 
program/project name and the year by year totals. When the worksheet is printed on a black 
and white printer it will display all cells in the same color.  
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Program or Project Description & Justification 
A worksheet is completed for each CIP project or program. The program or project is identified 
by category, name, and number. Department, contact, type, useful life, priority, and purpose are 
also available for identification.  A narrative description and justification are required for the 
program or project. For each CIP year, the program or project total expenditure (uses) and 
funding sources (detailed by type) are entered in the black text cells. Blue text cells have a 
numeric formula which users cannot change. A narrative budget impact and other relevant 
information are required at the bottom of the worksheet. 
   

 Drop-down menus are available for selection of priority, purpose, and funding sources. 
 

Upon completion of the worksheet, the program or project category name, identification 
number, uses and funding sources will be transferred by manually creating a formula to the 
individual category tab created by the user. 

  
 

Proposed Budget Funding 
This worksheet gives a detailed listing of the individual program or project for the proposed 
budget year by category, identification number, priority ranking, and purpose. The data entered 
in these columns will be from the program and project worksheet. The individual line item is then 
identified by the requested, defunded, and final budget dollar amount. The budgeted dollar 
amounts will tie back to the requested, defunded, and budget columns found on the individual 
category worksheet uses by category section.  

 

Beyond 5-Year Period 
This worksheet details individual program and project by category that are beyond the 5-Year 
CIP timeline. The year planned, ranking criteria, purpose, and estimated cost are identified. 
 
A drop-down menu is available for the ranking criteria and purpose.         
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CAPITAL IMPROVEMENT PLAN  
POLICY INFORMATION 
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VILLAGE OF SISTER BAY 
FINANCIAL POLICIES/PROCEDURES 

 
Capital Asset Policy 

 
Purpose: The purpose of this policy is to establish a consistent methodology for 

recording in the financial records of the Village of Sister Bay (“Village”), 
the capitalization and depreciation of capital assets, consistent with 
current reporting requirements as determined by the State of 
Wisconsin and the Governmental Accounting Standards Board 
(“GASB”). 

 
General: The Village of Sister Bay holds certain capital assets which include land, 

buildings, building improvements, vehicles, machinery, equipment, 
docks and piers, furniture, appliances, infrastructure, and all other 
tangible or intangible assets, that are used in operations and that have 
initial useful lives extending beyond a one-year period. 

 
These assets must be accounted for at historical cost or estimated 
historical cost and be fairly represented in the Village of Sister Bay’s 
Annual Financial Report. 

 
Valuation: All costs shall be documented, including methods and sources used to 

establish such cost basis.  
1. Purchased assets:  the recording of purchased assets shall be made 

on the basis of actual costs, including all ancillary costs, based on 
the vendor invoice or other supporting documentation. 

2. Self-constructed assets:  all direct costs (including labor) associated 
with the construction project shall be included in establishing a self-
constructed asset valuation.  If a department is unable to identify all 
direct costs, an estimate of the direct cost is acceptable but must be 
supported by a reasonable methodology. 

3. Donated assets:  assets acquired by gift, donation, or payment of a 
nominal sum not reflective of the asset’s fair market value shall be 
assigned a cost equal to the fair market value at the time of 
acquisition. 

4. Leased property:  capital lease property shall be recorded as an 
asset and depreciated as though it had been purchased.   

5. Dedicated assets:  requires installation by developers of public 
improvements, including but not limited to sanitary sewer mains, 
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manholes, laterals, water mains, hydrants, valves, storm and sanitary 
sewers, streets, curb and gutter, streetlights, street signs, sidewalks, 
and will be dedicated to the Village upon completion.  Recording of 
infrastructure assets will be made on the basis of actual costs, 
including ancillary costs, based on vendor invoice or other 
supporting documentation provided by the developer. 

6. Shared purchases:  assets shared with other municipalities or 
entities shall be made based on the Village’s share of actual costs, 
including ancillary costs, based on vendor invoice or other 
supporting documentation. 

 
Ancillary costs:  Ancillary costs are to be included in the capitalized cost of a fixed asset.  

However, minor costs, not measurable at the time a fixed asset is 
recorded in the Village’s fixed asset inventory system, may be 
expensed. 

 
 Ancillary costs include: 

 Buildings and Improvements:  professional fees of architects, 
attorneys, appraisers, financial advisors, etc.; damage claims; costs 
of fixtures permanently attached to a building or structure; 
insurance premiums and related costs incurred during construction; 
and other expenditures necessary to place a building or structure 
into its intended state of operation. 

 Equipment:  transportation charges, installation costs, and any other 
normal and necessary expenditures required to place the asset into 
its intended state of operation. 

 Land:  legal and title fees, surveying fees, appraisal and negotiation 
fees, damage payments, site preparation costs, and costs related to 
demolition of unwanted structures. 
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Classification:  Capital assets include items with useful lives greater than one year, 
such as land, land improvements, buildings, building improvements, 
construction work in progress, machinery and equipment, vehicles, 
infrastructure, easements, and works of art and historic treasures.  A 
capital asset is to be reported and, with certain exceptions, depreciated 
in government-wide statements.  Assets that are not capitalized are 
expended in the year of acquisition. 

 
 Infrastructure assets are long-lived assets that normally can be 

preserved for a significantly greater number of years than most capital 
assets and that are normally stationary in nature.  Examples include 
roads, bridges, tunnels, drainage systems, water systems, and dams.  
Infrastructure assets do not include buildings, drives, parking lots, or 
any other examples given above that are incidental to property or 
access to the property. 

 
Long-term assets can be classified into the following: 

 Furniture and equipment:  office furniture; office, data processing, 
and special department equipment 

 Vehicles and equipment:  vehicles, operating and mechanical 
equipment 

 Land:  land, land improvements 
 Buildings:  buildings, building improvements 
 Infrastructure:  streets, bridges, water and sewer systems, drainage 

systems, sidewalks, curb and gutter, etc. 
 
Capitalization:  Capital asset value thresholds for capitalization are to be applied to 

individual capital assets rather than to groups of similar capital assets.  
Capital assets must have an initial value of $5,000 or more.  This will be 
known as the “capitalization threshold” for reporting purposes in the 
Annual Financial Report.  The Water and Sewer Utilities will follow 
capitalization guidelines as established by the Wisconsin Public Service 
Commission. 

 
 Repair and maintenance costs are expenditures that keep the property 

in ordinary efficient operating condition.  The cost of the repair does 
not add to the value or prolong the life of the asset.  All repair and 
maintenance costs to capital assets are to be treated as an annual 
operating expense and charged to the appropriate department and 
fund. 
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 Improvements are expenditures for additions, alterations, and 

renovations that appreciably prolong the life of the asset, materially 
increase its value, or adapt it to a different use.  Improvement costs of 
$5,000 or more to an individual capital asset are to be capitalized. 

 
Depreciation: All long-term assets (except for land, certain land improvements, and 

construction in progress) identified in the capital assets policy will be 
depreciated/amortized.  Regardless of the month the asset is placed in 
service, a full year of depreciation/amortization will be recorded in the 
first year.  Once the asset has been fully depreciated, the asset will be 
kept on the books until disposed of.  When the asset is disposed of 
prior to the end of its useful life, the remaining “book” value will be 
written off as depreciation unless it will materially affect the Village’s 
financial statements. 

 
 The water utility will follow guidelines for depreciation as established 

by the Wisconsin Public Service Commission.   
 
Useful Life: To determine the useful life of an asset for depreciation purposes, the 

Village shall consider an asset’s present condition and how long it is 
expected to meet its service demands in addition to applying 
applicable industry standards for useful life. 

 
Inventory: An inventory of all long-term assets should be reviewed and updated 

annually.  
 
 

  Capital Assets Policy 
Developed:  May 2021 

Adopted:  May 2021 DRAFT
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CAPITAL IMPROVEMENT PLAN 
SUMMARY INFORMATION 

Components 

Summary of Funds 
This worksheet summarizes the estimated beginning and ending fund 
balance, individual funding sources, and individual uses by category for 
each CIP year. The worksheet is automatically generated by combining data 
contained on each individual category worksheet. 

Funding Sources Charts 
These graphically show the funding sources detailed on the bottom of the 
charts for each CIP year. The charts are automatically generated by the data 
contained on the summary of funds worksheet. 

Uses by Category Charts 
These graphically show the uses by category detailed on the bottom of the 
charts for each CIP year. The charts are automatically generated by the data 
contained on the summary of funds worksheet. 

14
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
SUMMARY OF FUNDS

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 1,881,095$ 1,206,423$ 909,756$    1,267,089$ 1,387,089$ 

FUNDING SOURCES
CAPITAL PROJECTS LEVY 420,000$    388,000$    400,000$    340,000$    555,000$    2,103,000$   
GENERAL FUND LEVY 75,000$      37,000$      -$               -$               -$               112,000$      
BOND PROCEEDS -$               4,900,000$ 1,400,000$ -$               -$               6,300,000$   
GRANTS -$               20,000$      -$               -$               125,000$    145,000$      
PREMIER RESORT AREA TAX 230,000$    230,000$    230,000$    230,000$    230,000$    1,150,000$   
OTHER SOURCE 187,050$    218,724$    84,000$      213,958$    94,255$      797,987$      
TOTAL SOURCES 912,050$    5,793,724$ 2,114,000$ 783,958$    1,004,255$ 10,607,987$ 

TOTAL AVAILABLE FUNDS 2,793,145$ 7,000,147$ 3,023,756$ 2,051,047$ 2,391,344$ 

USES BY CATEGORY
General Government & Administration 15,000$      5,500,000$ 70,000$      -$               700,000$    6,285,000$   
Fire 233,334$    53,667$      2,667$        250,000$    60,000$      599,668$      
Parks 39,500$      118,000$    -$               -$               335,000$    492,500$      
Streets 700,000$    200,000$    200,000$    200,000$    200,000$    1,500,000$   
Marina 340,000$    12,000$      25,000$      -$               7,000$        384,000$      
Library 11,838$      -$               -$               -$               -$               11,838$        
Ice Rink 60,000$      -$               1,400,000$ -$               200,000$    1,660,000$   
Water 60,000$      103,000$    45,000$      103,500$    82,000$      393,500$      
WWTP 94,550$      56,100$      14,000$      110,458$    5,255$        280,363$      
Collection 32,500$      47,624$      -$               -$               -$               80,124$        

TOTAL USES BY CATEGORY 1,586,722$ 6,090,391$ 1,756,667$ 663,958$    1,589,255$ 11,686,993$ 

EST. ENDING FUND BALANCE 1,206,423$ 909,756$    1,267,089$ 1,387,089$ 802,089$    

Beginning Fund Balance
General Government & Administration

     Land Acquisition 885$           25,885$      50,885$      75,885$      100,885$    
     Facilities/Buildings 398,827$    648,827$    198,827$    398,827$    598,827$    
     Information Technology/Software 25,528$      10,528$      10,528$      528$           528$           

Fire 149,998$    71,664$      134,997$    212,330$    42,330$      
Parks

      Vehicle Reserve 446$           446$           446$           446$           446$           
      Equipment Reserve 11,524$      2,024$        2,024$        2,024$        2,024$        
      Parks Reserve 65,142$      65,142$      65,142$      65,142$      65,142$      

Streets 755,745$    285,745$    315,745$    345,745$    375,745$    
Marina 403,000$    63,000$      63,000$      63,000$      63,000$      
Library 10,000$      3,162$        8,162$        13,162$      18,162$      
Ice Rink 60,000$      30,000$      60,000$      90,000$      120,000$    

Total Beginning Fund Balance 1,881,095$ 1,206,423$ 909,756$    1,267,089$ 1,387,089$ 
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CAPITAL IMPROVEMENT PLAN 
2022-2026 
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CAPITAL IMPROVEMENT PLAN 
2022-2026 
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CAPITAL IMPROVEMENT PLAN 
2022 - 2026 
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CAPITAL IMPROVEMENT PLAN 
2022 - 2026 
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CAPITAL IMPROVEMENT PROGRAM 
DEPARTMENT SUMMARIES / 

JUSTIFICATIONS 

Department Summary Categories 
A worksheet is created for each individual CIP Department with sources and 
uses categories. The first year estimated or actual beginning fund balance 
for the category needs to be entered.  The combined totals of sources and 
uses will be calculated from individual project/program worksheets for each 
CIP year.  

Program or Project Description & Justification 
A worksheet is completed for each CIP project or program. The program or 
project is identified by category, name, and number. Department, contact, 
type, useful life, priority, and purpose are identified.  A narrative description 
and justification are required for the program or project. A narrative budget 
impact and other relevant information are required at the bottom of the 
worksheet. 

20
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 425,240$ 685,240$    260,240$ 475,240$ 700,240$ 

FUNDING SOURCES
CAPITAL PROJECTS LEVY 275,000$ 175,000$    285,000$ 225,000$ 225,000$ 1,185,000$ 
GENERAL FUND LEVY -$   -$  -$  -$  -$  -$    
BOND PROCEEDS -$   4,900,000$ -$  -$  -$  4,900,000$ 
GRANTS -$   -$  -$  -$  -$  -$    
PREMIER RESORT AREA TAX -$   -$  -$  -$  -$  -$    
OTHER SOURCE -$   -$  -$  -$  -$  -$    

TOTAL SOURCES 275,000$ 5,075,000$ 285,000$ 225,000$ 225,000$ 6,085,000$ 

TOTAL AVAILABLE FUNDS 700,240$ 5,760,240$ 545,240$ 700,240$ 925,240$ 

USES BY PROGRAM/PROJECT
Land Acquisition Reserve -$   -$  -$  -$  -$  -$    
Village Website Design 15,000$   -$   -$  -$  -$  15,000$      
Government Building -$   5,000,000$ -$  -$  -$  5,000,000$ 
Post Office Building -$   500,000$    -$  -$  -$  500,000$    
Village Server -$   -$  10,000$   -$  -$  10,000$      
IT Update -$   -$  60,000$   -$  -$  60,000$      
Village Hall Remodel -$   -$  -$  -$  700,000$ 700,000$    

TOTAL USES BY PROJECT 15,000$   5,500,000$ 70,000$   -$  700,000$ 6,285,000$ 

EST. ENDING FUND BALANCE 685,240$ 260,240$    475,240$ 700,240$ 225,240$ 

Starting fund balance
Land Acquisition 885$   25,885$      50,885$   75,885$   100,885$ 
Facilities/Buildings 398,827$ 648,827$    198,827$ 398,827$ 598,827$ 
Information Technology/Software/Systems 25,528$   10,528$      10,528$   528$   528$   

425,240$ 685,240$    260,240$ 475,240$ 700,240$ 

General Government & Administration
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Land Acquisition Reserve -$         -$ -$ -$ -$ -$          

Total -$         -$ -$ -$ -$ -$          

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy 25,000$   25,000$   25,000$   25,000$   25,000$   125,000$ 

Total 25,000$   25,000$   25,000$   25,000$   25,000$   125,000$ 

Budget Impact/Other
Financial Impact to budget of $25,000 per year.  No land acquisition plans in the immediate future.

1 -Maintain/Public Want/Greater than 3 Years
New Program/Service

Establish Land Acquisition Reserve

Creation of a Land Acquisition Reserve would set up Village for ability to purchase land and continue creating destination districts for potential 
development.

Land Acquisition Reserve Beau
GENERAL1-2022 Land

50 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

General Government General Government
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Village Website Design 15,000$ -$  -$  -$  -$  15,000$ 

Total 15,000$ -$  -$  -$  -$  15,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
General Fund Levy -$     -$  -$  -$  -$  -$     

Total -$     -$  -$  -$  -$  -$     

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
Village Website Design Beau
GENERAL2-2022 Information Technology

Financial Impact to budget of $0.  Use existing reserve

5 -Mandated/Mission Driven/Immediate 
Current Equipment Obsolete

Redesign of a Village website.  Easy navigation with descriptive titles and subcategories.  Mobile friendly.  Online payment 
system (maybe?).  Easy to update and updated content.  Fast loading. 

Redesign of the Village website will assist answering resident questions and marketing the Village
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Government Building -$    5,000,000$      -$  -$  -$ 5,000,000$   

Total -$    5,000,000$      -$  -$  -$ 5,000,000$   

Funding Sources 2022 2023 2024 2025 2026 Total
Bond Proceeds -$    4,400,000$      -$  -$  -$ 4,400,000$   
Capital Projects Levy 250,000$ 50,000$           -$       -$  -$ 300,000$      

Total 250,000$ 4,450,000$      -$       -$  -$ 4,700,000$   

Budget Impact/Other
General Obligation Bonding long-term financing.

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

New Administration Building - office space, elections space, meeting space, conference room, file space, restrooms, employee kitchen/lounge, lobby, drop box, 
payment window, flex workspace for consultants/dept heads/others, storage closet for voting equipment, work room, sound system for presentations, 
handicapped accessible, good exterior lighting, safety features to separate employees and locked doors, lockerroom area for DPW guys, washer/dryer, 

Possibilities - adjoining post office, rental space with kitchenette

Current administration building is currently too small for needs.  The current building has issues with heating/cooling, leaks, electrical overloads, insects, etc.  
The current building does not have privacy for voting or conversations.  It lacks meeting spaces, large and small.  We do not have good storage space that is safe 
from fire, water damage

Government Building Beau
GENERAL3-2023 Facilities

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Post Office Building -$       500,000$     -$  -$  -$ 500,000$      

Total -$       500,000$     -$  -$  -$ 500,000$      

Funding Sources 2022 2023 2024 2025 2026 Total
Bond Proceeds -$       500,000$     -$  -$  -$ 500,000$      

Total -$       500,000$     -$  -$  -$ 500,000$      

Budget Impact/Other
General Obligation Bonding long-term financing.

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

New Post Office building

New building which meets needs of the post office, moved away from downtown area

Post Office Building Beau
GENERAL4-2023 Facilities

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Village Server -$  -$  10,000$     -$  -$ 10,000$     

Total -$  -$  10,000$     -$  -$ 10,000$     

Funding Sources 2022 2023 2024 2025 2026 Total
General Fund Levy -$  -$  -$  -$  -$ -$  

Total -$  -$  -$  -$  -$ -$  

Budget Impact/Other
Financial Impact to budget of $0.  Use existing reserve

1 -Maintain/Public Want/Greater than 3 Years
Current Equipment Obsolete

Current server was installed in 2019. 

Standard replacement of obsolete equipment - end of useful life is 2024

Village Server Beau
GENERAL5-2024 Information Technology

5 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
IT Update -$  60,000$   -$  -$ 60,000$        

Total -$  -$  60,000$   -$  -$ 60,000$        

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$  60,000$   -$  -$ 60,000$        

Total -$  -$  60,000$   -$  -$ 60,000$        

Budget Impact/Other

5 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
IT Update Beau
GENERAL6-2023 Information Technology

Financial Impact to budget of $60,000.

2 -Improvement Benefit/Desired Want/2-3 Years
Replace Worn Out Equipment

Computers, laptops, and tablets

Last replaced in 2018.  Upgrade to dated computers, tablets, and laptops.  Dual monitors.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Village Hall Remodel -$       -$  -$  -$  700,000$      700,000$      

Total -$       -$  -$  -$  700,000$      700,000$      

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$       100,000$   200,000$ 200,000$ 200,000$      700,000$      

Total -$       100,000$   200,000$ 200,000$ 200,000$      700,000$      

Budget Impact/Other

5 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

General Government General Government
Village Hall Remodel Beau
GENERAL7-2026 Facilities

Financial Impact to budget of $100,000.

1 -Maintain/Public Want/Greater than 3 Years
New Program/Service

Remodeling of Village Hall

Dated building, rental is not optimal
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 149,998$ 71,664$   134,997$ 212,330$ 42,330$   

FUNDING SOURCES
CAPITAL PROJECTS LEVY 80,000$   80,000$   80,000$   80,000$   80,000$   400,000$ 
GENERAL FUND LEVY 75,000$   37,000$   -$            -$            -$            112,000$ 
BOND PROCEEDS -$            -$            -$            -$            -$            -$            
GRANTS -$            -$            -$            -$            -$            -$            
PREMIER RESORT AREA TAX -$            -$            -$            -$            -$            -$            
OTHER SOURCE -$            -$            -$            -$            -$            -$            

TOTAL SOURCES 155,000$ 117,000$ 80,000$   80,000$   80,000$   512,000$ 

TOTAL AVAILABLE FUNDS 304,998$ 188,664$ 214,997$ 292,330$ 122,330$ 

USES BY PROGRAM/PROJECT
Weight Room 41,667$   -$            -$            -$            -$            41,667$   
Hose 25 EMS Refurbishment 116,667$ -$            -$            -$            -$            116,667$ 
Residing the Fire Station 75,000$   -$            -$            -$            -$            75,000$   
Chip Seal Parking Lot -$            37,000$   -$            -$            -$            37,000$   
Squad 54 Apparatus -$            16,667$   -$            -$            -$            16,667$   
Gear Washer - North -$            -$            2,667$    -$            -$            2,667$    
E-8 Replacement -$            -$            -$            250,000$ -$            250,000$ 
Thermal Imagers -$            -$            -$            -$            10,000$   10,000$   
Radios -$            -$            -$            -$            50,000$   50,000$   

TOTAL USES BY PROJECT 233,334$ 53,667$   2,667$    250,000$ 60,000$   599,668$ 

EST. ENDING FUND BALANCE 71,664$   134,997$ 212,330$ 42,330$   62,330$   

Fire
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Weight Room 41,667$ -$   -$  -$  -$  41,667$ 

Total 41,667$ -$   -$  -$  -$  41,667$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy 80,000$ -$   -$  -$  -$  80,000$ 

Total 80,000$ -$   -$  -$  -$  80,000$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE Department
Weight Room Chris
FIRE1-2022 FIRE Department

Financial Impact to budget of $80,000. 

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Cardio equipment purchased in 2002.  Sees moderate use.  Many pieces no longer supported by manufacturer.

Cardio equipment is worn and outdated.  Repairs/parts are no longer supported by manufacturer.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Hose 25 EMS Refurbishment 116,667$ -$   -$  -$  -$ 116,667$ 

Total 116,667$ -$   -$  -$  -$ 116,667$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$     -$  -$  -$  -$ -$      

Total -$     -$  -$  -$  -$ -$      

Budget Impact/Other
Financial Impact to budget of $80,000. 

5 -Mandated/Mission Driven/Immediate Need
Replace Worn Out Equipment

Hose truck was purchased through donations in 1997 from the Saulsbury Fire Apparatus Company.  

Truck suffers from reliability issues.  Options include chassis replacement, chassis repower, refurbishment, and full replacement.  
There is a front mounted water pump and finding a chassis and engine combination that allow for the power and torque needed to 
meet the pumps performance curve.  Multiple attempts have been made to find the right combination.  The chassis powertrain and 
computer systems have suffered repeated failures, and these parts are no longer available from the original manufacturer or 
aftermarket providers.  There are also frequent electrical issues where devices on the apparatus will stop or start on their own.

Hose 25 EMS Refurbishment Chris
FIRE2-2022 FIRE Department

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE Department
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Residing the Fire Station 75,000$ -$   -$  -$  -$  75,000$ 

Total 75,000$ -$   -$  -$  -$  75,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
General Fund Levy 75,000$ -$   -$  -$  -$  75,000$ 

Total 75,000$ -$   -$  -$  -$  75,000$ 

Budget Impact/Other
General fund expenditure of $101,000

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Reside fire station, paint overhead doors, paint service doors, paint doors, repair trim, etc.

Siding leaks, doors are wearing

Residing the Fire Station Chris
FIRE3-2022 FIRE Department

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE Department
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Chip Seal Parking Lot 37,000$ -$  -$  -$  37,000$ 

Total -$     37,000$ -$  -$  -$  37,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
General Fund Levy 37,000$ -$  -$  -$  37,000$ 

Total -$     37,000$ -$  -$  -$  37,000$ 

Budget Impact/Other
General fund expenditure of $37,000

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Crack sealing all cracks in parking lot and chip sealing the lot and drives

Chip Seal Parking Lot Chris
FIRE4-2023 FIRE Department

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE Department
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Squad 54 Apparatus -$     16,667$ -$     -$     -$ 16,667$ 

Total -$     16,667$ -$     -$     -$ 16,667$ 

Funding Sources 2021 2022 2023 2024 2025 Total
Capital Projects Levy -$     80,000$ -$     -$     -$ 80,000$ 

Total -$     80,000$ -$     -$     -$ 80,000$ 

Budget Impact/Other

20 years

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE
Squad 54 Apparatus Chris
FIRE5-2023 FIRE

Financial Impact to budget of $80,000.  

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Purchased by the Fire Fighters Association and donated to the department in January 2010.  Value was $40,321.  Cost of 
ownership and maintenance costs to date are $7969.  Current mileage is 96,200.

Replacement of worn out equipment.  End of service life.  Vehicle is showing considerable corrosion in the body with 
several areas over the rear fenders rusting through.  Truck has a persistent check engine light that when reset and 
resolved returns without explanation.  Issues with the 4 wheel drive system not engaging.   Parts can be an issue.  Recent 
parts replacements have been sourced from a junk yard due to not being available from GM.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Gear Washer - North -$   -$  2,667$     -$  -$ 2,667$   

Total -$   -$  2,667$     -$  -$ 2,667$   

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$   -$  80,000$   -$  -$ 80,000$ 

Total -$   -$  80,000$   -$  -$ 80,000$ 

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE
Gear Washer - North Chris
FIRE6-2024 FIRE

Financial Impact to budget of $80,000.  

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Purchased in 2005 - 20 years old.  One gear washer at each station.  Gear needs to be washed any time it is dirty or 
contaminated and at least 2 times per year.  Washers have a service life of 20 years

At the end of service life
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
E-8 Replacement -$       -$  -$  250,000$   -$ 250,000$ 

Total -$       -$  -$  250,000$   -$ 250,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$       -$  -$  80,000$     -$ 80,000$  

Total -$       -$  -$  80,000$     -$ 80,000$  

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE
E-8 Replacement Chris
FIRE7-2025 FIRE

Financial Impact to budget of $80,000.  

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

1999 Spartan chassis with a 2000 saulsbury fire apparatus delivered October 2020.  Original price was $574,000.  Current cost of 
ownership for maintenance is $228,055.  Current mileage is 27,100 with 1230 engine hours.  

110V generator system - excessive wear in the hydralic components.  Neither the primary builder, nor the builder of the power 
system, are in business.  Replacement of the system will be at least $25,000.  Pump controls - valve failures.  The valves and 
their corresponding displays are no longer manufactured and parts are no longer available.  Replacement will run $1500 plus labor 
per valve for 15 valves.  Engine output - if the engine is placed under significant load, it is no longer able to move off of idle.   
Engine issues - increased use of antifreeze with no leaks noted.  Electrical issues - failure of electrical components.  Recently had 
to replace all of the old mechanical solenoids for the light tower.  Corrosion - cab is showing wear.  Frame rails are rusting.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Thermal Imagers -$    -$ -$ -$ 10,000$  10,000$ 

Total -$    -$ -$ -$ 10,000$  10,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$    -$ -$ -$ 80,000$  80,000$ 

Total -$    -$ -$ -$ 80,000$  80,000$ 

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE
Thermal Imagers Chris
FIRE8-2026 FIRE

Financial Impact to budget of $80,000.  

2 -Improvement Benefit/Desired Want/2-3 Years
Increase Safety

Purchased in 1998 and 2011.  At least 15 years of service.  Department will need to evaluate the number of cameras needed prior 
to the approval of the CIP items into the budget.  Price is an estimate based on 2011 costs.  Fire Fighters Association is working 
with a potential donor to secure funding for replacement of the two oldest thermal imagers - now over 20 years in service.

Equipment has been through at least 15 years of use and is dated.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Radios -$  -$ -$ -$ 50,000$  50,000$ 

Total -$  -$ -$ -$ 50,000$  50,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$  -$ -$ -$ -$ -$   

Total -$  -$ -$ -$ -$ -$   

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2021-2025
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Fire Department FIRE
Radios Chris
FIRE9-2026 FIRE

Financial Impact to budget of $80,000.  

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

75 portable radios purchased between 2004 and 2011 and 14 truck mounted radios purchased in 2008.  Upgrades to repeaters, 
receivers, multiplexers, and other associated hardware within the department's radio system may also be necessary.  The 
County is currently working with consultants to establish a basic estimate of needs for transition to a digital 700 or 800 mhz 
system.  This will require 100% change of all radio equipment.

Estimated County-wide system replacement
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 77,112$   67,612$   67,612$ 67,612$ 67,612$   

FUNDING SOURCES
CAPITAL PROJECTS LEVY 30,000$   98,000$   -$          -$  145,000$ 273,000$ 
GENERAL FUND LEVY -$            -$  -$  -$  -$  -$  
BOND PROCEEDS -$            -$  -$  -$  -$  -$  
GRANTS -$            20,000$   -$  -$  125,000$ 145,000$ 
PREMIER RESORT AREA TAX -$            -$  -$  -$  -$  -$  
OTHER SOURCE -$            -$  -$  -$  -$  -$  

TOTAL SOURCES 30,000$   118,000$ -$          -$  270,000$ 418,000$ 
TOTAL AVAILABLE FUNDS 107,112$ 185,612$ 67,612$ 67,612$ 337,612$ 

USES BY PROGRAM/PROJECT
Bobcat Compact Tractor 30,000$   -$        -$  -$  -$  30,000$   
Zero Turn Mower 9,500$     -$        -$  -$  -$  9,500$     
Truck Replacement -$            50,000$   -$  -$  -$  50,000$   
Excavator -$            28,000$   -$  -$  -$  28,000$   
Bus -$            40,000$   -$  -$  -$  40,000$   
Waterfront Playground Equipment -$            -$  -$  -$  275,000$ 275,000$ 
Bobcat Skidsteer & Accessories -$            -$  -$  -$  35,000$   35,000$   
Pickup Truck -$            -$  -$  -$  25,000$   25,000$   

TOTAL USES BY PROJECT 39,500$   118,000$ -$          -$  335,000$ 492,500$ 
EST. ENDING FUND BALANCE 67,612$   67,612$   67,612$ 67,612$ 2,612$     

Starting fund balance
Vehicle Reserve 446$        446$        446$      446$      446$        
Equipment Reserve 11,524$   2,024$     2,024$   2,024$   2,024$     
Parks Reserve 65,142$   65,142$   65,142$ 65,142$ 65,142$   

77,112$   67,612$   67,612$ 67,612$ 67,612$   

Parks
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Bobcat Compact Tractor 30,000$ -$  -$  -$  -$  30,000$ 

Total 30,000$ -$  -$  -$  -$  30,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy 30,000$ -$  -$  -$  -$  30,000$ 

Total 30,000$ -$  -$  -$  -$  30,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Bobcat Compact Tractor Dan
Parks1-2022 Equipment

Financial impact to budget - $30,000.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Currently have a 2000 Kubota L4-310 Tractor.  Replace with new model of similar tractor.

Kubota has cylinders leaking.  Wheel seal is required annually.  Used frequently for picnic tables, docks, on the beach, etc.  Sand 
is wearing on the tractor.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Zero Turn Mower 9,500$ -$   -$  -$ -$ 9,500$   

Total 9,500$ -$   -$  -$ -$ 9,500$   

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$    -$ -$  -$ -$ -$   

Total -$    -$ -$  -$ -$ -$   

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Zero Turn Mower Dan
Parks2-2022 Equipment

Financial impact to budget - $0.

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Replace 2011 Toro #749232011 Lawnmower

Heavy use.  Scheduled replacement.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Truck Replacement -$   50,000$ -$  -$  -$ 50,000$ 

Total -$   50,000$ -$  -$  -$ 50,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$   50,000$ -$  -$  -$ 50,000$ 

Total -$   50,000$ -$  -$  -$ 50,000$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Truck Replacement Dan
Parks3-2023 Vehicle

Tax levy budget of $50,000.

4 -Critical Need/Obligated/Within 6-12 
Replace Worn Out Equipment

Replace 2005 Chevy Pickup Truck with new truck.  3/4 ton truck.  Truck should have a lift gate, plow, back up alarms, lights, 
and branding.

Truck purchased in 2004.  Truck is currently running fine.  Heavy use in the past. 
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Excavator -$    28,000$ -$  -$  -$ 28,000$ 

Total -$    28,000$ -$  -$  -$ 28,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$    28,000$ -$  -$  -$ 28,000$ 

Total -$    28,000$ -$  -$  -$ 28,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Excavator Dan & Dan
Parks4-2023 Equipment

Financial impact to budget - $28,000.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2013 Hitachi Excavator $60,000 to $85,000 for lightly used equipment

To be able to make in house repairs to water mains, sewer, roads, culverts, etc.  Primary use by utility with additional use by 
Parks & Streets (25%).  Parks could use to set piers, small road repairs, leveling, plantings, etc.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Bus -$   40,000$ -$  -$  -$  40,000$ 

Total -$   40,000$ -$  -$  -$  40,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Grants -$   20,000$ -$  -$  -$  20,000$ 
Capital Projects Levy -$   20,000$ -$  -$  -$  20,000$ 

Total -$   40,000$ -$  -$  -$  40,000$ 

Budget Impact/Other
Financial impact to budget - $20,000.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Replace the 2008 Ford E450 Superduty Bus 

Purchased for $8000 in 2018.  Bus has had issues with leaking oil, engine problems, and other issues since purchase.  Since 
purchase, over $10,000 has been put into repairs.  Bus has $161,000 miles on it.  Louise believes that a CMAQ grant can be used 
to purchase a portion of the new bus.

Bus Dan
Parks5-2023 Vehicle

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Waterfront Playground Equipment -$  -$ -$  -$ 275,000$  275,000$   

Total -$  -$ -$  -$ 275,000$  275,000$   

Funding Sources 2022 2023 2024 2025 2026 Total
Grants -$  -$ -$  -$ 125,000$  125,000$   
Capital Projects Levy -$  -$ -$  -$ 85,000$    85,000$     

Total -$  -$ -$  -$ 210,000$  210,000$   

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Waterfront Playground Equipment Dan
Parks6-2026 Parks

Tax levy budget of $85,000.  Use $65,000 of reserves.  Grants and donations would make up the remaining funding.

2 -Improvement Benefit/Desired Want/2-3 Years
Replace Worn Out Equipment

Inclusive Playground - rubberized base, new equipment

Current equipment is aged and in need of replacement.  Replace with playground accessible by all mobility levels.  Not another inclusive 
playground in the area.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Bobcat Skidsteer & Accessories -$   -$ -$  -$ 35,000$  35,000$ 

Total -$   -$ -$  -$ 35,000$  35,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$   -$ -$  -$ 35,000$  35,000$ 

Total -$   -$ -$  -$ 35,000$  35,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Bobcat Skidsteer & Accessories Dan
Parks7-2026 Equipment

Financial impact to budget - $35,000.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Replace the 2008 Caterpillar SCH03-154PKS Skid Steer Loader with a similar vehicle - however with tracks instead of wheels 
because of beach work.

Nothing wrong with current skid steer.  Frequently used.  Would like something with tracks for the beaches.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Pickup Truck -$   -$ -$  -$ 25,000$  25,000$ 

Total -$   -$ -$  -$ 25,000$  25,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$   -$ -$  -$ 25,000$  25,000$ 

Total -$   -$ -$  -$ 25,000$  25,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Parks Parks
Pickup Truck Dan/Jake
Parks8-2026 Vehicle

Financial impact to budget - $25,000.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Replace Ford Ranger Pickup truck purchased in 2010.  Small size trucks are handy to get into tight spots and can go in areas 
where the big trucks cannot go.  Holds all necessary tools.  Replace with similar style vehicle.

Truck running good.  Not showing any rust or wear at this time.  Working to a 10 year replacement schedule and this would be 
15 years.
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 755,745$ 285,745$ 315,745$ 345,745$ 375,745$ 

FUNDING SOURCES
CAPITAL PROJECTS LEVY -$            -$            -$            -$            -$            -$               
GENERAL FUND LEVY -$            -$            -$            -$            -$            -$               
BOND PROCEEDS -$            -$            -$            -$            -$            -$               
GRANTS -$            -$            -$            -$            -$            -$               
PREMIER RESORT AREA TAX 230,000$ 230,000$ 230,000$ 230,000$ 230,000$ 1,150,000$ 
OTHER SOURCE -$            -$            -$            -$            -$            -$               

TOTAL SOURCES 230,000$ 230,000$ 230,000$ 230,000$ 230,000$ 1,150,000$ 

TOTAL AVAILABLE FUNDS 985,745$ 515,745$ 545,745$ 575,745$ 605,745$ 

USES BY PROGRAM/PROJECT
Road Improvements 200,000$ 200,000$ 200,000$ 200,000$ 200,000$ 1,000,000$ 
Cherrywood Northwoods Extension 500,000$ -$            -$            -$            -$            500,000$    

TOTAL USES BY PROJECT 700,000$ 200,000$ 200,000$ 200,000$ 200,000$ 1,500,000$ 

EST. ENDING FUND BALANCE 285,745$ 315,745$ 345,745$ 375,745$ 405,745$ 

Streets
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Road Improvements 200,000$ 200,000$ 200,000$ 200,000$ 200,000$  1,000,000$ 

Total 200,000$ 200,000$ 200,000$ 200,000$ 200,000$  1,000,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Premier Resort Area Tax 230,000$ 230,000$ 230,000$ 230,000$ 230,000$  1,150,000$ 

Total 230,000$ 230,000$ 230,000$ 230,000$ 230,000$  1,150,000$ 

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Streets Streets
Road Improvements Beau
Streets1-2022 Streets

Annual financial Impact to budget of $200,000.

4 -Critical Need/Obligated/Within 6-12 Months
Scheduled Replacement

2022-2025 Mill and Repave, Crack fill Various Streets.

Milling, repaving, and crack filling of Village Streets per replacement schedule. 
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Cherrywood Northwoods Extension 500,000$   -$   -$  -$  -$ 500,000$  

Total 500,000$   -$   -$  -$  -$ 500,000$  

Funding Sources 2022 2023 2024 2025 2026 Total
Premier Resort Area Tax 500,000$   -$   -$  -$  -$ 500,000$  

Total 500,000$   -$   -$  -$  -$ 500,000$  

Budget Impact/Other

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Streets Streets
Cherrywood Northwoods Extension Beau
Streets2-2022 Streets

Financial Impact to budget of $0. $500,000 Premier Resort Area Tax Reserves.

4 -Critical Need/Obligated/Within 6-12 Months
Scheduled Replacement

2022 Storm sewer, water, sewer, paving and sidewalks for an extension of Cherrywood and Northwoods to support Mosaic Ventures 
housing development
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 403,000$ 63,000$   63,000$   63,000$   63,000$   

FUNDING SOURCES
CAPITAL PROJECTS LEVY -$  -$  -$  -$  -$  -$  
GENERAL FUND LEVY -$  -$  -$  -$  -$  -$  
BOND PROCEEDS -$  -$  -$  -$  -$  -$  
GRANTS -$  -$  -$  -$  -$  -$  
PREMIER RESORT AREA TAX -$  -$  -$  -$  -$  -$  
OTHER SOURCE -$  12,000$   25,000$   -$  7,000$     44,000$   

TOTAL SOURCES -$  12,000$   25,000$   -$  7,000$     44,000$   

TOTAL AVAILABLE FUNDS 403,000$ 75,000$   88,000$   63,000$   70,000$   

USES BY PROGRAM/PROJECT
Docks 150,000$ -$  -$  -$  -$  150,000$ 
A Dock Well Widening 90,000$   -$  -$  -$  -$  90,000$   
Pump out lines 100,000$ -$  -$  -$  -$  100,000$ 
Launch Ramp Piers -$  12,000$   -$  -$  -$  12,000$   
Commercial Dock Kiosk -$  -$  25,000$   -$  -$  25,000$   
Pump Out Cart Replacement -$  -$  -$  -$  7,000$     7,000$     

TOTAL USES BY PROJECT 340,000$ 12,000$   25,000$   -$  7,000$     384,000$ 

EST. ENDING FUND BALANCE 63,000$   63,000$   63,000$   63,000$   63,000$   

Marina
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Docks 150,000$ -$   -$  -$  -$ 150,000$ 

Total 150,000$ -$   -$  -$  -$ 150,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$    -$  -$  -$  -$ -$    

Total -$    -$  -$  -$  -$ -$    

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina
Docks Dave
Marina1-2022 Equipment

Financial Impact to budget of $0.  Capital reserves funding

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

B Dock - main dock resurfacing.  Dock is fixed pier with floating finger piers.  The fixed pier decking is deteriorated and is 
disintegrating.  No longer able to screw in boards in places as the wood is completely worn.  B dock finger piers need new decking 
as well but piers are stable.

C Dock  - fingers piers are unstable.  The floatation under the dock is worn away.  Docks are tippy and dangerous.

Existing Docks are in need of major repair due to deterioration.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
A Dock Well Widening 90,000$   -$           -$  -$  -$  90,000$        

Total 90,000$   -$           -$  -$  -$  90,000$        

Funding Sources 2022 2023 2024 2025 2026 Total
Grants -$           -$  -$  -$  -$  -$  
Other Source -$           -$  -$  -$  -$  -$  

Total -$           -$  -$  -$  -$  -$  

Budget Impact/Other
Capital reserve funds for $90,000.

2 -Improvement Benefit/Desired Want/2-3 Years
Scheduled Replacement

Remove one 60' slip from A dock.  Remove all A dock finger piers and widen the slips.  Go from 20' wide between slips to 30-40 ft wide to accommodate 
larger boats.

Requests to house larger boats.  Well sizes are too narrow so dock one large and one small boat.  End up with 30-40 ft of dockage that is not being used.

A Dock Well Widening Dave
Marina2-2022 Marina

40 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Pump out lines 100,000$ -$           -$  -$  -$  100,000$      

Total 100,000$ -$           -$  -$  -$  100,000$      

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$           -$  -$  -$  -$  -$  
Other Source -$           -$  -$  -$  -$  -$  

Total -$           -$  -$  -$  -$  -$  

Budget Impact/Other
Use of capital reserve funds for $100,000. Possibility of grant funds.

2 -Improvement Benefit/Desired Want/2-3 Years
Scheduled Replacement

Run dedicated lines along D dock and A dock for pump out cart.  Cart would not have to go to the dock each time.  

Saves wear on pump hose.  Cart turn on D dock is very tight and could be dangerous to going overboard.  Would be best for heaviest users of the pump 
outs.

Pump out lines Dave
Marina3-2022 Marina

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Launch Ramp Piers -$           12,000$   -$  -$  -$  12,000$        

Total -$           12,000$   -$  -$  -$  12,000$        

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$           12,000$   -$  -$  -$  12,000$        

Total -$           12,000$   -$  -$  -$  12,000$        

Budget Impact/Other
Financial Impact to budget of $12,000.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Launch ramp dock is made of 3 piers.  Center pier and the two on the sides.  Condition of the piers is deteriorating.  Floatation material under the docks 
is eroding.  Surface is also in rough shape.

Dock condition deteriorating.  

Launch Ramp Piers Dave
Marina4-2023 Marina

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina

55

DRAFT

81



Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Commercial Dock Kiosk -$   -$  25,000$ -$  -$ 25,000$ 

Total -$   -$  25,000$ -$  -$ 25,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$   -$  25,000$ -$  -$ 25,000$ 

Total -$   -$  25,000$ -$  -$ 25,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina
Commercial Dock Kiosk Dave
Marina5-2024 Marina

Financial Impact to budget of $25,000.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Built in 2009 for $15,500.  Upgrades in 2011 for $3,300.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Pump Out Cart Replacement -$           -$  -$  -$  7,000$          7,000$         

Total -$           -$  -$  -$  7,000$          7,000$         

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$           -$  -$  -$  7,000$          7,000$         

Total -$           -$  -$  -$  7,000$          7,000$         

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Marina Marina
Pump Out Cart Replacement Dave
Marina6-2026 Equipment

Financial Impact to budget of $7,000.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Purchased in 2016 for $6,800.  Hose replacement annually.  Heavy use

Scheduled replacement
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 10,000$ 3,162$ 8,162$   13,162$ 18,162$ 

FUNDING SOURCES
CAPITAL PROJECTS LEVY 5,000$   5,000$ 5,000$   5,000$   5,000$   25,000$ 
GENERAL FUND LEVY -$          -$        -$          -$          -$          -$          
BOND PROCEEDS -$          -$        -$          -$          -$          -$          
GRANTS -$          -$        -$          -$          -$          -$          
PREMIER RESORT AREA TAX -$          -$        -$          -$          -$          -$          
OTHER SOURCE -$          -$        -$          -$          -$          -$          

TOTAL SOURCES 5,000$   5,000$ 5,000$   5,000$   5,000$   25,000$ 

TOTAL AVAILABLE FUNDS 15,000$ 8,162$ 13,162$ 18,162$ 23,162$ 

USES BY PROGRAM/PROJECT
Library HVAC 7,000$   -$        -$          -$          -$          7,000$   
Library Furnace 4,838$   -$        -$          -$          -$          4,838$   

TOTAL USES BY PROJECT 11,838$ -$        -$          -$          -$          11,838$ 

EST. ENDING FUND BALANCE 3,162$   8,162$ 13,162$ 18,162$ 23,162$ 

Library
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Library HVAC 7,000$ -$ -$ -$ -$ 7,000$   

Total 7,000$ -$ -$ -$ -$ 7,000$   

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy 5,000$ -$ -$ -$ -$ 5,000$   

Total 5,000$ -$ -$ -$ -$ 5,000$   

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Library Library
Library HVAC Ralph
Library1-2022 Library

Financial Impact to budget of $2,000 

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Replace library HVAC 
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Library Furnace 4,838$ -$   -$ -$ -$ 4,838$   

Total 4,838$ -$   -$ -$ -$ 4,838$   

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$   -$ -$ -$ -$ -$   

Total -$   -$ -$ -$ -$ -$   

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Library Library
Library Furnace Ralph
Library2-2022 Library

Financial Impact to budget of 4,838. 

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Replacement of furnace
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE 60,000$ 30,000$ 60,000$      90,000$   120,000$ 

FUNDING SOURCES
CAPITAL PROJECTS LEVY 30,000$ 30,000$ 30,000$      30,000$   100,000$ 220,000$    
GENERAL FUND LEVY -$          -$          -$               -$            -$            -$               
BOND PROCEEDS -$          -$          1,400,000$ -$            -$            1,400,000$ 
GRANTS -$          -$          -$               -$            -$            -$               
PREMIER RESORT AREA TAX -$          -$          -$               -$            -$            -$               
OTHER SOURCE -$          -$          -$               -$            -$            -$               

TOTAL SOURCES 30,000$ 30,000$ 1,430,000$ 30,000$   100,000$ 1,620,000$ 

TOTAL AVAILABLE FUNDS 90,000$ 60,000$ 1,490,000$ 120,000$ 220,000$ 

USES BY PROGRAM/PROJECT
Hockey Boards 60,000$ -$          -$               -$            -$            60,000$      
Rink Concrete & Coils -$          -$          850,000$    -$            -$            850,000$    
Refrigeration System -$          -$          550,000$    -$            -$            550,000$    
Warming House Expansion -$          -$          -$               -$            200,000$ 200,000$    

TOTAL USES BY PROJECT 60,000$ -$          1,400,000$ -$            200,000$ 1,660,000$ 

EST. ENDING FUND BALANCE 30,000$ 60,000$ 90,000$      120,000$ 20,000$   

Ice Rink
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Hockey Boards 60,000$ -$    -$  -$  -$ 60,000$ 

Total 60,000$ -$    -$  -$  -$ 60,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy 30,000$ -$    -$  -$  -$ 30,000$ 

Total 30,000$ -$    -$  -$  -$ 30,000$ 

Budget Impact/Other

3-5 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Ice Rink Ice Rink
Hockey Boards Cody B
Ice Rink1-2022 Equipment

Financial Impaxt to budget of $30,000. $30,000 from reserves.

4 -Critical Need/Obligated/Within 6-12 Months
Increase Safety

Hockey Boards Replacement.

Boards are replaced every 3-5  years due to use. 
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Rink Concrete & Coils -$      -$  850,000$ -$  -$ 850,000$ 

Total -$      -$  850,000$ -$  -$ 850,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Bond Proceeds -$      -$  850,000$ -$  -$ 850,000$ 

Total -$      -$  850,000$ -$  -$ 850,000$ 

Budget Impact/Other

50 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Ice Rink Ice Rink
Rink Concrete & Coils Cody B
Ice Rink2-2024 Facilities

General Obligation Bonding long-term financing.

1 -Maintain/Public Want/Greater than 3 Years
Improve Policies/Procedures

New concrete pads for two rinks.  Flat surface. Cooling coils and grounds enhancements

Current rink is sloped and has a drain, ruining the ice.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Refrigeration System -$       -$  550,000$ -$  -$ 550,000$ 

Total -$       -$  550,000$ -$  -$ 550,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Bond Proceeds -$       -$  550,000$ -$  -$ 550,000$ 

Total -$       -$  550,000$ -$  -$ 550,000$ 

Budget Impact/Other
General Obligation Bonding long-term financing.

1 -Maintain/Public Want/Greater than 3 Years
Expanded Service

Refrigeration system for the ice rink

Maintain ice throughout season.  Good ice for tournament.  Able to be open longer and more reliably

Refrigeration System Cody B
Ice Rink3-2024 Facilities

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Ice Rink Ice Rink
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Warming House Expansion -$  -$ -$ -$ 200,000$ 200,000$ 

Total -$  -$ -$ -$ 200,000$ 200,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Capital Projects Levy -$  -$ -$ -$ 100,000$ 100,000$ 

Total -$  -$ -$ -$ 100,000$ 100,000$ 

Budget Impact/Other
Financial Impact to budget of $200,000

1 -Maintain/Public Want/Greater than 3 Years
Expanded Service

Expansion of the warming house for the ice rink

Expanded concessions, and storage facility. 

Warming House Expansion Cody B
Ice Rink4-2026 Facilities

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Ice Rink Ice Rink
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE -$          -$            -$          -$            -$          

FUNDING SOURCES
CAPITAL PROJECTS LEVY -$          -$            -$          -$            -$          -$            
GENERAL FUND LEVY -$          -$            -$          -$            -$          -$            
BOND PROCEEDS -$          -$            -$          -$            -$          -$            
GRANTS -$          -$            -$          -$            -$          -$            
PREMIER RESORT AREA TAX -$          -$            -$          -$            -$          -$            
OTHER SOURCE 60,000$ 103,000$ 45,000$ 103,500$ 82,000$ 393,500$ 

TOTAL SOURCES 60,000$ 103,000$ 45,000$ 103,500$ 82,000$ 393,500$ 

TOTAL AVAILABLE FUNDS 60,000$ 103,000$ 45,000$ 103,500$ 82,000$ 

USES BY PROGRAM/PROJECT
Meters 45,000$ 45,000$   45,000$ 45,000$   45,000$ 225,000$ 
Hydrant Replacement 15,000$ 15,000$   -$          20,000$   -$          50,000$   
New truck -$          15,000$   -$          -$            -$          15,000$   
Excavator -$          28,000$   -$          -$            -$          28,000$   
Well No. 1 Rebuild/ Inspection -$          -$            -$          18,500$   -$          18,500$   
Hydrant Painting -$          -$            -$          20,000$   -$          20,000$   
Well No. 2 Rebuild/Inspection -$          -$            -$          -$            18,500$ 18,500$   
Well No. 3 Rebuild/ Inspection -$          -$            -$          -$            18,500$ 18,500$   

TOTAL USES BY PROJECT 60,000$ 103,000$ 45,000$ 103,500$ 82,000$ 393,500$ 

EST. ENDING FUND BALANCE -$          -$            -$          -$            -$          

Water
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Meters 45,000$ 45,000$ 45,000$ 45,000$ 45,000$  225,000$ 

Total 45,000$ 45,000$ 45,000$ 45,000$ 45,000$  225,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 45,000$ 45,000$ 45,000$ 45,000$ 45,000$  225,000$ 

Total 45,000$ 45,000$ 45,000$ 45,000$ 45,000$  225,000$ 

Budget Impact/Other
Financial Impact to water budget of $45,000. 

5 -Mandated/Mission Driven/Immediate Need
Scheduled Replacement

Meters replacement per schedule and new meters for expanded services.

Meter replacement due to age and new meters for new builds.

Meters Dan Klansky
Water1-2022 Equipment

10-15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water

67

DRAFT

93



Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Hydrant Replacement 15,000$   15,000$   -$           20,000$   -$                 50,000$        

Total 15,000$   15,000$   -$           20,000$   -$                 50,000$        

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 15,000$   15,000$   -$           20,000$   -$                 50,000$        

Total 15,000$   15,000$   -$           20,000$   -$                 50,000$        

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Water Water
Hydrant Replacement Dan Klansky
Water2-2022 Equipment

Water operating funds $15,000-$20,000.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Replace five hydarnts at the WWTP. They are over 40 years old. They are leaking and need to be replaced. We could split the cost over two years.

Hydrants are leaking and old.

DRAFT
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
New truck -$    15,000$ -$  -$  -$ 15,000$ 

Total -$    15,000$ -$  -$  -$ 15,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$    15,000$ -$  -$  -$ 15,000$ 

Total -$    15,000$ -$  -$  -$ 15,000$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
New truck Dan Klansky
Water3-2023 Vehicle

Financial impact to budget - $15,000 - Water capital funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

New pickup truck for 5th member of the team

Average life is 10 years.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Excavator -$     28,000$ -$  -$  -$ 28,000$ 

Total -$     28,000$ -$  -$  -$ 28,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$     28,000$ -$  -$  -$ 28,000$ 

Total -$     28,000$ -$  -$  -$ 28,000$ 

Budget Impact/Other
Financial impact to budget - $28,000 - water capital funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2013 Hitachi Excavator $60,000 to $85,000 for lightly used equipment

To be able to make in house repairs to water mains, sewer, roads, culverts, etc.  Primary use by utility with additional use by 
Parks & Streets (25%).  Parks could use to set piers, small road repairs, leveling, plantings, etc.

Excavator Dan & Dan
Water4-2023 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Well No. 1 Rebuild/ Inspection -$   -$  -$  18,500$ -$ 18,500$ 

Total -$   -$  -$  18,500$ -$ 18,500$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$   -$  -$  18,500$ -$ 18,500$ 

Total -$   -$  -$  18,500$ -$ 18,500$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
Well No. 1 Rebuild/ Inspection Dan Klansky
Water5-2025 Equipment

Financial impact to budget - $18,500 - Water replacement funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Part of the DNR's required maintenance schedule is to rebuild wells every 10 years.  Last completed in 2015.

Part of regular maintenance schedule.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Hydrant Painting -$   -$  -$  20,000$ -$  20,000$ 

Total -$   -$  -$  20,000$ -$  20,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$   -$  -$  20,000$ -$  20,000$ 

Total -$   -$  -$  20,000$ -$  20,000$ 

Budget Impact/Other
Water operating funds $20,000.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Paint  hydrants that require painting in the Village.  Last completed in 2010 at a cost of $17,955.

Extend life of the hydrants by having them properly painted.

Hydrant Painting Dan Klansky
Water6-2025 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Well No. 2 Rebuild/Inspection -$  -$ -$ -$ 18,500$  18,500$ 

Total -$  -$ -$ -$ 18,500$  18,500$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$  -$ -$ -$ 18,500$  18,500$ 

Total -$  -$ -$ -$ 18,500$  18,500$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
Well No. 2 Rebuild/Inspection Dan Klansky
Water7-2026 Equipment

Financial impact to budget - $18,500 - Water replacement funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Part of the DNR's required maintenance schedule is to rebuild wells every 10 years.  Last completed in 2016.

Part of regular maintenance schedule.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Well No. 3 Rebuild/ Inspection -$   -$ -$ -$ 18,500$  18,500$ 

Total -$   -$ -$ -$ 18,500$  18,500$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$   -$ -$ -$ 18,500$  18,500$ 

Total -$   -$ -$ -$ 18,500$  18,500$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Water Water
Well No. 3 Rebuild/ Inspection Dan Klansky
Water8-2026 Equipment

Financial impact to budget - $18,500 - Water replacement funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Replace Worn Out Equipment

Part of the DNR's requiered maintenance schedule is to rebuild wells every 10 years.  Last completed in 2016.

Part of regular maintenance schedule.
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE -$           -$           -$           -$             -$         

FUNDING SOURCES
CAPITAL PROJECTS LEVY -$           -$           -$           -$             -$         -$             
GENERAL FUND LEVY -$           -$           -$           -$             -$         -$             
BOND PROCEEDS -$           -$           -$           -$             -$         -$             
GRANTS -$           -$           -$           -$             -$         -$             
PREMIER RESORT AREA TAX -$           -$           -$           -$             -$         -$             
OTHER SOURCE 94,550$   56,100$   14,000$   110,458$   5,255$  280,363$   

TOTAL SOURCES 94,550$   56,100$   14,000$   110,458$   5,255$  280,363$   

TOTAL AVAILABLE FUNDS 94,550$   56,100$   14,000$   110,458$   5,255$  

USES BY PROGRAM/PROJECT
Lab Computer & Software 30,000$   -$           -$           -$             -$         30,000$    
Septage Receiving Pump 9,600$    -$           -$           -$             -$         9,600$      
Lab Furnace 7,000$    -$           -$           -$             -$         7,000$      
Grit Pump 40,000$   -$           -$           -$             -$         40,000$    
WWTP Furnace 7,950$    -$           -$           -$             -$         7,950$      
Excavator -$           14,000$   -$           -$             -$         14,000$    
Scum and Drain Pump -$           9,600$    -$           -$             -$         9,600$      
2007 Truck with power lift gate -$           32,500$   -$           -$             -$         32,500$    
Chemical Feed Pumps - Ferric -$           -$           14,000$   -$             -$         14,000$    
Scum and Drain-Submersible Pump -$           -$           -$           9,458$      -$         9,458$      
Sludge Blowers -$           -$           -$           16,000$    -$         16,000$    
Pumper Truck -$           -$           -$           85,000$    -$         85,000$    
Mega-Pure still -$           -$           -$           -$             5,255$  5,255$      

TOTAL USES BY PROJECT 94,550$   56,100$   14,000$   110,458$   5,255$  280,363$   

EST. ENDING FUND BALANCE -$           -$           -$           -$             -$         

WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Lab Computer & Software 30,000$ -$  -$  -$  -$ 30,000$ 

Total 30,000$ -$  -$  -$  -$ 30,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 30,000$ -$  -$  -$  -$ 30,000$ 

Total 30,000$ -$  -$  -$  -$ 30,000$ 

Budget Impact/Other
Financial impact to budget - $30,000 - Operating Funds.

5 -Mandated/Mission Driven/Immediate Need
Scheduled Replacement

Nothing currently in lab.  Need computer and software for lab.  Software would track BOD, TSS, Phosphorus, annual loading rates, 
and food rates.  Direct input by lab tech.  Also need maintenance software for tracking maintenance of equipment.  Akita box, M+ 
are options.  

Everything is currently hand written and sent to Chris Szot for input.  Currently a DOS program with low functionality for the lab.  
Chris is a single point of failure because we don't have the program and don't know how to run it.  There is no software for 
maintenance items and we need to start tracking these assets

Lab Computer & Software Dan Klansky
WWTP1-2022 Equipment

5 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Septage Receiving Pump 9,600$ -$      -$ -$ -$ 9,600$   

Total 9,600$ -$      -$ -$ -$ 9,600$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 9,600$ -$      -$ -$ -$ 9,600$   

Total 9,600$ -$      -$ -$ -$ 9,600$   

Budget Impact/Other
Financial impact to budget - $9,600 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Vaughan Choppers 5hp septage pump (2ea). Approx 10 years old. Only need to replace one in 2022.

Average life is 15 years. Approx 10 years old, so will be ready for replacement soon.  This purchase would be for a spare 
pump.  We used to always have a spare on hand, however, at some point, that changed.  Need to have a spare on hand.

Septage Receiving Pump Dan Klansky
WWTP2-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Lab Furnace 7,000$ -$       -$  -$  -$  7,000$   

Total 7,000$ -$       -$  -$  -$  7,000$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 7,000$ -$       -$  -$  -$  7,000$   

Total 7,000$ -$       -$  -$  -$  7,000$   

Budget Impact/Other
Financial impact to budget - $7,000 -  Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Lab Furnace Dan Klansky
WWTP3-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Grit Pump 40,000$   -$       -$  -$  -$ 40,000$ 

Total 40,000$   -$       -$  -$  -$ 40,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 40,000$   -$       -$  -$  -$ 40,000$ 

Total 40,000$   -$       -$  -$  -$ 40,000$ 

Budget Impact/Other
Financial impact to budget - $40,000 - Equipment Replacement Funds.

4 -Critical Need/Obligated/Within 6-12 Months
Replace Worn Out Equipment

Smith & Loveless 4B2H Grit Pump-purchased in 1998

Average life is 15-20 years. New in 1998.  Past its useful life.  Has had several failures.  Seals are worn.  Parts are difficult to 
source.  Newer pumps are also more efficient.

Grit Pump Dan Klansky
WWTP4-2022 Equipment

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
WWTP Furnace 7,950$ -$      -$ -$ -$ 7,950$   

Total 7,950$ -$      -$ -$ -$ 7,950$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 7,950$ -$      -$ -$ -$ 7,950$   

Total 7,950$ -$      -$ -$ -$ 7,950$   

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
WWTP Furnace Dan Klansky
WWTP5-2022 Equipment

Financial impact to budget - $7,950 - Capital Reserves.

2 -Improvement Benefit/Desired Want/2-3 Years
Scheduled Replacement

Furnace at the plant - Dan has a quote for replacement

Average life is 15 years. Repairman was there multiple times over the winter of 2020-21.  Furnace is 12-15 years old.  
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Excavator -$  14,000$ -$  -$  -$ 14,000$ 

Total -$  14,000$ -$  -$  -$ 14,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$  14,000$ -$  -$  -$ 14,000$ 

Total -$  14,000$ -$  -$  -$ 14,000$ 

Budget Impact/Other
Financial impact to budget - $14,000 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2013 Hitachi Excavator $60,000 to $85,000 for lightly used equipment

To be able to make in house repairs to water mains, sewer, roads, culverts, etc.  Primary use by utility with additional use by 
Parks & Streets (25%).  Parks could use to set piers, small road repairs, leveling, plantings, etc.

Excavator Dan Klansky
WWTP6-2023 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP

82

DRAFT

107



Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Scum and Drain Pump -$ 9,600$ -$ -$ -$ 9,600$   

Total -$ 9,600$ -$ -$ -$ 9,600$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$ 9,600$ -$ -$ -$ 9,600$   

Total -$ 9,600$ -$ -$ -$ 9,600$   

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
Scum and Drain Pump Dan Klansky
WWTP7-2023 Equipment

Financial impact to budget - $9,600 - Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Flygt 5hp pump (2ea). Approx 15 years old

Average life is 15 years. Approx 15 years old, so will be ready for replacement soon. 
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
2007 Truck with power lift gate -$     32,500$ -$  -$  -$ 32,500$ 

Total -$     32,500$ -$  -$  -$ 32,500$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$     32,500$ -$  -$  -$ 32,500$ 

Total -$     32,500$ -$  -$  -$ 32,500$ 

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
2007 Truck with power lift gate Dan Klansky
WWTP8-2023 Equipment

Financial impact to budget - $32,500 - Capital Reserves.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2007 Chevrolet work truck with power lift gate

Average life is 10 years. New in 2007.  Intermittent failures to run.  Lift gate is rusting off.  Shows signs of excessive wear.

84

DRAFT

109



Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Chemical Feed Pumps - Ferric -$   -$  14,000$ -$  -$ 14,000$ 

Total -$   -$  14,000$ -$  -$ 14,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$   -$  14,000$ -$  -$ 14,000$ 

Total -$   -$  14,000$ -$  -$ 14,000$ 

Budget Impact/Other
Financial impact to budget - $14,000 - Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Replacement of two chemical feed pumps for ferric.  The ferric reduces the phosphates.

Pumps are seeing wear and increased maintenance needs.  

Chemical Feed Pumps - Ferric Dan Klansky
WWTP9-2024 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Scum and Drain-Submersible Pump -$ -$ -$  9,458$ -$ 9,458$   

Total -$ -$ -$  9,458$ -$ 9,458$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$ -$ -$  9,458$ -$ 9,458$   

Total -$ -$ -$  9,458$ -$ 9,458$   

Budget Impact/Other
Financial impact to budget - $9,458 - Replacement Funds.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Flygt 4" Submersible Pump - model NP-3102.181 5hp. Total of 2 needed at a cost of $4729 each. Purchased in 2009 

Average life is 15 years. New in 2009.  Corrosive wastewater eats through the mechanics and they need to be replaced.

Scum and Drain-Submersible Pump Dan Klansky
WWTP10-2025 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Sludge Blowers -$       -$  -$  16,000$ -$ 16,000$ 

Total -$       -$  -$  16,000$ -$ 16,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$       -$  -$  16,000$ -$ 16,000$ 

Total -$       -$  -$  16,000$ -$ 16,000$ 

Budget Impact/Other
Financial impact to budget - $16,000 - Replacement Funds.

2 -Improvement Benefit/Desired Want/2-3 Years
Scheduled Replacement

Replacement of two sludge blowers. $8000 each

Blowers are showing wear.  Last replaced in 2011.  15 year average life.  

Sludge Blowers Dan Klansky
WWTP11-2025 Equipment

15 year life

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Pumper Truck -$  -$  -$  85,000$ -$ 85,000$ 

Total -$  -$  -$  85,000$ -$ 85,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$  -$  -$  85,000$ -$ 85,000$ 

Total -$  -$  -$  85,000$ -$ 85,000$ 

Budget Impact/Other
Financial impact to budget - $85,000 - Capital Reserves.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

1990 International Pumper Truck

 New in 1990.  It is 30 years old. It could last longer than 35 years, because it isn't used all the time.

Pumper Truck Dan Klansky
WWTP12-2025 Equipment

20 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Mega-Pure still -$      -$ -$ -$ 5,255$   5,255$   

Total -$      -$ -$ -$ 5,255$   5,255$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$      -$ -$ -$ 5,255$   5,255$   

Total -$      -$ -$ -$ 5,255$   5,255$   

Budget Impact/Other
Financial impact to budget - $5,255 - Equipment Replacement Funds.

1 -Maintain/Public Want/Greater than 3 Years
Scheduled Replacement

Glass still.  Purchased in 2016.  10 year life.

Frequent use.  10 year useful life.

Mega-Pure still Dan Klansky
WWTP13-2026 Equipment

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

WWTP WWTP
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VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026

2022 2023 2024 2025 2026 Total

EST. BEGINNING FUND BALANCE -$           -$           -$           -$           -$           

FUNDING SOURCES
CAPITAL PROJECTS LEVY -$           -$           -$           -$           -$           -$           
GENERAL FUND LEVY -$           -$           -$           -$           -$           -$           
BOND PROCEEDS -$           -$           -$           -$           -$           -$           
GRANTS -$           -$           -$           -$           -$           -$           
PREMIER RESORT AREA TAX -$           -$           -$           -$           -$           -$           
OTHER SOURCE 32,500$   47,624$   -$           -$           -$           80,124$   

TOTAL SOURCES 32,500$   47,624$   -$           -$           -$           80,124$   

TOTAL AVAILABLE FUNDS 32,500$   47,624$   -$           -$           -$           

USES BY PROGRAM/PROJECT
Waters End Lift Station Pumps 7,700$    -$           -$           -$           -$           7,700$    
Pheasant Park Lift Station Pumps 5,700$    -$           -$           -$           -$           5,700$    
Sunnyside Lift Station Pumps 5,700$    -$           -$           -$           -$           5,700$    
Forest Lane Lift Station Pumps 7,700$    -$           -$           -$           -$           7,700$    
Crows Nest Lift Station Pumps 5,700$    -$           -$           -$           -$           5,700$    
Excavator -$           14,000$   -$           -$           -$           14,000$   
Little Sister Lift Station Pumps -$           15,000$   -$           -$           -$           15,000$   
Fieldcrest Lift Station Pumps -$           11,124$   -$           -$           -$           11,124$   
2007 Truck with power lift gate -$           7,500$    -$           -$           -$           7,500$    

TOTAL USES BY PROJECT 32,500$   47,624$   -$           -$           -$           80,124$   

EST. ENDING FUND BALANCE -$           -$           -$           -$           -$           

Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Waters End Lift Station Pumps 7,700$ -$      -$ -$ -$ 7,700$   

Total 7,700$ -$      -$ -$ -$ 7,700$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 7,700$ -$      -$ -$ -$ 7,700$   

Total 7,700$ -$      -$ -$ -$ 7,700$   

Budget Impact/Other
Financial Impact to budget of $7,700.00 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Barnes 4SE 100GPM, 5hp pump. The pumps are about 25 years old and the normal life is about 15 years. Two pumps for Lift 
Station and each cost $3850.00

The average life is 15 years and these pumps are 25 years old.

Waters End Lift Station Pumps Dan Klansky
Collection1-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Pheasant Park Lift Station Pumps 5,700$ -$  -$ -$ -$ 5,700$   

Total 5,700$ -$  -$ -$ -$ 5,700$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 5,700$ -$  -$ -$ -$ 5,700$   

Total 5,700$ -$  -$ -$ -$ 5,700$   

Budget Impact/Other
Financial Impact to budget of $5,700.00 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Barnes XSGV 40GPM, 2hp pump. The pumps are about 15 years old and the normal life is about 15 years. Two pumps for Lift 
Station and each cost $2850.00

The average life is 15 years and these pumps are 15 years old.

Pheasant Park Lift Station Pumps Dan Klansky
Collection2-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Sunnyside Lift Station Pumps 5,700$ -$ -$ -$ -$ 5,700$   

Total 5,700$ -$ -$ -$ -$ 5,700$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 5,700$ -$ -$ -$ -$ 5,700$   

Total 5,700$ -$ -$ -$ -$ 5,700$   

Budget Impact/Other
Financial Impact to budget of $5,700.00 - Equipment Replacement Funds. 

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Barnes XSGV 40GPM, 2hp pump. The pumps are about 15 years old and the normal life is about 15 years. Two pumps for Lift 
Station and each cost $2850.00

The average life is 15 years and these pumps are 15 years old.

Sunnyside Lift Station Pumps Dan Klansky
Collection3-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Forest Lane Lift Station Pumps 7,700$ 7,700$   

Total 7,700$ -$       -$  -$  -$  7,700$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 7,700$ 7,700$   

Total 7,700$ -$       -$  -$  -$  7,700$   

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
Forest Lane Lift Station Pumps Dan Klansky
Collection4-2022 Equipment

Financial Impact to budget of $7,700.00 - Equipment Replacement Funds. 

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Barnes XSGV 45GPM, 5hp pump. The pumps are about 15 years old and the normal life is about 15 years. Two pumps for Lift 
Station and each cost $3850.00

The average life is 15 years and these pumps are 15 years old.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Crows Nest Lift Station Pumps 5,700$ -$ -$ -$ -$ 5,700$   

Total 5,700$ -$ -$ -$ -$ 5,700$   

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source 5,700$ -$ -$ -$ -$ 5,700$   

Total 5,700$ -$ -$ -$ -$ 5,700$   

Budget Impact/Other
Financial Impact to budget of $5,700.00 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Barnes SGV5002L 40GPM, 2hp pump. The pumps are about 15 years old and the normal life is about 15 years. Two pumps for 
Lift Station and each cost $2850.00

The average life is 15 years. The pump is about 15 years old.

Crows Nest Lift Station Pumps Dan Klansky
Collection5-2022 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Excavator -$       14,000$ -$  -$  -$  14,000$  

Total -$       14,000$ -$  -$  -$  14,000$  

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$       14,000$ -$  -$  -$  14,000$  

Total -$       14,000$ -$  -$  -$  14,000$  

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
Excavator Dan Klansky
Collection6-2023 Equipment

Financial impact to budget - $14,000 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2013 Hitachi Excavator $60,000 to $85,000 for lightly used equipment

To be able to make in house repairs to water mains, sewer, roads, culverts, etc.  Primary use by utility with additional use by Parks 
& Streets (25%).  Parks could use to set piers, small road repairs, leveling, plantings, etc.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Little Sister Lift Station Pumps -$       15,000$ -$  -$  -$  15,000$ 

Total -$       15,000$ -$  -$  -$  15,000$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$       15,000$ -$  -$  -$  15,000$ 

Total -$       15,000$ -$  -$  -$  15,000$ 

Budget Impact/Other

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
Little Sister Lift Station Pumps Dan Klansky
Collection7-2023 Equipment

Financial Impact to budget of $15,000.00 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Review in 2023  and assess what needs to be done this year. Smith and Loveless 4B3B 300GPM, 20hp pump. The pumps are 
about 25 years old and the normal life is about 15 years. Two pumps for Lift Station and each cost $7500.00

The average life is 15 years. The pump is about 25 years old.
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
Fieldcrest Lift Station Pumps -$    11,124$ -$  -$  -$  11,124$ 

Total -$    11,124$ -$  -$  -$  11,124$ 

Funding Sources 2022 2023 2024 2025 2026 Total
Other Source -$    11,124$ -$  -$  -$  11,124$ 

Total -$    11,124$ -$  -$  -$  11,124$ 

Budget Impact/Other
Financial Impact to budget of $11,124  - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

Replace in 2023. In 2022 review condition of station because it is all painted metal and review condition of metal. We will review 
in 2023.  Smith and Loveless 4B2B 100GPM, 5hp pump. The pumps are about 25 years old and the normal life is about 15 years. 
Two pumps for Lift Station and each cost $5562.00

The average life is 15 years. The pump is about 25 years old.

Fieldcrest Lift Station Pumps Dan Klansky
Collection8-2023 Equipment

15 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
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Category: Department:
Program/Project Name: Contact: 

Program/Project #: Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Description

Justification

Expenditures  (Uses) 2022 2023 2024 2025 2026 Total
2007 Truck with power lift gate -$   7,500$ 7,500$   

Total -$   7,500$ -$ -$ -$ 7,500$   

Funding Sources 2021 2022 2023 2024 2025 Total
Other Source 7,500$ 7,500$   

Total -$   7,500$ -$ -$ -$ 7,500$   

Budget Impact/Other

10 years

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

2022-2026
PROJECT OR PROGRAM / DESCRIPTION & 

JUSTIFICATION

Collection Collection
2007 Truck with power lift gate Dan Klansky
Collection9-2023 Equipment

Financial impact to budget - 7,500 - Equipment Replacement Funds.

3 -Preventive Need/Public Benefit/1-2 Years 
Scheduled Replacement

2007 Chevrolet work truck with power lift gate

Average life is 10 years. New in 2007
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CAPITAL IMPROVEMENT PLAN 
PROPOSED BUDGET FUNDING 

A detailed department by department listing of the individual program or 
project for the proposed budget year by category, identification number, 
priority ranking, and purpose. The data entered in these worksheets will be 
from the program and project worksheet. The individual line item is then 
identified by the requested, defunded, and final budget dollar amount. The 
budgeted dollar amounts will tie back to the amounts found on the 
individual category worksheet uses by category section. 
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

General Government Land Acquisition Reserve GENERAL1-2022 1 -Maintain/Public Want/Greater than 3 Years New Program/Service 25,000$   
General Government Village Website Design GENERAL2-2022 4 -Critical Need/Obligated/Within 6-12 Months Expanded Service 15,000$   
General Government Government Building GENERAL3-2023 3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment 250,000$ 

Budget Funding Totals 290,000$ -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Fire Department Weight Room FIRE1-2022 4 -Critical Need/Obligated/Within 6-12 Months Replace Worn Out Equipment 41,667$   
Fire Department Hose 25 EMS Refurbishment FIRE2-2022 1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement 116,667$ 
Fire Department Residing the Fire Station FIRE3-2022 4 -Critical Need/Obligated/Within 6-12 Months Replace Worn Out Equipment 75,000$   

Budget Funding Totals 233,334$ -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Parks Bobcat Compact Tractor Parks1-2022 1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement 30,000   
Parks Zero Turn Mower Parks2-2022 4 -Critical Need/Obligated/Within 6-12 Months Replace Worn Out Equipment 9,500     

Budget Funding Totals 39,500   -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Streets Road Improvements Streets1-2022 4 -Critical Need/Obligated/Within 6-12 Months Scheduled Replacement 200,000$ 
Streets Cherrywood Northwoods Extension Streets2-2022 4 -Critical Need/Obligated/Within 6-12 Months Scheduled Replacement 500,000$ 

Budget Funding Totals 700,000$ -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Marina Docks Marina1-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 150,000$  
Marina A Dock Well Widening Marina2-2022 2 -Improvement Benefit/Desired Want/2-3 Years Scheduled Replacement 90,000$   
Marina Pump out lines Marina3-2022 2 -Improvement Benefit/Desired Want/2-3 Years Scheduled Replacement 100,000$  

Budget Funding Totals 340,000$  -$        -$        

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Library Library HVAC Library1-2022 5 -Mandated/Mission Driven/Immediate Need Increase Safety 7,000$   
Library Library Furnace Library2-2022 3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment 4,838$   

Budget Funding Totals 11,838$ -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN
2022 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Ice Rink Hockey Boards Ice Rink1-2022 3 -Preventive Need/Public Benefit/1-2 Years Increase Safety 60,000$   

Budget Funding Totals 60,000$   -$        -$        

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Water Meters Water1-2022 5 -Mandated/Mission Driven/Immediate Need Scheduled Replacement 45,000$ 
Water Hydrant Replacement Water2-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 15,000$ 

Budget Funding Totals 60,000$ -$     -$     

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

PROGRAM/PROJECT
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

WWTP Lab Computer & Software WWTP1-2022 5 -Mandated/Mission Driven/Immediate Need Scheduled Replacement 30,000$   
WWTP Septage Receiving Pump WWTP2-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 9,600$     
WWTP Lab Furnace WWTP3-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 7,000$     
WWTP Grit Pump WWTP4-2022 4 -Critical Need/Obligated/Within 6-12 Months Replace Worn Out Equipment 40,000$   
WWTP WWTP Furnace WWTP5-2022 2 -Improvement Benefit/Desired Want/2-3 Years Scheduled Replacement 7,950$     

Budget Funding Totals 94,550$   -$        -$        

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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PROGRAM/ 2022 2022 2022
CATEGORY PROJECT # PRIORITY PURPOSE Requested Defunded Approved

Collection Waters End Lift Station Pumps Collection1-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 7,700$     
Collection Pheasant Park Lift Station Pumps Collection2-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 5,700$     
Collection Sunnyside Lift Station Pumps Collection3-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 5,700$     
Collection Forest Lane Lift Station Pumps Collection4-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 7,700$     
Collection Crows Nest Lift Station Pumps Collection5-2022 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement 5,700$     

Budget Funding Totals 32,500$   -$        -$        

PRIORITY PURPOSE
1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement
2 -Improvement Benefit/Desired Want/2-3 Years Current Equipment Obsolete
3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment
4 -Critical Need/Obligated/Within 6-12 Months New Program/Service
5 -Mandated/Mission Driven/Immediate Need Expanded Service

Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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CAPITAL IMPROVEMENT PLAN 
BEYOND 2026 

Beyond 5-Year Period 
This section details department by department individual program and 
projects by category that are beyond the 5-Year CIP timeline. The year 
planned, ranking criteria, purpose, and estimated cost are identified. 
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YEAR RANKING Estimated
CATEGORY PLANNEDCRITERIA PURPOSE Cost

Fire Tanker 11 Replacement 2027 2 - Near Term Replace Worn Out Equipment 128,333$    
Fire SCBA 2028 2 - Near Term Replace Worn Out Equipment 60,000$      
Fire B-19 2029 2 - Near Term Replace Worn Out Equipment 60,000$      
Fire Turn Out Gear 2029 2 - Near Term Replace Worn Out Equipment 58,333$      
Fire E-6 2030 3 - Long Term Scheduled Replacement 250,000$    
Fire Defibrilators 2031 3 - Long Term Increase Safety 33,333$      
Fire Porta-count 2033 4 - Future Scheduled Replacement 4,833$        
Fire Gear Washer South 2035 4 - Future Scheduled Replacement 2,667$        
Fire S-54 2038 4 - Future Scheduled Replacement 14,000$      
Fire Turn Out Gear 2039 4 - Future Scheduled Replacement 58,333$      
Fire Tower 22 2040 4 - Future Scheduled Replacement 466,667$    
Fire SCBA Airpacks 2043 4 - Future Scheduled Replacement 60,000$      
Fire Tanker 6-12 2044 4 - Future Scheduled Replacement 128,333$    

Budget Funding Totals 1,324,833$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Parks Vehicle Replace 2011 Ford Ranger 2027 2 - Near Term Scheduled Replacement 45,000$   
Parks Parks Dog Park - Small animal enclosure 2028 2 - Near Term New Program/Service 15,000$   
Parks Parks Dog Park parking pad & concrete entrance 2028 2 - Near Term New Program/Service 15,000$   
Parks Equipment 16' Aluminum Boat 2028 2 - Near Term Scheduled Replacement 5,000$    
Parks Vehicle Replace 2019 Ford Pickup 2030 3 - Long Term Scheduled Replacement 50,000$   
Parks Facilities Bathrooms in Concession Stand at Ballfield 2030 3 - Long Term New Program/Service 75,000$   
Parks Equipment Replace 2020 Toro Lawnmower 2030 3 - Long Term Scheduled Replacement 9,200$    
Parks Equipment 2015 Golf Cart 2030 3 - Long Term Scheduled Replacement 5,500$    
Parks Facilities Gazebo - Waterfront Park 2030 3 - Long Term Scheduled Replacement 15,000$   
Parks Equipment Replace sports complex bleachers 2030 4 - Future Scheduled Replacement 20,000$   
Parks Equipment Genie Lift - 2001 2030 3 - Long Term Scheduled Replacement 130,000$ 
Parks Equipment Replace 2018 51" Snowblower Attachment Z51B 2033 4 - Future Scheduled Replacement 9,000$    
Parks Equipment Replace Trackless MT7-1273 (2018) 2033 3 - Long Term Scheduled Replacement 125,000$ 
Parks Equipment Replace 60" Power Angling Sweeper (2018) 2033 3 - Long Term Scheduled Replacement 7,000$    
Parks Equipment Replace 2011 Ryan Tracaire Lawn Aerator 2035 3 - Long Term Scheduled Replacement 5,200$    
Parks Equipment 2020 Golf Cart 2035 4 - Future Scheduled Replacement 7,500$    
Parks Equipment Sports Complex playground equipment 2035 4 - Future Scheduled Replacement 15,000$   
Parks Equipment Athletic Field Lights 2035 3 - Long Term Replace Worn Out Equipment 150,000$ 
Parks Equipment John Deere Large Area Riding Mower/Blower/Sweeper 2036 3 - Long Term Scheduled Replacement 45,000$   
Parks Vehicle Dump Truck Replacement 2036 3 - Long Term Scheduled Replacement 75,000$   

Budget Funding Totals 823,400$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

PROGRAM/PROJECT

VILLAGE OF SISTER BAY
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CAPITAL EXPENDITURE PLANNING
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Streets Applewood Rd - Termination to Canterbury 7 4 - Future Scheduled Replacement 34,416$      
Streets Autumn Ct - Terminiation to Woodcrest 6 4 - Future Scheduled Replacement 43,704$      
Streets Ava Hope Court - Ava Hope Trl/Northwoods to termination 10 4 - Future Scheduled Replacement 10,350$      
Streets Ava Hope Trl - Ava Hope Ct/Northwoods to Termination 10 4 - Future Scheduled Replacement 11,940$      
Streets S Bay Shore Dr - Bayshore Dr/Country Ln/St Hwy 42 to Little Sister Rd 8 4 - Future Scheduled Replacement 36,597$      
Streets Birchwood Dr - Scandia Rd to Bluebird Ln 5 3 - Long Term Scheduled Replacement 25,350$      
Streets Birchwood Dr - Bluebird to Raven 5 3 - Long Term Scheduled Replacement 1,590$    
Streets Birchwood Dr - Raven to Trillium 5 3 - Long Term Scheduled Replacement 14,559$      
Streets Birchwood Dr - Trillium to Hill 5 3 - Long Term Scheduled Replacement 44,340$      
Streets Bittersweet Ln - Termination to Highland 6 4 - Future Scheduled Replacement 7,125$    
Streets Bluebird Ln - Birchwood to Cardinal 5 3 - Long Term Scheduled Replacement 8,712$    
Streets Bluffside Ln - Hwy 42 to Maple Dr 2 1 - Immediate Scheduled Replacement 22,824$      
Streets Canterbury Ln - Hwy 57 to Applewood 6 4 - Future Scheduled Replacement 18,792$      
Streets Canterbury Ln - Applewood to Termination 9 4 - Future Scheduled Replacement 27,687$      
Streets Cardinal Ct - termination to Bluebird Ln 5 3 - Long Term Scheduled Replacement 14,250$      
Streets Cardinal Ct - Bluebird to termination 5 3 - Long Term Scheduled Replacement 13,926$      
Streets Cherrywood Ct - Cherrywood Ln to termination 7 4 - Future Scheduled Replacement 31,350$      
Streets Cherrywood Ln - Koessl Ln to Cherrywood 9 4 - Future Scheduled Replacement 20,922$      
Streets Cherrywood Ln - Cherrywood Ct to Highland 9 4 - Future Scheduled Replacement 10,461$      
Streets Cherrywood Ln - Highland to Fieldcrest 9 4 - Future Scheduled Replacement 12,210$      
Streets Claflin Ln - ZZ to Mill 5 3 - Long Term Scheduled Replacement 11,088$      
Streets Country Ln - Flint Ridge to S Bay Shore Dr 7 4 - Future Scheduled Replacement 113,256$    
Streets Country Walk Dr - 57 to Koessl 8 4 - Future Scheduled Replacement 57,666$      
Streets Country Walk Dr - Koessl to S Bay Shore Dr 8 4 - Future Scheduled Replacement 37,716$      
Streets Fieldcrest Ln - Fieldcrest Rd to Termination 4 - Future Scheduled Replacement 9,945$    
Streets Fieldcrest Rd - Country Ln to Fieldcrest Ln 8 4 - Future Scheduled Replacement 91,650$      
Streets Fieldcrest Rd - Fieldcrest Ln to Cherrywood Ln 8 4 - Future Scheduled Replacement 18,180$      
Streets Fieldcrest Rd - Cherrywood Ln to 42 8 4 - Future Scheduled Replacement 8,970$    
Streets Fieldcrest Rd - Cherrywood to 42 7 4 - Future Scheduled Replacement 42,750$      
Streets Flint Ridge Rd - Woodcrest to Orchard 7 4 - Future Scheduled Replacement 96,948$      
Streets Forest Ln - 42 to Peterson Ct 6 4 - Future Scheduled Replacement 7,668$    
Streets Forest Ln - Peterson Ct to Woodland Dr 6 4 - Future Scheduled Replacement 16,578$      
Streets Forest Ln - Woodland to termination 6 4 - Future Scheduled Replacement 4,266$    
Streets Forest Ln - Woodland to termination 6 4 - Future Scheduled Replacement 25,677$      
Streets Gateway Dr - 42 to 57 10 4 - Future Scheduled Replacement 18,302$      
Streets Golf Rd - Little Sister to termination 5 3 - Long Term Scheduled Replacement 48,227$      
Streets N Highland Rd - Sunnyside to Jungwirth 5 3 - Long Term Scheduled Replacement 12,660$      
Streets N Highland Rd - Jungwirth to 42 5 3 - Long Term Scheduled Replacement 26,940$      
Streets S Highland Rd - Cherrywood Ln to Bittersweet Ln 6 4 - Future Scheduled Replacement 34,848$      
Streets S Highland Rd - Cherrywood Ln to Bittersweet Ln 7 4 - Future Scheduled Replacement 4,740$    
Streets S Highland Rd - Bittersweet Ln to 42 5 3 - Long Term Scheduled Replacement 17,430$      
Streets Hill Rd - Hill to N Spring 5 3 - Long Term Scheduled Replacement 12,660$      
Streets Hill Rd - N Spring to 42 5 3 - Long Term Scheduled Replacement 11,100$      
Streets Jungwirth Ct - N Highland to termination 8 4 - Future Scheduled Replacement 19,005$      
Streets Koessl Ln - Country Walk to Cherrywood Ln 5 3 - Long Term Scheduled Replacement 17,424$      
Streets Koessl Ln - Country Walk to Cherrywood Ln 5 3 - Long Term Scheduled Replacement 12,660$      
Streets Little Sister Rd - Pebble Beach to Golf 9 4 - Future Scheduled Replacement 57,030$      
Streets Little Sister Rd - Golf Rd to termination 3 2 - Near Term Scheduled Replacement 28,508$      
Streets Little Sister Rd - Golf Rd to termination 3 2 - Near Term Scheduled Replacement 23,760$      
Streets Maple Dr - 42 to Bluffside 5 3 - Long Term Scheduled Replacement 33,264$      
Streets Maple Dr - Bluffside to Parkview 4 2 - Near Term Scheduled Replacement 6,636$    
Streets Maple Dr - Parkview to Mill Rd 4 2 - Near Term Scheduled Replacement 11,088$      
Streets Mariners Pointe Dr - Sister Bluff to Sunnyside 8 4 - Future Scheduled Replacement 36,663$      
Streets Mariners Pointe Dr - Sunnyside to termination 8 4 - Future Scheduled Replacement 7,854$    
Streets Meadow Ln - 42 to termination 5 3 - Long Term Scheduled Replacement 25,650$      
Streets Meadow Ln - 42 to termination 5 3 - Long Term Scheduled Replacement 8,568$    
Streets Mill Rd - Maple Dr to Parkview Ct 5 20,922$      
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost
Streets Mill Rd - Parkview Ct to end 5 3 - Long Term Scheduled Replacement 10,461$      
Streets Mill Rd - 42 to end 5 3 - Long Term Scheduled Replacement 12,210$      
Streets Mill Rd - 42 to Spring 7 4 - Future Scheduled Replacement 15,840$      
Streets Mill Rd - Spring to Claflin 8 4 - Future Scheduled Replacement 6,636$        
Streets Mill Rd - Claflin to Woodcrest 8 4 - Future Scheduled Replacement 15,840$      
Streets Mill Rd - Claflin to Woodcrest 8 4 - Future Scheduled Replacement 16,497$      
Streets Mill Rd - Claflin to Woodcrest 5 3 - Long Term Scheduled Replacement 34,200$      
Streets Northwoods Dr - 57 to Ava Hope 9 4 - Future Scheduled Replacement 33,540$      
Streets Northwoods Dr - 57 to Ava Hope 10 4 - Future Scheduled Replacement 4,470$        
Streets Orchard - Flint Ridge to 57 5 3 - Long Term Scheduled Replacement 76,020$      
Streets Parkview Ct - Parkview to Mill 4 2 - Near Term Scheduled Replacement 4,740$        
Streets Parkview Dr - Maple to Parkview Ct 4 2 - Near Term Scheduled Replacement 9,510$        
Streets Parkview Dr - Parkview Ct to termination 4 2 - Near Term Scheduled Replacement 6,336$        
Streets Pebble Beach Rd - Pebble Beach Rd to termination 8 4 - Future Scheduled Replacement 15,192$      
Streets Peterson Ct - Forest to termination 7 4 - Future Scheduled Replacement 10,197$      
Streets Pheasant Ct - Raven Ln to termination 6 4 - Future Scheduled Replacement 17,430$      
Streets Pheasant Ct - Raven Ln to termination 6 4 - Future Scheduled Replacement 11,070$      
Streets Post Office Ln 6 4 - Future Scheduled Replacement 8,229$        
Streets Raven Ln - Pheasant to Birchwood 6 4 - Future Scheduled Replacement 11,100$      
Streets Scandia Rd - Woodcrest to Birchwood 9 4 - Future Scheduled Replacement 15,840$      
Streets Scandia Rd - Birchwood to N Spring 9 4 - Future Scheduled Replacement 15,840$      
Streets Scandia Rd - N Spring to 42 8 4 - Future Scheduled Replacement 20,580$      
Streets Sister Bluff Dr - Bayshore Dr to Mariners Pointe Dr 7 4 - Future Scheduled Replacement 14,040$      
Streets N Spring Rd - Scandia Rd to Hill Rd 6 4 - Future Scheduled Replacement 80,790$      
Streets S Spring Rd - Mill to Sunset 2 1 - Immediate Scheduled Replacement 50,700$      
Streets Sunny Ct - Sunnyside Rd to termination 4 2 - Near Term Scheduled Replacement 17,424$      
Streets Sunnyside Rd - Sunny Ct to termination 6 4 - Future Scheduled Replacement 3,498$        
Streets Sunnyside Rd - Sunny Ct to N Highland Rd 6 4 - Future Scheduled Replacement 13,926$      
Streets Sunnyside Rd - N Highland Rd to Mariners Pointe Dr 6 4 - Future Scheduled Replacement 11,880$      
Streets Sunset Dr - 42 to S Spring 8 4 - Future Scheduled Replacement 17,424$      
Streets Sunset Dr - S Spring to Woodcrest 5 3 - Long Term Scheduled Replacement 43,560$      
Streets Trillium Ln - Birchwood Dr to Hill Rd 5 3 - Long Term Scheduled Replacement 50,523$      
Streets Westwood Dr - Bayshore Dr to Woodland 5 3 - Long Term Scheduled Replacement 9,990$        
Streets Westwood Dr - Bayshore Dr to Woodland 5 3 - Long Term Scheduled Replacement 31,680$      
Streets Westwood Dr - Woodland to termination 6 4 - Future Scheduled Replacement 17,118$      
Streets Westwood Dr - Woodland to termination 6 4 - Future Scheduled Replacement 18,522$      
Streets Woodcrest - Plateau to ZZ 5 3 - Long Term Scheduled Replacement 80,790$      
Streets Woodcrest - ZZ to Mill 9 4 - Future Scheduled Replacement 10,890$      
Streets Woodcrest - Mill to unknown 9 4 - Future Scheduled Replacement 14,460$      
Streets Woodcrest - Unknown to Autumn Ct 9 4 - Future Scheduled Replacement 14,250$      
Streets Woodcrest - Autumn Ct to Sunset 9 4 - Future Scheduled Replacement 28,500$      
Streets Woodcrest - Sunset to Scandia 9 4 - Future Scheduled Replacement 12,660$      
Streets Woodland - Forest to Westwood 6 4 - Future Scheduled Replacement 18,522$      
Storm Sewer Mill Rd to Maple 1 1 - Immediate Replace Worn Out Equipment
Storm Sewer Maple Drive to Bluffside 1 1 - Immediate Replace Worn Out Equipment
Storm Sewer Bluffside Ln - Maple to 42 1 1 - Immediate Replace Worn Out Equipment

Budget Funding Totals 2,382,326$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources a PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a yearScheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Marina C Dock Main Pier - floating dock - 2100 sq ft 2027 2 - Near Term Replace Worn Out Equipment 300,000$    
Marina 2008 Club Car Carryall 2028 3 - Long Term Scheduled Replacement 6,500$        
Marina E Dock Pier 2030 3 - Long Term Scheduled Replacement 11,600$      
Marina Dockmaster office & restrooms 2031 4 - Future New Program/Service 1,000,000$ 
Marina J Dock Finger Piers - 32 ft (6) 2032 3 - Long Term Scheduled Replacement 25,000$      
Marina J Dock Finger Piers - 40 ft (6) 2032 3 - Long Term Scheduled Replacement 35,000$      
Marina 2013 Club Car golf cart - purchased 2018 2033 3 - Long Term Increase Safety 6,500$        
Marina D Dock Main Pier - fixed - 4620 sq ft 2035 4 - Future Replace Worn Out Equipment 75,000$      
Marina D Dock Finger Piers - 40 ft (9) 2035 4 - Future Replace Worn Out Equipment 23,600$      
Marina D Dock Finger Piers - 50 ft (1) 2035 4 - Future Replace Worn Out Equipment 18,000$      
Marina D Dock Finger Piers - 60 ft (2) 2035 4 - Future Replace Worn Out Equipment 22,000$      
Marina D Dock Finger Piers - 90 ft (1) 2035 4 - Future Replace Worn Out Equipment 10,625$      
Marina Boathouse 2040 4 - Future New Program/Service 500,000$    
Marina A Dock breakwater 2060 4 - Future Scheduled Replacement 1,500,000$ 
Marina J Dock Breakwall 2060 4 - Future Scheduled Replacement 1,200,000$ 

Budget Funding Totals 4,733,825$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

PROGRAM/PROJECT
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Library Roof 2030 3 - Long Term Scheduled Replacement 35,000$ 

Budget Funding Totals 35,000$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Ice Rink Replace Hockey Boards 2027 2 - Near Term Replace Worn Out Equipment 60,000$ 

Budget Funding Totals 60,000$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

PROGRAM/PROJECT
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Water 2016 Truck - Chevrolet 2027 4 - Future Scheduled Replacement 3,286$    
Water 1998 Kohler Generator for Little Sister Lift Station-50R0Z271 2027 4 - Future Scheduled Replacement 30,000$   
Water 2018 Truck- 3500 Chevrolet 2028 4 - Future Scheduled Replacement 18,307$   
Water Jungwith Court Water Tower Repainting 2030 4 - Future Scheduled Replacement 130,000$ 
Water 2020 Truck- Chevrolet 2030 4 - Future Scheduled Replacement 11,014$   
Water Electroaucoustic Leak Locator Model HL5000 4 - Future Scheduled Replacement 5,000$    
Water Metrotech Line Locator 4 - Future Scheduled Replacement 6,000$    

Budget Funding Totals 203,607$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

WWTP 2016 Truck - Chevrolet 2027 4 - Future Scheduled Replacement 26,516$      
WWTP Lakeside Screen Grit 2027 2 - Near Term Scheduled Replacement 60,000$      
WWTP Rosemount 8750WA Magnetic Flowmeter from Energenics 2027 2 - Near Term Scheduled Replacement 11,865$      
WWTP Superior C12 and So2 Gas Feed Systems 2027 2 - Near Term Scheduled Replacement 22,963$      
WWTP Thermo Scientific Precision Incubator - 2017 purchased 2027 2 - Near Term Scheduled Replacement 4,590$        
WWTP 2018 Truck - 3500 Chevrolet 2028 4 - Future Scheduled Replacement 36,613$      
WWTP Hach Fixed Refridgerated Sampler 900 SDR1-8971SD controller on 115V 2029 3 - Long Term Scheduled Replacement 6,966$        
WWTP Tuttnauer- Digital Autoclave Model #2340M- 2014 purchased 2029 3 - Long Term Scheduled Replacement 7,600$        
WWTP 2020 Truck - Chevrolet 2030 4 - Future Scheduled Replacement 26,516$      
WWTP Chemical Feed Equipment - Polymer for sludge building 2030 3 - Long Term Replace Worn Out Equipment 22,000$      
WWTP Forceflow SO2 Scales - 2017 purchased (per pair cost) 2032 3 - Long Term Scheduled Replacement 6,000$        
WWTP Forceflow CL2 Scales - 2017 purchased (per pair cost) 2032 3 - Long Term Scheduled Replacement 6,000$        
WWTP Cummins Diesel Generator - 2004 purchased 2032 3 - Long Term Scheduled Replacement 75,000$      

          Model number DFCC-5679314 / Series number G040673211
WWTP Kohler Portable Generator 20KW -2004 purchased 2032 2 - Near Term Replace Worn Out Equipment 30,000$      
WWTP Tuthill Gear Pump- Concentrator- Solids Pump - 2020 purchased 2035 3 - Long Term Scheduled Replacement 15,797$      
WWTP Pretreatment Screen 2036 3 - Long Term Replace Worn Out Equipment 72,200$      
WWTP Pretreatment Influent Flow Meter 2036 3 - Long Term Replace Worn Out Equipment 7,100$        
WWTP Pump & Grit Conveyor 2036 3 - Long Term Replace Worn Out Equipment 50,200$      
WWTP Septage & Flow Equalization Pumps 2036 3 - Long Term Replace Worn Out Equipment 27,105$      
MLS Raw Wastewater Pumps 2038 3 - Long Term Replace Worn Out Equipment 100,000$    
MLS MLS Generator 2038 3 - Long Term Replace Worn Out Equipment 67,250$      
WWTP Disinfection Equipment 2039 3 - Long Term Replace Worn Out Equipment 280,000$    
WWTP WAS Pump - Tuthill HD120IA1PC0B1BA000 - Concentrator Solids Pump 2040 3 - Long Term Replace Worn Out Equipment 16,700$      
WWTP Disc Aerators 2040 3 - Long Term Replace Worn Out Equipment 150,000$    
WWTP Grit chamber equipment 2040 3 - Long Term Scheduled Replacement 57,600$      
WWTP Grit Classifier equipment 2040 3 - Long Term Scheduled Replacement 41,272$      
WWTP Grit equipment painting & coating 2040 3 - Long Term Scheduled Replacement 20,250$      
WWTP Catwalk Repaint/Replace 2040 2 - Near Term Replace Worn Out Equipment 255,000$    
WWTP Driveway Asphlat - remove and replace 2045 4 - Future Scheduled Replacement 252,540$    
WWTP Flooring Replacement in Service Building 2045 4 - Future Scheduled Replacement 8,829$        
WWTP Pretreatment Building Roof Replacement 2045 4 - Future Scheduled Replacement 7,460$        
WWTP Service Building Roof Replacement 2045 4 - Future Scheduled Replacement 46,160$      
WWTP Solids Building Roof Replacement 2045 4 - Future Scheduled Replacement 8,350$        
WWTP Septage Receiving/Flow Equalization Tank 2045 4 - Future Scheduled Replacement 38,797$      
WWTP Aeration Tank 2045 4 - Future Scheduled Replacement 245,000$    
WWTP Secondary Clarifier Tank 2045 4 - Future Scheduled Replacement 110,282$    
WWTP Secondary Clarifier  No. 1 Roof Gel Coating 2045 4 - Future Scheduled Replacement 10,625$      
WWTP RAS Pump Motor Replacement 2045 4 - Future Scheduled Replacement 31,600$      
WWTP NPW Pump Replacement 2045 4 - Future Scheduled Replacement 10,019$      
WWTP UV Disinfection System 2045 4 - Future Scheduled Replacement 233,989$    
WWTP Huber Sludge Thickener 2045 4 - Future Scheduled Replacement 199,713$    
WWTP New Course Bubble Aeration System Work for Sludge Storage Tank 2045 4 - Future Scheduled Replacement 41,559$      
WWTP Recoating of the Existing Exterior Piping 2045 4 - Future Scheduled Replacement 9,848$        
MLS Fuel Storage Tank 2050 3 - Long Term Replace Worn Out Equipment 34,000$      
WWTP Sewage Ejectors 3 - Long Term Replace Worn Out Equipment 20,300$      

Budget Funding Totals 2,812,174$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD

PROGRAM/PROJECT
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YEAR RANKING Estimated
CATEGORY PLANNED CRITERIA PURPOSE Cost

Collection 2016 Truck - Chevrolet 2027 4 - Future Scheduled Replacement 3,286$    
Collection 2018 Truck - 3500 Chevrolet 2028 4 - Future Scheduled Replacement 6,102$    
Collection Goulds 4" submersible sewage pump (2 ea) WELS 2029 3 - Long Term Scheduled Replacement 22,000$   
Collection 2020 Truck - Chevrolet 2030 4 - Future Scheduled Replacement 3,264$    
Collection Pumps - Gorman Rupp -XV6460-B - 1000GPM 2034 4 - Future Scheduled Replacement 5,000$    
Collection Pumps - Gorman Rupp -XV63B60-B - 300GPM 2034 4 - Future Scheduled Replacement 5,000$    
Collection Control Panels for all six (6) Lift Stations 2040 4 - Future Scheduled Replacement 130,800$ 

Budget Funding Totals 175,452$ 

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replace Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. New Program/Service

Expanded Service
Increase Safety
Improve Policies/Procedures
Reduce Personnel Time

VILLAGE OF SISTER BAY
CAPITAL IMPROVEMENT PLAN

CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD

PROGRAM/PROJECT

123

DRAFT
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AGENDA ITEM NO. 5 
DISCUSSION REGARDING RESOLUTION 468-

09212021 AUTHORIZING THE ISSUANCE AND 
SALE OF $265,000 GENERAL OBLIGATION 

PROMISSORY NOTES; CONSIDER A MOTION FOR 
ACTION IF APPROPRIATE. 

 
 

147



Village of Sister Bay 

BOARD OF TRUSTEES 
 

            Meeting Date 09/21/2021 
 

 

Recommendation:   

It is the recommendation of the Finance Director that the Village Board approve Resolution 468-09212021 

authoring the issuance and sale of $265,000 general obligation promissory notes. 

Background:   

It was the consensus of the Village Board at the August meeting that the Village would issue debt to resolve a 

legal issue.  The debt, as it is being presented, is a 10 year tax-exempt general obligation promissory note, which 

is also callable.  Interest payments are semi-annual.    

This funding will be paid by the users of the wastewater and collection funds for the Village of Sister Bay and 

the Town of Liberty Grove. 

Fiscal Impact:  Annual debt service of the Wastewater Fund will be approximately $28,000 per year 

 Total Principal:  $265,000 

 Total Interest (over 10 years) at an estimated rate of 1.48%:  $19,966.43 

     

       Respectfully submitted, 

        

 

       Tasha Rass 

       Finance Director/Treasurer 
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RESOLUTION NO. 468-09212021 
 

RESOLUTION AUTHORIZING THE ISSUANCE AND SALE 

OF $265,000 GENERAL OBLIGATION PROMISSORY NOTES 

 

WHEREAS, the Village Board hereby finds and determines that it is necessary, desirable 

and in the best interest of the Village of Sister Bay, Door County, Wisconsin (the "Village") to 

raise funds for public purposes, including paying the cost of acquisition by the Village of 

wastewater treatment plant capacity (the "Project");  

 

WHEREAS, the Village Board hereby finds and determines that the Project is within the 

Village's power to undertake and therefore serves a "public purpose" as that term is defined in 

Section 67.04(1)(b), Wisconsin Statutes;  

 

WHEREAS, the Village is authorized by the provisions of Section 67.12(12), Wisconsin 

Statutes, to borrow money and issue general obligation promissory notes for such public 

purposes; and  

 

WHEREAS, it is the finding of the Village Board that it is necessary, desirable and in the 

best interest of the Village to sell the General Obligation Promissory Notes (the "Notes") to 

_______________________ (the "Purchaser"), pursuant to the terms and conditions of the 

Preliminary Term Sheet attached hereto as Exhibit A and incorporated herein by this reference 

(the "Proposal"). 

 

NOW, THEREFORE, BE IT RESOLVED by the Village Board of the Village that: 

 

Section 1.  Authorization and Sale of the Notes.  For the purpose of paying the cost of the 

Project, there shall be borrowed pursuant to Section 67.12(12), Wisconsin Statutes, the principal 

sum of TWO HUNDRED SIXTY-FIVE THOUSAND DOLLARS ($265,000) from the 

Purchaser in accordance with the terms and conditions of the Proposal.  The Proposal is hereby 

accepted and the Village Administrator and Finance Director or other appropriate officers of the 

Village are authorized and directed to execute an acceptance of the Proposal on behalf of the 

Village.  To evidence the obligation of the Village, the President and Village Clerk are hereby 

authorized, empowered and directed to make, execute, issue and sell to the Purchaser for, on 

behalf of and in the name of the Village, the general obligation promissory notes aggregating the 

principal amount of TWO HUNDRED SIXTY-FIVE THOUSAND DOLLARS ($265,000) (the 

"Notes") for the sum set forth on the Proposal, plus accrued interest to the date of delivery. 

 

Section 2.  Terms of the Notes.  The Notes shall be designated "General Obligation 

Promissory Notes"; shall be issued in the aggregate principal amount of $265,000; shall be dated 

October 7, 2021; shall be in the denomination of $1,000 or any integral multiple thereof; shall be 

numbered R-1 and upward; and shall bear interest at the rates per annum and mature on April 1 

of each year, in the years and principal amounts as set forth on the Proposal.  Interest shall be 

payable semi-annually on April 1 and October 1 of each year commencing on April 1, 2022.  

Interest shall be computed upon the basis of a 360-day year of twelve 30-day months and will be 

rounded pursuant to the rules of the Municipal Securities Rulemaking Board.  The schedule of 
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principal and interest payments due on the Notes is set forth on the Debt Service Schedule 

attached hereto as Exhibit B and incorporated herein by this reference (the "Schedule"). 

 

Section 3.  Redemption Provisions.  The Notes are subject to redemption prior to 

maturity, at the option of the Village, on any date.  Said Notes are redeemable as a whole or in 

part, and if in part, from maturities selected by the Village, and within each maturity by lot, at the 

principal amount thereof, plus accrued interest to the date of redemption. 

Section 4.  Form of the Notes.  The Notes shall be issued in registered form and shall be 

executed and delivered in substantially the form attached hereto as Exhibit C and incorporated 

herein by this reference. 

Section 5.  Tax Provisions. 

(A)  Direct Annual Irrepealable Tax Levy.  For the purpose of paying the 

principal of and interest on the Notes as the same becomes due, the full faith, credit and 

resources of the Village are hereby irrevocably pledged, and there is hereby levied upon all of 

the taxable property of the Village a direct annual irrepealable tax in the years 2021 through 

2030 for the payments due in the years 2022 through 2031 in the amounts set forth on the 

Schedule. 

(B)  Tax Collection.  So long as any part of the principal of or interest on the 

Notes remains unpaid, the Village shall be and continue without power to repeal such levy or 

obstruct the collection of said tax until all such payments have been made or provided for.  After 

the issuance of the Notes, said tax shall be, from year to year, carried onto the tax roll of the 

Village and collected in addition to all other taxes and in the same manner and at the same time 

as other taxes of the Village for said years are collected, except that the amount of tax carried 

onto the tax roll may be reduced in any year by the amount of any surplus money in the Debt 

Service Fund Account created below. 

(C)  Additional Funds.  If at any time there shall be on hand insufficient funds 

from the aforesaid tax levy to meet principal and/or interest payments on said Notes when due, 

the requisite amounts shall be paid from other funds of the Village then available, which sums 

shall be replaced upon the collection of the taxes herein levied. 

 

Section 6.  Segregated Debt Service Fund Account. 

 

(A)  Creation and Deposits.  There be and there hereby is established in the 

treasury of the Village, if one has not already been created, a debt service fund, separate and 

distinct from every other fund, which shall be maintained in accordance with generally accepted 

accounting principles.  Debt service or sinking funds established for obligations previously 

issued by the Village may be considered as separate and distinct accounts within the debt service 

fund. 

 

Within the debt service fund, there hereby is established a separate and distinct account 

designated as the "Debt Service Fund Account for General Obligation Promissory Notes, dated 

October 7, 2021" (the "Debt Service Fund Account") and such account shall be maintained until 

150



QB\69737739.1 

 

 

 -3- 

 

the indebtedness evidenced by the Notes is fully paid or otherwise extinguished.  There shall be 

deposited into the Debt Service Fund Account (i) all accrued interest received by the Village at 

the time of delivery of and payment for the Notes; (ii) any premium which may be received by 

the Village above the par value of the Notes and accrued interest thereon; (iii) all money raised 

by the taxes herein levied and any amounts appropriated for the specific purpose of meeting 

principal of and interest on the Notes when due; (iv) such other sums as may be necessary at any 

time to pay principal of and interest on the Notes when due; (v) surplus monies in the Borrowed 

Money Fund as specified below; and (vi) such further deposits as may be required by Section 

67.11, Wisconsin Statutes. 

 

(B)  Use and Investment.  No money shall be withdrawn from the Debt Service 

Fund Account and appropriated for any purpose other than the payment of principal of and 

interest on the Notes until all such principal and interest has been paid in full and the Notes 

canceled; provided (i) the funds to provide for each payment of principal of and interest on the 

Notes prior to the scheduled receipt of taxes from the next succeeding tax collection may be 

invested in direct obligations of the United States of America maturing in time to make such 

payments when they are due or in other investments permitted by law; and (ii) any funds over 

and above the amount of such principal and interest payments on the Notes may be used to 

reduce the next succeeding tax levy, or may, at the option of the Village, be invested by 

purchasing the Notes as permitted by and subject to Section 67.11(2)(a), Wisconsin Statutes, or 

in permitted municipal investments under the pertinent provisions of the Wisconsin Statutes 

("Permitted Investments"), which investments shall continue to be a part of the Debt Service 

Fund Account.  Any investment of the Debt Service Fund Account shall at all times conform 

with the provisions of the Internal Revenue Code of 1986, as amended (the "Code") and any 

applicable Treasury Regulations (the "Regulations"). 

 

(C)  Remaining Monies.  When all of the Notes have been paid in full and 

canceled, and all Permitted Investments disposed of, any money remaining in the Debt Service 

Fund Account shall be transferred and deposited in the general fund of the Village, unless the 

Village Board directs otherwise. 

 

Section 7.  Proceeds of the Notes; Segregated Borrowed Money Fund.  The proceeds of 

the Notes (the "Note Proceeds") (other than any premium and accrued interest which must be 

paid at the time of the delivery of the Notes into the Debt Service Fund Account created above) 

shall be deposited into a special fund (the "Borrowed Money Fund") separate and distinct from 

all other funds of the Village and disbursed solely for the purpose or purposes for which 

borrowed.  Monies in the Borrowed Money Fund may be temporarily invested in Permitted 

Investments.  Any monies, including any income from Permitted Investments, remaining in the 

Borrowed Money Fund after the purpose or purposes for which the Notes have been issued have 

been accomplished, and, at any time, any monies as are not needed and which obviously 

thereafter cannot be needed for such purpose(s) shall be deposited in the Debt Service Fund 

Account. 

Section 8.  No Arbitrage.  All investments made pursuant to this Resolution shall be 

Permitted Investments, but no such investment shall be made in such a manner as would cause 

the Notes to be "arbitrage bonds" within the meaning of Section 148 of the Code or the 

Regulations and an officer of the Village, charged with the responsibility for issuing the Notes, 
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shall certify as to facts, estimates, circumstances and reasonable expectations in existence on the 

date of delivery of the Notes to the Purchaser which will permit the conclusion that the Notes are 

not "arbitrage bonds," within the meaning of the Code or Regulations. 

Section 9.  Compliance with Federal Tax Laws.  (a)  The Village represents and 

covenants that the projects financed by the Notes and the ownership, management and use of the 

projects will not cause the Notes to be "private activity bonds" within the meaning of Section 

141 of the Code.  The Village further covenants that it shall comply with the provisions of the 

Code to the extent necessary to maintain the tax-exempt status of the interest on the Notes 

including, if applicable, the rebate requirements of Section 148(f) of the Code.  The Village 

further covenants that it will not take any action, omit to take any action or permit the taking or 

omission of any action within its control (including, without limitation, making or permitting any 

use of the proceeds of the Notes) if taking, permitting or omitting to take such action would 

cause any of the Notes to be an arbitrage bond or a private activity bond within the meaning of 

the Code or would otherwise cause interest on the Notes to be included in the gross income of 

the recipients thereof for federal income tax purposes.  The Village Clerk or other officer of the 

Village charged with the responsibility of issuing the Notes shall provide an appropriate 

certificate of the Village certifying that the Village can and covenanting that it will comply with 

the provisions of the Code and Regulations. 

 

(b) The Village also covenants to use its best efforts to meet the requirements and 

restrictions of any different or additional federal legislation which may be made applicable to the 

Notes provided that in meeting such requirements the Village will do so only to the extent 

consistent with the proceedings authorizing the Notes and the laws of the State of Wisconsin and 

to the extent that there is a reasonable period of time in which to comply. 

 

Section 10.  Designation as Qualified Tax-Exempt Obligations.  The Notes are hereby 

designated as "qualified tax-exempt obligations" for purposes of Section 265 of the Code, 

relating to the ability of financial institutions to deduct from income for federal income tax 

purposes, interest expense that is allocable to carrying and acquiring tax-exempt obligations.   

 

Section 11.  Execution of the Notes; Closing; Professional Services.  The Notes shall be 

issued in printed form, executed on behalf of the Village by the manual or facsimile signatures of 

the President and Village Clerk, authenticated, if required, by the Fiscal Agent (defined below), 

sealed with its official or corporate seal, if any, or a facsimile thereof, and delivered to the 

Purchaser upon payment to the Village of the purchase price thereof, plus accrued interest to the 

date of delivery (the "Closing").  The facsimile signature of either of the officers executing the 

Notes may be imprinted on the Notes in lieu of the manual signature of the officer but, unless the 

Village has contracted with a fiscal agent to authenticate the Notes, at least one of the signatures 

appearing on each Note shall be a manual signature.  In the event that either of the officers 

whose signatures appear on the Notes shall cease to be such officers before the Closing, such 

signatures shall, nevertheless, be valid and sufficient for all purposes to the same extent as if they 

had remained in office until the Closing.  The aforesaid officers are hereby authorized and 

directed to do all acts and execute and deliver the Notes and all such documents, certificates and 

acknowledgements as may be necessary and convenient to effectuate the Closing.  The Village 

hereby authorizes the officers and agents of the Village to enter into, on its behalf, agreements 

and contracts in conjunction with the Notes, including but not limited to agreements and 
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contracts for legal, trust, fiscal agency, disclosure and continuing disclosure, and rebate 

calculation services.  Any such contract heretofore entered into in conjunction with the issuance 

of the Notes is hereby ratified and approved in all respects. 

Section 12.  Payment of the Notes; Fiscal Agent.  The principal of and interest on the 

Notes shall be paid by Associated Trust Company, National Association, Green Bay, Wisconsin, 

which is hereby appointed as the Village's registrar and fiscal agent pursuant to the provisions of 

Section 67.10(2), Wisconsin Statutes (the "Fiscal Agent").  The Village hereby authorizes the 

President and Village Clerk or other appropriate officers of the Village to enter a Fiscal Agency 

Agreement between the Village and the Fiscal Agent.  Such contract may provide, among other 

things, for the performance by the Fiscal Agent of the functions listed in Wis. Stats. Sec. 

67.10(2)(a) to (j), where applicable, with respect to the Notes. 

 

Section 13.  Persons Treated as Owners; Transfer of Notes.  The Village shall cause 

books for the registration and for the transfer of the Notes to be kept by the Fiscal Agent.  The 

person in whose name any Note shall be registered shall be deemed and regarded as the absolute 

owner thereof for all purposes and payment of either principal or interest on any Note shall be 

made only to the registered owner thereof.  All such payments shall be valid and effectual to 

satisfy and discharge the liability upon such Note to the extent of the sum or sums so paid. 

Any Note may be transferred by the registered owner thereof by surrender of the Note at 

the office of the Fiscal Agent, duly endorsed for the transfer or accompanied by an assignment 

duly executed by the registered owner or his attorney duly authorized in writing.  Upon such 

transfer, the President and Village Clerk shall execute and deliver in the name of the transferee 

or transferees a new Note or Notes of a like aggregate principal amount, series and maturity and 

the Fiscal Agent shall record the name of each transferee in the registration book.  No 

registration shall be made to bearer.  The Fiscal Agent shall cancel any Note surrendered for 

transfer. 

The Village shall cooperate in any such transfer, and the President and Village Clerk are 

authorized to execute any new Note or Notes necessary to effect any such transfer. 

Section 14.  Record Date.  The 15th day of the calendar month next preceding each 

interest payment date shall be the record date for the Notes (the "Record Date").  Payment of 

interest on the Notes on any interest payment date shall be made to the registered owners of the 

Notes as they appear on the registration book of the Village at the close of business on the 

Record Date. 

 

Section 15.  Continuing Disclosure.  The continuing disclosure requirements of SEC Rule 

15c2-12 promulgated by the Securities and Exchange Commission pursuant to the Securities and 

Exchange Act of 1934 (the "Rule") are not applicable to the Notes because the Notes are a 

primary offering of less than $1,000,000. 

 

Section 16.  Record Book.  The Village Clerk shall provide and keep the transcript of 

proceedings as a separate record book (the "Record Book") and shall record a full and correct 

statement of every step or proceeding had or taken in the course of authorizing and issuing the 

Notes in the Record Book. 
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Section 17.  Conflicting Resolutions; Severability; Effective Date.  All prior resolutions, 

rules or other actions of the Village Board or any parts thereof in conflict with the provisions 

hereof shall be, and the same are, hereby rescinded insofar as the same may so conflict.  In the 

event that any one or more provisions hereof shall for any reason be held to be illegal or invalid, 

such illegality or invalidity shall not affect any other provisions hereof.  The foregoing shall take 

effect immediately upon adoption and approval in the manner provided by law. 

 

Adopted, approved and recorded September 21, 2021. 

 

 

 

_____________________________ 

Rob Zoschke 

President 

ATTEST: 

____________________________ 

Heidi Teich 

Village Clerk 

 (SEAL) 
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EXHIBIT A 

 

Preliminary Term Sheet 

 

 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution. 

 

 

(See Attached) 
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EXHIBIT B 

 

Debt Service Schedule and Irrepealable Tax Levies 

 

 

To be provided by Robert W. Baird & Co. Incorporated and incorporated into the Resolution.  

 

 

(See Attached) 

156



QB\69737739.1 

 

 

 

EXHIBIT C 

 

(Form of Note) 

 

UNITED STATES OF AMERICA 

NUMBER STATE OF WISCONSIN DOLLARS 

DOOR COUNTY 

VILLAGE OF SISTER BAY 

___ GENERAL OBLIGATION PROMISSORY NOTE $_______ 

 

MATURITY DATE: 

 

ORIGINAL DATE OF ISSUE: INTEREST RATE: CUSIP: 

April 1, ______ October 7, 2021 ______%  [______] 

 

REGISTERED OWNER: _____________________________ 

PRINCIPAL AMOUNT: _____________________________ DOLLARS ($___) 

FOR VALUE RECEIVED, the Village of Sister Bay, Door County, Wisconsin (the 

"Village"), hereby acknowledges itself to owe and promises to pay to the registered owner 

identified above (or to registered assigns), on the maturity date identified above, the principal 

amount identified above, and to pay interest thereon at the rate of interest per annum identified 

above, all subject to the provisions set forth herein regarding redemption prior to maturity.  

Interest shall be payable semi-annually on April 1 and October 1 of each year commencing on 

April 1, 2022 until the aforesaid principal amount is paid in full. 

Both the principal of and interest on this Note are payable to the registered owner in 

lawful money of the United States by Associated Trust Company, National Association, Green 

Bay, Wisconsin (the "Fiscal Agent") or any successor thereto on behalf of the Village. 

This Note is payable as to principal and interest upon presentation and surrender hereof at 

the office of the Fiscal Agent.  Payment of each installment of interest shall be made to the 

registered owner hereof who shall appear on the registration books of the Village maintained by 

the Fiscal Agent at the close of business on the 15th day of the calendar month next preceding 

each interest payment date (the "Record Date") and shall be paid by check or draft of the Village 

mailed to such registered owner at his address as it appears on such registration books or at such 

other address as may be furnished in writing by such registered owner to the Fiscal Agent. 

For the prompt payment of this Note together with interest hereon as aforesaid and for the 

levy of taxes sufficient for that purpose, the full faith, credit and resources of the Village are 

hereby irrevocably pledged. 

This Note is one of an issue of Notes aggregating the principal amount of $265,000, all of 

which are of like tenor, except as to denomination, interest rate, maturity date and redemption 

provision, issued by the Village pursuant to the provisions of Section 67.12(12), Wisconsin 

Statutes, for the public purposes, including paying the cost of acquisition by the Village of 
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wastewater treatment plant capacity, as authorized by a resolution adopted on September 21, 

2021.  Said resolution is recorded in the official minutes of the Village Board for said date. 

The Notes are subject to redemption prior to maturity, at the option of the Village, on any 

date.  Said Notes are redeemable as a whole or in part, and if in part, from maturities selected by 

the Village, and within each maturity by lot, at the principal amount thereof, plus accrued interest 

to the date of redemption. 

 

Before the redemption of any of the Notes, unless waived by the registered owner, the 

Village shall give notice of such redemption by registered or certified mail at least thirty (30) 

days prior to the date fixed for redemption to the registered owner of each Note to be redeemed, 

in whole or in part, at the address shown on the registration books.  Any notice provided as 

described herein shall be conclusively presumed to have been duly given, whether or not the 

registered owner receives the notice.  The Notes shall cease to bear interest on the specified 

redemption date, provided that federal or other immediately available funds sufficient for such 

redemption are on deposit with the registered owner at that time.  Upon such deposit of funds for 

redemption the Notes shall no longer be deemed to be outstanding. 

The Notes are issued in registered form in the denomination of $1,000 or any integral 

multiple thereof.  This Note may be exchanged at the office of the Fiscal Agent for a like 

aggregate principal amount of Notes of the same maturity in other authorized denominations. 

This Note is transferable by a written assignment duly executed by the registered owner 

hereof or by such owner's duly authorized legal representative.  Upon such transfer a new 

registered Note, in authorized denomination or denominations and in the same aggregate 

principal amount, shall be issued to the transferee in exchange hereof. 

The Village and Fiscal Agent may deem and treat the registered owner hereof as the 

absolute owner hereof for the purpose of receiving payment of or on account of principal hereof, 

premium, if any, hereon and interest due hereon and for all other purposes, and the Village shall 

not be affected by notice to the contrary. 

It is hereby certified and recited that all conditions, things and acts required by law to 

exist or to be done prior to and in connection with the issuance of this Note have been done, have 

existed and have been performed in due form and time; that the aggregate indebtedness of the 

Village, including this Note and others issued simultaneously herewith, does not exceed any 

limitation imposed by law or the Constitution of the State of Wisconsin; and that a direct annual 

irrepealable tax has been levied sufficient to pay this Note, together with the interest thereon, 

when and as payable. 

This Note has been designated by the Village Board as a "qualified tax-exempt 

obligation" pursuant to the provisions of Section 265(b)(3) of the Internal Revenue Code of 

1986, as amended. 

No delay or omission on the part of the owner hereof to exercise any right hereunder shall 

impair such right or be considered as a waiver thereof or as a waiver of or acquiescence in any 

default hereunder. 
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IN WITNESS WHEREOF, the Village of Sister Bay, Door County, Wisconsin, by its 

governing body, has caused this Note to be executed for it and in its name by the manual or 

facsimile signatures of its duly qualified President and Village Clerk; and to be sealed with its 

official or corporate seal, if any, all as of the original date of issue specified above. 

VILLAGE OF SISTER BAY 

DOOR COUNTY, WISCONSIN 

 

By: ______________________________ 

Rob Zoschke 

President 

 

(SEAL) 

 

By: ______________________________ 

Heidi Teich 

Village Clerk 
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ASSIGNMENT 

FOR VALUE RECEIVED, the undersigned sells, assigns and transfers unto 

____________________________________________________________________________ 

 (Name and Address of Assignee) 

____________________________________________________________________________ 

 (Social Security or other Identifying Number of Assignee) 

the within Note and all rights thereunder and hereby irrevocably constitutes and appoints 

__________________________, Legal Representative, to transfer said Note on the books kept 

for registration thereof, with full power of substitution in the premises. 

Dated: _____________________ 

Signature Guaranteed: 

____________________________   _____________________________ 

(e.g. Bank, Trust Company     (Registered Owner) 

or Securities Firm) 

 NOTICE:  This signature must correspond with the 

name of the registered owner as it appears upon 

__________________________ the face of the within Note in every particular, 

(Authorized Officer) without alteration or enlargement or any change 

whatever. 

*The Internal Revenue Code of 1986 (IRC Section 149) requires that for interest on a 

municipal obligation with a term greater than one year to be exempt from federal income tax, the 

obligation must be issued and remain in registered form. 

Section 67.09, Wisconsin Statutes provides that the Village Clerk of the Village when 

acting as the registrar shall record the registration of each note or bond in its bond registrar.  

Therefore, if this Note is to be assigned, the Village Clerk of the Village should be notified and a 

copy of this Assignment should be sent to the Village Clerk of the Village for his or her records. 
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AGENDA ITEM NO. 6 
DISCUSSION ON THE SCHEDULING OF 

ALTERNATE VILLAGE BOARD OF TRUSTEES 
MEETING DATES AND ANY RELATED 

COMMITTEE/COMMISSION MEETINGS TO 
ADDRESS UPCOMING TIME-SENSITIVE ISSUES, 
INCLUDING, BUT NOT LIMITED TO, THE 2022 

BUDGET, TID #1 PROJECT AMENDMENTS AND 
THE DOOR COUNTY SUPERVISORY DISTRICT 

BOUNDARY PLAN; CONSIDER A MOTION FOR 
ACTION AS APPROPRIATE. 
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Village of Sister Bay 
Board Report 

 

Meeting Date 9/21/2021 

 
Agenda Item No. 6.  Discussion on the scheduling of alternate Village Board of Trustees 
meeting dates and any related committee/commission meetings to address upcoming 
time-sensitive issues including, but not limited to, the 2022 Budget, TID #1 Project 
Amendments and the Door County Supervisory District Boundary Plan; Consider a 
motion for action as appropriate. 
 
 
Recommendation:  That the Village Board review the meeting calendar for the remainder of 2021 and 
select dates to address several time-sensitive issues which will interfere with the regular scheduling of 
board and committee/commission meetings.  
 
Of particular concern are the following: 

1. 2022 Budget discussion – requires multiple meeting dates 
2. TID #1 Project Amendments – posting and publication deadlines in effect (see attached timeline) 
3. Resolution to Approve the Door County Supervisory District Boundary Plan – due to the County no 

later than October 18, 2021. 
4. Nomination of election officials for the 2022-2023 election cycle (must be done in December) 

 
Meeting Date Proposals: 
 
September 21 – Regular Village Board of Trustees Meeting 
September 28 – Regular Plan Commission Meeting  
October 5 – Special Board Meeting to vote on Resolution for Supervisory District Boundary Plan 
October 5 – Plan Commission Public Hearing regarding Zoning Amendments 
October 19 – Plan Commission TID public hearing and adopts TID amendment resolution 
October 19 – Regular Board Meeting with initial review of 2022 Budget and adoption of TID amendment 
resolution 
October 26 – Regular Plan Commission Meeting 
November 9 – Board Meeting to vote on 2022 Budget (replaces the regularly scheduled meeting on 
November 16) 
November 23 – Regular Plan Commission Meeting (reschedule due to holiday week?) 
December  14 – Regular Board Meeting moved up one week due to holiday 
December 28 – Regular Plan Commission Meeting 
 
Respectfully submitted,  
 
Heidi Teich 
Village Clerk 
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Village of Sister Bay 
TID#1 Project Plan Amendment Timeline 

 

Tuesday, September 7, 2021 ..........................  Baird received approval from Village. Direction to proceed. 

Tuesday, September 14, 2021 ........................  VILLAGE/BAIRD : Preliminary draft project plan amendment available for Village staff 
review (maps excluded). 

Friday, September 24, 2021 ............................  VILLAGE: Mapping complete and delivered to Baird. 

Monday, September 27, 2021 ........................  VILLAGE/BAIRD: Compiles draft project plan amendment. 

Wednesday, September 29, 2021……………….. VILLAGE: Final comments/changes to Baird for draft project plan amendment. 

Friday, October 1, 2021 ..................................  VILLAGE/BAIRD: Draft version of the project plan amendment  available for public 
review/distribution. 

Monday, October 4, 2021 ...............................  VILLAGE: Copy of the Notice of Public Hearing sent via First Class mail, from the 
Village to all taxing entities (county, school, and technical college district officials).  
(After Draft Project Plan Amendment is available & before publication date  & 15 
days before public hearing). 
Provide DOR with copies of the letters and public hearing notices that were sent.  

Monday, October 4, 2021…….…………..…………. VILLAGE: Class I Notice of Joint Review Board (JRB) Meeting and Notice of Planning 
Commission Public Hearing due to Village official newspaper. 

Thursday, October 7, 2021 .............................  VILLAGE: Publication of Class I Notice of Joint Review Board Meeting and Planning 
Commission Public Hearing. 
(Must be published at least 5 days prior to the JRB meeting and at least 7 days prior 
to the Public Hearing). 
Provide DOR with copy of affidavit verifying publication and copy of hearing notice. 

Monday, October 11, 2021………………………….. VILLAGE:  Class I notice of JRB meeting due to Village official newspaper. 
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 Thursday, October 14, 2021 ...........................  

 

VILLAGE: Publication of Class I Notice of JRB meeting. 

(Must be published at least 5 days prior to the JRB meeting). 

Provide DOR with copy of affidavit verifying publication and copy of hearing notice. 
Monday, October 18, 2021…………………………. VILLAGE/BAIRD: JRB holds its first meeting. Board Chairperson and public member 

are selected. 
(Must be within 14 days after the notice of publication, before public hearing). 

Tuesday, October 19, 2021 .............................  VILLAGE/BAIRD: Public hearing regarding the project plan amendment. 

 (Must be held at least one week (7 days) after publication of public hearing notice). 

Tuesday, October 19, 2021 .............................  VILLAGE/BAIRD: Plan Commission adopts resolution and submits it to the Village 
Board for approval. 
Provide DOR copy of approved resolution or minutes. 

Tuesday, October 19, 2021 .............................  VILLAGE/BAIRD: Village Board considers Plan Commission recommendation.  Project 
plan amendment approved.  Village Board adopts resolution.  

Provide DOR with approved resolution and amended project plan. 

Monday, October 25, 2021  ............................  VILLAGE/BAIRD: Final action by JRB. (Within 45 Days after receiving Resolution) 

Provide DOR  copy of approved JRB resolution. 

Friday, October 29, 2021 ................................  VILLAGE: JRB notifies the Village of its decision. (Within 7 Days of JRB action) 

Monday, November 1, 2021 ...........................  VILLAGE: Submit written notice to DOR of TID amendment approval. (Within 60 Days 
of Approval) 

Submitted by December 31,  2021 ..................  VILLAGE: Submit completed amendment application documents to DOR. 
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AGENDA ITEM NO. 7 
DISCUSSION REGARDING THE RECOMMENDATION 

FROM THE PLAN COMMISSION THAT THE PROPOSED 
FIRST ADDENDUM TO THE PLAT FOR NORTHERN 
DOOR PROPERTIES CONDOMINIUM THAT WAS 

SUBMITTED BY REPRESENTATIVES OF NORTHERN 
DOOR PROPERTIES, LLC FOR PARCEL NO. 181-00-

05312843B1, WHICH PROPERTY HAS BEEN ASSIGNED 
AN ADDRESS OF 10678 N. BAY SHORE DRIVE BE 

APPROVED AS PRESENTED; CONSIDER A MOTION 
FOR ACTION IF APPROPRIATE. 
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Village of Sister Bay 

MEETING OF THE BOARD OF TRUSTEES 
 
            Meeting Date 09/21/2021 
               

 
Recommendation:  That the Village Board approve the recommendation from the Plan Commission 
that the proposed First Addendum to the Plat for Northern Door Properties Condominium that was 
submitted by representatives of Northern Door Properties, LLC for Parcel No. 181-00-05312843B1, 
which property has been assigned an address of 10678 N. Bay Shore Drive be approved as presented. 
 
Background:  Staff has received the addendum for the Wesa Hotel Motel/Condominium project. This 
was created before the project was approved. This needs to be updated, approved and included in the 
Development Agreement before the project can be finalized. All documents are included in the packet 
for Board Review. Please note that the municipality cannot make any changes to the Condominium 
Declaration.  
 
 
        
       Respectfully submitted, 
 
 
       Beau Bernhoft 
       Village Administrator 
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FIRST RESTATED DECLARATION  

OF 

NORTHERN DOOR PROPERTIES CONDOMINIUM 

 

 

          THIS FIRST RESTATED DECLARATION OF NORTHERN 

DOOR PROPERTIES CONDOMINIUM (“Declaration”), is made this 

_________ day of ____________, 2021,  by Northern Door Properties 

LLC, a Wisconsin Limited Liability Company (“Declarant”), and is made 

and approved unanimously by all of the Unit Owners of the 

Condominium pursuant to the Wisconsin Condominium Ownership Act, 

Chapter 703 of the Wisconsin Statutes (“Act”).   

 

DRAFT 8-10-21 
 

 

 

 

 

 

 
Recording Area 

Name and Return Address 
 
Attorney Amy M. Sullivan 
Pinkert Law Firm LLP 
454 Kentucky St., P.O. Box 89 
Sturgeon Bay, WI  54235 

181 15 80000 
Parcel Identification Number (PIN) 

  

 

ARTICLE I 

STATEMENT OF DECLARATION 

 

The purpose of this First Restated Declaration of Northern Door Properties 

Condominium (“Restated Declaration”) is to confirm that the land hereinafter described and the 

improvements located thereon (“Property”) are held in the condominium form of ownership and 

that the Property shall continue to be held, conveyed, divided, leased, encumbered, used, 

improved, and in all respects otherwise affected subject to the provisions, conditions, covenants, 

restrictions, and easements contained in this Restated Declaration and the Act.  All provisions 

contained herein shall be deemed to run with the land and shall continue as benefits and burdens 

to the current Unit Owners, their successors and assigns, and to all parties hereafter having any 

interest in the Property.  The Condominium is depicted on the First Addendum to the 

Condominium Plat ("First Addendum") filed in connection with this Restated Declaration in the 

Office of the Register of Deeds for Door County, Wisconsin.  A copy of the First Addendum is 

attached hereto as Exhibit A and made a part hereof.  This Restated Declaration shall replace in 

its entirety the original Declaration for the Condominium recorded as Document No. 839278, 

Door County Records on January 27, 2021. 
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 ARTICLE II 

 NAME; DESCRIPTION OF PROPERTY 

 

2.01. Name.   The real estate described in Section 2.02 following, together with the 

buildings and other improvements located thereon is and shall be known as “Northern Door 

Properties Condominium” (“Condominium”). 

 

2.02. Legal Description.  The land comprising the Property (“Land”) is located in the 

Village of Sister Bay, County of Door, State of Wisconsin, and legally described on Exhibit A 

attached hereto and made a part hereof. 

 

2.03. Address.  The addresses of the Units in the Condominium are:  10678 N. Bay Shore 

Drive, Sister Bay, WI  54234. 

 
 

ARTICLE III 

GENERAL DESCRIPTION OF BUILDINGS AND UNITS 

 

 3.01.  General Description of Buildings and Units.  The buildings and units which 

comprise the Condominium are as follows: 

 (a) A commercial and residential framed building identified as Unit 1 on the First  

 Addendum. 

 (b) A commercial framed building identified as Unit 2 on the First Addendum. 

 (c) A framed hotel/motel building consisting of five (5) Units identified as Units 3, 4, 

5, 6, and 7.  

 3.02 Removal of Buildings Located on Former Units 3 and 4 according to the 

original Plat, and Construction of Hotel/Motel Building on the new Units 3-7, according to 

the First Addendum to the Plat.   

 The Declarant is currently the Unit Owner of the former Units 3 and 4 according to the 

original Plat recorded as Doc. No. 839279, Door County Records.  The former Units 3 and 4 

each contain a framed building.  Upon the recording of this Restated Declaration and the First 

Addendum to the Plat, the Declarant shall be the Unit Owner of the new Units 3, 4, 5, 6, and 7.  

All Unit Owners and mortgage holders, who all join in this Restated Declaration, consent to the 

reconfiguration of the Common Elements pursuant to the First Addendum to the Plat and this 

Restated Declaration. 

 The Unit Owner owning Units 3, 4, 5, 6, and 7 shall be responsible for removing the 

building structures located on the former Units 3 and 4.  Said removal shall occur within one (1) 

year of the recording of this Restated Declaration. The Unit Owner owning Units 3, 4, 5, 6, and 7 
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shall also be responsible for building the framed hotel/motel building consisting of five (5) Units 

and for restoring the Common Elements affected by the removal and construction in a good and 

workmanlike manner and for securing the construction site for safety.  Said construction and 

restoration shall be substantially completed within two (2) years of the recording of this Restated 

Declaration. 

 

ARTICLE IV  

NUMBER AND DEFINITION OF UNITS 

 

4.01. Number and Location of Units. There are seven (7) Units in the Condominium.  

The location of each of the buildings referenced above and the location of the Units within the 

frame hotel/motel building (Units 3, 4, 5, 6, and 7) are shown on the First Addendum. 

 

4.02. Definition of Hotel/Motel and Hotel/Motel Units.  With respect to the 

hotel/motel and hotel/motel Units described in Section 3.01(c) above, a Unit is that part of the 

building intended for individual, private use, comprised of one or more cubicles of air at one or 

more levels of space, and having outer boundaries formed by the interior surfaces of the interior 

walls, floors, ceilings, windows, window frames, doors, and door frames of said building as said 

boundaries are shown on the building and floor plans contained in the First Addendum, together 

with all fixtures and improvements located therein. 

 

Each of said Units is equipped with individual heating, ventilating, and air conditioning 

equipment which is part of the Unit.  Each Unit is also equipped with water heating and water 

conditioning equipment which is part of the Unit.  

 

 It is intended that the surface of each boundary described above (be it drywall, tiles, 

wallpaper, paneling, carpeting or other floor cover) is included as part of each Unit. 

 

 4.03. Definition of Freestanding Units.  All other Units described in Section 3.01(a)-

(b) are freestanding units.  The individual, free-standing units are defined as follows.  A Unit 

consists of an individual building, the unit boundaries of which are the exterior surfaces of the 

foundation, slab, exterior walls, exterior surfaces of the windows, exterior surfaces of the 

exterior doors, and the exterior surface of the roof.   

 

 4.04. Additional Items Included as Part of a Unit.  A Unit shall also include each of 

the following items that serve such Unit exclusively, whether or not located within the 

boundaries of a Unit as described above:   

 

(a) Windows and doors (with all opening, closing, and locking mechanisms and all 

hardware) that provide direct access to or within the Unit. 

 

(b) Interior lights and light fixtures. 

 

(c) Cabinets. 
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(d) Floor, wall, baseboard, and ceiling electrical outlets, and the switches and 

junction boxes serving them. 

 

(e) Telephone, fax, cable television, internet, stereo, or other sound systems, if any, 

including outlets, switches, hardware, and other appurtenances serving them. 

 

(f) Plumbing fixtures, hot water heaters, water softeners, if any, and the piping, 

valves, and other connecting and controlling mechanisms and devices lying 

between the fixtures and the water or sewage lines serving more than one (1) 

Unit. 

 

(g) Heating, ventilating, and air conditioning systems, including the furnaces, air 

conditioning equipment, control mechanisms, all vents from the interior of the 

Unit to the exterior of the Condominium, and such other vents appurtenant to each 

Unit, condensers, and all connections thereto serving each Unit. 

 

 

ARTICLE V 

COMMON ELEMENTS 

 

The Common Elements shall consist of all of the Northern Door Properties 

Condominium improvements and appurtenances (except the individual Units which are defined 

in this Restated Declaration) including, without limitation, the land on which the buildings and 

other improvements are located and all other land located within the perimeter of the 

Condominium.  As to the frame hotel/motel building, the bearing walls, floors, ceilings, roof, and 

foundation, (except the interior surfaces which form the outer boundaries of a Unit) are Limited 

Common Elements appurtenant to each of the Units in the frame hotel/motel building.   

 

 The decks, landing, and concrete pad adjacent to Unit 1 are limited common elements for 

Unit 1. 

 

 The concrete pad adjacent to Unit 2 is a limited common element for Unit 2.   

 

The Common Elements for all of the Units also include the public utility lines, water and 

sewer laterals, walkways, driveways, parking lot, landscaping, and utilities. 

 

 Each Unit Owner shall own an undivided interest in the Common Elements as a tenant-

in-common with all other Unit Owners.  Except as otherwise limited by the terms of this 

Restated Declaration, each Unit Owner shall have the right to use and occupy the Common 

Elements for all purposes incidental to the use and occupancy of its Unit as residential and/or 

commercial purposes, and such other incidental use(s) as may be permitted by this Restated 

Declaration, which right shall be appurtenant to and run with the Unit. 
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ARTICLE VI 

PERCENTAGE INTEREST, VOTING, AND ASSESSMENTS 

 

 6.01. Percentage of Ownership Interest and Voting.   

 

The percentage of the undivided interest in the Common Elements appurtenant to each 

Unit in the Condominium and the number of votes appurtenant to each Unit in the Condominium 

are set forth below. 

 

 

 

Unit 

Percentage of Ownership 

Interest in Common Elements 

Number  

of votes 

1 30% 30 

2 20% 20 

3 10% 10 

4 10% 10 

5 10% 10 

6 10% 10 

7 10% 10 

   

Total 100% 100 

 

 6.02. Vote of Multiple Owners.  If there are multiple owners of any Unit, the vote 

appurtenant to the Unit which they own shall be counted in the manner provided in the Bylaws. 

 

 6.03 Limitation on Voting Rights.  No Unit Owner shall be entitled to vote on any 

matter submitted to a vote of the Unit Owners until the Unit Owner’s name and current mailing 

address, and the name and address of the mortgagee of the Unit, if any, has been furnished to the 

Secretary of the Association.  In addition, the Bylaws of the Association contain a provision 

prohibiting any Unit Owner from voting on any matter submitted to a vote of the Unit Owners if 

the Association has recorded a statement of condominium lien on the Unit, and the amount 

necessary to release the lien has not been paid at the time the vote is taken. 

 

 6.04. Assessment for Common Expenses.  Each Unit shall be assessed proportionately 

according to its Percentage Interest in the Common Elements identified in Section 6.01.   

 

 

ARTICLE VII 

CONDOMINIUM ASSOCIATION 

 

 7.01. General.  All Unit Owners shall be entitled and required to be members of an 

association of Unit Owners known as “Northern Door Properties Condominium Owners 

Association, Inc.” (“Association”), which shall be responsible for carrying out the purposes of 

this Restated Declaration, including the exclusive management and control of the Common 
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Elements of the Condominium.  The Association may appoint and delegate certain duties and 

responsibilities hereunder to a committee or subcommittee commissioned by the Association for 

that purpose.  The Association is incorporated as a nonstock corporation under the laws of the 

State of Wisconsin. 

 

 The powers and duties of the Association shall include those set forth in the Association’s 

Articles of Incorporation (“Articles”), the Association Bylaws (“Bylaws”), the Condominium 

Ownership Act (“Act”), this Restated Declaration, and Chapter 181 of the Wisconsin Statutes 

(“Wisconsin Nonstock Corporation Law”).  All Unit Owners, tenants of Units, and all other 

persons and entities that in any manner use the Property or any part thereof shall abide by and be 

subject to all of the rules and regulations of the Association (collectively, “Rules and 

Regulations”), this Restated Declaration, the Articles, and Bylaws.  The Association shall have 

the exclusive right to promulgate, and to delegate the right to promulgate, the Rules and 

Regulations from time to time and shall distribute to each Unit Owner the updated version of 

such Rules and Regulations upon any amendment or modification thereof.  Any new Rule or 

Regulation, or any revision to any existing Rule or Regulation, shall become effective 

immediately upon distribution and transmittal to each of the Unit Owners. 

 

 7.02. Board of Directors.  The affairs of the Association shall be governed by a Board 

of Directors (“Board”) as described in the Bylaws. 

 

 7.03. Maintenance and Repairs.   

 

 (a) By Association.  The Association shall be responsible for the maintenance and 

repairs of the Common Elements and shall maintain the same in good, clean, and attractive order 

and repair, and it shall have an easement over the entire Condominium for the purpose of 

carrying out these responsibilities.  In addition, the Association shall be responsible for snow 

removal from driveways, walkways, and parking areas as and when deemed necessary by the 

manager or the Board; and for the maintenance, repair, and replacement of all outdoor amenities, 

including, but not limited to, lawns, landscaping, sidewalks, driveways, parking areas, and the 

Common Elements.  The Association shall be responsible for repairing and replacing, when 

necessary, any and all Common Elements which, in the opinion of the Board, need to be repaired 

and/or replaced. 

 

 (b) By Unit Owners.   

 

For the Units located in the frame hotel/motel building (Units 3, 4, 5, 6, and 7), each Unit 

Owner shall be responsible for the maintenance, repair, and replacement of all improvements 

located within its Unit, including the electrical system and wiring, HVAC systems and 

components serving such Unit, and including any ducts, vents, wires, cables, or conduits 

designed or used in connection with such electrical and HVAC systems.   

 

173



7 

 

The frame hotel/motel building is a Limited Common Element appurtenant to the Units 

located therein.  The cost of maintenance, repair, and replacement thereof shall be borne equally 

by the Unit Owners of the Units located therein, namely Units 3, 4, 5, 6, and 7. 

 

As to the free-standing Units, namely, Units 1 and 2 each Unit Owner shall be 

responsible for the maintenance, repair, and replacement of the Unit which they own and all 

electrical, water, plumbing, and HVAC systems and any other systems located therein. 

 

 Unit 1 shall be responsible for the maintenance, repair and replacement of the decks, 

landing, and concrete pad adjacent to Unit 1, which are a Limited Common Element appurtenant 

to Unit 1.   

 

 Unit 2 shall be responsible for the maintenance, repair, and replacement of the concrete 

pad adjacent to Unit 2, which is a Limited Common Element for Unit 2.   

 

 Each Unit shall at all times be kept in good condition and repair.  If any Unit or any 

portion of any Unit for which a Unit Owner is responsible falls into disrepair so as to create a 

dangerous, unsafe, unsightly, or unattractive condition, or a condition that results in damage to 

the Common Elements, the Association, upon fifteen (15) days’ prior written notice to the Unit 

Owner(s) of such Unit, shall have the right to correct such condition or to restore the Unit to its 

condition existing before the disrepair, or the damage or destruction, if such was the cause of the 

disrepair, and to enter into such Unit for the purpose of doing so, and the Unit Owner(s) of such 

Unit shall promptly reimburse the Association for the cost thereof.  All amounts due for such 

work shall be paid to the Association within ten (10) days after receipt of written demand 

therefor, or the amounts may, at the option of the Association, be levied against the Unit as a 

Special Assessment under Section 7.06 herein. 

 

 (c) Damage Caused by Unit Owners.  To the extent (i) any cleaning, maintenance, 

repair, or replacement of all or any part of any Common Element or a Unit is required as a result 

of the negligent, reckless, or intentional act(s) or omission(s) of any Unit Owner, tenant, or 

occupant of a Unit, or (ii) any cleaning, maintenance, repair, replacement, or restoration of all or 

any part of any Common Element or Unit is required as a result of an alteration to a Unit by any 

Unit Owner, tenant, or occupant of a Unit, or the removal of any such alteration (regardless of 

whether the alteration was approved by the Association or any committee thereof), or (iii) the 

Association must restore the Common Elements or the Unit following any alteration of a 

Common Element or Limited Common Element required by this Restated Declaration, or the 

removal of any such alteration, the Unit Owner that committed the act(s) or omission(s) or that 

caused the alteration, or the Unit Owners of the Unit occupied by such tenant or occupant or 

responsible for such guest, contractor, agent or invitee, shall pay the cost of such cleaning, 

maintenance, repair, replacement, and restoration. 

 

 7.04. Common Expenses.  Any and all expenses incurred by the Association in 

connection with the management, maintenance, repair, or replacement of the Condominium, 

maintenance of the Common Elements and other areas described herein, and administration of 
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the Association shall be deemed to be common expenses (“Common Expenses”), including, 

without limitation, expenses incurred for: landscaping and lawn care; snow shoveling and 

plowing; improvements to the Common Elements; common grounds security lighting; municipal 

utility services provided to the Common Elements; trash collection; and maintenance and 

management salaries and wages.  As provided in Section 9.01 of this Restated Declaration, 

premiums for fire and extended loss insurance for the property is deemed a Common Expense; 

however, because of the dissimilarity of the types of the Units in the Condominium, the total 

annual premium is divided and allocated to each of the Units based upon the amount charged for 

each Unit by the Association’s insurer. 

 

 7.05. General Assessments.  The Association shall levy quarterly assessments 

(“General Assessments”) against the Unit Owners for the purpose of maintaining a fund from 

which Common Expenses may be paid.  The General Assessments against the Unit Owners shall 

be assessed in proportion to their Percentage Interests.  General Assessments shall be due in 

advance on the first day of each quarter, or in such other manner (e.g., monthly) as the 

Association may determine from time to time.  Any General Assessment not paid when due shall 

bear interest until paid, as set forth in the Bylaws and, together with interest, collection costs, and 

reasonable attorney fees, shall constitute a lien on the Unit on which it is assessed if a statement 

of condominium lien is filed within two (2) years after the assessment becomes due as provided 

in the Condominium Ownership Act. 

 

 7.06. Special Assessments.  The Association may, whenever necessary or appropriate, 

levy special assessments (“Special Assessments”) against the Unit Owners, or any of them, for 

deficiencies in the case of destruction as set forth in Section 10.05; for defraying the cost of 

improvements to the Common Elements; for the collection of monies owed to the Association 

under any provision of this Restated Declaration, including, without limitation, Section 7.03 and      

Article XII, or for any other purpose for which the Association may determine a Special 

Assessment is necessary or appropriate for the improvement or benefit of the Condominium.  

Special Assessments shall be paid at such time and in such manner as the Association may 

determine.  Any Special Assessment (or installment thereof) not paid when due shall bear 

interest until paid, as set forth in the Bylaws and, together with the interest, collection costs, and 

reasonable attorney fees, shall constitute a lien on the Unit on which it is assessed if a statement 

of condominium lien is filed within two (2) years after the Special Assessment becomes due as 

provided in the Condominium Ownership Act. 

 

 7.07. Certificate of Status.  The Association shall, upon the written request of a Unit 

Owner, purchaser, or Mortgagee of a Unit (as defined below), issue a certificate of status of 

lien(s).  Any such party may conclusively rely on the information set forth in such certificate. 

 

 7.08. Management Services.  The Association shall have the right to enter into a 

management contract with a manager selected by the Association (“Manager”) under which 

management services may be provided to the Association and to the individual Unit Owners.  

With respect to the individual Unit Owners, such services may include, but are not limited to, 

housekeeping and rental services which are available only on a fee-for-service basis by separate 
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agreement between the Manager and the individual Unit Owners.  All amounts payable by the 

Association to the Manager under the management contract with the Association which deal with 

services provided by the Manager with respect to the Common Elements of the Condominium 

and other matters handled by the Manager on behalf of the Association shall be chargeable to the 

Unit Owners as a Common Expense.   

 

ARTICLE VIII 

ALTERATIONS AND USE RESTRICTIONS 

 

 8.01. Unit Alterations. 

 

(a) A Unit Owner may make improvements and alterations within its Unit, and to the 

exterior thereof; provided, however, that such improvements or alterations shall not impair the 

structural soundness or integrity, or lessen the structural support of, any portion of the 

Condominium, and do not impair any easement.  A Unit Owner may not, however, change the 

dimensions of or the exterior appearance of a Unit or any portion of the Common Elements 

without obtaining the prior express written permission of the Association, which permission may 

be denied in the sole discretion of the Association.  Any approved improvement or alteration that 

changes the exterior dimensions of a Unit must be evidenced by recording a modification to this 

Restated Declaration and to the Condominium Plat before it shall be effective and must comply 

with the then applicable legal requirements for such amendment or addendum.  Furthermore, any 

approved improvements or alterations must be accomplished in accordance with applicable laws 

and regulations, must not unreasonably interfere with the use and enjoyment of the other Units 

and the Common Elements, and must not be in violation of any underlying mortgage, land 

contract, or similar security interest. 

 

(b) The owner of a Unit in the frame hotel/motel building who acquires an adjacent 

Unit may remove all or any part of the intervening partition wall or create doorways or other 

apertures therein.  This may be done even if the partition wall may, in whole or in part, be a 

Limited Common Element, provided that those acts do not impair the structural integrity or 

lessen the support of any portion of the Condominium, do not reduce the value of the 

Condominium, and do not impair any easement.  The creation of doorways or other apertures is 

not deemed as an alteration of Unit boundaries. 

 

(c) If a Unit Owner in the frame hotel/motel building acquires one or more adjoining 

Units, the Unit’s Percentage Interest shall remain appurtenant to each of said Units, 

notwithstanding the fact that the two (2) (or more) Units may be combined as provided in 

Subsection 8.01(b) above. 

 

 8.02. Use of Units.   

 

 (a) Northern Door Properties Condominium is a commercial and residential 

condominium and the use of the Units therein is limited to that of residential and commercial use 

by Unit Owners, their guests and invitees, subject to limitations of municipal zoning and the 
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express requirements of Subsection 8.02(b).  Hotels, motels, and short-term rentals, including but 

not limited to rentals through AirBnb.com, VRBO.com, and other like management companies, 

are expressly permitted, so long as all applicable laws are followed.   

 

 (b) Under current applicable zoning regulations, eighty percent (80%) of the Units in 

the hotel/motel structure must be available for rent at least three hundred days (300) days per 

year.  Units 4, 5, 6, and 7 shall comply with such minimum rental requirements of the applicable 

zoning regulations.  Unit 3 may be owner-occupied.  The Unit Owner of Unit 3 and their 

assignees may assign such rights to be owner-occupied to any other Unit in the hotel/motel 

building by recording an assignment referring to this Subsection 8.02(b) with the Door County 

Register of Deeds and providing written notice to the Association.   

  

 8.03. Nuisances.  No nuisances shall be allowed upon the Property, nor shall there be 

any use or practice that is unlawful or interferes with the peaceful possession and proper use of 

the Condominium by the Unit Owners or that would cause an increase in the premiums for 

insurance required to be maintained by the Association under Section 9.01.  All parts of the 

Condominium shall be kept in a clean and sanitary condition, and no fire or other hazard shall be 

allowed to exist.  No Unit Owner may permit any use of his/her Unit or of the Common 

Elements of the Condominium that increases the cost of insuring the Unit. 

 

 8.04. Lease or Rental of Units.  Each Unit may be rented only by written lease or 

rental agreement, provided that the following conditions shall apply and be incorporated into said 

lease or rental agreement: 

 

(a) The lease or rental agreement shall contain a statement obligating all tenants or 

occupants of a Unit to abide by this Restated Declaration, the Bylaws, the Articles 

of Incorporation, and the Rules and Regulations of the Association (collectively, 

“Condominium Documents”), and further providing that the lease or rental 

agreement is subject and subordinate to the same; and   

 

(b) Any lease or rental agreement for a period of at least 30 days shall provide that 

any default arising out of the tenant’s or occupant’s failure to abide by the 

Condominium Documents shall be enforceable by the Association as a third-party 

beneficiary to the lease or rental agreement, and that the Association shall have, in 

addition to all rights and remedies provided under the Act and the Condominium 

Documents, the right to evict the tenant or occupant and/or terminate the lease or 

rental agreement should any violation continue for a period of five (5) days 

following delivery of written notice to the tenant or occupant and the Unit Owner 

specifying the violation. 

 

 During the term of any lease or rental agreement, each Unit Owner of such Unit shall 

remain liable for the compliance by the Unit Owner and all tenants of the Unit with all 

provisions of the Condominium Documents, and shall be responsible for securing such 
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compliance from the tenants of the Unit.  The Association may require that a signed copy of each 

lease or rental agreement of a Unit in excess of 30 days be filed with the Association.   

 

 8.05. Signs.  Any Unit Owner may install sign(s) identifying assigned parking stalls.  

No other signs of any kind shall be displayed to the public view on or within any Unit or on the 

Common Elements without the prior written consent of the Association.  

 

 8.06. Storage.  Outdoor storage of disabled vehicles or personal property shall not be 

permitted.  No vehicle shall be parked other than in designated parking spaces at any time. 

 

 8.07. Pets.  Pets are prohibited anywhere within any Unit or on the Condominium 

Property except for service animals and except for one (1) dog or one (1) cat in the owner-

occupied residential portion of Unit 1, unless expressly authorized by the Association.  Pets 

which are permitted as herein stated shall be kept on a leash under the direct control and 

supervision of a person at all times when outside of a Unit.  Unit Owners are responsible for 

cleaning up immediately after their pets.  No barking shall be allowed which causes a nuisance 

or disturbance to other Unit Owners, their guests and invitees.   

 

 Unit Owners having pets as permitted herein shall be subject to any additional rules and 

regulations concerning pets which may be promulgated and amended from time to time by the 

Board.  Renters, their guests or invitees, shall not bring pets onto the Condominium Property at 

any time.  Proof of ownership of any pet present on the Condominium Property shall be made 

available at the request of the Association. 

 

 8.08. Landscaping.  Unit Owners are required to maintain the landscaping directly 

adjacent to their Unit.  The Unit Owners in the hotel/motel building shall collectively maintain 

their landscaping.  Unit Owners may not plant any decorative plants, vegetables, or shrubbery 

outside their Unit without the prior written consent of the Association. 

 

 8.09 Parking Assignments.  The Declarant reserves the right to design and assign all 

parking spaces of the Condominium to Units according to this Restated Declaration.  All parking 

spaces are common elements, but parking spaces may be either assigned or unassigned.  

Assigned parking spaces are for the sole use of a specific Unit Owner, their employees, guests, 

tenants, customers, and invitees.  After the Declarant’s assignment of parking spaces, the Board 

shall have the authority to reassign parking spaces as necessary and make rules and regulations 

for the use and assignment of parking spaces, subject the following requirements: 

 

(a) Preference for assigned parking spaces shall be given to Unit Owners attempting 

to comply with any municipal regulation requiring a minimum number of parking 

spaces.   

 

(b) The Board may not take away an assigned parking space from a Unit Owner if it 

would cause them to be in violation of any municipal regulation for minimum 

parking requirements.   
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(c) Unassigned parking spaces may be assigned to a Unit Owner if available and 

necessary to meet a municipal parking requirement.  Availability shall be done on 

a first requested, first assigned basis.   

 

(d) Assigned parking spaces may be reassigned or become unassigned so long as it 

would not cause a Unit Owner to be in violation of a municipal parking 

requirement.   

 

(e) The Board shall maintain a current inventory listing all of the parking spaces and 

assignments, which shall be provided to any Unit Owner upon request.  

 

 

ARTICLE IX 

INSURANCE 

 

 9.01. Fire and Extended Loss Insurance.  The Board shall obtain and maintain fire, 

casualty, and special form insurance coverage for the Common Elements, for the Units, and for 

the Association’s service equipment, supplies and personal property.  Each Unit Owner shall 

obtain and maintain fire, casualty, and special form insurance coverage for all improvements 

located therein for not less than the full replacement value thereof.  Insurance coverage for the 

Common Elements shall be reviewed and adjusted by the Board from time to time to ensure that 

the required coverage is at all times provided.  Insurance premiums for the Units shall be 

allocated and charged to the individual owners of said Units based on the amount of the premium 

charged by the insurer for each of said Units.  Wis. Stats. Section 703.16(2)(a) allows 

assessments to be levied against Unit Owners in proportion to their percentage interest in the 

Common Elements or as otherwise provided in this Restated Declaration.  The insurance 

premiums for the free-standing Units are based on the premiums charged for each Unit, and not 

by the proportionate percentage interest in the Common Elements appurtenant to each of the 

free-standing units.  The insurance premium for the hotel/motel building in which Units 3, 4, 5, 

6, and 7 are located shall be allocated and charged to the owners of said Units equally. 

 

 The insurance maintained by the Association shall be written on the Condominium’s 

Common Elements in the name of the Association as insurance trustee for the individual Unit 

Owners in their respective Percentage Interests, and may list each Unit Owner as an additional 

insured with respect to its Unit.  The policy shall contain the standard mortgagee clause, which 

shall be endorsed to provide that any proceeds shall be paid to the Association, as insurance 

trustee, for the use and benefit of any Mortgagee as its interest may appear.  All premiums for 

such insurance shall be Common Expenses.  In the event of damage to or destruction of all or 

part of the Condominium insured hereunder, the proceeds of the insurance shall be paid to the 

Association, as insurance trustee, for the Unit Owners and the Mortgagees and distributed as 

provided in Article X. 
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 Each Unit Owner shall procure and maintain insurance on his/her Unit and the contents 

of his/her Unit, and any upgrades, and provide proof of such insurance to the Association on 

demand. 

 

 9.02. Public Liability Insurance.  The Board shall obtain and maintain a 

comprehensive liability insurance policy insuring the Association, its officers, directors, and the 

Unit Owners against any liability arising out of the maintenance, repair, ownership, or use of the 

Common Elements.  Liability coverage shall be for not less than $1,000,000 per occurrence for 

personal injury and/or property damage or such higher limit as may be adopted from time to time 

by the Association.  The insurance coverage shall be written on the Condominium in the name of 

the Association as insurance trustee for the Association, its directors and officers, and for the 

individual Unit Owners in their respective Percentage Interests.  Such insurance policy shall 

contain a “severability of interest” or cross-liability endorsement, which shall preclude the 

insurer from denying the claim of a Unit Owner because of the negligent acts of the Association 

or other Unit Owners.  All premiums for such insurance shall be Common Expenses.  Each Unit 

Owner shall have the right to insure its own Unit for personal benefit. 

 

 9.03. Fidelity Insurance.  The Association may require or maintain fidelity coverage 

against dishonest acts by any person responsible for handling the funds belonging to or 

administered by the Association.  The Association shall be named insured and the insurance shall 

be in an amount of not less than fifty percent (50%) of the Association’s annual operating 

expenses and reserves.  All premiums for such insurance shall be Common Expenses. 

 

 9.04. Directors’ and Officers’ Insurance.   The Association may require or maintain 

insurance on behalf of any person who is or was a director or officer of the Association against 

liability asserted against or incurred by him or her in any such capacity or arising out of his or 

her status as such.  Such coverage shall be in the minimum amount of at least $1,000,000, or 

such higher minimum amounts as are needed in the discretion of the Association to comport with 

the prevailing commercial practice. 

 

 9.05. Mutual Waiver of Subrogation.  Nothing in this Restated Declaration shall be 

construed so as to authorize or permit any insurer of the Association or a Unit Owner to be 

subrogated to any right of the Association or a Unit Owner arising under this Restated 

Declaration.  The Association and each Unit Owner hereby release each other to the extent of 

any perils to be insured against by either of such parties under the terms of this Restated 

Declaration or the Bylaws, whether or not such insurance has actually been secured, and to the 

extent of their respective insurance coverage for any loss or damage caused by any such casualty, 

even if such incidents shall be brought about by the fault or negligence of either party for whose 

acts, omissions, or negligence the other party is responsible.  All insurance policies to be 

provided under this Article by either the Association or a Unit Owner shall contain a provision 

that they are not invalidated by the foregoing waiver.  Such waiver shall, however, cease to be 

effective if the existence thereof precludes either the Association or a Unit Owner from obtaining 

such policy. 
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 9.06. Standards for All Insurance Policies.  All insurance policies provided under this 

Article IX shall be written by companies duly qualified to do business in the State of Wisconsin, 

with a general policyholder’s rating of at least “A” and a financial rating of at least Class VII, as 

rated in the latest edition of Best’s Key Rating Guide, unless the Board determines by unanimous 

vote or unanimous written consent that any policy may be issued by a company having a 

different rating. 

 

 

 

 

ARTICLE X 

RECONSTRUCTION, REPAIR, OR SALE 

IN THE EVENT OF DAMAGE OR DESTRUCTION 

 

 10.01. Determination to Reconstruct or Repair.  If all or any part of the Condominium 

becomes damaged or is destroyed by any cause, the damaged portion shall be repaired or 

reconstructed except as provided otherwise in this Section 10.01. 

 

 (a) Damage Less Than Five Percent of Replacement Cost.  If the cost to repair or 

reconstruct the damaged portion of the Condominium is less than five percent (5%) of the 

replacement cost of all improvements constituting the Condominium, the damaged portion of the 

Condominium shall be repaired or reconstructed even if the cost of such repair or reconstruction 

exceeds the available insurance proceeds.  Acceptance by a Unit Owner of a deed to a Unit shall 

be deemed to be consent to the authorization to the Association to repair or reconstruct, as may 

in the future be needed from time to time, up to such stated amount.  If such authorization is 

challenged, whether through action taken at a meeting of the Unit Owners or otherwise, the issue 

of whether to repair or reconstruct shall be put to a vote of all Unit Owners entitled to vote, and 

such repair or reconstruction shall be deemed approved if all votes appurtenant to any one (1) 

Unit are cast in favor of such repair or reconstruction. 

 

 (b) Damage Equal To or Greater Than Five Percent of Replacement Cost; 

Insurance Available.  If the cost to repair or reconstruct the damaged portion of the 

Condominium is equal to or greater than five percent (5%) of the replacement cost of all 

improvements constituting the Condominium, and the insurance proceeds plus five percent (5%) 

of the replacement cost of all improvements constituting the Condominium are sufficient to 

complete such repair or reconstruction, the damaged portion of the Condominium shall be 

repaired or reconstructed even if the cost of such repair or reconstruction exceeds the available 

insurance proceeds.  Acceptance by a Unit Owner of a deed to a Unit shall be deemed to be 

consent to the authorization of the Association to repair or reconstruct, as may in the future be 

needed from time to time, up to the amount of the available insurance proceeds plus five percent 

(5%) of the replacement cost of all improvements constituting the Condominium.  If such 

authorization is challenged, whether through action taken at a meeting of the Unit Owners or 

otherwise, the issue of whether to repair or reconstruct shall be put to a vote of all Unit Owners 
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entitled to vote, and such repair or reconstruction shall be deemed approved if the vote of one (1) 

Unit is cast in favor of such repair or reconstruction. 

 

 (c) Damage Equal to or Greater Than Five Percent of Replacement Cost; 

Insurance Not Available.  If the cost to repair or reconstruct the damaged portion of the 

Condominium is equal to or greater than five percent (5%) of the replacement cost of all 

improvements constituting the Condominium and insurance proceeds plus five percent (5%) of 

the replacement cost of all improvements constituting the Condominium are insufficient to 

complete such repair or reconstruction, the damaged Condominium shall be repaired or 

reconstructed unless within thirty (30) days of the date the Association receives repair or 

reconstruction estimates, the Unit Owners having seventy-five percent (75%) or more of the 

votes consent in writing to not repair or reconstruct the damaged portion of the Condominium.  

Delivery of such written consent under the circumstances described in this Section 9.01(c) shall 

be deemed to be consent to subject the Condominium to an action for partition. 

 

 10.02. Plans and Specifications.  Any reconstruction or repair shall, as far as is 

practicable, be made in accordance with the maps, plans, and specifications used in the original 

construction of the Condominium, unless (a) the Unit Owners having at least a majority of the 

votes approve of the variance from such plans and specifications; (b) the Board authorizes the 

variance; and (c) in the case of reconstruction of or repair to any of the Units, the Unit Owners of 

the damaged Units authorized the variance.  In the event that a variance is authorized from the 

maps, plans, and specifications contained in this Restated Declaration, an amendment shall be 

recorded by the Association setting forth such authorized variance. 

 

 10.03. Responsibility for Repair.  In all cases after a casualty has occurred to the 

Condominium (except as otherwise provided in Section 10.01), the Association has the 

responsibility of reconstruction and repair, and immediately shall obtain reliable and detailed 

estimates of the cost to rebuild or repair. 

 

 10.04. Insurance Proceeds and Construction Fund.  Insurance proceeds held by the 

Association as trustee pursuant to Section 9.01 shall be disbursed by the Association for the 

repair or reconstruction of the damaged portion of the Condominium.  Unit Owners and 

mortgagees shall not be entitled to receive payment of any portion of the insurance proceeds 

unless there is a surplus of insurance proceeds after the damaged portion of the Condominium 

has been completely restored or repaired as set forth in Section 10.06. 

 

 10.05. Assessments for Deficiencies.  If the proceeds of insurance are not sufficient to 

defray the costs of reconstruction and repair by the Association, a Special Assessment shall be 

made against the Unit Owners in sufficient amounts to provide funds for the payment of such 

costs.  Such assessments on account of damage to the Condominium shall be in proportion to 

each Unit Owner’s Percentage Interest.  All assessed funds shall be held and disbursed by the 

Association as trustee for the Unit Owners and mortgagees involved. 
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 10.06. Surplus in Construction Funds.  All insurance proceeds, condemnation awards, 

and Special Assessments held by the Association as trustee for the purpose of rebuilding or 

reconstructing any damage to the Condominium are referred to herein as “Construction Funds.”  

It shall be presumed that the first moneys disbursed in payment of costs of reconstruction or 

repair are insurance proceeds.  If there is a balance in the Construction Funds after payment of all 

costs of reconstruction or repair, such balance shall be divided among the Unit Owners according 

to their respective Percentage Interests. 

 

 10.07. Partition and Sale Upon Consent.   If following damage or destruction 

described in Section 10.01(c), the Unit Owners having 100 percent (100%) of the votes consent 

to subject the Condominium to an action for partition, the Association shall record with the 

office of the Register of Deeds for Door County, Wisconsin, a notice setting forth such facts, and 

upon the recording of such notice, the Condominium shall be subject to an action for partition, in 

which event the net proceeds of sale together with any amounts held by the Association as 

Construction Funds shall be considered as one (1) fund and shall be divided among the Unit 

Owners according to the Percentage Interest that is appurtenant to each Unit. 

 

 10.08. Mortgagees’ Consent Required.  No approval, consent or authorization given by 

any Unit Owner under this Article shall be effective unless it is consented to by the mortgagee (if 

any) holding the first lien against the Unit. 

 

 

ARTICLE XI 

AMENDMENT 

 

 Except as otherwise provided by the Condominium Ownership Act, or as otherwise 

provided in this Restated Declaration, this Restated Declaration may be amended with the 

written consent of not less than two-thirds (2/3) of the votes of all Unit Owners.  No Unit 

Owner’s consent shall be effective without the consent of the first mortgagee of such Unit, if 

any.  Copies of amendments shall be certified by the President and Secretary of the Association 

and shall be in a form suitable for recording.  The amendment shall be recorded with the Register 

of Deeds for Door County, and a copy of the recorded amendment shall also be mailed or 

personally delivered to each Unit Owner at its address on file with the Association. 

 

 Notwithstanding any provision contained herein, the Declarant may unilaterally correct 

errors in the Restated Declaration or amend the Plat to reconfigure Units which are still owned 

by the Declarant.  

 

ARTICLE XII 

REMEDIES FOR BREACH OF 

COVENANTS, RESTRICTIONS AND REGULATIONS 
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 The violation or breach of any covenant, condition or restriction contained in this 

Restated Declaration, the Bylaws, or any Rules and Regulations, or any provision of the Act, 

shall give the Board the following rights: 

 

(a) To enter upon any part of the Condominium Property upon which or as to which, 

such violation or breach exists and to summarily abate and remove, at the expense 

of the defaulting Unit Owner, any structure, thing or condition that may exist 

thereon contrary to the intent and meaning of the provisions of this Restated 

Declaration, the Bylaws, or the Rules and Regulations. 

 

(b) To enjoin, abate or remedy by appropriate legal proceedings, either at law or in 

equity, the continuance of any breach. 

 

(c) To collect from any Unit Owner who is in violation beyond any applicable cure 

period of this Restated Declaration, the Association’s Articles or the Bylaws, or 

any Rules and Regulations promulgated hereunder, a fine for each day such 

violation continues in such amount as is from time to time set forth in the Bylaws 

or the Rules and Regulations. 

 

(d) To deny access to the common amenities to Unit Owners, their guests and 

invitees, who are in violation of the Condominium Documents, including, but not 

limited to, failure to pay in a timely manner the assessments levied on their 

Unit(s) as required by the Condominium Documents. 

 

 In the event that a Unit is purchased or owned by an entity such as a corporation, limited 

liability company, limited partnership, or other business entity, the principal(s), member(s), 

shareholder(s), or partner(s), as the case may be, shall execute and deliver to the Association a 

personal guaranty for the purpose of ensuring that said business entity pays all assessments 

which are levied upon such business entity’s Unit(s) in a timely manner as required herein. 

 

 The foregoing provisions shall also apply to the breach of any restriction of record and 

shall empower the holder of the enforceable interest under said restriction to act in the manner 

hereinbefore provided. 

 

 If the Association incurs attorney’s fees, costs or expenses in the enforcement of any 

provision(s) of this Restated Declaration, the Bylaws, or the Rules and Regulations of the 

Association as a result of the actions or inactions of any Unit Owner who violates any of the 

provisions contained in any of the aforesaid documents, then said Unit Owner shall be 

responsible for the actual attorney’s fees, costs, and expenses incurred by the Association in said 

matter and the Association may specially assess the Unit Owner’s Unit therefor and file a lien 

against the Unit pursuant to Wis. Stats. Section 703.165. 

 

ARTICLE XIII 

GENERAL 

184



18 

 

 

 13.01. Utility Easements.  The Association shall have the right, in the discretion of  the 

Board, to grant any municipality of the State of Wisconsin, or any public or semi-public utility 

company, easements and rights-of-way for the erection, construction, and maintenance of poles, 

wires, pipes, and conduits for the transmission of electricity, gas, water, telephone, and other 

utilities, and for sewers, storm water drains, and performing any public or quasi-public utility 

function that the Board may deem fit and proper for the improvement and benefit of the 

Condominium.  Such easements may include necessary rights of ingress and egress and the right 

to do whatever may be necessary to carry out the purposes for which the easements are granted.   

 

 13.02. Right of Entry.  By acceptance of a Condominium Deed, each Unit Owner shall 

have granted a right of entry and access to his/her Unit to the Association to correct any 

condition originating in his/her Unit and threatening another Unit or the Common Elements, to 

install, alter, or repair mechanical or electrical services or other Common Elements in his/her 

Unit or elsewhere in the Condominium, and to maintain and repair Common Elements and other 

areas as described herein.  Such entry shall be made with prior notice to the Unit Owners, and 

shall be scheduled for a time reasonably convenient to the Unit Owners, except in the case of an 

emergency when injury or property damage will result from delayed entry.  Such entry shall be 

done with as little inconvenience to the Unit Owners as is practical, and any damage caused 

thereby shall be repaired by the Association and treated as a Common Expense, except as 

allocable to an individual Unit or Units for cause in the discretion of the Board. 

 

 13.03. Notices.  All notices and other documents required to be given by this Restated 

Declaration or by the Bylaws of the Association shall be sufficient if given to one (1) registered 

owner of a Unit regardless of the number of owners who have an interest therein.  All Unit 

Owners shall provide the Secretary of the Association with a street address or a P.O. Box 

address, and an e-mail address for the delivery of any notice or other documents, and the 

Secretary shall be deemed to have discharged his/her duty with respect to the giving of notice by 

delivering it using any of the delivery methods specified herein. 

 

 13.04. Severability.  The provisions hereof shall be deemed independent and severable, 

and the invalidity or partial invalidity or unenforceability of any one provision or portion thereof 

shall not affect the validity or unenforceability of the remaining portion of said provision or of 

any other provision hereof. 

 

 13.05. Resident Agent. The name and address of the resident agent under Wis. Stats. 

Section 703.23 are PLF Registered Agents LLC, 454 Kentucky Street, P.O. Box 89, Sturgeon 

Bay, Wisconsin 54235.  The resident agent may be changed by the Association in any manner 

permitted by law. 

 

 13.06. Conflicts.  If a conflict exists among any provisions of this Restated Declaration, 

the Articles, the Bylaws, and the Rules and Regulations, the Restated Declaration shall prevail 

over the Articles, Bylaws, and Rules and Regulations; the Articles shall prevail over the Bylaws 

and the Rules and Regulations; and the Bylaws shall prevail over the Rules and Regulations. 
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 13.07. Failure of Association to Insist on Strict Performance not Waiver.  The failure 

of the Association to insist, in any one or more instances, upon the strict performance of any of 

the terms, covenants, conditions, or restrictions of this Restated Declaration, or to exercise any 

right or option herein contained, or to serve any notice or to institute any action, shall not be 

construed as a waiver or a relinquishment for the future of such term, covenant, condition or 

restriction, but such term, covenant, condition, or restriction shall remain in full force and effect.  

The receipt by the Association of payment of any assessment from a Unit Owner, with 

knowledge of the breach of any covenant hereof, shall not be deemed as a waiver of such breach, 

and no waiver by the Association of any provision hereof shall be deemed to have been made 

unless expressed in writing and signed by the Association. 

 

 13.08. Number and Gender.  Whenever used herein, unless the context shall otherwise 

provide, the singular number shall include the plural, the plural shall include the singular, and the 

use of any gender shall include all genders. 

 

 13.09.  Captions.  The captions and section headings herein are inserted only as matters 

of convenience and for reference and in no way define or limit the scope or intent of the various 

provisions hereof. 

 

 IN  WITNESS  WHEREOF,  the undersigned Declarant and Unit Owners of Northern 

Door Properties LLC  have signed this Restated Declaration effective this ____ day of 

___________, 2021. 

  

186



20 

 

 

 

      DECLARANT: 

 

      CONSENT OF UNIT OWNER OF [FORMER]  

      UNITS 3 & 4 AND [NEW] UNITS 3, 4, 5,  6, & 7  

      UNIT OWNER: 

       

      NORTHERN DOOR PROPERTIES, LLC 

  

     

 

      By: ___________________________________ 

       John Britton Unkefer, Member 

 

 

      CONSENT OF UNIT OWNER OF UNIT 2:  

       

      SKIP STONE COFFEE ROASTERS, LLC 

 

       

      By: ___________________________________ 

       John Britton Unkefer, Member 

 

      

 

 

STATE OF WISCONSIN ) 

    )SS 

COUNTY OF DOOR  ) 

 

 Personally came before me this ________ day of ____________, 2021, the above-named 

John Britton Unkefer, to me known to be the person who executed the foregoing instrument and 

have acknowledged the same. 

 

 

       __________________________________ 

       Name: 

       Notary Public, State of Wisconsin 

       My commission is/expires: ____________ 
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      CONSENT OF UNIT OWNER OF UNIT 1:  

       

      COUNTRY COTTAGE PROPERTIES, LLC 

 

       

      By: ___________________________________ 

       Adam Verheyden, Managing Member 

 

      

 

 

STATE OF WISCONSIN ) 

    )SS 

COUNTY OF DOOR  ) 

 

 Personally came before me this ________ day of ____________, 2021, the above-named 

Adam Verheyden, to me known to be the person who executed the foregoing instrument and 

have acknowledged the same. 

 

 

       __________________________________ 

       Name: 

       Notary Public, State of Wisconsin 

       My commission is/expires: ____________ 
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MORTGAGE HOLDER CONSENT 

 

 The undersigned mortgage holder of Units 1 and 2 in Northern Door Properties 

Condominium, does herewith approve the Restated Declaration, and hereby consents to the 

execution, recording, and filing of said Restated Declaration and hereby submits its mortgages 

on Units 1 and 2 to the provisions of the foregoing Restated Declaration.   

 

       NICOLET NATIONAL BANK 

 

 

       ___________________________________ 

       By:  

       Title: 

 

      

 

 

STATE OF WISCONSIN ) 

    )SS 

COUNTY OF DOOR  ) 

 

 Personally came before me this ________ day of ____________, 2021, the above-named 

_____________________, to me known to be the person who executed the foregoing instrument 

and have acknowledged the same. 

 

 

       __________________________________ 

       Name: 

       Notary Public, State of Wisconsin 

       My commission is/expires: ____________ 

 

 

 

 

  

This document drafted by: 

Attorney Amy M. Sullivan 

Pinkert Law Firm LLP 

454 Kentucky Street, P. O. Box 89 

Sturgeon Bay, WI  54235-0089 

Telephone No.:  (920) 743-6505 
n:\clients-closed files\n\northern door properties, llc\restated declaration 8-10-21.docx 
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EXHIBIT A – LEGAL DESCRIPTION 
 

 

A parcel of land located in the SW 1/4 of the SE 1/4 of Section 5, Township 31 North, Range 28 

East, Village of Sister Bay, Door County Wisconsin.  Bounded and described as follows: 

  

Commencing at the South 1/4 Corner of said Section 5-31-28; thence N. 01°16'37" E., 914.26 

feet along the west line of the SE 1/4 of said Section 5-31-28 to the southeasterly right of way 

line of S.T.H. '42' (N. Bay Shore Drive); thence N. 34°37'42" E., 417.97 feet along said right of 

way line to the point of beginning of lands to be described; thence continuing along said right of 

way line as follows: N. 34°37'42" E., 80.19 feet; thence N. 33°38'51" E., 19.35 feet to the 

intersection of said right of way line and the occupied north line of the SW 1/4 of the SE 1/4 of 

said Section 5-31-28; thence leaving said right of way line, N. 89°09'55" E., 248.41 feet along 

said north line; thence S. 34°48'46" W., 100.00 feet; thence S. 89°09'55" W., 247.61 feet to the 

point of beginning. 

 

Said parcel contains 0.46 acres. 
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AGENDA ITEM NO. 8 
DISCUSSION REGARDING THE 

RECOMMENDATION FROM THE PLAN 
COMMISSION THAT THE VILLAGE BOARD 

APPROVE THE DEVELOPMENT AGREEMENT FOR 
THE HOTEL/MOTEL CONDOMINIUM 
DEVELOPMENT GARY WESA WILL BE 

CONSTRUCTING AT 10678 N. BAY SHORE DRIVE; 
CONSIDER A MOTION FOR ACTION IF 

APPROPRIATE. 
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Village of Sister Bay 

MEETING OF THE BOARD OF TRUSTEES 
 
            Meeting Date 09/21/2021 
               

 
Recommendation:  That the Village Board accept the recommendation from the Plan Commission 
and approve the Development Agreement for the Hotel/Motel Condominium development Gary 
Wesa will be constructing at 10678 N. Bay Shore Drive. 
 
Background: Staff has created and presented a Development Agreement to the Plan Commission 
for the Hotel/Motel Condominium to be located on 10678 N. Bay Shore Drive, and the members 
of the Commission have recommended that the Agreement be approved as presented. All plans 
and required documents are included in this Agreement. The Agreement is in the packet for Village 
Board review. For anyone who has not been following Plan Commission, this is a development 
behind Skip Stone Coffee and will be a 5 unit Hotel Motel/Condominium. The developer will be 
removing the two existing office buildings on site for this development.  
 
         
       Respectfully submitted, 
 
 
       Beau Bernhoft 
       Village Administrator 
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DEVELOPMENT AGREEMENT 1 

FOR VILLAGE OF SISTER BAY PARCEL NOS. 181-58-0003 AND 181-58-0004, WHICH HAVE BEEN 2 

ASSIGNED ADDRESSES OF UNITS 3 & 4 - 10678 N. BAY SHORE DRIVE 3 

(Property Owner: BIG SPACE 4 U, LLC ) 4 

 5 

 THIS AGREEMENT made this ______ day of ___________, 2021, between BIG SPACE 4 U, LLC, 6 

hereinafter referred to as "the Developer,” and the Village of Sister Bay in the County of Door and the 7 

State of Wisconsin, hereinafter referred to as “the Village.” 8 

 9 

 WHEREAS, the Developer will be purchasing Village of Sister Bay Parcel Nos. 181-58-0003 and 181-10 

58-0004, which have been assigned addresses of Units 3 & 4 – 10678 N. Bay Shore Drive, (hereafter 11 

referred to as “the property”); and, 12 

 13 

 WHEREAS, the Developer plans to construct a hotel/motel condominium that will contain five units, 14 

(hereafter referred to as “the development”) on Parcel Nos. 181-53-003 and 181-53-004; and, 15 

 16 

 WHEREAS, the Village’s Subdivision Ordinances provide that as a condition of approval, the Village 17 

will require that the Developer make and install any public improvements reasonably necessary, and/or 18 

that the Developer may be required to provide financial security to ensure that the Developer will make 19 

these improvements within a reasonable time; and, 20 

 21 

 WHEREAS, the property is presently zoned B-3, and the previously mentioned development is 22 

allowed in that District; and, 23 

 24 

 WHEREAS, the Developer and the Village desire to enter into this agreement in order to ensure 25 

that the Developer will make and install all public improvements which are reasonably necessary, and, 26 

further, that the Developer shall dedicate the necessary public improvements to the Village, provided that 27 

said public improvements are constructed to municipal specifications, all applicable government 28 

regulations, the terms of this agreement, and as required by the Village Engineer, without cost to the 29 

Village; and, 30 

 31 

 WHEREAS, this agreement is required in order to implement the Village’s Zoning and Land Division 32 

Ordinances; and, 33 

 34 

 WHEREAS, the Developer agrees to develop the property as herein described in accord with this 35 

Agreement, the conditions established by the Village Plan Commission and Village Board, the conditions 36 

of certain agencies and individuals in the County, all Village Ordinances, and all laws and regulations 37 

governing said development; and, 38 

 39 

 WHEREAS, the parties mutually desire to establish fair and reasonable terms, conditions and 40 

requirements established by the Village for development of the property. 41 

 42 

 NOW, THEREFORE, in consideration of the mutual promises and covenants contained herein, and 43 

for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, 44 

the parties hereby agree as follows:   45 

 46 

 47 

 48 

  49 
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 2 

AGREEMENT 1 

 2 

 3 

SECTION 1. VILLAGE APPROVALS: 4 

1. The Developer agrees to construct the buildings represented on the various attachments listed 5 

below as approved by the Plan Commission and the Village Board. If Village officials determine that 6 

the plans are not being complied with, or determine that unpermitted modifications have been 7 

made to the buildings, after-the-fact permit fees will be imposed. If the modifications are not 8 

compliant with the provisions of the Zoning Code the Developer may be required to remove them. 9 

The Village acknowledges that the exact location of interior walls and room sizes may vary from the 10 

attached drawings. Further, if any of the buildings are not constructed prior to November 1, 2022, 11 

minimum assessed value payments, (the equivalent of the Village portion of real estate taxes based 12 

upon the value of the structure delineated on the Zoning/Building Permit which would be assessed 13 

had the building been completed), will be required.  14 

 15 

 a) The Site Plan that was reviewed and approved at the April 27, 2021 meeting of the 16 

Plan Commission.  17 

 b) The Floor Plan and building elevation drawings that were reviewed and approved 18 

at the May 25, 2021 meeting of the Plan Commission. If the developer wishes to 19 

change any of the approved architectural features, revised building elevation 20 

drawings must be reviewed and approved by the Plan Commission prior to the time 21 

that a Building Permit is issued. Further, if, at any time the Developer desires to 22 

make interior renovations that will affect the number of bedrooms and/or 23 

bathrooms any given unit will contain, a referral(s) must be made to the Plan 24 

Commission, but before any of the required work commences, impact fee 25 

calculations must be made and related Zoning and Building Permits issued. 26 

 c) The Landscaping Plan that was reviewed and approved at the April 27, 2021 27 

meeting of the Plan Commission. 28 

 d) The Lighting Spec. Sheets that were included in the packets for the October 27, 2020 29 

meeting of the Plan Commission and approved at the March 23, 2021 meeting of 30 

the Plan Commission. (The Plan Commission directed that light trespass at the 31 

property line will not be allowed in excess of the standards set forth in §66.0809 of 32 

the Municipal Code. Prior to the time that any exterior lighting is installed a lighting 33 

contractor must provide written verification to the Village Administrator that there 34 

will be no light trespass issues, and Dark Skies Initiatives will be complied with.) 35 

 e) The Parking Plan that was reviewed and approved at the March 23, 2021 meeting 36 

of the Plan Commission.  37 

 f) The Drainage, Grading and Utilities Plans that were reviewed at the August 24, 2021  38 

meeting of the Plan Commission. In accord with the Plan Commission’s directives, 39 

these plans must be approved by Village staff members and the Village’s Engineer. 40 

 g) Approved building materials and colors: 41 

  1. Siding Type:  Diamond Kote Smart Siding 42 

             Color:  Graphite and Mahogany 43 

        2. Balconies:   Material:  N.A. 44 

        3. Trim Material:  Diamond Kote Smart Siding 45 

      Color:  Smokey Ash 46 

  4. Shingle Style:  Northgate Designer Maximum Definition 47 

             Color:  Weatherwood 48 

 49 
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SECTION 2.  REPRESENTATIONS AND WARRANTIES OF THE DEVELOPER: 1 

The Developer makes the following representations and warranties. The Village may rely upon those 2 

representations and warranties when entering into this and all other agreements with the Developer, and 3 

also may rely on them when granting approvals, permits and licenses for the development: 4 

 5 

1. The Developer represents a limited liability company, duly organized and existing in good standing 6 

under the laws of the State of Wisconsin. 7 

 8 

2.  There are no lawsuits filed or pending, or to the knowledge of the Developer, threatened against it 9 

that may in any way jeopardize or materially and adversely affect its ability to perform its 10 

obligations hereunder. 11 

 12 

3. The Developer has, at this time, and will have so long as this Development Agreement continues in 13 

effect, project-financing commitments sufficient to provide available funds for the completion of 14 

its obligations under this Development Agreement. 15 

  16 

4.  The Developer represents that it will make every effort to seek bids from Door County contractors 17 

and building material suppliers to construct the improvements on the property, and will 18 

appropriate bidding laws as governed by the State of Wisconsin. 19 

 20 

SECTION 3.  PROJECT PHASING: 21 

1.  The Developer acknowledges that the time period of validity for the Zoning Permit is for a period 22 

of twenty-four (24) months from the date of issuance. 23 

 24 

2. The Developer acknowledges that the time period for a Building Permit is under the control of the 25 

Building Inspector. 26 

 27 

3. The Developer acknowledges that the total development will be completed by November 1, 2022. 28 

 29 

SECTION 4.  OCCUPANCY PERMITS: 30 

It is expressly understood and agreed that no Occupancy Permits will be issued unless and until the Village 31 

has determined that: 32 

 a)     The terms of Sections 1, 2 and 3 of this Agreement have been satisfied. Notwithstanding the 33 

foregoing, the Village will grant and issue Occupancy Permits for each of the buildings within 34 

the development as they are completed. 35 

 36 

 b)   The Developer has paid all permit fees, impact fees, and connection fees in full and has 37 

reimbursed the Village for administrative costs as required and in effect at the time of this 38 

agreement.  39 

 40 

 c)     All destroyed trees, brush, tree trunks, shrubs and other natural growth and all rubbish are 41 

removed from the development and disposed of lawfully. 42 

 43 

 d)     The Developer is not in default on any aspect of this Agreement. 44 

 45 

 e)    As a condition for issuance of Occupancy Permits for each phase of development, all aspects 46 

of the project must be in compliance with any and all applicable Fire and Building Codes, as 47 

well as all applicable Codes and regulations, including “as-builts”.  48 

 49 
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    f)    The site grading and construction of surface and storm water drainage facilities  1 

required  to serve such unit(s), with the exception of the rain garden water quality 2 

control basin for each unit, are completed, are connected with an operating system 3 

as required herein, are cleaned as needed, and have been accepted by the Village 4 

Board. 5 

 6 

SECTION 5. PRIVATE AND PUBLIC IMPROVEMENTS: 7 

  It is the intent that the Developer will construct and dedicate to the Village the specifically itemized public 8 

improvements listed below. If the Village were to require any additional public improvements at a later 9 

date, the cost of such improvements would be reimbursed to the Developer for 100% percent of such 10 

costs incurred, either directly or from the proceeds of a TIF. 11 

 12 

A. PUBLIC STREETS:  N/A. 13 

 14 

B. SURFACE AND STORM WATER DRAINAGE:  15 

The Developer hereby agrees that: 16 

 17 

1. Prior to the start of construction of improvements, the Developer shall provide to the Village 18 

written certification from its Engineer that all surface and storm water drainage facilities and 19 

erosion control plans are in conformance with all federal, state, county and Village regulations, 20 

guidelines, specifications, laws and ordinances, and provide written proof that the Village’s 21 

Engineer has reviewed and approved said plans. 22 

 23 

2. The Developer agrees that the site grading and construction of surface and storm water drainage 24 

facilities for the property must be completed and accepted by the Village before Occupancy Permits 25 

will be issued. The Village will not accept the surface and storm water drainage system until the 26 

entire system is installed in accord with the previously mentioned plans and specifications, and the 27 

system meets the satisfaction of the Village Administrator and the Village’s Engineer. 28 

 29 

3. The Village retains the right to require the Developer to install additional surface and storm water 30 

drainage measures if it is determined by the Village’s Engineer that the original surface and storm 31 

water drainage plan as designed and/or constructed does not provide reasonable storm water 32 

drainage within the development. 33 

 34 

C. GRADING, EROSION AND SILT CONTROL:  35 

The Developer hereby agrees that: 36 

 37 

1. It will cause all grading, excavation, open cuts, side slopes and other land surface disturbances to 38 

be seeded and mulched, sodded or otherwise protected in such fashion that erosion, siltation, 39 

sedimentation and washing are prevented in accord with the plans and specifications reviewed and 40 

approved by the Village’s Engineer, the Wisconsin Department of Natural Resources, and the Army 41 

Corps of Engineers, if applicable. 42 

 43 

2. All disturbed areas shall be restored to the satisfaction of the Village’s Engineer.  44 

 45 

D. LANDSCAPING AND SITE WORK:  46 

The Developer hereby agrees that: 47 

 48 
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1. It will preserve to the maximum reasonable extent possible existing trees, shrubbery, vines, and 1 

grasses not actually lying on the public streets, drainage ways, building foundation sites, private 2 

driveways, soil absorption waste disposal areas, paths and trails by use of sound conservation 3 

practices. 4 

 5 

2. It will be required to remove and lawfully dispose of building foundation materials, destroyed trees, 6 

brush, tree trunks, shrubs and other natural growth as well as all rubbish. The Village will require 7 

the Developer’s contractor, who is responsible for the debris, to clean up the same and recycle all 8 

material or dispose of it at a local recycling facility. Specific construction debris which shall be 9 

recycled will include, but not be limited to lumber, aluminum, pallets, shingles and cardboard. The 10 

Developer will have ultimate responsibility for cleaning up debris that has blown from the 11 

building(s) under construction. The Developer and/or subject contractor shall clean up the debris 12 

within twenty-four (24) hours after receiving a notice from the Village. If, after notification, the 13 

debris is not cleaned up in the specified time period, the Village will do so at the Developer’s and/or 14 

subject contractor’s expense. 15 

 16 

3. Landscaping, construction of rain gardens and removal of unwanted items must be completed and 17 

certified as complete by the Village prior to the time than an Occupancy Permit is issued. Any plants, 18 

trees or other screening vegetation required by the Development Agreement must also be 19 

maintained and replaced while this Development Agreement is in effect. If, due to weather 20 

conditions or unforeseen circumstances it will be impossible for the developer to install the 21 

required landscaping within the designated time period, the developer must request an extension 22 

from the Zoning Administrator. If an extension is requested, the developer shall provide a sufficient 23 

amount of funds to cover the related costs. (In order to determine the sufficient amount of funds 24 

which will be required the Village Administrator shall present the previously mentioned landscaping 25 

plan to a representative of a Door County landscaping firm,  and request a written estimate for the 26 

required work.) The developer will be provided a copy of the estimate as soon as it is available, and 27 

the required funds – the cost of the estimate plus a 10% contingency, will be held in an escrow 28 

account to be maintained by the Village for the express purpose of seeing that the required 29 

landscaping is completed in as timely a fashion as possible. As soon as the required landscaping has 30 

been completed receipts shall be provided to the developer, and any excess funds held in escrow 31 

will be refunded to the designated contact person. If the Village incurs any charges as the result of 32 

requesting the previously mentioned estimate, or if the cost of the landscaping exceeds the 33 

estimated amount, the developer will be invoiced for those charges. Any such charges not paid by 34 

the Developer within forty-five (45) days of being invoiced may be assessed against the property as 35 

a special charge pursuant to §66.0627 of the Wisconsin Statutes. 36 

 37 

4. The Village has the right to trim and remove any foliage which would interfere with safe operation 38 

and maintenance of the Village rights-of-way and drainage ways. 39 

 40 

E. SIGNAGE, STREET SIGNS AND TRAFFIC CONTROL SIGNS:  41 

The Developer hereby agrees that: 42 

 43 

1. Business related signage is not part of this approval and must be applied for separately. Further, 44 

any representation of business signage on the approved plans is representative only, and is not 45 

approved as part of this Agreement. 46 

 47 
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2. Street signs, traffic control signs, posts and guardrails as required by the Village’s current 1 

requirements shall be obtained and placed by the Village, or by the Developer with approval of the 2 

Village, and the cost thereof shall be paid by the Developer. 3 

 4 

3. All traffic control signs and street signs, as required by the Village will be installed within three (3) 5 

working days of the placement of the first lift of asphalt. 6 

 7 

F. WATER MAIN AND SANITARY SEWER MAIN SYSTEM: 8 

The Developer hereby agrees that water main and sanitary sewer main system improvements shall be 9 

constructed in accord with the following specifications and are subject to approval by the Village’s 10 

Engineer : 11 

 12 

a)   The Village of Sister Bay Engineering Design Manual dated June 18, 2008. 13 

b)   The Standard Specifications For Sewer and Water Construction in Wisconsin, Fifth Edition, 14 

March 1, 1988, as amended January 1, 1992. 15 

c)   The Wisconsin Construction Site Best Management Practice Handbook for Erosion Control. 16 

d)   The State of Wisconsin, Department of Transportation Standard Specifications for Highway 17 

and Structure Construction, 1996 and supplemental specifications, or the recent edition. 18 

 19 

1. A Sewer and Water Plan must be submitted to the Village’s Utilities Department which shows 20 

where every water main and every sewer main as well as every service lateral is located, and that 21 

plan must also depict the designated water meter locations. The Developer must also provide 22 

calculations which depict WSFU’s (Water Supply Fixture Units) and DFU’s (Drainage Fixture Units) 23 

for each metered location in order to enable the Utilities Department personnel to determine the 24 

applicable Impact and Hook-up Fees. The Developer must also install and connect its sanitary and 25 

water connections to the Village’s system in accord with the plans and specifications on file in the 26 

Village Administration Office.  27 

 28 

2. The Developer agrees to do all the public and private infrastructure construction in accord with 29 

the Village’s various Codes, including but not limited to the Utility Code, the Land Division Code, 30 

and the Development Standards delineated on Exhibit B, which is attached to this document. 31 

Upon completion of all construction the Developer shall provide the Village with “as built” plans. 32 

The Developer agrees that all underground piping, regardless of type or location, shall be marked 33 

with locating wire according to accepted standards. The Developer agrees that all improvements 34 

within the public right-of-way or public easements will be inspected by Village Inspectors at its 35 

expense. 36 

 37 

G. EXISTING INFRASTRUCTURE 38 

The Developer is responsible for replacement of any infrastructure that is removed or damaged. The 39 

extent of the required work will be determined by the Village Board. 40 

 41 

H. ADDITIONAL IMPROVEMENTS:  42 

The Developer hereby agrees that if, at any time after plan approval and during construction, the Village’s 43 

Engineer reasonably determines that modifications to the plans, including additional improvements such 44 

as additional drainage ways, erosion control measures, and surface and storm water management 45 

measures are necessary in the interest of public safety, or in order to comply with current laws or 46 

implementation of the original intent of the improvement plans, the Village is authorized to order the 47 

Developer, at Developer’s expense, to implement the same within the development area on the property. 48 

If the Developer fails to construct the additional improvements within a reasonable time under the 49 
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circumstances, the Village may cause such work to be carried out and will charge the Developer for the 1 

related costs. 2 

 3 

SECTION 6. SITE SPECIFIC REQUIREMENTS: 4 

1. The Developer shall maintain continuous access around the building and to any fire hydrants as 5 

required by the current Zoning Code and as directed by the Fire Department and Water Utility, and 6 

the developer shall dedicate an easement for the water main(s) to the Village upon completion and 7 

acceptance of all required work. The developer shall confirm the designated location of the main(s) 8 

and hydrants with the Sister Bay Water and Sewer Utility and the Sister Bay Liberty Grove Fire 9 

Department before installing any of that equipment. These approvals shall be obtained before any 10 

building construction starts, and the hydrant(s) shall be accepted and placed in service before any 11 

above ground building framing begins. 12 

 13 

2. The Developer agrees to bury all electric, telephone and cable television lines from existing wooden 14 

poles or underground service to the buildings. 15 

 16 

3. In accord with Village regulations liquid propane tanks shall either be buried, or, if above ground, 17 

screened, but in all instances the tanks must be placed in a location approved by the Fire 18 

Department and the Plan Commission. The tank and line locations must also be registered with Door 19 

County officials. 20 

 21 

4. In accord with the provisions of NFPA1 §10.11.6, (the Uniform Fire Code), no hibachis, grills, or other 22 

similar devices which are used for cooking, heating, or any other purpose may be used or kindled 23 

on any balcony, or under any overhanging portion of the building(s) which is/are the subject of this 24 

agreement, or within 10 feet of any structure on the property. 25 

 26 

5. As per the requirements of §66.0710(b) of the Zoning Code the Village agrees that the general 27 

contractor working on the development will be allowed a temporary construction sign on the 28 

property equal to 24 square feet per side. 29 

 30 

6.          If blasting is required, before any blasting is done all properties within 600’ of the property 31 

boundary line must be televised. Further, “before” and “after” videotaping of all adjoining 32 

structures within 600’ of the blast site shall occur. Prior to the time that videotaping is 33 

done notice shall be mailed to all owners of structures within 600’ of the blast site in accord 34 

with State regulations. 35 

 36 

 37 

SECTION 7. ACCEPTANCE OF WORK AND DEDICATION: 38 

When the Developer has completed the improvements herein required and has dedicated the same to 39 

the Village as set forth herein, the same shall be accepted by the Village Board if the improvements have 40 

been completed as required by this agreement and as required by all federal, state, county or Village 41 

guidelines, specifications, regulations, laws and ordinances and have been approved by the Village’s 42 

Engineer. 43 

 44 

SECTION 8. APPROVAL BY VILLAGE NOT TO BE DEEMED A WAIVER:  45 

The ultimate responsibility for the proper design and installation of streets, water facilities, drainage 46 

facilities, ditches, landscaping and all other improvements are upon the Developer. The fact that the 47 

Village or its Engineer, or its attorney, or its staff may approve a specific project shall not constitute a 48 
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waiver, or relieve the Developer from the ultimate responsibility for the design, performance and function 1 

of the development and related infrastructure based on the conditions at the time of installation. 2 

 3 

SECTION 9. SETBACK AGREEMENT:  N.A.  4 

 5 

SECTION 10. DEVELOPER’S GUARANTEES OF IMPROVEMENTS: N.A. 6 

 7 

SECTION 11. VILLAGE RESPONSIBILITY FOR IMPROVEMENTS: N.A.  8 

 9 

SECTION 12. RISK OF PROCEEDING WITH IMPROVEMENTS PRIOR TO APPROVALS OF A CERTIFIED 10 

SURVEY MAP: N.A. 11 

 12 

SECTION 13. CONSTRUCTION PERIOD FINANCIAL GUARANTEE: N.A. 13 

 14 

SECTION 14. NOISE AND HOURS OF OPERATIONS: 15 

1.  During the construction period the Developer shall make every effort to minimize noise, dust and 16 

similar disturbances, recognizing that the development is located near existing residences. The 17 

project construction or demolition may only occur between the hours of 7:00 a.m. and 9:00 p.m. 18 

on weekdays and Saturdays, and 9:00 a.m. and 9:00 p.m. on Sundays. Grading, excavation, blasting, 19 

demolition, roadway construction or underground utility construction shall only occur between 20 

the hours of 8:00 a.m. and 9:00 p.m. on weekdays except in cases of urgent necessity in the interest 21 

of public health and safety, and all the provisions of Chapter SPS 307 of the Wisconsin 22 

Administrative Code shall be adhered to. If the Village Administrator determines that the public 23 

health and safety will not be impaired by these activities he/she may grant permission for such 24 

work to be done during other hours on application being made at the time the permit for the work 25 

is awarded or during the progress of the work. Blasting mats, or other established method, shall 26 

be used to prevent flying debris resulting from the blasting operation. Not less than 24 hours 27 

before blasting the Developer and the contractor shall notify all owners of residences and 28 

businesses near the work area of the contractor’s intent to blast. If blasting is required, “before” 29 

and “after” videotaping of all adjoining structures within 600’ of the blast site shall occur. Prior to 30 

the time that videotaping is done notice shall be mailed to all owners of structures within 600’ of 31 

the blast site in accord with State regulations.  32 

 33 

2.  No exterior construction work will be allowed to occur on the property which is the subject of this 34 

Development Agreement between June 30th and Fall Fest weekend, and during that entire time 35 

period the exterior of the property must remain free of unsightly construction materials or 36 

equipment. Further, no construction work whatsoever will be allowed to occur on the property 37 

during Marina Fest, Fall Fest, the “Capture The Spirit” Tree Lighting Ceremony or any other festival 38 

or event listed in the Sister Bay Advancement Association brochure. 39 

 40 

3. The Developer agrees, by mutual consent, that outdoor music, amplified or otherwise, shall not 41 

begin before 12:00 noon, and shall end no later than 10:00 P.M. The Developer also agrees that 42 

noise trespass from a point measured from 25’ from the lot line shall not exceed 75 decibels 43 

between 10:00 P.M. and 9:00 A.M. regardless of the source of the noise emanating from the 44 

property. Noise sources could include, but are not limited to; patrons, musicians, kitchen 45 

operations, staff, garbage disposal, and/or performances either live or recorded.  46 

 47 

  For outdoor music to be played until 11:00 P.M. the Parks, Properties & Streets Committee must 48 

grant approval for a special event to be conducted on the property.  49 
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SECTION 15. CONDITIONS OF ALL OBLIGATIONS OF THE PARTIES UNDER THIS DEVELOPMENT 1 

AGREEMENT: 2 

As a condition to each and all of the covenants, agreements and other obligations of the Village under this 3 

Development Agreement, all of the following, in addition to all other requirements and conditions set 4 

forth in this Development Agreement must occur: 5 

 6 

 a) All representations and warranties of the Developer set forth in this Development 7 

Agreement and in all agreements expressly referred to herein shall at all times be 8 

true, complete and correct; 9 

b) All covenants and obligations of the Developer under this Development Agreement 10 

must be duly and substantially performed, observed, satisfied and paid, when and 11 

as required herein; 12 

c) There must be no event of default; 13 

d) There must be no material adverse change in the financial condition of the Developer 14 

which might impair his ability to perform his obligations under this Development 15 

Agreement. 16 

 17 

SECTION 16.  DEFAULT/REMEDIES: 18 

1.  An event of default, (hereafter referred to as “event of default” is any of the following: 19 

 20 

a) A failure by the Developer to cause substantial completion of the improvements or 21 

any part thereof to occur, pursuant to the terms, conditions and limitations of this 22 

Development Agreement; or a failure of either party to perform or observe any and 23 

all covenants, conditions, obligations or agreements on its part to be observed or 24 

performed when and as required under this Development Agreement within thirty 25 

(30) days of notice of the failure to the Developer; 26 

b) A failure by the Developer to pay any amount when and as due to the Village within 27 

ten (10) days of notice of such failure to the Developer; 28 

c) The Developer becomes insolvent or is the subject of bankruptcy, receivership or 29 

insolvency proceedings of any kind; or, 30 

d) The dissolution or liquidation of the Developer, or the commencement of any 31 

proceedings therefore. 32 

 33 

2.  Whenever an event of default occurs and is continuing, the non-breaching party may take any one or 34 

more of the following actions without waiving any rights or remedies available to it: 35 

 36 

a)  Immediately suspend its performance under this Development Agreement from the 37 

time any notice of an event of default is given until it receives assurances from the 38 

breaching party deemed adequate by the non-breaching party, that the breaching 39 

party will cure its default and continue its due and punctual performance under this 40 

Development Agreement;  41 

 42 

b) Commence legal or administrative action, in law or in equity, which may appear 43 

necessary or desirable to enforce performance and observance of any obligation, 44 

agreement or covenant of the breaching party under this Development Agreement; 45 

or, 46 

c) Perform or have performed all necessary work in the event the non-breaching party 47 

determines that any event of default may pose an imminent threat to the public 48 

health or safety, without any requirement of any notice whatsoever. 49 
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3.   No remedy or right conferred upon or reserved to a party in this Development Agreement is intended 1 

to be exclusive of any other remedy or remedies, but each and every such right and remedy shall be 2 

cumulative and shall be in addition to every other right and remedy given under this Development 3 

Agreement now or hereafter existing at law or in equity. No delay or omission to exercise any right or 4 

power accruing upon any default shall impair any such right or power or shall be construed to be a waiver 5 

thereof, but any such right and power may be exercised from time to time and as often as may be deemed 6 

expedient. 7 

 8 

4.   In the event any warranty, covenant or agreement contained in this Development Agreement should 9 

be breached by a party and thereafter waived by the other, such waiver shall be limited to the particular 10 

breach so waived, and shall not be deemed to waive any other concurrent, previous or subsequent breach 11 

hereunder. 12 

 13 

5.   Whenever any event of default occurs and a party incurs attorney’s fees, court costs and other such 14 

expenses for the collection of payments due or to become due or for the enforcement or performance or 15 

observance of any obligation or agreement on the part of the other herein contained, the prevailing party 16 

shall be reimbursed the actual attorney’s fees, court costs and other such expenses incurred by such 17 

prevailing party. 18 

 19 

SECTION 17. PERMITTED DELAYS:  N/A 20 

 21 

SECTION 18. ADDITIONAL PROVISIONS:  22 

1.   All exhibits and other documents attached hereto or referred to herein are hereby incorporated into 23 

and shall become a part of this Development Agreement.  24 

 25 

2.   Nothing herein shall be construed or interpreted in any way to waive any obligation or requirement 26 

of the Developer to obtain all necessary approvals, licenses and permits from the Village in accord with 27 

its usual practices and procedures; including, without limitation, requiring the Developer to enter into a 28 

formal  Development Agreement or similar document. Further, this agreement will not limit or affect in 29 

any way the right and authority of the Village to approve or disapprove any and all plans and 30 

specifications, or any part thereof, or to impose any limitations, restrictions and requirements on the 31 

development, construction and/or use of the development as a condition of any such approval, license or 32 

permit.  33 

 34 

3.  Any notice required hereunder shall be given in writing, signed by the party giving notice, personally 35 

delivered or mailed by certified or registered mail, return receipt requested, to the parties’ respective 36 

addresses as follows:  37 

Village Administrator 38 

Village of Sister Bay 39 

P.O. Box 769 40 

2383 Maple Drive 41 

Sister Bay, WI 54234 42 

 43 

BIG SPACE 4 U, LLC 44 

c/o Gary J. Wesa 45 

4346 STH 57 46 

DePere, WI  54115 47 

 48 

 49 
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SECTION 19. PAYMENT OF COSTS, INSPECTION & ADMINISTRATIVE FEES:  1 

The Developer shall pay and reimburse the Village promptly upon billing for all fees, expenses, costs and 2 

disbursements which shall be incurred by the Village in connection with the development or relative to 3 

the construction, installation, dedication and acceptance of the improvements covered by this agreement, 4 

including without limitation by reason of enumeration, design, engineering, review, supervision, 5 

inspection and legal, administrative and fiscal work. If the Developer and/or his attorney contact the 6 

Village Attorney and additional legal fees are incurred by the Village, the Developer will be billed for any 7 

and all of those fees. Further, if the developer and/or his representative(s) contact Village staff members 8 

after regular office hours, (between 4:00 P.M. and 7:00 A.M. Monday through Thursday, or between 4:00 9 

P.M. Friday and 7:00 A.M. Monday), an additional charge of $100.00 per call will be assessed. Any such 10 

charges not paid by Developer within forty-five (45) days of being invoiced may be assessed against the 11 

property as a special charge pursuant to §66.0627 of the Wisconsin Statutes. 12 

 13 

SECTION 20. GENERAL INDEMNITY:  14 

The Developer will indemnify and hold harmless the Village, its governing body members, officers, and 15 

agents, including independent contractors, consultants and legal counsel, servants and employees thereof 16 

(hereafter, for purposes of this paragraph, collectively referred to as the "Indemnified Parties") against 17 

any loss or damage to property or any injury to or death of any person occurring at or about or resulting 18 

from any breach of any warranty, covenant or agreement of the Developer under this Development 19 

Agreement, and the development of the property; provided that the foregoing indemnification shall not 20 

be effective for any willful acts of the Indemnified Parties. Except for any willful misrepresentation or any 21 

willful misconduct of the Indemnified Parties, the Developer will protect and defend the Indemnified 22 

Parties from any claim, demand, suit, action or other proceeding whatsoever by any person or entity 23 

whatsoever arising or purportedly arising from the action or inaction of the Developer, (or other persons 24 

acting on its behalf or under its direction or control), under this Development Agreement, or the 25 

transactions contemplated hereby or the acquisition, construction, installation, ownership and operation 26 

of the Development Project and the property. All covenants, stipulations, promises, agreements and 27 

obligations of the Village contained herein shall be deemed to be covenants, stipulations, promises, 28 

agreements and obligations of the Village and not of any governing body, member, officer, agent, servant 29 

or employee or the Village. All covenants, stipulations, promises, agreements and obligations of the 30 

Developer contained herein shall be deemed to be covenants, stipulations, promises, agreements and 31 

obligations of the Developer and not of any of its officers, owners, agents, servants or employees. (Please 32 

refer to the Liability Insurance and Bond Specifications for Construction Projects which is attached to this 33 

Development Agreement.) 34 

 35 

SECTION 21. INSURANCE:  36 

The Developer, its contractors, suppliers and any other individual working on the subject lands shall 37 

maintain at all times until the expiration of the guarantee period, insurance coverage in the forms and in 38 

the amounts as required by the Village. Please refer to the Liability Insurance Specifications for 39 

Construction Projects Schedule  - EXHIBIT C, which is attached to this Development Agreement.) 40 

 41 

Nothing contained within this agreement is intended to be a waiver or estoppels of the contracting 42 

municipality or its insurer to rely upon the limitations, defenses, and immunities contained with Wisconsin 43 

law, including but not limited to, those contained within Wisconsin Statutes Section 893.80, Section 44 

895.52 and Section 345.05. To the extent that indemnification is available and enforceable, neither the 45 

municipality nor its insurer shall be liable in indemnity or contribution for an amount greater than the 46 

limits of liability for municipal claims established by Wisconsin law. 47 

 48 

 49 
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SECTION 22. EXCULPATION OF VILLAGE CORPORATE AUTHORITIES:  1 

The parties mutually agree that the Village President and/or the Village Clerk will enter into and are 2 

signatory to this agreement solely in their official capacity and not individually, and neither of them shall 3 

have any personal liability or responsibility hereunder. Any personal liability as may otherwise exist for 4 

the Village President and/or the Village Clerk with respect to the development is hereby expressly released 5 

and/or waived. 6 

 7 

SECTION 23. GENERAL CONDITIONS AND REGULATIONS:  8 

All provisions of the Village Ordinances are incorporated herein by reference, and all such provisions shall 9 

bind the parties hereto and be a part of this agreement as fully as if set forth at length herein. This 10 

agreement and all work and improvements required hereunder shall be performed and carried out in 11 

strict accordance with and subject to the provisions of said Ordinances. 12 

 13 

SECTION 24. ZONING:  14 

The Village does not guarantee or warrant that the subject lands of this agreement will not at some later 15 

date be rezoned, nor does the Village herewith agree to rezone the lands into a different zoning district. 16 

It is further understood that any rezoning that may take place shall not void this agreement. 17 

 18 

SECTION 25. COMPLIANCE WITH CODES AND STATUTES:  19 

The Developer shall comply with all current and future applicable Codes of the Village, County, State and 20 

federal government and, further, Developer shall follow all current and future lawful orders of all duly 21 

authorized employees and/or representatives of the Village, County, State or Federal Government. 22 

 23 

SECTION 26. AGREEMENT FOR BENEFIT OF PURCHASERS:  N/A 24 

 25 

SECTION 27. ASSIGNMENT:  26 

The Developer shall not transfer, sell, or assign the property or assign this Development Agreement or its 27 

obligation hereunder without the express prior written consent of the Village until the Developer has fully 28 

complied with its obligations under this Development Agreement. Any such consent requested of the 29 

Village prior thereto may be withheld, conditioned or delayed for any reasonable reason. If assignment 30 

does occur, the assignee must agree to all terms and conditions of this document in writing. 31 

 32 

SECTION 28. PARTIES BOUND:  33 

This Development Agreement shall be binding upon the parties hereto and their respective 34 

representatives, successors and assigns, and any and all future owners of the property or any portion 35 

thereof, and their respective heirs, representatives, successors and assigns. 36 

 37 

SECTION 29. AMENDMENTS:  38 

The Village and the Developer, by mutual consent, may amend this Development Agreement at any 39 

meeting of the Village Board. The Village Board shall not, however, consent to an amendment until after 40 

first having received a recommendation that the amendment shall be made from the Village’s Plan 41 

Commission. If the Developer requests an amendment and the Village incurs related legal fees the 42 

Developer will be billed for those fees. 43 

 44 

SECTION 30. DURATION: 45 

The Developer acknowledges that the requirements regarding the operation and maintenance of the 46 

development as fully described above shall continue and not expire. The Developer acknowledges that 47 

the Village may from time to time establish new zoning, utility, storm water and other requirements or 48 

standards that apply to similarly situated properties which, if applicable, shall apply to this project. The 49 
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Developer may petition the Village Board to cancel or eliminate the requirements of the Agreement. Prior 1 

to considering the petition, the Board shall ask the Plan Commission to conduct a public hearing and make 2 

a recommendation regarding the petition. The Board may cancel the Agreement if it determines that there 3 

is no further value or need for the Developer to comply with its requirements.  4 

 5 

IN WITNESS WHEREOF, the Developer and the Village have caused this Agreement to be signed by their 6 

appropriate officers and their corporate seals to be hereunto affixed in three original counterparts the 7 

day and year first above written. 8 

 9 

       DEVELOPER:  10 

       BIG SPACE 4 U, LLC    11 

                                                                                 By:         12 

   13 

       ______________________________ 14 

       Gary J. Wesa 15 

 16 

       ______________________________ 17 

       Steve Zei 18 

        19 

STATE OF WISCONSIN     ) 20 

     ) ss: 21 

COUNTY OF DOOR         ) 22 

 23 

Personally came before me this ______ day of ______________, 2021, the above named Gary J. Wesa 24 

and Steve Zei, to me known to be the persons who executed the foregoing instrument and acknowledged 25 

the same. 26 

 27 

       _____________________________ 28 

       Notary Public, State of WI 29 

       My commission expires: _________ 30 

 31 

 32 

        33 

 34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

 45 

 46 

 47 

 48 

 49 
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       VILLAGE OF SISTER BAY 1 

       By:    2 

 3 

       _____________________________ 4 

       Rob Zoschke 5 

       Village President 6 

 7 

       _____________________________ 8 

       Heidi Teich 9 

       Village Clerk 10 

STATE OF WISCONSIN    ) 11 

     ) ss: 12 

COUNTY OF DOOR          ) 13 

 14 

Personally came before me this _____ day of ____________, 2021, the above named Rob Zoschke, Village 15 

President, and Heidi Teich, Village Clerk of the above-named municipal corporation, to me known to be 16 

the persons who executed the foregoing instrument and to me known to be the Village President and 17 

Deputy Village Clerk of said municipal corporation, who acknowledged that they executed the foregoing 18 

instrument as such officers as the deed of said municipal corporation by its authority and pursuant to the 19 

authorization by the Village Board from their meeting on the ______ day of ___________, 2021. 20 

 21 

 22 

       _____________________________ 23 

       Notary Public, State of WI 24 

       My commission expires: _______________ 25 

 26 

 27 

 28 

 29 

 30 

 31 

 32 

 33 

 34 

 35 

 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

Approved As To Form: 44 

 45 

________________________________ 46 

Randall J. Nesbitt 47 

Village Attorney 48 

  49 
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EXHIBIT A 1 

PROPERTY DESCRIPTION 2 

 3 

Village of Sister Bay Tax Parcel Nos. 181-58-0003 and 181-58-0004 4 

Property Address: Units 3 and 4 – 10678 N. Bay Shore Drive, Sister Bay, WI  54234  5 

 6 

 7 
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EXHIBIT B 1 

VILLAGE OF SISTER BAY DEVELOPMENT STANDARDS 2 

 3 

1. INTRODUCTION 4 

The detailed standards for the design and construction of all improvements required in this exhibit shall 5 

conform to the Village of Sister Bay Engineering Design Manual, adopted by the Board of Trustees and all 6 

future amendments thereof.  7 

 8 

The Developer is responsible for seeing that the following requirements, improvements, and/or plans are 9 

prepared and must also satisfy the following conditions: 10 

 11 

2. DEVELOPMENT GRADING AND DRAINAGE 12 

a) Required Improvements: Design, install, and provide grading of land as necessary to establish 13 

lot pads for future buildings, provide adequate drainage to prevent flooding, accept 14 

upstream runoff, and safely discharge runoff downstream to avoid property damage. 15 

 16 

b) Plans and Specifications: 17 

1. A Grading and Drainage Plan shall be prepared showing 2' contours for both existing and 18 

proposed condition, and proposed finished yard grades. 19 

 20 

2. A System Plan showing all tributary areas to the proposed drainage and downstream 21 

analysis. Included on the System Plan shall be all proposed and existing drainage 22 

structures.  23 

 24 

3. A Building Grade Plan showing only minimum setback, offset dimensions, and proposed 25 

building grades.  26 

 27 

4. A Storm Water Management Plan which meets current Village storm water requirements 28 

along with the DNR Chapter 151 storm water requirements. 29 

 30 

5. An As-Built Grading Plan which certifies that all grading was performed in accord with 31 

the approved Grading and Drainage Plans. All grades shall be with +.3' of proposed grade. 32 

Certification shall be performed after topsoil installation. The plan shall be prepared by 33 

a consulting engineer, selected by and reimbursed by the Developer. 34 

 35 

c) Prior to the installation of any public improvements, the Developer shall perform rough 36 

grading, including planned street areas and drainage swales.  37 

 38 

d) Establish permanent vegetative cover on all exposed soil by applying topsoil, seeding, and 39 

mulching to prevent erosion. A permanent lawn shall be established for each building within 40 

one year after the issuance of the Occupancy Permit.  41 

 42 

e) The Developer, at his expense, shall provide detailed soil analysis and compaction results 43 

prepared by a competent Soils Engineer for all areas requiring fill. The results shall be 44 

submitted to the Village Engineer as soon as they are available. 45 

 46 

f) The Developer is responsible for restoring all damage to finish grades and vegetative cover 47 

caused, but not restored by, utility companies. 48 
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g) If soil borings determine that the existing soil material on site is unsuitable for structural 1 

areas such as road or building construction, the Developer shall remove the material and 2 

replace it with approved engineered fill. 3 

 4 

h) After site grading is completed, the Developer shall place 3" of topsoil on all exposed soil and 5 

seed, fertilize and mulch it.  6 

 7 

3. STORM DRAINAGE SYSTEM  8 

a) Required Improvements:  Design, install, and provide a complete storm drainage system, 9 

including culverts, curb and gutter, storm sewer and/or open ditches as required to 10 

adequately convey surface water from and through the development. 11 

 12 

b) Plans and Specifications:: 13 

1. Storm Sewer Plans showing plan and profile views. 14 

 15 

2. Storm sewer calculations in compliance with the Department of Natural Resources NR 16 

151 requirements. 17 

 18 

3. Storm Sewer System Plan updates. 19 

 20 

c) Additional considerations will be required on all ditch slopes exceeding five percent. All areas 21 

within drainage easements shall have a minimum one percent slope. Ditch slopes with less 22 

than one percent will require storm sewer. 23 

 24 

d) The permanent maintenance of the storm water detention facility shall be the responsibility 25 

of the Developer.  26 

 27 

e) The permanent maintenance of all drainage swales shall be vested with the Developer. 28 

 29 

4. EROSION AND RUN-OFF CONTROL 30 

a) Required Improvements: Installation and construction of Best Management Practices in the 31 

proposed development that shall conform with the most current edition of the Wisconsin 32 

Department of Natural Resources publication, "Wisconsin Construction Site Best 33 

Management Practice Handbook." 34 

 35 

b) Plans and Specifications: Control plan for land-disturbing activities showing existing contours 36 

at least 200' into adjacent parcels. This plan will show locations and dimensions of all 37 

construction site management measures to control erosion and sedimentation. 38 

 39 

c) The Developer shall not commence land-disturbing activities until all erosion control 40 

measures are installed and approved by the Village. An Erosion Control Permit must be 41 

obtained, which requires the Developer to construct and maintain such measures in 42 

conformance with the Village's erosion control ordinance. 43 

 44 

d) Both during and after construction, the surface of exposed bare soils shall be protected by 45 

mulches and perennial grasses. This does not apply to the immediate building site area as 46 

there could people and equipment working in and around the perimeter of a new structure. 47 

 48 

 49 
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5. SANITARY SEWER 1 

a) Required Improvements: Design, install, and provide a complete sanitary sewer system 2 

designed to meet the ultimate needs of this development and all tributary areas, in accord 3 

with the Village’s Sanitary Sewer System Plan with rules, regulations and procedures of the 4 

Village, and the State of Wisconsin Department of Natural Resources. 5 

 6 

b) Plans and Specifications: 7 

1. Sanitary Sewer Plans, specifications, design calculations, and copies of all easements. 8 

 9 

2. The Developer is to furnish ”as-built” plans of the entire system on Mylar, including 10 

location and elevation of laterals to mains. 11 

 12 

3. Sanitary sewer system plan updates. 13 

 14 

4. All reports required by the State of Wisconsin. 15 

 16 

5. Separate sanitary sewer easements, where appropriate, shown on the plat. 17 

 18 

c) Installation of one sanitary sewer lateral from the sanitary sewer main to the property line 19 

for each proposed building. 20 

 21 

6. WATER 22 

a) Required Improvements: Design, install, and provide a complete water distribution system 23 

designed to meet the ultimate needs of this development and all tributary areas, in accord 24 

with the Village’s Water Main System Plan and the rules, regulations, and procedures of the 25 

Village and the State of Wisconsin Department of Natural Resources. 26 

 27 

b) Plans and Specifications: 28 

1. Water Main Plans, specifications, design calculations, and copies of all Easements. 29 

 30 

2. The Developer shall furnish ”as-built” plans of the entire system on Mylar, including 31 

hydrant and valve locations, and the location and elevation of laterals to the lot lines. 32 

 33 

3. Separate water main easements for each parcel, where appropriate, recorded on the 34 

plat. 35 

 36 

c) Upon completion, furnish and provide to the Village a complete summary of the actual 37 

construction costs for water distribution, itemized in sufficient detail to satisfy the 38 

requirements of the Public Service Commission of the State of Wisconsin in establishing or 39 

revising a rate base.  40 

 41 

d) Installation of one water lateral from the water main to the property line, for each proposed 42 

building.  43 

 44 

e) Provide hydrant marker flags for each installed fire hydrant. 45 

 46 

 47 

 48 

 49 
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7. STREETS 1 

a) Required Improvements:  A 22-foot paved asphalt pavement. The pavement section shall be 2 

comprised of an 8” crushed stone base, pavement edge drains, 1½” asphalt binder course 3 

and a 1½” layer of asphalt surface course. 4 

 5 

b) Plans and Specifications: 6 

1. Street plans, including plan and profile view, road cross-section and specifications. 7 

 8 

2. Pavement design calculations. 9 

 10 

3. Proposed established street grade drawing. 11 

 12 

c) The initial binder course shall be installed prior to approval of the first Occupancy Permit, 13 

and the final surface course shall be installed at such time as homes representing 90% of the 14 

units are issued Occupancy Permits, or as directed by the Village. Surface course shall be laid 15 

no later than one year after 90% occupancy. 16 

 17 

d) Clean up, repairs, and restoration of all pavement, sub grade, shoulder, or curb and gutter 18 

defects shall be performed prior to the placement of the final asphalt surface course. 19 

 20 

e) If directed by the Village Engineer, soil borings shall be taken within the roadway at sufficient 21 

intervals to determine sub-base composition. If material is determined unsuitable for a stable 22 

road base, the material shall be removed and replaced with material approved by the Village 23 

Engineer. 24 

 25 

f) The Developer shall repair all damage to Village streets caused by construction operations. 26 

 27 

g) Developer shall arrange for installation of approved street signs.  28 

 29 

h) Provide Class III barricades at all dead end streets.  30 

 31 

8. MISCELLANEOUS 32 

The term “the Developer” as used in the context of these deed restrictions shall mean the 33 

Developer, his heirs, personal representatives, successors and assigns. 34 

 35 

The Developer: 36 

a) Will be responsible for preserving existing trees, brush, or shrubs, not approved for removal. 37 

If unauthorized removal occurs, landscaping will be replaced at the Developer's expense. 38 

 39 

b) Shall acquire all required underground utility easements. All sanitary, drainage, and other 40 

public utility easements must be shown on the Certified Survey Map or Plat for the property 41 

which is the subject of this Development Agreement. If required easements are omitted, or 42 

errors are detected on the Plat, the Developer shall make all necessary modifications to the 43 

plat at his expense.  44 

 45 

c) Must see that all electric, telephone and cable television service lines are installed  46 

underground.  47 

 48 
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d) See that a copy of the approved Grading Plans referred to in the Development Agreement is 1 

on file at the office of the Village’s Engineer.  2 

 3 

e) Must obtain all applicable permits from the Village and/or the State of Wisconsin before any 4 

type of improvements are installed on the public street right-of-way (walks, drives, sprinkler 5 

systems, etc.).  6 

 7 

f) Shall provide certification from a registered land surveyor or professional engineer that the 8 

final grade along all lot lines, in the invert of all drainage swales, building pads, and at other 9 

critical locations as determined by the Village Engineer, complies with the approved Grading 10 

Plan. Such certification shall be on a plan copy with the elevations as existing so indicated. 11 

All such elevations shall be within plus or minus 0.3 feet of the accepted grading plan 12 

elevations. If not in compliance, appropriate regrading shall be performed 13 

 14 

g) Must see that a driveway approach which complies with the provisions of Chapter 66 of the 15 

Sister Bay Municipal Code is installed to service the parcel which is the subject of this 16 

Development Agreement within one year after the issuance of the Occupancy Permit. A 17 

permit from the Village is required for this construction.  18 

 19 

9. SPECIFICATIONS 20 

 The improvements shall be constructed in accord with the following specifications. 21 

 22 

a) The most recent edition of the Village of Sister Bay Engineering Design Manual. 23 

 24 

b) Standard Specifications for Sewer and Water Construction in Wisconsin, Fifth Edition, March 25 

1, 1988, and as amended January 1, 1992. 26 

 27 

c) The Wisconsin Construction Site Best Management Practice Handbook for Erosion Control. 28 

 29 

d) State of Wisconsin, Department of Transportation Standard Specifications for Highway and 30 

Structure Construction, 1996 and supplemental specifications. 31 

 32 

10. SPECIAL PROVISIONS 33 

 The development process shall strictly conform to the conditions set forth in this Development 34 

Agreement. Request for final plat approval is subject to the Village Engineer's certification that all 35 

public improvements required to be installed are satisfactorily completed. 36 

 37 

 38 

 39 

 40 

 41 

 42 

 43 

 44 

Approved by: 45 

 46 

___________________________________  ___________________________________ 47 

        Date 48 

Village Engineer 49 
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EXHIBIT C 1 

VILLAGE OF SISTER BAY LIABILITY INSURANCE SPECIFICATIONS  2 

FOR CONSTRUCTION PROJECTS 3 

 4 

I.   INSURANCE REQUIREMENTS FOR ARCHITECTS, CONSULTING ENGINEERS AND DESIGN/BUILD 5 

CONTRACTORS WORKING ON ANY AND ALL VILLAGE INFRASTRUCTURE: 6 

 7 

 A.  Minimum Scope and Limits 8 

 9 

 1. Architects, Consulting Engineers and Design/Build Contractors Errors & Omissions Liability 10 

Coverage, with a minimum limit of $1,000,000 per claim, $2,000,000 annual aggregate. This 11 

insurance shall be maintained for at least two years after completion of the project. 12 

 13 

 2.  Commercial General Liability Coverage together with excess or umbrella liability with limits of 14 

no less than the following: 15 

 16 

  a. Each Occurrence Limit $2,000,000 17 

  b. General aggregate limit (Other than Products – Completed Operations) 18 

       Per Project $5,000,000 19 

  c.  Products – Completed Operations Aggregate  20 

       Per Project $5,000,000 21 

  d.  Personal and Advertising Injury Limit Aggregate $5,000,000 22 

 23 

 3.  Automobile Liability together with excess or umbrella coverage with minimum limits of 24 

$1,000,000 combined single limit per accident for bodily injury and property damage, provided 25 

on a Symbol 1 – Any Auto basis. 26 

 27 

 4. Workers’ Compensation as required by the State of Wisconsin, and Employers Liability 28 

insurance with sufficient limits to meet underlying Umbrella Liability insurance requirements. 29 

 30 

 5.  See requirements under Section II for Design/Build Contractors and Section IV for Architects, 31 

Consulting Engineers and Design/Build Contractors and General Contractors. 32 

 33 

 II.    INSURANCE REQUIREMENTS FOR GENERAL CONTRACTORS AND DESIGN/BUILD CONTRACTORS – 34 

LIABILITY & PROPERTY 35 

 36 

 A.  Commercial General Liability Coverage together with excess or umbrella liability policies 37 

including coverage for Products Liability, Completed Operations, Contractual Liability and XCU 38 

coverage with the following minimum limits: 39 

 40 

 1.   Each Occurrence Limit $2,000,000 41 

 2.   General Aggregate Limit (Other Than Products – Completed Operations)  42 

  Per Project $5,000,000 43 

 3.   Products – Completed Operations Aggregate -  Per Project $5,000,000 44 

 4.   Personal and Advertising Injury $5,000,000 45 

 46 

 B. Automobile Liability Coverage together with excess or umbrella liability  policies with 47 

minimum limits of $1,000,000 combined single limit per accident  for bodily injury and 48 

property damage, provided on a Symbol 1 – Any Auto  basis.  49 
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 C.  Workers’ Compensation as required by the State of Wisconsin, and Employers Liability Insurance 1 

with sufficient limits to meet underlying excess or  Umbrella Liability Insurance requirements. 2 

 3 

 D.   Aircraft Liability and Watercraft Liability.  If the project work includes the use of, or operation 4 

of, any aircraft or watercraft, then Aircraft, Helicopter and Watercraft Liability Insurance must be in 5 

force with a limit of $2,000,000 per occurrence for bodily injury and property damage. 6 

 7 

 E.   Pollution Liability. $1,000,000 each occurrence/aggregate. 8 

 9 

 F. Property Coverage. (To be provided by Contractors & Design/Build Contractors) 10 

 11 

 1.  The Contractor shall determine the amount of perils coverage and what policy form is necessary 12 

to complete the project, should a loss of any  type occur, and that coverage must also meet the 13 

requirements of the Contractor’s performance bonding company. 14 

 15 

  2.   The covered property will include property in transit, property stored on the project work sites, 16 

and property stored off the project work sites. 17 

 18 

  3.   The municipality, architect, engineer and subcontractors shall be added as loss payees    to the 19 

policy. 20 

 21 

 G.  Bond Requirements 22 

  23 

   1. Bid Bond.  The contractor will provide to the owner a Bid Bond, which will accompany the bid 24 

for the project. The Bid Bond shall be equal to Five Percent (5%) of the contract bid. 25 

 26 

  2.   Payment and Performance Bond. If awarded the contract, the contractor will provide to the 27 

owner a Payment and Performance Bond in the amount of contract price, covering faithful 28 

performance of the contract and payment of obligations arising thereunder as stipulated in 29 

the bidding requirements or specifically required in the contract documents on the date of the 30 

contract’s execution. 31 

 32 

  3.   Acceptability of Bonding Company. The Bid, Payment and Performance Bonds shall be placed 33 

with a bonding company with a Best Insurance Reports rating of no less than “A” and a 34 

Financial Size Category of no less than “Class V”. 35 

 36 

 H.  See requirements under Section IV. 37 

 38 

    III. INSURANCE REQUIREMENTS FOR SUB-CONTRACTORS 39 

 40 

                A.  All sub-contractors shall be required to obtain at least Commercial General Liability, Automobile 41 

Liability, Workers’ Compensation, and Employers’ Liability Insurance. The insurance coverages 42 

shall be as broad as those noted for Contractor requirements contained in Section II above. 43 

 44 

 45 

 46 

 47 

 48 

214



BIG SPACE 4 U, LLC Development Agreement 

 

 23 

     IV. APPLICABLE TO ARCHITECTS, CONSULTING, ENGINEERS, GENERAL CONTRACTORS & 1 

DESIGN/BUILD CONTRACTORS 2 

 3 

     A.   Acceptability of Insurers. Insurance shall be placed with insurers who have a Best’s    Insurance 4 

Reports rating of no less than A and a Financial Size Category of no less than Class VI, and who are 5 

authorized as an admitted insurance company in the State of Wisconsin. 6 

 7 

 B.   Certificates of Insurance and Additional Insured Policy Endorsements acceptable to the 8 

municipality shall be submitted prior to commencement of the work. 9 

 10 

 11 
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REPRESENTED, CAN LEGALLY RESULT IN THE CESSATION OF 
CONSTRUCTION OR BUILDINGS BEING SEIZED AND/OR MONETARY 
COMPENSATION TO BAYLAND BUILDINGS, INC.

SCALE VERIFICATION
THIS BAR MEASURES 1" ON ORIGINAL. 
     ADJUST SCALE ACCORDINGLY
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1 /C1.0  SITE PLAN  1" = 10'-0"
NORTH

SITE SQUARE FOOTAGE - 19,505
IMPERVIOUS SURFACE SQUARE FOOTAGE - 16,573 (85%)
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Gary Wesa 
Financial Advisor 
Entrepreneur  
920-621-4129 
 
Canarm Ltd. Tay Oil-Rubbed Bronze Outdoor Wall Light 
Model Number: IOL307ORB Menards® SKU: 3563480 
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$6499 
each 

Qty: 

Decrease Quantity 

1 

Increase Quantity 

ADD TO CART 

 Compare 

  Add to Lists Add to Gift Registry Add to Gift Registry Print Share 

Not sure what to buy? 

Check out our Buying Guides! 

VIEW NOW  

 
FREE Ship To Store 

Available for Special Order at 

HOWARD More Information 

Get it as soon as 01/29/2021 

 
Shipping & Delivery 

Available 

View Shipping Options 
Description & Documents 

The Canarm Ltd. Tay outdoor wall lights feature a unique, two-light design that shoots light both up and down your walls. 

The Tay collection offers a variety of sizes, finishes, and shapes to customize your exterior lighting. This product also comes 

with the Easy Connect? by Canarm Ltd. push-in connection system, giving homeowners freedom to change fixtures with a 

safe and secure installation. 

Installation Instructions 
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To read PDF files, you need the Adobe Acrobat Reader 6.0 or higher. 

Click here to download it for free from Adobe's site. 

Shipping Dimensions: 21.65 H x 6.89 W x 5.51 D 

Shipping Weight: 4.4375 lbs 

 

Brand Name: Canarm Ltd. 

 
Features 

 Stylish yet affordable outdoor lighting 

 Features clean lines 

 Light emits from both bottom and top of fixture 

 Frosted glass inserts on top and bottom diffuse intensity of glare 

 Includes a fixture and a mounting kit 

 Easy-to-follow assembly and installation instructions included 

 This fixture also comes with Canarm's Easy Connect push in connection system giving homeowners freedom to 

change fixtures with a safe and secure installation 

Optional Accessories & Coordinating Collection Fixturescollapse 

 
Wiring Simplified Book 
 
Sku #: 3646853 

$6.97 

SELECT 
Specifications 

Overall Height 

20 inch 

Overall Width 

4-1/4 inch 

Overall Depth 

5 inch 

Weight 

4.4 pound 

Backplate Dimensions 

4-5/16 x 4-5/16 x 9/16 inch 

Product Type 

Outdoor Wall Light 

Power Source 

Direct Wire 

Voltage 

120 

Number of Bulbs Required 

2 
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Maximum Wattage per Socket 

60 

Total Light Wattage 

120 

Bulb Type 

Incandescent 

Bulb Base 

E26 

Bulb Shape 

A-Line 

Bulb Shape Code 

A19 

Bulbs Included 

No 

Fixture Color/Finish 

Oil-Rubbed Bronze 

Shade/Diffuser Material 

Glass; Metal 

Shade/Diffuser Color/Finish 

Oil Rubbed Bronze; Frosted 

Mount Type 

Wall 

Collection 

Tay 

Location Rating 

Wet 

Recommended Environment 

Indoor & Outdoor 

Listing Agency Standards 

CSA Listed 

Manufacturer Warranty 

5 year 

View Return Policy 

 

 
Returns & Exchanges at Menards® 

 

 

 

 

Special Order Merchandise 
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AGENDA ITEM NO. 9  

DISCUSSION REGARDING REPEAL  
OF THE DISALLOWANCE OF THE 
PROPOSED 2022 OPERATING 
AGREEMENT BETWEEN THE 

VILLAGE OF SISTER BAY AND THE 
SISTER BAY ADVANCEMENT 
ASSOCIATION; CONSIDER A 

MOTION FOR ACTION AS 
APPROPRIATE. 
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AGREEMENT BETWEEN THE VILLAGE OF SISTER BAY &           
THE SISTER BAY ADVANCEMENT ASSOCIATION  

 
THIS AGREEMENT is made and entered into by and between the VILLAGE OF 

SISTER BAY, a public body corporate and politic, duly created under the laws of the State 
of Wisconsin, (the "Village"), and the SISTER BAY ADVANCEMENT ASSOCIATION, a 
Wisconsin non-profit, 501(c)6 non-stock corporation, (the "Association"). 

 
RECITALS 

 
WHEREAS, pursuant to the provisions of Section 61.34(1) of the Wisconsin Statutes 

the Village Board of and for the Village of Sister Bay has the authority and power to act 
for the government of the Village and for its peace and good order as well as its health, 
safety, welfare and convenience; and, 

 
WHEREAS, the Association, among other things, provides its members and the 

Village of Sister Bay with promotional services and events; and, 
 

WHEREAS, the Village is willing to provide a financial contribution to the 
Association to assist i n  facilitating commerce, promote tourism and recreation and promote 
and support capital i n v e s t m e n t  in the community under and pursuant to the terms, 
conditions, limitations and provisions of this Agreement, through the promotion of SBAA 
members and the amenities of the Village of Sister Bay. 

 
NOW, THEREFORE, the Parties hereto, by their respective authorized agents and 

representatives, do hereby agree in and to the following: 
 

ARTICLE I: TERM AND TERMINATION 
 

Section 1.1 – Term: The term of this Agreement shall be for a period commencing 
as of the effective date of signature hereof and ending December 31, 2022. 

 
Section 1.2 – Renewal: This Agreement shall not automatically renew, but may be 

renewed upon the mutual agreement of the parties hereto. 
 
Section 1.3 – Termination: This agreement may be terminated by either party hereto 

at any time upon 90-days’ prior written notice to the other party. No further funding will be 
paid by the Village to the Association after the 90-day notice period terminates. 

 
ARTICLE II: PROMOTIONAL SERVICES 

 
Definitions: 
 
 Event: An event is defined as:  A gathering of people around a common rallying point 
to participate in an experience of narrowly defined scope.  Recreational events, (races, baseball 
games, endurance competitions, etc.), educational events, (pottery, yoga, or metalworking 
classes), entertainment events, (concerts, movies, stand-up comedy, magic shows and chainsaw 
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carving), are all different types of events.  Events are generally designed for the benefit of those 
already within a community, or within close driving distance to the community. Marketing is 
generally limited, and attendance is usually less than a few hundred people. 
  

Festival:  A festival is defined as:  A series of performances of music, plays, 
films/movies, etc., or gatherings for sampling of a wide variety of culturally distinctive foods, 
crafts, or products in celebration or commemoration of a particular historical event, person, or 
activity. They are usually organized in the same place once a year and are generally held at the 
same time of year each year and can include a series of public events connected with a particular 
activity or idea.  Festivals are generally designed to bring new people to the community from a 
long distance away. Marketing is generally broad in scope, and attendance can number in the 
tens of thousands. 
 

Section 2.1 – General Statement of Services: The Association shall in a professional 
and businesslike manner promote artistic and cultural heritage through producing events in 
such manner as the Association shall determine, subject to the terms, conditions, 
limitations and provisions of this Agreement.    

  
Section 2.2 – Promotion and Festival/Event Production: Subject to annual approval 

by the Village, the Association shall carry out promotion and production of fest ivals and 
events, including but not limited to shows, exhibits, plays, concerts, dances, storytelling 
sessions and festivals during the term of this Agreement. Such festivals and events may 
be held on property controlled or owned by the Village and at such locations as shall 
be approved by the Village’s Parks, Properties and Streets Committee. 
 
For the next three contract years, the Association agrees to continue to sponsor their annual 
events, including, but not limited to the following:  

- The Easter Egg Hunt 
- Door County Short Film Festival  
- The Village-Wide Rummage Sale  
- The Goat Parade 
- Nine regularly scheduled Concerts in the Park 
- The Brick Party by the Bay  
- Six regularly scheduled Movies in the Park 
- The Door County Festival of Fine Arts 
- The Door County Peninsula Challenge 
- Fall Fest 
- Capture the Spirit 
- The New Year’s Eve Cherry Drop  

.   
Section 2.3 – Promotion Through Visitor Services: The Association shall operate 

a Visitor Center in a facility located in the Village of Sister Bay. Services rendered through 
the Visitor Center shall include but not be limited to production of publications, distribution,  
administration, and other activities related to the operation and provision of services related 
to tourism development and enhancement and promotion of the SBAA’s members and the 
Village of Sister Bay. 
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Section 2.4 – Membership: The Association shall include and market the amenities 
of the Village of Sister Bay in annual marketing materials such as the Sister Bay Brochure 
and the SBAA’s website, and amenities to be identified will include the Sister Bay Marina,  
Sister Bay’s Waterfront Park, the Sister Bay Pavilion, the Village Hall, the Sports Complex, 
the Ice Rink, the Library and other facilities owned or controlled by the Village of Sister Bay. 
Individual units of business owned or controlled by the Village may, at their discretion, become 
individual members of the Association and receive the same additional privileges and 
promotional services as other individual business members. 

 
Section 2.5 – Leverage of Local Funds: The Association shall make every effort to 

maximize funds under its control in order to enhance and expand its own operations, staffing 
capabilities, market reach and penetration.  

 
  It is the Association’s intention to continue to research and apply for grants and to look 

for sponsorships that will support existing or new event development and/or promotion. 
 

ARTICLE III: USE OF PUBLIC FACILITIES 
 

Section 3.1 – Use of Public Facilities: In accord with the provisions of Section 2.2 
of this Agreement, the Village shall, upon prior notice, make its facilities and improvements 
available for Association use. The Association shall, by March 1st, provide a list of dates for 
promotional events to be held in/on Village facilities by the Association. Reservations 
shall be made in advance with priority given to events hosted by the Association. 

 
Section 3.2 – Waterfront Park, t h e  Sister Bay Pavilion, and other Village 

Facilities: The use and availability of space and facilities in the Village of Sister Bay by the 
Association for events sponsored in whole or in part by the Association shall be subject to 
the following site specific restrictions and limitations: 

 
(a) Performances and Displays: Public performance events shall  
occur in accord with the Village’s Ordinances. 

 
Section 3.3 – Fees: For events sponsored in whole or in part by the Association 

under this Agreement, the Village shall provide access to, and use of, Village facilities 
without fee.  

 
Section 3.4 – Wristbands: Festival attendees of legal drinking age who consume 

alcohol during Fall Fest shall be wrist banded while consuming alcohol on Village controlled 
property. (Controlled Property is defined as State or local rights of way, public 
parks/facilities, public parking lots, and properties for which there are control agreements 
with the Village.) Attendees must provide proof of identification to verify legal age. The 
Association shall be responsible for ensuring that all businesses and vendors participating in 
Fall Fest comply with this provision.   

 
Section 3.5 – Signage: For events sponsored in whole or in part by the Association 

under this Agreement, the Village shall provide access to and the use of the designated 
temporary banner locations located throughout the Village without fee or charge. Where 
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practical, the Village and the Association shall jointly produce and share costs of co-located 
banners where and when events produced by the Association and Village fall on similar days. 

 
ARTICLE IV: INSURANCE AND INDEMNIFICATION 

 
Section 4.1 – Insurance: The Association agrees, both generally and specifically 

with respect to the services to be provided hereunder, that it will procure and maintain 
insurance against such risks in such amounts as are customarily insured for such services. 
Such insurance shall be obtained by purchasing and maintaining in place during and for 
such time as it has an obligation to the Village under this Agreement a policy or policies 
of insurance issued by licensed and reputable insurance companies authorized and qualified 
to underwrite such risks. The Association shall further require all contractors, co-sponsors of 
events or others with whom it may partner in connection with the promotional services to 
be provided hereunder, to have, carry and maintain general liability and worker’s 
compensation insurance coverage consistent with the nature and extent of such third party's 
interest and involvement in any project or event arising under this Agreement. The 
Association shall name the Village of Sister Bay as “additionally insured”. In turn, the Village 
will procure and maintain its own insurance against such risks, in such amounts as are 
customarily insured for such services.  
 

ARTICLE V: ANNUAL CONTRIBUTION 
 

Section 5.1 – Annual Contribution: 
• Direct Contribution: The Village’s direct annual contribution to the SBAA will be 

equal to forty one percent (41%) of the Village’s prior year room tax proceeds. There 
will be a floor clause of $70,000.00 included in this Agreement. The Finance Director 
will see that the applicable data is provided to the SBAA Coordinator in as timely a 
fashion as possible, and the support will continue to be distributed on a quarterly basis. 

 
•  Other remuneration, including continued event support for t r a f f i c  c o n t r o l ,  

signage, solid waste removal from event grounds, Village Utilities on event grounds, 
(where available), and use of the Village Visitor Center will be provided by the Village 
to the SBAA.  The Village will print maps and flyers/posters for the Annual Rummage 
sale.  

 
 Section 5.2 – Payment: The Association shall receive quarterly payments from the 

Village upon submission and review of quarterly Association financial reports. The Association 
shall provide documentation such as: quarterly budget reports, statements of expenses, or 
written reports of activities to date. 

 
Section 5.3 – Annual Reporting: The Association shall report to the Village on an 

annual basis, (which report must be submitted by February 1st), the success of the events 
sponsored by it in the previous year under this agreement. This report shall include event 
revenues, expenses, traffic counts using the Village’s traffic counter, and an observation 
summary of weather per event. It shall also include room tax revenues, trash pick-up 
poundage, and  the number of gallons of wastewater which were processed per event.   
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ARTICLE VI: MISCELLANEOUS PROVISIONS 
 

Section 6.1 – Amendments: This Agreement supersedes all prior agreements. No 
modifications, alterations or amendments to this Agreement shall be binding upon either 
party hereto until such modifications, alterations or amendments is/are reduced to writing 
and signed by both parties hereto. 

 
 Section 6.2 – Governing Law and Venue: This Agreement and the rights of the 
parties hereunder shall be interpreted and enforced in accord with the laws of the State of 
Wisconsin.   
   

Section 6.3 – Compliance with Laws and Orders:  In providing the promotional 
services to be provided under this Agreement the Association shall comply with all local, 
state and federal laws, ordinances and regulations, including, but not limited to local traffic 
laws and regulations, and federal copyright laws. 

 
Section 6.4 – Notices:  Notice to either party shall be given in the following fashion: 
 
IF TO THE VILLAGE:  VILLAGE OF SISTER BAY 
 P.O. Box 769   
 2383 Maple Drive 

Sister Bay, WI 54234 
 

IF TO THE ASSOCIATION:  SISTER BAY ADVANCEMENT 
ASSOCIATION  

 P. 0. Box 351 
Sister Bay, WI 54234 

 
Section 6.5 – No Third-Party Beneficiaries: This Agreement does not create any 

third -party benefits to any person or entity other than the parties hereto and is solely for the 
consideration herein expressed. 

 
 Section 6.6 – No Assignment: This Agreement may not be assigned by the 
Association to any third party. 
 

Section 6.7 – Headings: The headings, titles or captions contained in this Agreement 
have been inserted only as a matter of convenience and for reference, and such captions in 
no way define, limit, extend or describe the scope of this Agreement or the intent of any 
provision hereof. 

 
Section 6.8 – Independent Association: Notwithstanding any other representation, 

oral or written, between the parties hereto, including any and all agents or representatives 
thereof, the Association is at all times hereunder acting as a free and independent Association 
and not as an agent of the Village. 

 
Section 6.9 – No Joint Venture: No promotional event sponsored in whole or in 

part by the Association shall at any time be, or be considered, a joint venture by and between 
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the Association and the Village. 
 
Section 6.10 –  Entire Agreement: This Agreement contains the entire agreement 

between the parties with respect to the transactions contemplated by this Agreement and 
matters related thereto, and does hereby supersede and render null and void and of no further 
force or effect any and all prior agreements, drafts of agreements, and understandings between 
the parties. 

 
Section 6.11 – Cancellation Policy:  Any number of acts may occur in which the 

SBAA may be unable to produce one or more events.  In the event that the SBAA does not 
spend the supplemental funding in any given year, the excess funds will be returned. 

 
IN WITNESS WHEREOF, the Parties hereto have by their duly authorized officers 

and representatives set their hands and affixed their seals on the date set forth by their 
name. 
 
VILLAGE OF SISTER BAY 
 
By: _____________________________  Date:  _______________________ 
       Rob Zoschke,  
       Village President 
 
ATTEST:   _________________________ 
        Heidi Teich 
        Village Clerk  
 
SISTER BAY ADVANCEMENT ASSOCIATION 
 
By:     _______________________________    Date:  _______________________ 
 Drew Bickford, President 
 
           ________________________________    Date:  _______________________ 
 Nate Dineen, Vice-President 
 

           ________________________________     Date: _______________________ 
           Windy Bittorf, Treasurer 
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AGENDA ITEM NO. 10  

DISCUSSION ON APPROVAL OF 
THE PROPOSED 2022 OPERATING 

AGREEMENT BETWEEN THE 
VILLAGE OF SISTER BAY AND THE 

SISTER BAY ADVANCEMENT 
ASSOCIATION; CONSIDER A 

MOTION FOR ACTION AS 
APPROPRIATE. 
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AGENDA ITEM NO. 11 
REVIEW OF THE FINANCIAL STATEMENTS AND 
CONSIDERATION OF A MOTION TO APPROVE 

THE MONTHLY BILLS. 
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Village of Sister Bay

Board Report

For additional information:

http://intranet.sisterbay.com

Meeting Date: 9/21/2021

Amount Total

128,771.23$                             
222.20                                      

Village Total 128,993.43$                     

6,580.32$                                 
‐                                            
‐                                            

Minor Funds Total 6,580.32$                         

Debt Service Village 18,904.11$                               
Special Revenue ‐                                            
Marina 64,302.80                                
Utilities ‐                                            
Debt Service Total 83,206.91$                       

‐$                                           
‐                                            

CIP/TIF total ‐$                                   

11,281.46$                               
17,760.48$                               
1,164.20                                  

‐                                            
Utility total 30,206.14$                       

12,359.91$                               
1,697.16                                  
3,273.80                                  

Marina Total 17,330.87$                       

Net payroll: 8/27, 9/10 50,727.06$                               
3,514.86                                  

21,730.75                                
Payroll/taxes total 75,972.67$                       

342,290.34$                 

Respectfully submitted,

Tasha M. Rass
Village Finance Director

Bank fees & bills paid electronically

Recommendation:  Please be advised that I have reviewed the following bills and recommend them for approval.

Bills By Type

Village bills prepaid
Bank fees & bills paid electronically

Special Revenue Funds bills
Special Revenue Sales Tax

Retirement paid online in August

TOTAL ALL BILLS

CIP/TIF bills prepaid
CIP/TIF Bank fees paid electronically

Water fund bills prepaid

Collection fund bills prepaid
Bank fees & bills paid electronically

State taxes paid online in August

Wastewater fund bills prepaid

Marina bills prepaid
Marina sales tax
Marina credit card fees & electronic fees

File Name:  A:\Shares To Tasha\Appropriations\Appropriations September 2021.xlsx
 Last Updated:  9/15/20212:25 PM

Author:  Tasha M. Rass
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VILLAGE OF SISTER BAY Payment Approval Report - Village Board Format Page:     1

Report dates: 1/1/2021-12/31/2021 Sep 15, 2021  02:11PM

Report Criteria:

Detail report.

Invoice detail records above $0 included.

Only paid invoices included.

Invoice Detail.Input date = 08/14/2021-09/17/2021

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided GL 

Invoice Amount

10005

10005 ACTION ELECTRIC INC 37174 Lights and pedestal repair 09/01/2021 300.00 300.00 09/15/2021 690

10007

10007 ACTION APPRAISERS INC 2754 2021 Maintenance work - Septem 09/01/2021 2,375.00 2,375.00 09/09/2021 100

10110

10110 AFLAC 289315 Employee-funded premium 09/14/2021 136.26 136.26 09/15/2021 100

10110 AFLAC 862484 Employee-funded premium 08/17/2021 136.26 136.26 08/20/2021 100

10213

10213 BANK OF LUXEMBURG 207865-SEPT2 Loan payment - Pebble Beach 08/29/2021 18,904.11 18,904.11 09/09/2021 300

12242

12242 GA COMPUTER SERVICES  INV-4410 Computer monitoring/service 08/13/2021 300.00 300.00 08/20/2021 100

12242 GA COMPUTER SERVICES  INV-4410 Server backup monthly 08/13/2021 82.63 82.63 08/20/2021 100

12242 GA COMPUTER SERVICES  INV-4410 Parks bldg internet 08/13/2021 20.45 20.45 08/20/2021 100

12242 GA COMPUTER SERVICES  INV-4410 VH internet/WiFi 08/13/2021 13.64 13.64 08/20/2021 100

12242 GA COMPUTER SERVICES  INV-4410 Marina IT support 08/13/2021 40.91 40.91 08/20/2021 690

12242 GA COMPUTER SERVICES  INV-4442 New office router 09/04/2021 450.00 450.00 09/09/2021 100

12242 GA COMPUTER SERVICES  INV-4442 Admin IT support/labor 09/04/2021 140.00 140.00 09/09/2021 100

12242 GA COMPUTER SERVICES  INV-4449 Avira Security - Admin 09/05/2021 349.90 349.90 09/09/2021 100

12242 GA COMPUTER SERVICES  INV-4449 Avira Securty - DPW 09/05/2021 69.97 69.97 09/09/2021 100

12242 GA COMPUTER SERVICES  INV-4449 Avira Security - Water 09/05/2021 37.79 37.79 09/09/2021 610

12242 GA COMPUTER SERVICES  INV-4449 Avira Security - Wastewater 09/05/2021 90.97 90.97 09/09/2021 620

12242 GA COMPUTER SERVICES  INV-4449 Avira Security - Collection 09/05/2021 11.29 11.29 09/09/2021 630

12242 GA COMPUTER SERVICES  INV-4473 Computering Monitoring/service 09/13/2021 300.00 300.00 09/15/2021 100

12242 GA COMPUTER SERVICES  INV-4473 Server backup monthly 09/13/2021 82.63 82.63 09/15/2021 100

12242 GA COMPUTER SERVICES  INV-4473 Parks Bldg internet 09/13/2021 20.45 20.45 09/15/2021 100

12242 GA COMPUTER SERVICES  INV-4473 VH Internet Wi/Fi 09/13/2021 13.64 13.64 09/15/2021 100

12242 GA COMPUTER SERVICES  INV-4473 Marina Internet/WiFi 09/13/2021 40.91 40.91 09/15/2021 690

12242 GA COMPUTER SERVICES  INV-4473 Marina IT support 09/13/2021 .00 .00 690

12250

12250 BEAU BERNHOFT 04SEPT21 mileage reimbursement 09/07/2021 19.60 19.60 09/09/2021 100

12250 BEAU BERNHOFT 082321 mileage reimbursement - WCMA 08/23/2021 328.72 328.72 08/26/2021 100

13260

13260 BHIRDO'S BY THE BAY 18598 Marina gas 06/30/2021 64.70 64.70 08/26/2021 690

13260 BHIRDO'S BY THE BAY 18598 Propane for grills 06/30/2021 173.76 173.76 08/26/2021 690

14309

14309 CARDMEMBER SERVICE AUGUST2021 Nienow flowers 08/23/2021 60.00 60.00 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 ZBA training - Hecht 08/23/2021 22.85 22.85 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Lunch Mtg. 08/23/2021 44.76 44.76 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Dept heads luncheon 08/23/2021 47.72 47.72 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Monthly IT subscriptions 08/23/2021 68.99 68.99 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 PASER training - Suppanz 08/23/2021 30.00 30.00 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 WMCA conf/lodging - Bernhoft 08/23/2021 233.05 233.05 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Election stickers 08/23/2021 32.94 32.94 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 WGFOA/MTAW - Rass 08/23/2021 318.05 318.05 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Blower 08/23/2021 179.00 179.00 09/01/2021 100

14309 CARDMEMBER SERVICE AUGUST2021 Marina Fest supplies for resale 08/23/2021 176.40 176.40 09/01/2021 204

14309 CARDMEMBER SERVICE AUGUST2021 On Star - W 08/23/2021 4.05 4.05 09/01/2021 610

14309 CARDMEMBER SERVICE AUGUST2021 Postage for water samples 08/23/2021 23.10 23.10 09/01/2021 610

14309 CARDMEMBER SERVICE AUGUST2021 WWOA/PASER training - Klansky  08/23/2021 24.30 24.30 09/01/2021 610

14309 CARDMEMBER SERVICE AUGUST2021 Utility Training - Kroll - W 08/23/2021 32.87 32.87 09/01/2021 610

14309 CARDMEMBER SERVICE AUGUST2021 On Star - WW 08/23/2021 9.75 9.75 09/01/2021 620
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VILLAGE OF SISTER BAY Payment Approval Report - Village Board Format Page:     2

Report dates: 1/1/2021-12/31/2021 Sep 15, 2021  02:11PM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided GL 

Invoice Amount

14309 CARDMEMBER SERVICE AUGUST2021 Utility Training - Kroll - WW 08/23/2021 79.13 79.13 09/01/2021 620

14309 CARDMEMBER SERVICE AUGUST2021 WWOA/PASER training - Klansky  08/23/2021 58.50 58.50 09/01/2021 620

14309 CARDMEMBER SERVICE AUGUST2021 On Star - C 08/23/2021 1.20 1.20 09/01/2021 630

14309 CARDMEMBER SERVICE AUGUST2021 WWOA/PASER training - Klansky  08/23/2021 7.20 7.20 09/01/2021 630

14309 CARDMEMBER SERVICE AUGUST2021 Utility Training - Kroll - C 08/23/2021 9.75 9.75 09/01/2021 630

14309 CARDMEMBER SERVICE AUGUST2021 Pneumatic tires 08/23/2021 470.60 470.60 09/01/2021 690

14309 CARDMEMBER SERVICE AUGUST2021 New code signal flags 08/23/2021 62.36 62.36 09/01/2021 690

14309 CARDMEMBER SERVICE AUGUST2021 Building maint 08/23/2021 22.99 22.99 09/01/2021 690

14309 CARDMEMBER SERVICE AUGUST2021 Equipment maint 08/23/2021 108.25 108.25 09/01/2021 690

14310

14310 CAPTAIN COMMODES INC 46733 Commode rental - Dog Park 09/04/2021 100.00 100.00 09/15/2021 100

14310 CAPTAIN COMMODES INC 46734 Commode rental - Sports Comple 09/04/2021 96.77 96.77 09/15/2021 100

17501

17501 CHARTER COMMUNICATIO 001711608232 internet - Marina 08/23/2021 299.96 299.96 09/01/2021 690

17501 CHARTER COMMUNICATIO 001711608232 cable TV - Marina 08/23/2021 60.97 60.97 09/01/2021 690

17501 CHARTER COMMUNICATIO 004650308282 VH Phone 08/28/2021 39.99 39.99 09/09/2021 100

17501 CHARTER COMMUNICATIO 004650308282 VH Internet 08/28/2021 124.99 124.99 09/09/2021 100

17501 CHARTER COMMUNICATIO 004651108282 Parks Bldg internet 08/28/2021 134.99 134.99 09/09/2021 100

17506

17506 CELLCOM 318636 cellphones w 09/05/2021 78.92 78.92 09/15/2021 610

17506 CELLCOM 318636 cellphones ww 09/05/2021 189.99 189.99 09/15/2021 620

17506 CELLCOM 318636 cellphones c 09/05/2021 23.38 23.38 09/15/2021 630

17506 CELLCOM 318821 Ipad for board meetings 09/05/2021 12.97 12.97 09/15/2021 100

17506 CELLCOM 318821 Cell phone - Admin 09/05/2021 100.74 100.74 09/15/2021 100

17506 CELLCOM 318821 Cell phone -  Parks 09/05/2021 178.54 178.54 09/15/2021 100

17506 CELLCOM 318821 Cellphone - Marina manager 09/05/2021 20.31 20.31 09/15/2021 690

17526

17526 CUMMINS SALES AND SER F4-91855 Generator maintenance - Well #3  08/30/2021 4,336.78 4,336.78 09/09/2021 610

17526 CUMMINS SALES AND SER F4-91855 Generator maintenance - Well #3  08/30/2021 1,445.59 1,445.59 09/09/2021 610

17531

17531 CON-TRONIX ENV. SERVIC 2150SB Computer Support Allocation W 08/31/2021 450.23 450.23 09/15/2021 610

17531 CON-TRONIX ENV. SERVIC 2150SB Computer Support Allocation WW 08/31/2021 1,083.88 1,083.88 09/15/2021 620

17531 CON-TRONIX ENV. SERVIC 2150SB Computer Support Allocation C 08/31/2021 133.39 133.39 09/15/2021 630

20007

20007 DELTA DENTAL OF WIS 1643905 Dental insurance - Sept 08/23/2021 1,435.97 1,435.97 08/26/2021 100

20451

20451 DOOR COUNTY HIGHWAY D 2021-3300028 Mowing 08/25/2021 544.40 544.40 09/01/2021 100

20451 DOOR COUNTY HIGHWAY D 2021-3300028 Street Signs - supplies 08/25/2021 234.57 234.57 09/01/2021 100

20455

20455 DOOR COUNTY SHERIFF 2021-2800005 Sheriff Security Service 08/20/2021 475.21 475.21 08/26/2021 100

20457

20457 DOOR COUNTY REGISTER  SALINSKY ME Recording fee - Memo of Develop  09/14/2021 30.00 30.00 09/15/2021 100

20457 DOOR COUNTY REGISTER  SALINSKY ME Recording fee - Salinsky Lis Pend 09/14/2021 30.00 30.00 09/15/2021 100

20505

20505 EMPLOYEE BENEFITS COR 3343671 Dependent Care - FSA 08/11/2021 416.66 416.66 08/20/2021 100

20505 EMPLOYEE BENEFITS COR 3346910 BestflexPlan 08/15/2021 50.00 50.00 08/20/2021 100

20505 EMPLOYEE BENEFITS COR 3373322 Dependent Care - FSA 09/10/2021 416.66 416.66 09/15/2021 100

20507

20507 EAGLE MECHANICAL INC 15880 Testing and repair of RP Valves -  08/17/2021 448.88 448.88 09/01/2021 100

20507 EAGLE MECHANICAL INC 15881 valve testing of hydrants - LABOR 08/17/2021 205.50 205.50 08/20/2021 610

20507 EAGLE MECHANICAL INC 15881 valve testing of hydrants 08/17/2021 144.00 144.00 08/20/2021 610

20512

20512 EFTPS - ONLINE 941 PAYME PR0821210 PRINT PAPER CHECK TO UPDA 08/25/2021 2,218.60 2,218.60 08/25/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0821210 PRINT PAPER CHECK TO UPDA 08/25/2021 2,218.60 2,218.60 08/25/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0821210 PRINT PAPER CHECK TO UPDA 08/25/2021 518.86 518.86 08/25/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0821210 PRINT PAPER CHECK TO UPDA 08/25/2021 518.86 518.86 08/25/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0821210 PRINT PAPER CHECK TO UPDA 08/25/2021 3,383.74 3,383.74 08/25/2021 100
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20512 EFTPS - ONLINE 941 PAYME PR0904210 PRINT PAPER CHECK TO UPDA 09/08/2021 2,138.39 2,138.39 09/09/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0904210 PRINT PAPER CHECK TO UPDA 09/08/2021 2,138.39 2,138.39 09/09/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0904210 PRINT PAPER CHECK TO UPDA 09/08/2021 500.13 500.13 09/09/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0904210 PRINT PAPER CHECK TO UPDA 09/08/2021 500.13 500.13 09/09/2021 100

20512 EFTPS - ONLINE 941 PAYME PR0904210 PRINT PAPER CHECK TO UPDA 09/08/2021 2,817.33 2,817.33 09/09/2021 100

20514

20514 ERC INC 1200 EAP Benefits - Admin 09/01/2021 20.83 20.83 09/09/2021 100

20514 ERC INC 1200 EAP Benefits - Clerk 09/01/2021 10.42 10.42 09/09/2021 100

20514 ERC INC 1200 EAP Benefits - Finance 09/01/2021 10.42 10.42 09/09/2021 100

20514 ERC INC 1200 EAP Benefits - Parks & Streets 09/01/2021 52.08 52.08 09/09/2021 100

20514 ERC INC 1200 EAP Benefits - Water 09/01/2021 16.87 16.87 09/09/2021 610

20514 ERC INC 1200 EAP Benefits - Wastewater 09/01/2021 40.63 40.63 09/09/2021 620

20514 ERC INC 1200 EAP Benefits - Collection 09/01/2021 5.00 5.00 09/09/2021 630

20514 ERC INC 1200 EAP Benefits - Marina 09/01/2021 10.42 10.42 09/09/2021 690

30609

30609 FASTENAL WISTU151736 Graffiti remover 08/03/2021 84.50 84.50 09/09/2021 100

30609 FASTENAL WISTU151736 General Shop Supplies 08/03/2021 7.17 7.17 09/09/2021 100

30620

30620 FIRELINE SPRINKLER 6318-21 Fire sprinkler inspection - FS 08/16/2021 536.00 536.00 08/20/2021 100

30701

30701 FRONTIER 052198-5SEPT Sports Cplx  phone 08/25/2021 51.64 51.64 09/09/2021 100

30701 FRONTIER 060778-5AUG2 Marina phone 08/07/2021 65.26 65.26 08/20/2021 690

30701 FRONTIER 060778-5SEPT Marina phone 09/07/2021 65.81 65.81 09/15/2021 690

30701 FRONTIER 12373-5SEPT2 Admin Bldg phone 08/25/2021 160.57 160.57 09/09/2021 100

30701 FRONTIER AUGUST21920 plant phone -W 08/25/2021 230.37 230.37 09/01/2021 610

30701 FRONTIER AUGUST21920 Telemetry Allocation W 08/25/2021 6.72 6.72 09/01/2021 610

30701 FRONTIER AUGUST21920 plant phone -WW 08/25/2021 230.37 230.37 09/01/2021 620

30701 FRONTIER AUGUST21920 Telemetry Allocation WW 08/25/2021 6.72 6.72 09/01/2021 620

30701 FRONTIER AUGUST21920 Telemetry Allocation C 08/25/2021 3.36 3.36 09/01/2021 630

30750

30750 GOING CO INC 65826 garbage - Village 08/01/2021 12,840.83 12,840.83 08/20/2021 100

30750 GOING CO INC 65826 recycling - Village 08/01/2021 2,051.29 2,051.29 08/20/2021 100

30750 GOING CO INC 67539 garbage - Village 09/01/2021 12,960.48 12,960.48 09/15/2021 100

30750 GOING CO INC 67539 recycling - Village 09/01/2021 1,821.36 1,821.36 09/15/2021 100

30750 GOING CO INC 67923 garbage - Parks Bldg 09/01/2021 312.75 312.75 09/15/2021 100

30750 GOING CO INC 67923 recycling - Parks Bldg 09/01/2021 88.80 88.80 09/15/2021 100

30750 GOING CO INC 67933 garbage - Post Office 09/01/2021 56.98 56.98 09/15/2021 100

30750 GOING CO INC 68121 recycling - Firestation 09/01/2021 49.65 49.65 09/15/2021 100

30751

30751 GREAT-WEST TRUST COMP PR0821210 Great West Deferred Comp.  DEF 08/25/2021 25.00 25.00 08/25/2021 100

30751 GREAT-WEST TRUST COMP PR0904210 Great West Deferred Comp.  DEF 09/08/2021 25.00 25.00 09/09/2021 100

31825

31825 HOLIDAY WHOLESALE 9656644 TKH cococa machine rental 02/16/2021 30.00 30.00 08/26/2021 205

31825 HOLIDAY WHOLESALE 9723173 TKH cococa machine rental 04/26/2021 60.00 60.00 08/26/2021 205

40963

40963 INSPECTION SPECIALISTS   JULY2021 Building Inspection - July 07/31/2021 1,624.50 1,624.50 08/20/2021 100

41090

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Custodial supplies 08/31/2021 36.98 36.98 09/09/2021 100

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Safety glasses 08/31/2021 13.99 13.99 09/09/2021 100

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 DPW - general supplies 08/31/2021 5.99 5.99 09/09/2021 100

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Parks general supplies 08/31/2021 21.57 21.57 09/09/2021 100

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Parks maintenance 08/31/2021 3.73 3.73 09/09/2021 100

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Marina bldg maint 08/31/2021 23.58 23.58 09/09/2021 690

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Marina equip maint 08/31/2021 20.57 20.57 09/09/2021 690

41090 JUNGWIRTH'S ACE HARDW 2294-AUG21 Marina custodial supplies 08/31/2021 126.39 126.39 09/09/2021 690

41090 JUNGWIRTH'S ACE HARDW 351630 softener salt 08/06/2021 71.91 71.91 09/09/2021 620

41090 JUNGWIRTH'S ACE HARDW 351630 vinyl tubing for sampler 08/06/2021 36.99 36.99 09/09/2021 620
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41090 JUNGWIRTH'S ACE HARDW 351714 toughneck tote 08/10/2021 5.99 5.99 09/09/2021 610

41090 JUNGWIRTH'S ACE HARDW 352018 3" coarse brush wheel 08/19/2021 4.99 4.99 09/09/2021 610

41090 JUNGWIRTH'S ACE HARDW 352042 nipple and ball valve for lab vac p 08/19/2021 16.58 16.58 09/09/2021 620

41090 JUNGWIRTH'S ACE HARDW 352053 wasp killer 08/20/2021 5.00 5.00 09/09/2021 620

41090 JUNGWIRTH'S ACE HARDW 352064 3" fine brush wheel 08/20/2021 4.99 4.99 09/09/2021 610

41090 JUNGWIRTH'S ACE HARDW 352229 3" fine brush wheel 08/25/2021 4.99 4.99 09/09/2021 610

41137

41137 ROBERT L KUFRIN AUGUST 2021 Consulting - WWTP lawsuit 08/13/2021 10,710.00 10,710.00 08/20/2021 100

41205

41205 LAMPERT YARDS-US LBM L 946486 Street signs supplies 08/05/2021 24.46 24.46 09/09/2021 100

41205 LAMPERT YARDS-US LBM L 958371 Asphalt patch 08/13/2021 164.90 164.90 09/09/2021 100

41205 LAMPERT YARDS-US LBM L 971439 Street signs repair 08/23/2021 21.70 21.70 09/09/2021 100

41205 LAMPERT YARDS-US LBM L 971439 Bike trail supplies 08/23/2021 16.29 16.29 09/09/2021 100

41205 LAMPERT YARDS-US LBM L 981131 Asphalt patch 08/30/2021 101.94 101.94 09/09/2021 100

41205 LAMPERT YARDS-US LBM L 983699 Memorial Bench supplies 08/31/2021 92.70 92.70 09/09/2021 100

41212

41212 ROBERT E LEE & ASSOC IN 80305 Shoals development coordination 08/30/2021 120.00 120.00 09/09/2021 100

41316

41316 MARCO INC 29902783 General copies 08/16/2021 157.87 157.87 09/09/2021 100

41316 MARCO INC 29902783 SBAA copies - Member apps 08/16/2021 3.27 3.27 09/09/2021 100

41316 MARCO INC 29902783 Marina Fest Copies 08/16/2021 8.88 8.88 09/09/2021 204

41316 MARCO INC 29902783 Utilities' copies - water 08/16/2021 14.57 14.57 09/09/2021 610

41316 MARCO INC 29902783 LGUD Copies 08/16/2021 2.30 2.30 09/09/2021 610

41316 MARCO INC 29902783 Utilities' copies - wastewater 08/16/2021 35.07 35.07 09/09/2021 620

41316 MARCO INC 29902783 LGUD Copies 08/16/2021 2.30 2.30 09/09/2021 620

41316 MARCO INC 29902783 Utilities' copies - collection 08/16/2021 4.32 4.32 09/09/2021 630

41316 MARCO INC 29902783 Marina copies 08/16/2021 8.38 8.38 09/09/2021 690

41316 MARCO INC INV9009985 General copies 08/09/2021 153.83 153.83 09/09/2021 100

41316 MARCO INC INV9009985 SBAA copies - Member apps 08/09/2021 3.19 3.19 09/09/2021 100

41316 MARCO INC INV9009985 Marina Fest Copies 08/09/2021 8.65 8.65 09/09/2021 204

41316 MARCO INC INV9009985 Utilities' copies - water 08/09/2021 14.19 14.19 09/09/2021 610

41316 MARCO INC INV9009985 LGUD Copies 08/09/2021 2.25 2.25 09/09/2021 610

41316 MARCO INC INV9009985 Utilities' copies - wastewater 08/09/2021 34.17 34.17 09/09/2021 620

41316 MARCO INC INV9009985 LGUD Copies 08/09/2021 2.25 2.25 09/09/2021 620

41316 MARCO INC INV9009985 Utilities' copies - collection 08/09/2021 4.21 4.21 09/09/2021 630

41316 MARCO INC INV9009985 Marina copies 08/09/2021 8.17 8.17 09/09/2021 690

41319

41319 MAY'S SPORT CENTER 203501 Lawnmower parts 08/09/2021 698.72 698.72 08/26/2021 100

41319 MAY'S SPORT CENTER 203514 Toro Mower parts 08/16/2021 35.00 35.00 08/26/2021 100

41322

41322 MC CLONE 4440 WC - Board 09/01/2021 15.03 15.03 09/09/2021 100

41322 MC CLONE 4440 WC - Admin 09/01/2021 47.36 47.36 09/09/2021 100

41322 MC CLONE 4440 WC - Clerk 09/01/2021 16.32 16.32 09/09/2021 100

41322 MC CLONE 4440 WC - Finance 09/01/2021 28.12 28.12 09/09/2021 100

41322 MC CLONE 4440 Gen Liability - General 09/01/2021 1,174.73 1,174.73 09/09/2021 100

41322 MC CLONE 4440 WC - DPW 09/01/2021 2,544.11 2,544.11 09/09/2021 100

41322 MC CLONE 4440 Auto - DPW 09/01/2021 839.37 839.37 09/09/2021 100

41322 MC CLONE 4440 Auto - Public Transport 09/01/2021 157.35 157.35 09/09/2021 100

41322 MC CLONE 4440 Gen Liability - TKH 09/01/2021 61.09 61.09 09/09/2021 205

41322 MC CLONE 4440 WC - TKH 09/01/2021 137.85 137.85 09/09/2021 205

41322 MC CLONE 4440 Gen Liability - Water 09/01/2021 288.71 288.71 09/09/2021 610

41322 MC CLONE 4440 Auto - Water 09/01/2021 187.33 187.33 09/09/2021 610

41322 MC CLONE 4440 WC - Utilities Water 09/01/2021 651.51 651.51 09/09/2021 610

41322 MC CLONE 4440 Gen Liability - Wastewater 09/01/2021 955.02 955.02 09/09/2021 620

41322 MC CLONE 4440 Auto - Wastewater 09/01/2021 746.42 746.42 09/09/2021 620

41322 MC CLONE 4440 WC - Utilities Wastewater 09/01/2021 2,155.13 2,155.13 09/09/2021 620

41322 MC CLONE 4440 Gen Liability - Collection 09/01/2021 127.01 127.01 09/09/2021 630
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41322 MC CLONE 4440 Auto - Collection 09/01/2021 55.51 55.51 09/09/2021 630

41322 MC CLONE 4440 WC - Collection 09/01/2021 286.62 286.62 09/09/2021 630

41322 MC CLONE 4440 Gen Liability - Marina 09/01/2021 514.46 514.46 09/09/2021 690

41322 MC CLONE 4440 WC - Marina 09/01/2021 1,160.95 1,160.95 09/09/2021 690

42107

42107 LA VINE'S ICE LLC 29718 Marina - ice 08/02/2021 49.50 49.50 09/01/2021 690

42107 LA VINE'S ICE LLC 29754 Marina - ice 08/05/2021 58.25 58.25 09/01/2021 690

42107 LA VINE'S ICE LLC 29946 Marina - ice 08/07/2021 33.00 33.00 09/01/2021 690

42107 LA VINE'S ICE LLC 29973 Marina - ice 08/09/2021 60.50 60.50 09/01/2021 690

42107 LA VINE'S ICE LLC 30024 Marina - ice 08/12/2021 131.50 131.50 09/01/2021 690

42107 LA VINE'S ICE LLC 30064 Marina - ice 08/16/2021 149.50 149.50 09/01/2021 690

42107 LA VINE'S ICE LLC 30096 Marina - ice 08/19/2021 49.50 49.50 09/01/2021 690

42107 LA VINE'S ICE LLC 30156 Marina - ice 08/23/2021 84.00 84.00 09/01/2021 690

42107 LA VINE'S ICE LLC 30253 Marina - ice 08/26/2021 49.50 49.50 09/01/2021 690

51346

51346 MTAW DISMTG21 Dist7 Mtg fees - donation to 50th 09/14/2021 320.00 320.00 09/15/2021 100

61539

61539 OFFICE DEPOT BUSINESS  JULY2021 office supplies 08/17/2021 31.94 31.94 08/26/2021 100

61539 OFFICE DEPOT BUSINESS  JULY2021 Postage meter ink 08/17/2021 52.39 52.39 08/26/2021 100

61539 OFFICE DEPOT BUSINESS  JULY2021 Toner 08/17/2021 108.20 108.20 08/26/2021 100

61539 OFFICE DEPOT BUSINESS  JULY2021 Custodial supplies 08/17/2021 36.15 36.15 08/26/2021 100

61539 OFFICE DEPOT BUSINESS  JULY2021 Marina Fest label paper 08/17/2021 12.99 12.99 08/26/2021 204

61539 OFFICE DEPOT BUSINESS  JULY2021 office supplies - W 08/17/2021 62.52 62.52 08/26/2021 610

61539 OFFICE DEPOT BUSINESS  JULY2021 Util toner - W 08/17/2021 48.44 48.44 08/26/2021 610

61539 OFFICE DEPOT BUSINESS  JULY2021 office supplies - WW 08/17/2021 150.58 150.58 08/26/2021 620

61539 OFFICE DEPOT BUSINESS  JULY2021 Util toner - WW 08/17/2021 116.62 116.62 08/26/2021 620

61539 OFFICE DEPOT BUSINESS  JULY2021 office supplies - C 08/17/2021 18.60 18.60 08/26/2021 630

61539 OFFICE DEPOT BUSINESS  JULY2021 Util toner - C 08/17/2021 14.37 14.37 08/26/2021 630

61614

61614 PENINSULA  PULSE 24695 Help Wanted - Parks Department 09/01/2021 185.40 185.40 09/09/2021 100

61614 PENINSULA  PULSE 24695 Shredding Day Advert 09/01/2021 166.86 166.86 09/09/2021 100

61614 PENINSULA  PULSE 24695 Marina Fest Advertising 09/01/2021 262.80 262.80 09/09/2021 204

61614 PENINSULA  PULSE 24695 Help Wanted - Dockhands 09/01/2021 185.40 185.40 09/09/2021 690

61614 PENINSULA  PULSE 24724 Ord Adoption Notices 09/01/2021 27.95 27.95 09/09/2021 100

61630

61630 PIGGLY WIGGLY 001068261406 Water for resale 08/14/2021 33.54 33.54 09/15/2021 690

61630 PIGGLY WIGGLY 001069371354 Utility custodial supply 08/16/2021 5.53 5.53 09/15/2021 620

61630 PIGGLY WIGGLY 011055591213 Custodial supplies 08/18/2021 7.69 7.69 09/15/2021 100

61630 PIGGLY WIGGLY 011066751653 Marina paper supplies 08/21/2021 24.58 24.58 09/15/2021 690

61630 PIGGLY WIGGLY 023013431317 Marina Fest Supplies 08/27/2021 4.48 4.48 09/15/2021 204

61630 PIGGLY WIGGLY 023089491154 Volpe farewell lunch 08/19/2021 23.20 23.20 09/15/2021 100

61637

61637 PITNEY BOWES 3314117722 Term Rental - General Fund 08/26/2021 82.77 82.77 09/09/2021 100

61637 PITNEY BOWES 3314117722 Term Rental - General Fund 08/26/2021 1.73 1.73 09/09/2021 100

61637 PITNEY BOWES 3314117722 Term Rental - Marina Fest 08/26/2021 36.66 36.66 09/09/2021 204

61637 PITNEY BOWES 3314117722 Term Rental - Utilities Water 08/26/2021 17.08 17.08 09/09/2021 610

61637 PITNEY BOWES 3314117722 Term Rental - Utilities Wastewater 08/26/2021 35.66 35.66 09/09/2021 620

61637 PITNEY BOWES 3314117722 Term Rental - Utilities Collection 08/26/2021 3.92 3.92 09/09/2021 630

61637 PITNEY BOWES 3314117722 Term Rental - Marina 08/26/2021 8.30 8.30 09/09/2021 690

71891

71891 SECURIAN FINANCIAL GRO OCT2021 Life Insurance Premiums - Octobe 09/07/2021 1,102.00 1,102.00 09/09/2021 100

71891 SECURIAN FINANCIAL GRO SEPTEMBER2 Life Insurance Premiums - Septe 08/06/2021 553.01 553.01 08/26/2021 100

71925

71925 SISTER BAY AUTO 91968 2018 Chevy Truck oil change-W 07/28/2021 17.12 17.12 09/01/2021 610

71925 SISTER BAY AUTO 91968 2018 Chevy Truck oil change-WW 07/28/2021 41.22 41.22 09/01/2021 620

71925 SISTER BAY AUTO 91968 2018 Chevy Truck oil change-C 07/28/2021 5.08 5.08 09/01/2021 630

71925 SISTER BAY AUTO 91973 2020 Chevy Truck oil change-W 07/28/2021 19.68 19.68 09/01/2021 610
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71925 SISTER BAY AUTO 91973 2020 Chevy Truck oil change-WW 07/28/2021 47.39 47.39 09/01/2021 620

71925 SISTER BAY AUTO 91973 2020 Chevy Truck oil change-C 07/28/2021 5.83 5.83 09/01/2021 630

71925 SISTER BAY AUTO 91978 Shuttle bus maintenance 07/30/2021 192.34 192.34 09/01/2021 100

71925 SISTER BAY AUTO 91984 2007 Ford Truck oil change-W 07/29/2021 16.97 16.97 09/01/2021 610

71925 SISTER BAY AUTO 91984 2007 Ford Truck oil change-WW 07/29/2021 40.85 40.85 09/01/2021 620

71925 SISTER BAY AUTO 91984 2007 Ford Truc oil change-C 07/29/2021 5.02 5.02 09/01/2021 630

71925 SISTER BAY AUTO 91992 2016 Chevy Truck oil change-W 07/29/2021 18.44 18.44 09/01/2021 610

71925 SISTER BAY AUTO 91992 2016 Chevy Truck oil change-WW 07/29/2021 44.40 44.40 09/01/2021 620

71925 SISTER BAY AUTO 91992 2016 Chevy Truck oil change-C 07/29/2021 5.46 5.46 09/01/2021 630

71983

71983 SPIELBAUER FIREWORKS  20SI5787 Fireworks - Marina Fest 08/12/2020 4,240.00 4,240.00 09/09/2021 204

71986

71986 SUMMIT SUPPLY 83752 Mill Rd dog bag supplies 08/17/2021 45.44 45.44 08/26/2021 100

71986 SUMMIT SUPPLY 83752 Dog Park bag supplies 08/17/2021 727.04 727.04 08/26/2021 100

71986 SUMMIT SUPPLY 83752 Marina dog bag supplies 08/17/2021 136.32 136.32 08/26/2021 690

72051

72051 TRUGREEN*CHEMLAWN 146402363 Lawn treatment - Sports Complex 08/31/2021 166.80 166.80 09/15/2021 100

73003

73003 VERIZON BUSINESS 61600052 Village phone - long distance 09/10/2021 35.85 35.85 09/15/2021 100

73003 VERIZON BUSINESS 61600052 Marina long distance 09/10/2021 2.70 2.70 09/15/2021 690

81988

81988 WARNER-WEXEL LLC 217327 custodial supplies 08/04/2021 99.46 99.46 09/01/2021 690

81988 WARNER-WEXEL LLC 217438 Custodial supplies 08/06/2021 114.48 114.48 09/01/2021 100

81988 WARNER-WEXEL LLC 217589 Amenities - Lotion 08/10/2021 40.00 40.00 09/01/2021 690

81988 WARNER-WEXEL LLC 217589 custodial supplies 08/10/2021 67.91 67.91 09/01/2021 690

81988 WARNER-WEXEL LLC 217754 Custodial supplies 08/13/2021 113.95 113.95 09/01/2021 100

81988 WARNER-WEXEL LLC 217946 custodial supplies 08/18/2021 311.40 311.40 09/01/2021 100

81988 WARNER-WEXEL LLC 218183 Amenities - Soap 08/24/2021 216.48 216.48 09/01/2021 690

81988 WARNER-WEXEL LLC 218183 custodial supplies 08/24/2021 457.94 457.94 09/01/2021 690

81988 WARNER-WEXEL LLC 218299 Marina Fest popcorn supplies 08/26/2021 40.52 40.52 09/09/2021 204

81988 WARNER-WEXEL LLC 218314 custodial supplies 08/27/2021 669.38 669.38 09/09/2021 100

81988 WARNER-WEXEL LLC 218323 Amenities - Lotion 08/27/2021 61.88 61.88 09/09/2021 690

81988 WARNER-WEXEL LLC 218323 Marina custodial supplies 08/27/2021 57.46 57.46 09/09/2021 690

81988 WARNER-WEXEL LLC 218456 Marina custodial supplies 08/31/2021 298.94 298.94 09/09/2021 690

82350

82350 WI PUBLIC SERVICE 0402302054AU electricity - info booth 08/25/2021 40.99 40.99 09/01/2021 100

82350 WI PUBLIC SERVICE 0402302054AU electricity - water 08/25/2021 610.64 610.64 09/01/2021 610

82350 WI PUBLIC SERVICE 0402302054AU electricity - wastewater 08/25/2021 5,876.62 5,876.62 09/01/2021 620

82350 WI PUBLIC SERVICE 0402302054AU electricity - collection 08/25/2021 420.77 420.77 09/01/2021 630

82350 WI PUBLIC SERVICE AUG21040716 Well #3 - Sister Bay 08/11/2021 784.18 784.18 08/20/2021 610

82350 WI PUBLIC SERVICE AUG21040716 Well #3 - LGUD 08/11/2021 261.40 261.40 08/20/2021 610

82350 WI PUBLIC SERVICE AUGUST2021 Maintenance Bldg 08/23/2021 117.15 117.15 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Village Hall 08/23/2021 172.90 172.90 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Fire Station 08/23/2021 994.11 994.11 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Admin Bldg 08/23/2021 125.71 125.71 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Street Lights 08/23/2021 1,708.91 1,708.91 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Swale Pump 08/23/2021 130.47 130.47 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Hendrickson/WF Parks 08/23/2021 160.36 160.36 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Sports Complex 08/23/2021 239.14 239.14 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Bike Trail Lights 08/23/2021 107.28 107.28 09/09/2021 100

82350 WI PUBLIC SERVICE AUGUST2021 Docks 08/23/2021 2,301.44 2,301.44 09/09/2021 690

82350 WI PUBLIC SERVICE AUGUST2021 Boathouse 08/23/2021 152.27 152.27 09/09/2021 690

99998

99998 ONE TIME VENDOR GUILETTE ME Memorial Gift - Bldg Inspector mo 09/13/2021 25.00 25.00 09/15/2021 100

99998 ONE TIME VENDOR MARINAFEST2 Marina Fest Band Expense 08/31/2021 1,500.00 1,500.00 09/01/2021 204

99998 ONE TIME VENDOR PPTAX2020 Overpayment of PP Tax 08/17/2021 52.46 52.46 08/20/2021 100
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100241

10024 CRANE ENGINEERING INC 406797-00 Portable Pump- WW 06/21/2021 700.35 700.35 08/20/2021 620

100281

10028 DNR NORTHEAST REGION KLANSKYREN Wastewater Operator Certification 09/08/2021 45.00 45.00 09/09/2021 620

100366

10036 ENERGENECS INC 0042582-IN meter calibration at Main Lift Stati 08/17/2021 510.00 510.00 08/26/2021 620

100391

10039 EVOQUA WATER TECH LLC 905033836 seal and clamp kit 08/23/2021 931.00 931.00 09/01/2021 620

100411

10041 FERRELLGAS RNT8909985 Boathouse tank rental 08/26/2021 25.00 25.00 09/09/2021 690

100461

10046 GRAINGER 9040409972 water pressure reducing valve- W 08/31/2021 154.55 154.55 09/09/2021 610

100481

10048 HAMMERSMITH TV 10082624 Wireless mouse and phone cord 07/14/2021 37.98 37.98 09/01/2021 690

10048 HAMMERSMITH TV 10082669 Wireless mouse 07/16/2021 27.99 27.99 09/01/2021 690

10048 HAMMERSMITH TV 10082949 HDMI cord 08/23/2021 21.99 21.99 09/01/2021 690

10048 HAMMERSMITH TV 10082973 Battery back-up unit 08/24/2021 89.99 89.99 09/01/2021 690

100516

10051 INNOVATIVE PRINTING LLC 30698 Discharge Slips- WW 07/30/2021 145.00 145.00 09/01/2021 620

10051 INNOVATIVE PRINTING LLC 30804 Shuttle bus rack cards 07/30/2021 231.00 231.00 09/01/2021 100

100541

10054 ITU ABSORB TECH 7756168 Rags - water 08/24/2021 3.86 3.86 09/15/2021 610

10054 ITU ABSORB TECH 7756168 WWTP laundry service 08/24/2021 70.15 70.15 09/15/2021 620

10054 ITU ABSORB TECH 7756168 Rags - wastewater 08/24/2021 9.30 9.30 09/15/2021 620

10054 ITU ABSORB TECH 7756168 Rags - collection 08/24/2021 1.14 1.14 09/15/2021 630

100606

10060 LAKESHORE WASTE SYST 68455 sludge - hauling 08/25/2021 1,200.00 1,200.00 09/01/2021 620

100691

10069 MIDWEST METER INC 0135583-IN 500-3/4" Ruber Gasket 1/16 09/03/2021 154.77 154.77 09/15/2021 610

10069 MIDWEST METER INC 0135583-IN 500-3/4" Rubber Gasket 1/8 09/03/2021 154.77 154.77 09/15/2021 610

10069 MIDWEST METER INC 0135583-IN Torx Screw 09/03/2021 124.76 124.76 09/15/2021 610

100731

10073 NCL OF WISCONSIN INC 458596 lab supplies 08/13/2021 230.98 230.98 08/20/2021 620

100761

10076 NORTHERN LAKE SERVICE  405347 WWTP sample testing 08/24/2021 33.50 33.50 09/01/2021 620

100781

10078 ONE TIME VENDOR OVERPAYMEN OVERPAYMENT 7233.01 08/19/2021 70.98 70.98 08/20/2021 001

100901

10090 ROBERT LANG REIMBURSEP Reimburse postage for water sam 08/09/2021 7.70 7.70 09/01/2021 610

101006

10100 STURGEON BAY UTILITIES 013205 sludge processing 08/27/2021 1,400.00 1,400.00 09/01/2021 620

101096

10109 VOIGHT'S COUNTY WALK B 2040 Village Gas 09/01/2021 473.32 473.32 09/09/2021 100

10109 VOIGHT'S COUNTY WALK B 2040 vehicle fuel allocation - W 09/01/2021 39.69 39.69 09/09/2021 610

10109 VOIGHT'S COUNTY WALK B 2040 vehicle fuel allocation - WW 09/01/2021 95.55 95.55 09/09/2021 620

10109 VOIGHT'S COUNTY WALK B 2040 vehicle fuel allocation - C 09/01/2021 11.77 11.77 09/09/2021 630

101216

10121 HYDROCORP 63516-IN commercial cross connection insp 08/31/2021 495.00 495.00 09/09/2021 610

1001160

10011 HAT HEAD 201305 Marina logowear for resale 08/10/2021 2,239.24 2,239.24 09/09/2021 690

10011 HAT HEAD 201306 Marina staff uniforms 08/10/2021 696.00 696.00 09/09/2021 690

1001171

10011 CIVIC4 006 Bus Route Signage 08/23/2021 97.50 97.50 08/26/2021 100

1001176

10011 MUNICIPAL LAW & LITIGATI 5979 WWTP Lawsuit 08/18/2021 7,193.42 7,193.42 08/20/2021 100

1001180

10011 RUEKERT & MIELKE INC 137240 Witness fees - WWTP suit 07/12/2021 2,080.00 2,080.00 08/26/2021 100
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10011 RUEKERT & MIELKE INC 137884 Witness fees - WWTP suit 08/18/2021 1,167.50 1,167.50 08/26/2021 100

10011 RUEKERT & MIELKE INC 137987 Roads- Wisler Overlay to GIS 09/02/2021 255.00 255.00 09/09/2021 100

1001191

10011 ANTHEM BLUE CROSS AND  020210940405 October 2021 Premium 09/01/2021 20,935.68 20,935.68 09/09/2021 100

1001194

10011 DOOR KEWAUNEE MUNICIP 00215 RE agenda closed session & revo 09/01/2021 157.50 157.50 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 Zoning ordinance 09/01/2021 67.50 67.50 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 RE agenda issue 09/01/2021 45.00 45.00 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 RE Committee Communications 09/01/2021 67.50 67.50 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 Donations 09/01/2021 157.50 157.50 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 Plan Commission issue 09/01/2021 450.00 450.00 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 Annexation 09/01/2021 67.50 67.50 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 WWTP Ownership dispute 09/01/2021 5,445.00 5,445.00 09/09/2021 100

10011 DOOR KEWAUNEE MUNICIP 00215 Final title ins. policy review 09/01/2021 67.50 67.50 09/09/2021 620

10011 DOOR KEWAUNEE MUNICIP 00215 Spectrum Contract issues 09/01/2021 112.50 112.50 09/09/2021 620

1001195

10011 PRINCIPAL LIFE INSURANC SEPT2021 LTD payable - Sept 2021 08/17/2021 408.47 408.47 08/20/2021 100

1001199

10011 SPECTRUM ENTERPRISE 104064501090 Admin phone 09/01/2021 39.99 39.99 09/09/2021 100

10011 SPECTRUM ENTERPRISE 104064501090 Admin internet 09/01/2021 144.98 144.98 09/09/2021 100

1001209

10012 AMAZON CAPITAL SERVICE 1D34-3TLT-34 Marina pumpout hose repair 08/24/2021 18.00 18.00 09/09/2021 690

10012 AMAZON CAPITAL SERVICE 1NKD-W7X7-D Hand Dryer Ladies Room 08/31/2021 99.99 99.99 09/09/2021 100

10012 AMAZON CAPITAL SERVICE 1RGR-CD4Y-J Traffic cones 08/20/2021 95.98 95.98 08/26/2021 100

10012 AMAZON CAPITAL SERVICE 1T3H-DXY3-K7 Strobe light bar for golf cart 08/20/2021 45.99 45.99 08/26/2021 100

10012 AMAZON CAPITAL SERVICE 1W6R-NHN3-N Swim raft ladder 08/23/2021 144.95 144.95 08/26/2021 100

10012 AMAZON CAPITAL SERVICE 1YFJ-CVPG-D Replacement battery 08/25/2021 51.74 51.74 09/01/2021 690

10012 AMAZON CAPITAL SERVICE 1YL4-HCGK-6 Boots - Lundquist 08/16/2021 18.80 18.80 08/26/2021 100

10012 AMAZON CAPITAL SERVICE 1YL4-HCGK-6 Boots - Lundquist 08/16/2021 18.95 18.95 08/26/2021 100

1001211

10012 NORTHERN DOOR PEST C 4670 Pest control at Post Office 08/09/2021 160.00 160.00 08/20/2021 100

1001223

10012 BE'S REFRESHMENTS 3700:1046817 Marina amenities 08/25/2021 162.95 162.95 09/09/2021 690

1001225

10012 COMMUNITY PLANNING &  1006 Zoning consulting 09/01/2021 892.50 892.50 09/09/2021 100

1001227

10012 UNION COPY CENTERS INC 26408 Office supplies 08/04/2021 308.59 308.59 08/20/2021 100

1001228

10012 BRETT A AMA 11AUG2021 Marina bathroom plumbing 08/23/2021 509.45 509.45 09/01/2021 690

1001229

10012 DEMPSEY LAW FIRM LLP 1 Legal services - zoning issues 09/02/2021 851.00 851.00 09/09/2021 100

          Grand Totals:  196,821.71 196,821.71

                 Dated:  __________________________________________

                   Staff:  __________________________________________

246



VILLAGE OF SISTER BAY Payment Approval Report - Village Board Format Page:     9

Report dates: 1/1/2021-12/31/2021 Sep 15, 2021  02:11PM

Vendor Vendor Name Invoice Number Description Invoice Date Net Amount Paid Date Paid Voided GL 

Invoice Amount

Report Criteria:

Detail report.

Invoice detail records above $0 included.

Only paid invoices included.

Invoice Detail.Input date = 08/14/2021-09/17/2021
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DISCUSSION REGARDING AND CONFIRMATION 
OF THE VILLAGE PRESIDENT’S RECOMMENDED 

CITIZEN COMMITTEE AND COMMISSION 
APPOINTMENTS. 
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REPORT BY THE VILLAGE ADMINISTRATOR ON 

VILLAGE ACTIVITIES AND PROJECTS. 
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VILLAGE OF SISTER BAY 

ADMINISTRATOR’S REPORT 
 

                                                                                                              Meeting Date: September 21st, 2021 
 
Staff Undergoing 2022 Budget Process 
Staff began the process of presenting the 2022 operating budget and five year Capital Improvement 
Plan to their respective committees. We are getting good feedback from these Committee members 
and making the necessary adjustments. Staff believes we are still on course for a completed budget 
on time. I want to thank Tasha Rass, Dave Lienau and Dan Klansky for taking the time to analyze 
their budgets, provide feedback and really take control of the financial forecasting to make their 
respective departments successful. This year we had two new department heads overseeing the 
budget for Marina, Utilities and the Parks/Streets budgets. I believe with the assistance of the 
Capital Improvement Plan and previous year’s history, these new individuals were able to make 
impactful decisions. As the Administrator, I am confident we will have a dialed-in 2022 budget 
because of their hard work, thank you. 
 
Road Reconstruction Completed     
The County completed their road reconstruction work in several places of the Village. Our DPW 
Director has followed up and has had no issues with the work completed. We are beginning to meet 
with the contracted Engineers to review plans for 2022 and beyond construction work. Dan and I 
plan to meet with Liberty Grove Officials before my departure to coordinate the reconstruction of 
Woodcrest. We will be discussing options to widen the road and create a bicycle lane. Dan Klansky 
will be able to update the Board on our meetings.  
 
Parks Department Staffing Update  
The Parks Department has hired a new employee to replace Bob Volpe. Ryan Qualkinbush is a Sister 
Bay resident and is extremely excited to be a part of the team. He has mechanical education and 
landscaping experience. We believe he will adapt well and be an excellent addition to the 
department. He will have started by the time of the Board meeting.  
 
A Final Thank You 
I wanted to thank the Village Trustees for the opportunity to serve the Village of Sister Bay as your 
Administrator. We have accomplished so much as a team. Each Trustee has taken the time to meet 
with me, ask questions and have gotten involved to make this community a better place. I believe 
the next Administrator is coming to a growing community with many opportunities with an 
excellent staff to support them. If there is anything I can help with after my transition, please do not 
hesitate to reach out. Thank you all for your support. Sister Bay is an amazing place and I am very 
thankful to have assisted the residents in making it so special.  
 
  
       Respectfully submitted,          

       Beau Bernhoft, Administrator 
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Village of Sister Bay 

Facilities Manager’s Report 

Meeting Date: September 2021 

 

 

Marina 

1. Working with Dave on getting estimates on replacing the old dock waste pump. 

2. Replaced flush valves in the ladies bathroom. 

3. Marina Fest preparation work; we brought out more trash receptacles, benches, platform. 

 

Sports complex  

1. Reviewed replacing the siding on the Sports Complex and during that review found there were no 

gutters on the building which has contributed to the lower siding damage. 

 

Dog park 

1. Ordering parts to repair the gate entrance to the dog park. 

 

Parks 

1. Continue to pressure wash benches for the parks.  

2. Replaced the hand dryer in the beach bathroom and added the large roll toilet paper holders. 

 

Beach  

1. We continue with beach cleanup, daily maintenance including sweeping walkway, picking up 

trash and discarded items from the beach.  

2. We added the fourth ladder on the swim dock. 

 

Streets  

1. Added no parking signs by the marina and completed storm cleanup twice. 

2. The County Highway Dept has completed paving Orchard and Sunny Court. 

3. Investigating opportunities for grants to add trails or sidewalks to the village. Spoke with DOT 

representative on the required permits for the trail along Highway 57. 

 

Library  

1. Poured a concrete slab for the addition of a dog statue. 

 

Pebble Beach 

1. Removed old fixtures from Fred and Fuzzy’s old bathrooms. 

 

 

 

 

Respectfully submitted, 

Dan Klansky 

DPW 
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    Village of Sister Bay 
      Utility Operations Report 

 
 

September 14, 2021 
 
 
 
 
 
Private Wells and Permit Status 
2021 well permit status; see enclosed information 
 
Hydrants 
All the Hydrants have been operated and flushed. 
 
Capacities Report 
See the attached revised report for June and July’s report. 
 
Review of Financial Statements 
See the attached financial report.  
 
Personnel Update 
Megan Holzem has excepted the operators position and will be starting November 1, 2021. 
 
Wastewater Treatment Plant Modification   

 The WWTP is now 95% complete. 

 All contractors are working on their punch lists produced by Robert E Lee to close out their 
contracts. 

 
Meter Installs  
All the 2019 and 2020 meters have been exchanged. We have completed 46 of the 61 meters that need 
to be exchanged in 2021. 
 
New Certified Wastewater Operators 
Linczmaier and Olson passed their certified wastewater operator exams. 
  
GIS update  
We have completed maintenance on all of the hydrants and all of the hydrants have been added to the 
GIS. 
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Grease Trap Inspections  
Grease trap inspections are continuing on a regular basis.  
 
Polymer 
Klansky noticed the cost of the polymer from Univar Solutions was very high, so he has ordered polymer 
from two other companies to try and lower the cost. He tested the polymer from Martell and it worked 
well and the cost is $20.00 per gallon less than the current polymer being used. He will also test the 
polymer from Hawkins and see what product works the best and is the least expensive. 
 
Well #3 Generator Repair 
The generator at Well #3 has been repaired. This was a timely repair because Well #3 was needed for 
the power outage that occurred on 9/7/2021. 
 
Clarifier Repair 
Both of the clarifier seals were replaced, and we used in house labor. 
 
Reports Being Done in House 
Klansky and Kroll have been doing the monthly and quarterly reports for the last the three months. They 
have been completing all the hauler and wastewater billing reports in house. This is saving the utility 
money because we no longer have to pay outside contractors. 
 
 
Dan Klansky, Lead Operator 
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COMMITTEE REPORTS 
ADMINISTRATIVE COMMITTEE 

COMMUNICATION/TECHNOLOGY COMMITTEE 
COASTAL BY-WAYS COMMISSION 

DCEDC 
AD HOC EMERGENCY MANAGEMENT PLAN COM. 

FINANCE COMMITTEE 
FIRE COM./FIRE DISTRICT EXPLORATORY COM. 

AD HOC “FRIENDS OF PEBBLE BEACH” COM. 
HISTORICAL SOCIETY 

AD HOC ICE RINK COMMITTEE 
AD HOC LAND ACQUISITION COMMITTEE 

LIBRARY COMMISSION 
MARINA COMMITTEE 

MARINA FEST COMMITTEE 
PARKS, PROEPRTIES & STREETS COMMITTEE 

PERSONNEL COMMMITTEE 
PLAN COMMISSION 

SBAA 
TOURISM ZONE COMMISSION 

UTILITIES – WSSS & WWTP 
YOUTH CENTER BOARD 

254



Sister Bay / Liberty Grove Library Commission Meeting 
August 10, 2021 

 
The meeting of the Sister Bay / Liberty Grove Library Commission was called to order by Allen Strack at 4: 00P.M. 
 
Members Present: Lynn Herman, Frank Forkert, Martha Newkirk, Allen Strack, Marge Grutzmacher, Christina Johnson 
and Ralph Blankenburg. 
 
Absent: Vivian Nienow 
 
Public Input:  None. 
 
Approve the Minutes of the July 13, 2021, Meeting. 
 Frank Forkert moved, and Marge Grutzmacher seconded a motion to approve the minutes of the July 13, 2021. 
Meeting. The motion passed 6-0. 
 

Review and Approve the Bills: 

Wulf Brothers Reset Thermostats $93.00 

Wisconsin Public Service Electric $372.50 

U.S. Postmaster Stamps $55.00 

Nicolet National Bank Deposit Box $45.00 

Warner Wexel 
Hand Towels / Roll Towels / Trash 
Bags $226.58 

Sparkle Cleaning Service General Cleaning $2,376.00 

Johnson Control Service Call  $370.00 

Frontier Communication Telephone $175.17 

Total  $3,713.25 
 

Martha Newkirk moved, and Marge Grutzmacher seconded the motion to approve the bills as presented. The motion 

passed 6-0. 

 

Library Information: 
Christina Johnson informed the Commission that any county buildings will require anyone entering the building must wear 
a mask starting tomorrow. The Librarian’s report is in attached. 
 
Book Sale: 
Mike Scoville will be running the book sale and will be getting middle school students to help with setup, filling in books 
and take down.  Christina Johnson will be getting help to do cashiering for Saturday.  Allen Strack and Martha Newkirk will 
count the cash on Saturday and Sunday if Mike can not take care of counting the cash on Sunday.  Ralph Blankenburg 
will have the cash fund and count sheets to Christina. 
  
Landscape Contract Renewal: 
Ralph Blankenburg reported that the landscape contract was due for renewal and that he has contacted John Meredith for 
a new three-year agreement.  The new company that purchased Lakeshores Landscape is Lowneys Landscape Center.   
 
Maintenance: 
Ralph Blankenburg reported that he had negotiated a reduction in the bill for checking the alarm system and resetting the 
clock on the alarm board with Johnson Control.  The original bill was $744, and it was reduced to $370. 
 
Back Yard Issues: 
Ralph Blankenburg showed the members where Christina Johnson, Gloria Dougherty and Ralph Blankenburg had 
decided to place the Amos Sculpture. Dan Lundquist form the Village will cement the sculpture in and Gloria’s fund will 
pay for that expense. We have not been having any problem with the parties and trashing of the garden. 
 
Thermostat Problem: 
Ralph Blankenburg reported that the issue with the thermostats and Wulf Brothers has been settled and they have voided 
the bill for the new thermostat and labor involved. 
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Lighting Replacement: 
Action Electric has started to install the new LED lights and have completed the added lights between the shelves and 
started the in the office area where some of the ballasts need replacement. 
 
Village of Sister Bay Request for use of Wiltse Property. 
Marge Grutzmacher took notes and will bring them to the planning commission. 
 
Discussion of 2022 Budget: 
Ralph Blankenburg gave an overview of the capital expenses approved and most of it spent to date except for the largest 
number which is the lighting for an amount of $12,475.  He said that we would use our $14,000 capital reserve and take 
the balance from book sale money. 
For next year we have in our 5-year plan 4 more air conditioners and 3 furnaces (2022 – 2023).  This would total $17,285 
if we budgeted for them all to be replaced.  Ralph asked them how he should plan.  It appears that we have one air 
conditioner and one furnace needing to be replaced. The commission decided that we should budget to replace one air 
conditioner and one furnace.  He also reported that the propane cost has gone up, so he is increasing the budget for 
propane.  He is reducing the budget in electric use because of the new lighting.   
 
. 
Next Meeting: 
The next meeting will be September 14, 2021, at 4:00 P.M. at the library.  
 
Adjourn: 
Marge Grutzmacher moved to adjourned the meeting at 5:15 P.M. 
 
Submitted by Ralph Blankenburg.  
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Library Commission Meeting, 8/10/2021:  Review of July 2021 statistics 
Librarian’s Report - Christina Johnson, Branch Manager, DC Library - Sister Bay/Liberty Grove 

 

July 2021  
Sister Bay/LG Library Branch  

          

P.C. People     2021 July 

div'd by 2 Count     

Pick Up 
Service 

150 300 Th 1 2 

302 604 F 2   

90 180 S 3   

542   Total-4thofJul 4   

0 0 M - closed 5   

306 611 T 6 1 

312 623 W 7 1 

168 336 Th 8 1 

164 327 F 9   

79 157 S 10   

1027   Total 11   

252 504 M 12   

207 413 T 13   

225 450 W 14 1 

164 328 Th 15 2 

152 304 F 16   

72 144 S 17   

1072   Total 18   

231 462 M 19 1 

168 336 T 20   

165 329 W 21 1 

216 432 Th 22   

178 355 F 23   

98 196 S 24 1 

1055   Total 25   

230 459 M 26   

181 361 T 27   

181 362 W  28   

160 320 Th 29 1 

172 344 F 30   

78 155 S 31 1 

1001 9392 Total     

4696 4696 Grand Total -> 4709 13 
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2021 Programming Stats            

JUL Program Types - A=Adult, YA-Young Adult, C=Children   

 

In House=I, Off 
Site=O       

 

SELF-DIRECTED         

         

 Type        

 A     Young   

 YA  
In 
House/    Adult Children   

Date C Event Off Site Branch Adults 12-18 0-11 Total 

July C 
SRP Coloring 
Sheets 

In 
House/ SIS     70 70 

July 26-31 C 
Chalk Week 
packs 

In 
House/ SIS     90 90 

July C 
Craft Kits July 
Feature 

In 
House/ SIS     120 120 

                0 

July   

Summer 
Reading 
Program 
Prize Slips 
Turned In 

In 
House SIS 22 12 346 380 

July   

Summer 
Reading 
Program New 
Sign-ups 

In 
House SIS 9 2 47 58 

    
TOTAL 

ATTENDANCE     31 14 673 718 

           Young  TOTAL 

       Adult Children  

     Adults 12-18 0-11  

         

 

 

 

 

 

258



IN-PERSON        

         

 Type        

 A     Young   

 YA  
In 
House/    Adult Children  

Date C Event Off Site Branch Adults 12-18 0-11 Total 

7/13 A 

Book Club: The 
Keeper of Lost 
Things 

In 
House/ SIS 8     8 

July 28-30 C 
Adopt a 
monarch  

In 
House/ SIS 3   5 8 

    
TOTAL 

ATTENDANCE     11 0 5 16 

           Young  TOTAL 

       Adult Children  

     Adults 12-18 0-11  
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MARINA COMMITTEE MEETING MINUTES 1 
Wednesday, September 8, 2021 2 

Sister Bay Liberty Grove Fire Station – 2258 Mill Road 3 
 (Approval Pending) 4 

 5 
The September 8, 2021 meeting of the Marina Committee was called to order by Chairperson 6 
Patrick Duffy at 4:00 PM. 7 
 8 
Present:  Chairperson Duffy, and members Dwight Anderson, and Scott Baker.   9 
 10 
Absent:  Chad Kodanko, Cory Diltz and Greg Sunstrom 11 
 12 
Staff Members:  Marina Manager Dave Lienau, Finance Director Tasha Rass, and Village Clerk 13 
Heidi Teich 14 
 15 
Approval of the agenda: 16 
A motion was made by Duffy, seconded by Baker that the Agenda for the September 8, 2021 meeting of 17 
the Marina Committee be approved as presented. Motion carried – All ayes. 18 
 19 
Approval of Minutes: 20 
A motion was made by Baker, seconded by Anderson to approve the minutes of the August 11, 2021 21 
meeting of the Marina Committee as presented.  Motion carried – all ayes. 22 
 23 
Comments, correspondence, and concerns from the public: 24 
 25 
Correspondence was received from Chad Johnson, Sister Bluff Estates Condominiums, 26 
regarding parking citations.  Duffy indicated that he would follow up with Mr. Johnson. 27 
 28 
Duffy asked if anyone in the audience would like to comment on a non-agenda item.  No one 29 
was in attendance to respond.  30 
 31 
Business Items: 32 
 33 
Item No. 1.  Discussion on a proposal from Death’s Door Marine for A Dock Maintenance; 34 
Consider a motion for action as appropriate. 35 
 36 
Lienau reported that no formal proposal was received in time for this meeting.  Lienau shared 37 
that he is still waiting to hear from the DNR on whether a permit is needed for the work they 38 
are hoping to complete.  Because the proposed work is to remove a finger pier and widen the 39 
remaining wells, Kahr advised Lienau that this simply a maintenance request because the 40 
number of slips is not being increased.  Rass clarified that this work is being budgeted for 2022, 41 
and the marina has the funds to pay for it. 42 
 43 
Lienau further noted that Kahr would like to do repairs to J Dock at the same time as A Dock 44 
since he will already have all the necessary equipment on site.  Lienau also would prefer that 45 
the work is just done so they can start the year in a good place.  Duffy inquired about approvals 46 
for the work to J Dock.  Lienau and Rass reminded him that that work was previously approved 47 
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and permitted, so they can proceed at any time.   1 
 2 
Item No. 2.  Discussion on a proposal from Fenton Co. for the installation of an updated 3 
pump-out system; Consider a motion for action as appropriate. 4 
 5 
No formal proposal with costs was presented at this meeting.  Lienau again indicated that he is 6 
waiting to hear from the DNR as to the extent that grant money will be available to proceed 7 
with an upgrade to the pump-out system. There is no deadline to apply for a grant, and the 8 
state has funds available.  The odds of receiving a grant are better for projects under $200,000, 9 
which this one is.   10 
 11 
Item No. 3.  Discussion regarding the marina’s portion of the five-year capital improvement 12 
plan; Consider a motion for action. 13 
 14 
Rass introduced the applicable pages of the Village’s Capital Improvement Plan (CIP) 15 
pertaining to marina operations which were included in the meeting packets.  A detailed report 16 
was also included for the committee to review.  In addition to the matters already discussed by 17 
the committee in the previous agenda items, Rass highlighted the need for resurfacing of B and 18 
C Docks.  The committee was given the opportunity to ask questions and seek clarification of 19 
the outline presented.   20 
 21 
Rass stated that funding is available to cover all projects included in the CIP without taking on 22 
new debt.  While capital reserves will be drawn down by these projects, it should be easily 23 
replenished in a few years’ time.   24 
 25 
Duffy requested further information about B Dock.  Lienau stated that he has arranged for three 26 
companies to come and survey the dock issues there and provide estimates.  Options include 27 
replacing the current wood with new wood or installing concrete over the top, requiring that 28 
electric lines be run along the edges.  A decision will need to be made on the direction to take 29 
with this project as more information is available.   30 
 31 
The primary issue regarding C Dock is determining the best way to stabilize the piers.  Lienau 32 
has arranged for Kahr to dive in that area to assess the condition of the underside of those piers 33 
and suggest a proper fix.   34 
 35 
In addition to the previously discussed projects, the committee conversed briefly about future 36 
renovations to the commercial vendor kiosk.   It was ultimately determined that the commercial 37 
vendors be brought into the conversation to express their needs and explore options for that 38 
space, such as an expanded building with public bathrooms.    In the interim, Duffy suggested 39 
that they investigate the setbacks in that area and do some measuring to see what is available to 40 
work with.  Lienau also suggested exploring grant funding options for this project.     41 
 42 
It was the consensus of the committee that the Capital Improvement Plan reviewed at this meeting be 43 
approved as presented.    44 
 45 
Item No. 4.  Discussion regarding the draft of the Marina Budget for 2022; Consider a motion 46 
for action. 47 
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 1 
A draft of the 2022 Marina Budget was prepared by Rass and included in the meeting packet for 2 
review at this meeting.   Rass also included an outline which detailed the anticipated changes.  3 
The committee briefly spoke on the following items: 4 
 5 

• There will be no change to slip rates for 2022. 6 
• New marina software allows additional revenue to be capture when a slip vacates in the 7 

AM and can be re-rented in the PM on the same date. 8 
• Current staffing needs are being met and Lienau would like wages to remain strong. 9 
• An increase in commercial vendor rates could be used to offset renovation costs for the 10 

rental kiosk.  11 
• A line item was added to send Lienau to a manager’s training in Florida in 2022. 12 
• There will be a decrease in cash next year, but it will not impact the marina in the long 13 

run.  14 
 15 
Duffy requested that the commercial vendors provide a summary statement to the Marina 16 
indicating how they felt the season went, and if they had any likes/dislikes/suggestions to offer 17 
to the committee.   18 
 19 
The committee expressed a general satisfaction with the course the marina is on in relation to 20 
planning for budgetary needs and holding enough in reserve to cover unexpected costs.  With 21 
the additional of the CIP, they will be more comfortable forecasting the future of the marina.   22 
 23 
A motion was made by Duffy, seconded by Baker to recommend to Finance that the 2022 Marina Budget 24 
be approved as presented.  Motion carried – all ayes. 25 
 26 
 27 
Item No. 5.  Discussion on policy changes to the existing Reservation and Cancellation 28 
Policies for the Sister Bay Marina; Consider a motion for action as appropriate. 29 
 30 
Lienau reported that he is still reviewing possible plans and does not have a specific proposal to 31 
offer at this time.  Two challenges he shared are addressing weather-related issues and last-32 
minute cancellations.  A copy of the cancellation policy from a local commercial vendor was 33 
included in the meeting packet as an example. 34 
 35 
Duffy suggested that whatever policy they decide on should include information related to the 36 
issuance of small craft advisories.  In those cases, cancelations are quite understandable and 37 
boaters should not be penalized if they do cancel.   38 
 39 
Lienau also noted that reservations are still strong and he anticipates full weekends to the end 40 
of the boating year.  In the past, the marina has offered discounts on end-of-season stays and 41 
Lienau asked the committee for input on whether discounts should be offered.  He expressed 42 
mixed feelings on the issue.  While it would be a great opportunity to offer some long-term 43 
stays for locals, he is now dealing with limited staffing and needs to be able to provide proper 44 
service to the boaters.  The committee expressed confidence in allowing Lienau to offer 45 
discounts as he is able based on what he feels he can manage for the remainder of the season.   46 
 47 
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It was the consensus of the committee that this discussion continues at a future meeting of the Marina 1 
Committee.  2 
 3 
Item No. 6.  Review of Financials. 4 
 5 
A copy of the 2021 financials was included in the meeting packet for the committee to review.  6 
No detailed review was conducted in light of the earlier discussions on the 2022 budget.   7 
 8 
Item No. 7.  Review of the Marina Manager’s report. 9 
 10 
Lienau shared and oral report on the following: 11 

• The end of the season is here and office hours have changed. 12 
• The marina closing date is October 17 and boats need to be out by October 24. 13 
• A final date for pulling the ramp still needs to be determined.  If the weather holds, 14 

boaters will still be launching as long into the fall as they can.   15 
• The navigation light on end of A Dock has been fixed. 16 
• The SBAA approached Lienau about the use of the marina to launch fireworks on the 17 

Sunday night of Fall Fest, October 17, 2021.  The committee briefly discussed the 18 
logistics of launching from the dock versus a boat in the water.  A permit would be 19 
required if the fireworks are launched from the water, which is not recommended as 20 
Lienau stated the weather is too unpredictable at that time of year.    21 

 22 
It was the consensus of the group that the Marina Committee has no objection and recommends to the 23 
Parks Committee that the Sister Bay Marina be used as the launch site, under the supervisor of 24 
Marina Manager Lienau, for fireworks provided by the SBAA on Sunday evening, October 17, 2021.  25 

 26 
 27 

Item No.  8.  Discussion regarding matters to be placed on a future agenda or referred to a 28 
Committee, Official, or Employee. 29 
 30 
It was the consensus of the committee that the following items appear on a future agenda of the 31 
Marina Committee: 32 

• Discussion on policy changes to the existing Reservation and Cancellation Policies for 33 
the Sister Bay Marina.  34 

• Updates on various marina construction projects.   35 
 36 
The next meeting of the Marina Committee is scheduled for Wednesday, October 13, 2021 at 4:00 37 
PM at the Sister Bay Liberty Grove fire station.  38 
 39 
Adjournment:  A motion was made by Anderson, seconded by Baker to adjourn the September 8, 2021 40 
meeting of the Marina Committee at 5:04 PM.  Motion carried – all ayes. 41 
 42 
Respectfully submitted, 43 

 44 
Heidi Teich, 45 
Village Clerk 46 
 47 
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PERSONNEL COMMITTEE MEETING MINUTES 1 
MONDAY, SEPTEMBER 13, 2021 2 

(APPROVAL PENDING) 3 
 4 

The September 13, 2021 meeting of the Personnel Committee was called to order by 5 
Committee Chair Pat Duffy at 4:30 P.M. 6 
 7 
Present:  Committee Chair Pat Duffy and Committee members Denise Bhirdo and Rob 8 
Zoschke. 9 
 10 
Approval of Agenda: 11 
A motion was made by Duffy, seconded by Zoschke that the Agenda for the September 13, 12 
2021 meeting of the Personnel Committee be approved as presented. Motion carried – All 13 
ayes. 14 
   15 
Approval of minutes as published: 16 
No minutes were included for approval at this meeting. 17 
 18 
Comments, correspondence, and concerns from the public: 19 
Duffy noted that no new correspondence had been received.  No one was present to offer 20 
comment on any non-agenda items.  21 
 22 
Item No. 1. Consider a motion to convene into executive session pursuant to Wis. 23 
Stats., §19.85(1)(c) to discuss personnel and employee benefits: 24 
At 4:35 P.M. a motion was made by Duffy, seconded by Zoschke that the Personnel 25 
Committee convene into executive session pursuant to Wis. Stats., §19.85(1)(c) to discuss 26 
personnel and employee benefits.  27 
 28 
A roll call vote was taken on the motion, and the Committee members voted in the following 29 
fashion: 30 
 31 

Duffy – Aye; Bhirdo – Aye; Zoschke - Aye 32 
 33 
Motion carried. 34 
 35 
Item No. 5. Consider a motion to reconvene into open session: 36 
At 5:43 P.M. a motion was made by Duffy, seconded by Bhirdo that the Personnel 37 
Committee reconvene into open session. 38 
 39 
Another roll call vote was taken, and the Committee members again voted in the following 40 
fashion: 41 
 42 

Duffy – Aye; Bhirdo – Aye; Zoschke - Aye 43 
 44 
Motion carried. 45 
 46 
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 1 
Item No 6. Consider a motion to take action, if required: 2 
No action was required. 3 
 4 
Item No. 7. Matters to be placed on a future agenda or referred to a Committee or 5 
Commission: 6 
None at this time. 7 
 8 
Adjournment: 9 
A motion was made by Bhirdo, seconded by Zoschke to adjourn the meeting of the 10 
Personnel Committee at 5:44 P.M. Motion carried – All ayes.  11 
 12 
 13 
Respectfully submitted, 14 

 15 
Heidi Teich, 16 
Village Clerk  17 
 18 
 19 
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VILLAGE OF SISTER BAY 1 

VIRTUAL PLAN COMMISSION WORK SESSION MINUTES 2 

MONDAY, AUGUST 23, 2021 3 

APPROVAL PENDING 4 

 5 
The August 23, 2021 virtual Village of Sister Bay Plan Commission Work Session was called to order by 6 
Chairperson Denise Bhirdo at 6:02 P.M. 7 
  8 
Present:  Chairperson Bhirdo, and members Marge Grutzmacher, MaryKay Shumway, Rob Zoschke, and 9 
David Schmitz.  10 
 11 
Excused:  Lauren Ward and Nate Bell  12 
 13 
Staff Members:  Village Administrator Beau Bernhoft, Administrative Assistant Janal Suppanz, and the 14 
Village’s Zoning Consultant, Jeffrey Sanders. 15 
 16 
Others:  Vilius Vaicekauskas 17 
 18 
Comments, correspondence and concerns from the public: 19 
Bhirdo asked if anyone wished to comment regarding a non-agenda item.  20 
 21 
Vilius Vaicekauskas stated that he has listened to some of the recordings of past Plan Commission Work 22 
Sessions, and has also reviewed the minutes for a majority of those sessions, and firmly believes that if 23 
the revisions to the Zoning Code that have been formulated to date are approved as presented, the 24 
property that he owns on Parkview Drive will be “totally worthless”. He suggested that as an alternate 25 
measure the Plan Commission consider restricting the number of transient lodging units that can actually 26 
be constructed on lots in the Village, and that those restrictions be based upon the size of the affected 27 
lots. 28 
 29 
Bernhoft noted that no new correspondence had been received prior to the time that the meeting packets 30 
were assembled. 31 

 32 
Approval of the agenda: 33 
A motion was made by Grutzmacher, seconded by Bhirdo that the Agenda for the August 23, 2021 virtual 34 
Plan Commission Work Session be approved as presented. Motion carried – All ayes. 35 
 36 
Approval of minutes as published: 37 
A motion was made by Zoschke, seconded by Schmitz that the minutes for the August 2, 2021 Plan 38 
Commission Work Session be approved as presented. Motion carried – All ayes. 39 
 40 
Business Items:   41 
Agenda Item No. 1.  Consider a motion to convene into Executive Session pursuant to Wis. Stats., 42 
§19.85(1)(g) to confer with legal counsel for the governmental body who is rendering oral or written 43 
advice concerning strategy to be adopted by the body with respect to litigation in which it is or is likely 44 
to become involved. More particularly: 45 
 46 
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   Discussion regarding the opinion from legal counsel that pertains to potential Zoning 1 
Code amendments. 2 

At 6:03 P.M. a motion was made by Bhirdo, seconded by Grutzmacher that the Plan Commission convene 3 
into Executive Session pursuant to Wis. Stats., §19.85(1)(g) to confer with legal counsel for the 4 
governmental body who is rendering oral or written advice concerning strategy to be adopted by the body 5 
with respect to litigation in which it is or is likely to become involved; more particularly:  Discussion 6 
regarding the opinion from legal counsel that pertains to potential Zoning Code amendments. 7 
 8 
A roll call vote was taken on that motion, and the Commission members voted in the following fashion: 9 
 10 
           Bhirdo – Aye; Bell – Aye; Grutzmacher – Aye; Schmitz – Aye; Shumway – Aye; Zoschke - Aye. 11 
 12 
Motion carried. 13 
 14 
Agenda Item No. 2. Consider a motion to reconvene into Open Session. 15 
At 6:26 P.M. a motion was made by Bhirdo, seconded by Grutzmacher that the Plan Commission reconvene 16 
into Open Session. Another roll call vote was taken, and the Commission members again voted in the 17 
following fashion: 18 
 19 

Bhirdo – Aye; Bell – Aye; Grutzmacher - Aye Schmitz – Aye; Shumway – Aye;  Zoschke - Aye. 20 
 21 

Motion carried. 22 
 23 
Agenda Item No. 3. Consider a motion to take action, if required.  24 
No formal action was taken. 25 
 26 
Agenda Item No. 4. Discussion regarding the tent regulations that are contained in §66.0302 of the Zoning 27 
Code for the Village of Sister Bay; Consider a motion for action if appropriate: 28 
A few business owners have recently asked if it will be possible for them to erect tents on their property on a 29 
temporary basis as they would like to conduct special events, but §66.0302(8) of the Zoning Code states, “The 30 
temporary sale of goods from a truck, trailer, table or tent shall only be permitted as part of a festival permit 31 
issued by the Village Board”.  A copy of an excerpt of §66.0302 was included in the meeting packets, and the 32 
Commission members jointly reviewed that document. During the review process Bernhoft noted that he 33 
believes the previously mentioned regulations should be revised in such fashion that they state that Temporary 34 
Tent Permits will only be issued to the owners or operators of properties who have obtained the permission of 35 
the Parks, Properties & Streets Committee to conduct special events on his, her or their property.  36 
 37 
Bernhoft was asked to prepare a draft of the revisions he would like to see made to §66.0302 of the Zoning 38 
Code, and indicated that he will see that that document is included in the packets for the next Plan Commission 39 
Work Session.  40 
 41 
Agenda Item No. 5. Conducting of a Plan Commission Work Session at which several sections of the Zoning 42 
Code – Chapter 66 of the Municipal Code for the Village of Sister Bay, will be reviewed; Consider a motion 43 
for action if appropriate. 44 
A “Sharepoint” version of a draft of a document that contains all the Zoning Code revisions that Bernhoft 45 
was asked to present at this meeting, as well as a separate document on which the tables that contain the 46 
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dimensional standards for each of the Zoning Districts in the Village have been inserted were included in 1 
the meeting packets, and the Commission members jointly reviewed both of those documents. During 2 
the review process some grammatical revisions were suggested, and Bernhoft took note of all of them.  3 
 4 
Bhirdo reminded the Commission members that some issues have been identified with respect to the 5 
proposed regulations that pertain to “mixed use development” and “accessory uses”. She also noted that 6 
after giving those issues some thought she believes it would be best, at least for the time-being, for all the 7 
portions of the previously mentioned draft that contain references to “mixed use development” and 8 
“accessory uses” to be deleted. If this were to occur the Plan Commission would still be in a position to 9 
schedule a Public Hearing on revisions to the regulations that were affected by the Interim Control 10 
Ordinance, but would also have an opportunity to thoroughly discuss the previously mentioned issues at a 11 
future Plan Commission Work Session, and, if necessary, draft new regulations that pertain to “mixed use 12 
development” and “accessory uses”. Grutzmacher, Zoschke, and Schmitz concurred, but Shumway noted 13 
that at this time she would not be expressing an opinion “either way” because she felt further information 14 
was needed about the issues Bhirdo was referring to. It was eventually the consensus that the deletions 15 
Bhirdo had suggested should be made, and that potential revisions to the “mixed use development” and 16 
“accessory use” regulations that currently appear in the Zoning Code should be discussed at a future Plan 17 
Commission Work Session. 18 
 19 
Bernhoft was asked to see that a “clean” version of a document that contains all the revisions to the 20 
portions of the Zoning Code that were formulated at this meeting is prepared, and that document will be 21 
included in the packets for the next Plan Commission Work Session. 22 
 23 
Agenda Item No. 6. Discussion regarding matters to be placed on a future Plan Commission Work 24 
Session Agenda or referred to a Committee, Official or Employee. 25 
The next Plan Work Session has been scheduled for 6:00 P.M. on Monday, August 30, 2021. At that meeting 26 
the following Agenda items will be addressed: 27 

 Discussion regarding the tent regulations that are contained in §66.0302 of the Zoning Code for the 28 
Village of Sister Bay; Consider a motion for action if appropriate. 29 

    Conducting of a Plan Commission Work Session at which proposed revisions to several sections 30 
of the Zoning Code – Chapter 66 of the Municipal Code for the Village of Sister Bay, will be 31 
reviewed; Consider a motion for action if appropriate.  32 

 33 
Adjournment: 34 
At 7:47 P.M. a motion was made by Shumway, seconded by Zoschke that the August 23, 2021 virtual Plan 35 
Commission Work Session be adjourned. Motion carried – All ayes. 36 
 37 
Respectfully submitted,  38 

 39 
Janal Suppanz,  40 
Administrative Assistant 41 
 42 
 43 
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VIRTUAL PLAN COMMISSION MEETING MINUTES 2 

TUESDAY, AUGUST 24, 2021 3 

APPROVAL PENDING 4 

 5 
The August 24, 2021 virtual regular monthly meeting of the Village of Sister Bay Plan Commission was 6 
called to order by Chairperson Denise Bhirdo at 5:31 P.M. 7 
  8 
Present:  Chairperson Bhirdo, and members Nate Bell, Rob Zoschke, MaryKay Shumway, Marge 9 
Grutzmacher, and David Schmitz.    10 
 11 
Staff Members:  Village Administrator Beau Bernhoft, and Administrative Assistant Janal Suppanz. 12 
 13 
Others:  David Meister of Mau & Associates, Anuj Rastogi of Wells Street Advisors, James Crane, 14 
“Andrashko”, Andrew Starr, Skyler Witalison of Baudhuin Surveying & Engineering, “Truttmann”, Jay 15 
Delwiche, Chris Schmeltz, Gary Wesa, Attorney Amy Sullivan, Brian Stephens, Jim DeLeers, Louise Howson, 16 
Vilius Vaicekausas, Jordan Weed, Bridget Crane, and three unknown individuals who appeared by 17 
telephone. 18 
 19 
Comments, correspondence and concerns from the public: 20 
Bhirdo asked if anyone wished to comment regarding a non-agenda item. No one responded. 21 
 22 
E-mails that were received from Elizabeth Revenaugh and Susan Caldwell were included in the meeting 23 

packets.  24 

 25 

In her e-mail Ms. Revenaugh indicates that as a property owner in the Village and as someone 26 

who has spent over 50 summers in Sister Bay, she would like to request that “tighter zoning” 27 

regulations be imposed. She believes two recently constructed large buildings are too tall and 28 

too big for the lots they were built upon, and also believes a plan should be formulated that will 29 

“protect what little remains of Sister Bay’s quaint integrity.”  30 

 31 

In her e-mail Ms. Caldwell indicates that she is the President of the Board of Directors of Sister 32 

Bluff Estates Condominium Association, and is writing on behalf of the 104 unit owners at Sister 33 

Bluffs Estates, as they are all very concerned that a non-compliant development is being 34 

proposed for the property that is located at 2399 Maple Drive. That property is in the Bluff 35 

Protection Overlay District, and the previously mentioned unit owners are concerned that if the 36 

development is approved as presented significant amounts of escarpment and natural flora will 37 

be replaced by a large building as well as a parking lot. They are also contending that some of the 38 

regulations that are contained in the Zoning Code have not been satisfied, and, therefore, they 39 

are hopeful that the Plan Commission will take appropriate remedial actions.  40 
 41 
Approval of the Agenda: 42 
A motion was made by Grutzmacher, seconded by Bell that the Agenda for the August 24, 2021 virtual 43 
meeting of the Plan Commission be approved as presented. Motion carried – All ayes. 44 
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Approval of minutes as published:  1 
Schmitz stated that he believes the sentence that begins on Line 46 – Page 4 of the minutes for the July 27, 2 
2021 meeting of the Plan Commission should read: 3 
 4 

“A motion was made by Bhirdo, seconded by Ward that the Plan Commission approves 5 
the Lighting Plan and Lighting Spec. Sheets for the Piggly Wiggly Storage Building that 6 
were reviewed at this meeting, on the condition that all the soffit lighting that is depicted 7 
on those plans should be eliminated, or, if the required wiring and lighting components 8 
have already been installed, none of those lights may be activated.” 9 
 10 

A motion was made by Zoschke, seconded by Bell that the minutes for the July 27, 2021 virtual meeting of 11 
the Plan Commission be approved as amended. Motion carried – All ayes. 12 
 13 
Business Items:   14 
Agenda Item No. 1.  Discussion regarding the proposed First Addendum to the Plat for Northern Door 15 
Properties Condominium that was submitted by representatives of Northern Door Properties, LLC for 16 
Parcel No. 181-00-05312843B1, which property has been assigned an address of 10678 N. Bay Shore 17 
Drive and is commonly referred to as “The Cedar Shops Property”; Consider a motion for action if 18 
appropriate. 19 
A draft of the First Addendum to the Northern Door Properties Condominium Plat as well as a copy of the 20 
First Restated Declaration of Northern Door Properties Condominium were included in the meeting 21 
packets, and the Commission members jointly reviewed both of those documents. During the review 22 
process Bernhoft noted that the Declaration was only included in the meeting packets for reference 23 
purposes, and the Commission members don’t have the authority to recommend any revisions to that 24 
document. 25 
 26 
A motion was made by Zoschke, seconded by Schmitz that the Plan Commission recommends that the 27 
Village Board approve the First Addendum to the Northern Door Properties Condominium Plat as 28 
presented. Motion carried – All ayes.  29 
 30 
Agenda Item No. 2. Discussion regarding the terms of the Development Agreement for the Hotel/Motel 31 
Condominium development Gary Wesa will be constructing at 10678 N. Bay Shore Drive, and review of 32 
related Grading, Utilities and Drainage Plans; Consider a motion for action if appropriate.  33 
Grading, Utilities and Drainage Plans for the Hotel/Motel Condominium development Gary Wesa will be 34 
constructing at 10678 N. Bay Shore Drive, as well as a draft of the Development Agreement for that 35 
development were included in the meeting packets, and the Commission members jointly reviewed all of 36 
that documentation. During the review process Mr. Wesa provided some of the data that was missing 37 
from the Development Agreement, and Bernhoft and Suppanz took note of it. 38 
 39 
A motion was made by Schmitz, seconded by Grutzmacher that the Plan Commission approves the 40 
Grading, Utilities and Drainage Plans for the Hotel/Motel Condominium development Gary Wesa will be 41 
constructing at 10678 N. Bay Shore Drive as presented. Motion carried – All ayes. 42 
 43 
A motion was made by Bell, seconded by Grutzmacher that the Plan Commission recommends that the 44 
Village Board approve the Development Agreement for the Hotel/Motel Condominium development Gary 45 
Wesa will be constructing at 10678 N. Bay Shore Drive as amended at this meeting. Motion carried – All 46 
ayes. 47 
 48 

272



Minutes for the August 24, 2021 Meeting of the Plan Commission  

-3- 

 

Agenda Item No. 3. Discussion regarding a request from Chris Schmeltz to allow the addition of a Sauna 1 
at The Dorr Hotel, which establishment is located at 2329 Mill Road; Consider a motion for action if 2 
appropriate. 3 
Chris Schmeltz would like to add an outdoor sauna to the property that is located at 2329 Mill Road for 4 
use by guests at The Dorr Hotel, and a related Zoning Permit Application and applicable documentation 5 
was included in the meeting packets. The Commission members jointly reviewed that documentation, and 6 
during the review process Bernhoft pointed out that the proposed sauna will be considered an accessory 7 
structure, and the setback requirements that are delineated in the Zoning Code will be satisfied.  8 
 9 
Bhirdo noted that she doesn’t particularly like the appearance of the sauna, and would prefer to see such 10 
an amenity constructed inside the hotel rather than in the yard. Grutzmacher and Schmitz concurred. 11 
Zoschke asked if the sauna will be anchored, and Schmeltz responded that it will be. Zoschke also asked if 12 
the required electrical lines for the sauna will have to be buried, and will only be accessible to paying 13 
guests, and Schmeltz responded affirmatively to both questions. Shumway noted that at many hotels  “out 14 
West” outdoor saunas are very common and are actually considered a unique “outdoor winter resort 15 
experience. Bell stated that he does “enjoy a good sauna” and it’s very “refreshing” to have access to an 16 
outdoor unit during the winter months, but believes that there was interior space that could have been 17 
designated for such an amenity when the hotel was designed.  18 
 19 
Mr. Schmeltz confirmed that the intent was for guests to utilize the sauna outdoors during the winter 20 
months, which will be unique, and pointed out that the use of outdoor saunas during the winter months 21 
is very common in several Scandinavian countries. 22 
 23 
Bhirdo noted that the Zoning Code currently states that accessory structures must be constructed of the 24 
same materials as the primary structure, but at last night’s Plan Commission Work Session some of the 25 
language that is contained in the Zoning Code was amended in such fashion that it states that accessory 26 
structures must be visually compatible and complementary to the principal structure. 27 
 28 
A motion was made by Bhirdo, seconded by Grutzmacher that the Plan Commission denies the request 29 
from Chris Schmeltz to allow the addition of an outdoor sauna at The Dorr Hotel, which establishment is 30 
located at 2329 Mill Road, as presented.  Motion carried – All ayes. 31 
  32 
Agenda Item No. 4. Discussion regarding a request from Door County Medical Center to schedule a 33 
Public Hearing on a proposed Certified Survey Map, (CSM), that will combine Parcel No. 181-00-34 
08312812K, that has been assigned an address of 2345 Canterbury Lane, and Parcel Nos. 181-00-35 
08312812L1, 181-00-08312812L2 and 181-00-08312812L; Consider a motion for action if appropriate. 36 
 A draft of a CSM that combines Parcel No. 181-900-08312812K, that has been assigned an address of 37 
2345 Canterbury Lane, and Parcel Nos. 181-00-08312812L1, 181-00-08312812L2 and 181-00-08312812L 38 
was included in the meeting packets, and the Commission members jointly reviewed that document. 39 
During the review process Bernhoft noted that if the CSM is approved as presented the lot that is created 40 
will serve one development, and the lot size requirements for the B-1 District will be satisfied. At this time 41 
representatives of Door County Medical Center are requesting that the Plan Commission schedule a Public 42 
Hearing on their request.  43 
 44 
A motion was made by Bhirdo, seconded by Bell that the Plan Commission grants the request from the 45 
representatives of Door County Medical Center, and will conduct a Public Hearing on a proposed Certified 46 
Survey Map, (CSM), that will combine Parcel No. 181-00-08312812K, that has been assigned an address 47 
of 2345 Canterbury Lane, and Parcel Nos. 181-00-08312812L1, 181-00-08312812L2 and 181-00-48 
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08312812L into one lot at the next meeting of the Plan Commission. To that end, Village staff members 1 
that shall see that Public Hearing Notices are posted, published and mailed in accord with Village 2 
regulations. Motion carried – All ayes. 3 
 4 
Agenda Item No. 5. Further discussion regarding the request from Lance and Bridget Crane for a 5 
Conditional Use Permit that will allow a residential condominium project to be constructed on the 6 
property located at 10607 Little Sister Road, 10611 Little Sister Road and 10620 Little Sister Road, and 7 
review of revised Site, Erosion Control, Utilities, Grading, Lighting, and Landscaping Plans, as well as 8 
Building Elevation Drawings and Floor Plans, a Traffic Analysis Report and a “mock-up” of the proposed 9 
historical sign to be erected on the previously mentioned property; Consider a motion for action if 10 
appropriate. 11 
Lance and Bridget Crane have seen that revised Site, Erosion Control, Utilities, Grading, Lighting, and 12 
Landscaping Plans, as well as Building Elevation Drawings and Floor Plans, a Traffic Analysis Report and a 13 
“mock-up” of the proposed historical sign for “The Cove” residential condominium project that they would 14 
like to construct on the property that has been assigned addresses of 10607 Little Sister Road, 10611 Little 15 
Sister Road and 10620 Little Sister Road were provided to Bernhoft, and all of those documents were 16 
included in the meeting packets. In an attempt to satisfy the conditions that were imposed by the Plan 17 
Commission with respect to green space and density for their development Mr. and Mrs. Crane have 18 
eliminated several of the single-family homes that they had originally proposed. The Village’s Engineers 19 
have reviewed the entire plan set that was included in the digital meeting packet, and did not identify any 20 
issues with any of the plans. 21 
 22 
The Commission members jointly reviewed the previously mentioned documents, and during the review 23 
process Anuj Rastogi of Wells Street Advisors indicated that the Cranes did take all the comments that 24 
were made by the Plan Commission members over the course of the past year into consideration, and all 25 
of their suggestions are reflected in the revised plans that were included in the meeting packets. If the 26 
revised plans are approved there will be twelve town homes within “The Cove” Residential Condominium, 27 
and the overall green space within that development will increase. On the inland parcel 60% green space 28 
will be provided, and on the waterfront parcel there will be 75% green space. There is an access path next 29 
to “Grandma’s Cottage”, and that path will weave in and out of the trees. There will also be a 20’ easement 30 
provided. The question arose as to whether or not the utilities lines will actually be “looped” in accord with 31 
the Plan Commission’s directives, and Skyler Witalison from Baudhuin Engineering responded that he had 32 
a lengthy discussion with Dan Klansky, the Village’s Director of Public Works, regarding this issue. He and 33 
Klansky did an on-site analysis, and eventually came to the conclusion that there really will not be any way 34 
to effectively “loop” those lines. Bhirdo pointed out that “looping” of the lines was one of the conditions 35 
that was imposed by the Plan Commission, and Bell responded that he would prefer to hear input from 36 
and have an opportunity to ask related questions of the Village’s Engineer as well as Klansky. It was 37 
eventually the consensus that both of those individuals shall be invited to attend the next meeting of the 38 
Commission. It was also the consensus that the developers shall see that the location of existing trees that 39 
will remain on site shall be depicted on the Landscaping Plan. The Commission members also reviewed a 40 
Tree Cutting Plan that had been provided to Bernhoft prior to this meeting, and Bhirdo indicated that she 41 
would like to see the “high water mark” clearly delineated on that plan. Bhirdo asked how far the homes 42 
that are on Little Sister Road will be from the centerline of the roadway, and also noted that she “was not 43 
impressed” with the architectural renderings that were included in the meeting packets. She also expressed 44 
concerns about how large the Crane’s home appears to be, and indicated that she did a quick calculation 45 
regarding the front facades of the remaining homes within the development, and determined that none 46 
of them satisfy the requirement that is contained in the Zoning Code which states that attached garages 47 
may not occupy more than 30% of the front façade of a home.  48 
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Jim DeLeers from DeLeers Construction responded that much nicer and more detailed architectural 1 
renderings and elevation drawings will be provided to the Plan Commission in the near future. He also 2 
pointed out that “earth tones” will be utilized on the homes, and stated that he will see that physical 3 
samples of the siding, trim, and shingle materials as well as color samples are provided to Bernhoft in as 4 
timely a fashion as possible. In order to satisfy the Plan Commission’s requirements completely new floor 5 
plans had to be created, but because of space limitations and the topography in the area in question he 6 
is contending that the proposed plans depict the best use of the space that is available. Bridget Crane 7 
stated that she believes their home will be approximately 4,000 square feet in size, but indicated that she 8 
and Lance will provide documentation that confirms that fact to Bernhoft ASAP.  9 
 10 
Bhirdo requested that Mr. DeLeers provide the Commission with Floor Area Ratio calculations for all the 11 
homes that will be constructed within Mr. and Mrs. Crane’s development, and noted that according to 12 
the architectural renderings and floor plans that were included in the meeting packets the front façade of 13 
Cove Condo “A” is 60’3” wide. The garages on Condo “A” will be 19’ wide, and, therefore, they are 4’ wider 14 
than what is actually allowed. The front façade of Cove Condo “B” is 58’6” wide, and the garages on those 15 
homes are 23’6” wide, which is 6’ wider than what is allowed. Further, the front façade of Cove Condo 16 
“C” is 57’ wide and the garages on those homes are 23’ wide, which is also 6’ wider than what is allowed.  17 
The Village has imposed the condition that before any work commences on the Crane’s development 18 
Little Sister Road must be video-taped, and she would like to see such a video produced ASAP. She also 19 
suggested that Mr. and Mrs. Crane request that Fuzzy and Suzie Sunstrom and Nissa Anderson-Norton 20 
work with them on arriving at acceptable content for the historical sign to be erected on the previously 21 
mentioned property.   22 
 23 
Mr. Rastogi indicated that he and his associates will see that all the requested information is provided to 24 
Bernhoft in as timely a fashion as possible. He also noted that timing will be of the essence with respect 25 
to commencement of construction, and a number of logistical issues could arise if construction does not 26 
commence relatively soon. Therefore, the Cranes would like to request and certainly are willing to pay for 27 
a Special Plan Commission Meeting. Bhirdo responded that once all the required documentation has been 28 
provided to Bernhoft such a request can certainly be made, but because the Commission members are 29 
quite busy at this time of year it might be difficult to arrive at a mutually agreeable special meeting date.  30 
 31 

A motion was made by Bhirdo, seconded by Grutzmacher that Agenda Item No. 5 - Further 32 
discussion regarding the request from Lance and Bridget Crane for a Conditional Use Permit that will allow 33 
a residential condominium project to be constructed on the property located at 10607 Little Sister Road, 34 
10611 Little Sister Road and 10620 Little Sister Road, and review of revised Site, Erosion Control, Utilities, 35 
Grading, Lighting, and Landscaping Plans, as well as Building Elevation Drawings and Floor Plans, a Traffic 36 
Analysis Report and a “mock-up” of the proposed historical sign to be erected on the previously mentioned 37 
property; Consider a motion for action if appropriate, shall be tabled until the next meeting of the Plan 38 
Commission. Motion carried – All ayes.   39 
 40 
Agenda Item No. 6. Report by the Zoning Administrator regarding development activities, various 41 
enforcement actions, and issuance of Sign and Zoning Permits. 42 
Bernhoft’s Zoning Administrator’s Report was included in the meeting packets, and the Commission 43 
members jointly reviewed that document. During the review process Bernhoft noted that he and Klansky 44 
have decided that since the Fred & Fuzzy’s bathrooms are in poor condition and a number of logistical 45 
issues could arise if an attempt were to be made to move the building that houses them, it would make 46 
much more sense to simply “gut” and demolish the existing building, and repurpose as many of the 47 
fixtures as possible. He also noted that he and Zoschke recently did “drive-arounds” and observed some 48 
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minor zoning violations, which have been addressed. He and Klansky are working with representatives of 1 
Ruekert & Mielke to discuss the addition of zoning and R.O.W. layers to the Village’s GIS System, which 2 
will be very helpful features to have. 3 
 4 
Bhirdo noted that there is an individual in the Village who is selling wood, which is not allowed, and 5 
requested that Bernhoft take whatever enforcement action is required. 6 
 7 
Schmitz asked when the commercial buildings that were approved by the Plan Commission will be 8 
constructed on the Sister Bay Marketplace Property, and Bernhoft responded that it is his understanding 9 
that construction has been delayed because there are material shortages and the related costs have 10 
increased dramatically. It was eventually the consensus that Chris Schmeltz shall be invited to the next 11 
regular meeting of the Plan Commission to discuss this issue with the Plan Commission. 12 
 13 
Agenda Item No. 7. Discussion regarding matters to be placed on a future agenda or referred to a 14 
Committee, Official or Employee. 15 
The next regular monthly meeting of the Plan Commission has been scheduled for 5:30 P.M. on Tuesday, 16 
September 28, 2021, and that meeting will be conducted virtually. The following issues will be addressed 17 
at that meeting. 18 

 Public Hearing on a request from representatives of Door County Medical Center that Village 19 
officials approve a proposed Certified Survey Map, (CSM), that will combine Parcel No. 181-00-20 
08312812K, that has been assigned an address of 2345 Canterbury Lane, and Parcel Nos. 181-00-21 
08312812L1, 181-00-08312812L2 and 181-00-08312812L; Consider a motion for action if 22 
appropriate.  23 

 Discussion with Chris Schmeltz regarding his intentions with respect to construction of the three 24 
commercial buildings that were approved by the Plan Commission, and were supposed to be 25 
constructed on the Sister Bay Marketplace Property, which is adjacent to The Dorr Hotel; Consider 26 
a motion for action if appropriate. 27 

 Further discussion regarding the request from Lance and Bridget Crane for a Conditional Use 28 
Permit that will allow a residential condominium project to be constructed on the property 29 
located at 10607 Little Sister Road, 10611 Little Sister Road and 10620 Little Sister Road, and 30 
review of revised Site, Erosion Control, Utilities, Grading, Lighting, and Landscaping Plans, as well 31 
as Building Elevation Drawings and Floor Plans, a Traffic Analysis Report and a “mock-up” of the 32 
proposed historical sign to be erected on the previously mentioned property; Consider a motion 33 
for action if appropriate. 34 

 35 
Adjournment: 36 
At 6:44 P.M. a motion was made by Bhirdo, seconded by Schmitz that the August 24, 2021 virtual regular 37 
meeting of the Plan Commission be adjourned. Motion carried – All ayes. 38 
 39 
Respectfully submitted,  40 

 41 
Janal Suppanz,  42 
Administrative Assistant 43 
 44 
 45 

276



VILLAGE OF SISTER BAY 1 

VIRTUAL PLAN COMMISSION WORK SESSION MINUTES 2 

MONDAY, AUGUST 30, 2021 3 

APPROVAL PENDING 4 

 5 
The August 30, 2021 virtual Village of Sister Bay Plan Commission Work Session was called to order by 6 
Chairperson Denise Bhirdo at 6:00 P.M. 7 
  8 
Present:  Chairperson Bhirdo, and members Marge Grutzmacher, MaryKay Shumway, Rob Zoschke, David 9 
Schmitz, and Nate Bell. 10 
 11 
Staff Members:  Village Administrator Beau Bernhoft, Administrative Assistant Janal Suppanz, and the 12 
Village’s Zoning Consultant, Jeffrey Sanders. 13 
 14 
Comments, correspondence and concerns from the public: 15 
Bhirdo asked if anyone wished to comment regarding a non-agenda item.  16 
 17 
Bernhoft noted that no correspondence had been received prior to the time that the meeting packets 18 
were assembled. 19 

 20 
Approval of the agenda: 21 
A motion was made by Grutzmacher, seconded by Bell that the Agenda for the August 30, 2021 virtual 22 
Plan Commission Work Session be approved as presented. Motion carried – All ayes. 23 
 24 
Approval of minutes as published: 25 
A motion was made by Zoschke, seconded by Schmitz that the minutes for the August 23, 2021 virtual Plan 26 
Commission Work Session be approved as presented. Motion carried – All ayes. 27 
 28 
Business Items:   29 
Agenda Item No. 1.  Discussion regarding the tent regulations that are contained in §66.0302 of the 30 
Zoning Code for the Village of Sister Bay; Consider a motion for action if appropriate: 31 
A few business owners in the Village have recently asked if it will be possible for them to erect tents on their 32 
property on a temporary basis as they would like to conduct their own special events, but §66.0302(8) of the 33 
Zoning Code specifically states, “The temporary sale of goods from a truck, trailer, table or tent shall only be 34 
permitted as part of a Festival Permit issued by the Village Board”.  Issues have arisen with respect to issuance 35 
of permits for some special events that were conducted on private property, as Festival Permits are technically 36 
only issued for Village-Wide events, and the existing regulations have also been misconstrued by some business 37 
owners. Therefore, Bernhoft is suggesting that the existing tent regulations be amended in such fashion that 38 
they are more clear and concise. During the last Plan Commission Work Session he was asked to draft the 39 
revisions to the tent regulations that he believes would be appropriate, and was also asked to include a 40 
definition for the term “tent” in the “Definitions” section of the amended version of the Zoning Code, and noted 41 
that both of those tasks have been completed. He then read the verbiage that he is recommending aloud. If 42 
Bernhoft’s recommendations are accepted by the Plan Commission, the clarifying language that will be 43 
contained in §66.0302 of the Zoning Code will read: 44 
 45 
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“Temporary tents are prohibited on commercial properties unless they are 1 
used in accord with a Festival Permit issued by the Village Board and/or the 2 
Parks, Properties and Streets Committee”.  3 
 4 

It was the consensus that the revisions Bernhoft is suggesting are acceptable, and should be included in the 5 
draft of the revised Zoning Code that was included in the meeting packets. 6 
 7 
Agenda Item No. 2. Conducting of a Plan Commission Work Session at which several sections of the Zoning 8 
Code – Chapter 66 of the Municipal Code for the Village of Sister Bay, will be reviewed; Consider a motion 9 
for action if appropriate. 10 
A “Sharepoint” version of a draft of a document that contains all the Zoning Code revisions that have been 11 
proposed by the Plan Commission, as well as a separate document on which the tables that were prepared 12 
by the Village’s Zoning Consultant, Jeffrey Sanders, were included in the meeting packets, and the 13 
Commission members jointly reviewed both of those documents. (The tables contain all the dimensional 14 
standards for each of the Zoning Districts in the Village, and should make it much easier for everyone to 15 
determine what the Village’s requirements are.) During the review process some additional revisions were 16 
suggested, and Bernhoft entered all of them. 17 
 18 
Discussion then took place regarding the definitions for the terms “family” and “single family homes” that 19 
appear in the previously mentioned draft, and Shumway indicated that she would like to recuse herself 20 
from that particular conversation as she is not technically allowed to even use the term “family” in her line 21 
of work. It was eventually the consensus that Bernhoft shall draft a revised definition for the term “family” 22 
and include it in the previously mentioned draft. 23 
 24 
A motion was made by Grutzmacher, seconded by Zoschke that a virtual Public Hearing shall be conducted 25 
on all of the proposed revisions to the Zoning Code that were formulated by the Plan Commission over the 26 
course of several  Work Sessions on Thursday, October 7, 2021 at 6:00 P.M., and the employees in the 27 
Village Office shall see that a related Public Hearing Notice is published and posted in accord with Village 28 
regulations. Motion carried – All ayes. 29 
 30 
Bhirdo noted that in the past issues have arisen with people submitting letters or e-mails that pertain to 31 
Public Hearings “at the last minute” or “even after the Village Office has closed” on the day of a hearing, 32 
and It was eventually the consensus that the Public Hearing Notice that is prepared with respect to the 33 
previously mentioned Zoning Code amendments shall state that the deadline for submission of 34 
correspondence with respect to the Public Hearing that will be conducted on October 7, 2021 will be 35 
September 30, 2021 at 4:00 P.M. 36 
  37 
Agenda Item No. 3. Discussion regarding matters to be placed on a future Plan Commission Work 38 
Session Agenda or referred to a Committee, Official or Employee. 39 
It was the consensus that additional Plan Commission Work Sessions should be scheduled after the 40 
previously mentioned Public Hearing has been conducted. 41 
 42 
Adjournment: 43 
At 7:08 P.M. a motion was made by Grutzmacher, seconded by Zoschke that the August 30, 2021 virtual 44 
Plan Commission Work Session be adjourned. Motion carried – All ayes.45 
 46 
 47 
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Respectfully submitted,  1 

 2 
Janal Suppanz,  3 
Administrative Assistant 4 
 5 
 6 

279



 

1 
 

DOOR COUNTY TOURISM ZONE  1 

EXECUTIVE COMMITTEE MEETING 2 

Minutes of August 19th, 2021- 9:00 a.m. 3 

Zoom Meeting conducted from Council Chambers 4 

City of Sturgeon Bay - 421 Michigan Street  5 

ACTION ITEMS: 6 

Wait moved and Weddig seconded to approve the agenda. Motion carried. 7 

Weddig moved and Anderson seconded to approve the minutes of the July 8th, 2021 Special 8 
Executive Committee Meeting, the July 15th, 2021 Annual Meeting, and the July 15th, 2021 Full 9 
Commission Meeting. Motion carried. 10 

Discussion and consideration of the Door County Tourism Zone Commission 2020 Audit. Anderson 11 
moved and Weddig seconded to accept the 2020 Door County Tourism Zone Commission Audit as 12 
presented. Motion carried. 13 

Presentation of UW Whitewater OTA study by Russell Kashian, Balaji Sankaranarayanan, and 14 
Choton Basu. 15 

Report from Destination Door County on marketing efforts. 16 

Report from Administrator. 17 

Discussion of current comparable occupancy numbers.  18 

Zoschke moved and Ward seconded to approve the reports and payables plus receipts to date. 19 
Motion carried. 20 

Discussion and formation of a memorandum of understanding (MOU) committee for Destination 21 
Door County. Dannhausen nominated Anderson, Van Lieshout, Seiler, Neddersen, and Zoschke to 22 
serve on the committee. Vote Passed unanimously. 23 

Tourism Zone Services To Municipalities - Myles Dannhausen 24 

Considered a motion to convene into Closed Session pursuant Wisconsin State Statutes, Section 25 
19.85(1) (c) to consider employment, promotion, compensation or performance evaluation data of 26 
any public employee over which the governmental body has jurisdiction or exercises responsibility. 27 
 28 
By roll call vote moved into Closed Session pursuant to Wisconsin State Statutes, Section 19.85(1) 29 
(g) to confer with legal counsel for the governmental body who is rendering oral or written advice 30 
concerning strategy to be adopted by the body with respect to litigation in which it is or likely to 31 
become involved; to wit: enforcement actions against lodging providers who have failed to obtain 32 
lodging permits and to timely remit monthly room tax report and tax payments. 33 

By roll call Closed Session was adjourned. Motion carried. 34 
 35 
Dannhausen moved and Larson seconded to adjourn. Motion carried. 36 

_______________________________________________________________________________________________ 37 
Committee Members Present by Roll Call: Josh Van Lieshout, Mary Boston,Fred Anderson, Mary 38 

Zeller, Megan Sawyer, Jeff Larson, Myles Dannhausen, Nedd Neddersen, Bill Weddig, Travis 39 

Thyssen, Cathy Ward, Jewel Ouradnik, Richard Young, Jeanne Vogel, Linda Wait, Beau Bernhoft, 40 

Rob Zoschke, and Pam Seiler 41 

Excused: Bryan Nelson, Nedd Nedderson, and Keli Groenfeldt 42 

Absent: Mike Johnson, Matt Meacham, Nancy Robillard, and Linda Elmore 43 
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Also in Attendance: Juliana Behme/ DCTZC Interim Administrator, Jon Jarosh/Destination Door 44 

County, Will Craig, Choton Basu, Russell Kashian, Justin Borkovetz 45 

Call to Order 46 

Chair Van Lieshout called the meeting to order at 9:00 AM from the public location of the City 47 

Council Chambers at the City of Sturgeon Bay via Zoom. 48 

Approval of the Agenda 49 

Wait moved and Weddig seconded to approve the agenda. Motion carried. 50 
 51 
Weddig moved and Anderson seconded to approve the minutes of July 8th, 2021 Special 52 
Executive Committee Meeting, the July 15th, 2021 Annual Meeting, and the July 15th, 2021 Full 53 
Commission Meeting. Motion carried. 54 

Discussion and consideration of the Door County Tourism Zone Commission 2020 Audit. 55 

Trautman stated that the Tourism Zone received a clean audit and there were no changes made 56 
to the submitted financial statements. He reviewed the changes in audits between 2019 and 2020 57 
due to GASB-84. 58 

Anderson moved and Weddig seconded to accept the 2020 Door County Tourism Zone 59 
Commission Audit as presented. Motion carried.  60 

Presentation of UW Whitewater OTA study by Russell Kashian and Choton Basu. 61 

Basu discussed the methodology and data collection methods in the OTA study. 62 

Kashian continued with the results of the study and the increase in individuals using homes 63 
recreationally. He said that supply is not keeping up with the demand for these properties and is 64 
projected to continue over the next 10 years.  65 

Report from Destination Door County on marketing efforts. 66 
Jarosh reviewed the executive summary in the packet and gave an overview of the arrival and 67 

book direct data as well as the ADRs and stay lengths for the month. 68 

Jarosh provided an update on the interview process for finding the new CEO and noted that seven 69 

candidates have planned interviews. Destination Door County is moving from a membership 70 

structure to a partnership structure in the near future. 71 

A community input marketing meeting has been planned and information will be sent to 72 

municipalities once the details are finalized. 73 

Report from Administrator. 74 
Behme reviewed the number of properties that remain to report for 2021.  75 

Behme provided information on newly permitted properties and the total outstanding due in unpaid 76 

taxes, fees, and penalties. 77 

Behme reviewed the Marketplace Provider Audit breakdowns and unpermitted properties by 78 
platform.  79 

Discussion of current comparable occupancy numbers.  80 

There was no discussion necessary. 81 

Consideration of approving reports and payables plus receipts to date. 82 

Zoschke moved and Ward seconded to approve reports and payables plus receipts to date. Motion 83 
carried. 84 

Discussion and formation of a memorandum of understanding (MOU) committee for Destination Door 85 

County. 86 
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Van Lieshout requested that five Commissioners volunteer for the memorandum of understanding 87 

committee.  88 

Dannhausen nominated Anderson, Van Lieshout, Seiler, Neddersen, and Zoschke to serve on the 89 
committee. Vote Passed unanimously. 90 

Tourism Zone Services To Municipalities - Myles Dannhausen 91 

Dannhausen suggested that the Commission provide data to municipal ordinances related to lodging 92 

marketplaces. He stated that the Commission’s data can be used to identify key issues in tourism and 93 

should be shared freely with municipalities. 94 

Van Lieshout noted that all information at the Commission is public record, and the Commission does 95 

not have the capability to expand its data collection capabilities at this point in time. 96 

Consideration of a motion to convene into closed Session pursuant Wisconsin State Statutes, Section 97 
19.85(1) (c) to consider employment, promotion, compensation, or performance evaluation data 98 
of any public employee over which the governmental body has jurisdiction or exercises 99 
responsibility. 100 
 101 
By roll call vote moved into Closed Session pursuant to Wisconsin State Statutes, Section 19.85(1) 102 
(g) to confer with legal counsel for the governmental body who is rendering oral or written advice 103 
concerning strategy to be adopted by the body with respect to litigation in which it is or likely to 104 
become involved; to wit: enforcement actions against lodging providers who have failed to obtain 105 
lodging permits and to timely remit monthly room tax report and tax payments. 106 

Closed Session 107 

By roll call Closed Session was adjourned. Motion carried. 108 

Report from Commissioners on feedback from local boards on recent issues. 109 
Wait said that Sevastopol had adopted the Ordinance and Intergovernmental agreement. 110 
Van Lieshout requested that municipalities who have passed the ordinance send a copy of the 111 
signed documents to Ms. Behme. Moving forward once thirteen (13) municipalities had passed the 112 
Ordinance, municipalities will need to pass the Ordinance to remain a part of the Zone. 113 
Behme said that ten municipalities had passed the Ordinance to date. 114 
Ward noted that the health emergency resolution had been extended to the end of the year, which 115 
includes masking indoors regardless of vaccination status. 116 
Adjournment 117 

Dannhausen moved and Larson seconded to adjourn. Motion carried. 118 

Respectfully submitted, 119 

 120 

Juliana Behme, Interim Administrator 121 

 122 

 123 

 124 

 125 

 126 

 127 

 128 

 129 
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4 
 

DOOR COUNTY TOURISM ZONE  130 

COMMISSION and EXECUTIVE COMMITTEE MEETING 131 
Minutes of August 19th- 9:00 a.m. 132 
Meeting via Zoom held in public meeting chamber at the City of Sturgeon Bay – 421 133 

Michigan Street, Sturgeon Bay, WI. 134 

The Closed Session of the Tourism Zone Full Commission was convened by Chairperson Van Lieshout 135 

at the City of Sturgeon Bay. 136 

Committee Members Present by Roll Call: Josh Van Lieshout, Mary Boston,Fred Anderson, Mary 137 

Zeller, Megan Sawyer, Jeff Larson, Myles Dannhausen, Nedd Neddersen, Bill Weddig, Travis 138 

Thyssen, Cathy Ward, Jewel Ouradnik, Richard Young, Jeanne Vogel, Linda Wait, Beau Bernhoft, 139 

Rob Zoschke, and Pam Seiler 140 

Also in Attendance: Juliana Behme/DCTZC 141 

By roll call vote moved into Closed Session pursuant to Wisconsin State Statutes, Section 19.85(1) 142 
(g) to confer with legal counsel for the governmental body who is rendering oral or written advice 143 
concerning strategy to be adopted by the body with respect to litigation in which it is or likely to 144 
become involved; to wit: enforcement actions against lodging providers who have failed to obtain 145 
lodging permits and to timely remit monthly room tax report and tax payments. 146 

Roll call 147 

Closed Session 148 

Roll Call 149 

Discussion took place regarding compliance and enforcement issues. 150 

Adjournment 151 

By roll call Closed Session was adjourned. Motion carried. 152 

Respectfully submitted, 153 

 154 

Juliana Behme 155 
Interim Administrator 156 

 157 

 158 

 159 

 160 
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MARKETING & SALES DEPARTMENT
DOORCOUNTY.COM

Year over year we saw very similar traffic numbers in AUgust with a slight decrease in overall sessions.  The bulk of the
traffic originated from organic traffic with almost identical amounts coming from direct and paid traffic. Most people
reached the site through desktop devices. With that said, desktop traffic on average is more engaged on the site
accounting for more conversions, a high conversion rate, longer average pages per session and session duration times
compared to mobile.

The Chicago area drove the most traffic to the site in August seeing around 10,000 more sessions than Milwaukee.  The

top age group on the site flipped back to the 55-64 age range with the 25-34 age range in a close second.  Unique

pageviews saw their first decrease month over month this year dropping from the yearly highs we saw in July.  Compared

to 2020 pageviews were down.
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The August newsletter was successfully delivered to over 200k people.  The majority of the newsletter clicks went to the

Wooden Boat Festival, Ice Age Trail and Lodging at Pioneer Lake pages.

PAID MEDIA

We picked back up on our out-of-county marketing in August that included Google Adwords, Recharging & Sanitation

station at the Beloit Welcome Center, Wi Travel Guide, Fall Facebook & Digital, Pledge Lead Gen on Social and Fall

outdoor in Green Bay/Appleton, Chicago, Milwaukee and Minneapolis.

Google Adwords

Adwords garnered 24,437 clicks and 137,304 impressions. Things To Do, Attractions, Cabins and the Dynamic ad group

generated the most clicks in August. Most clicks were coming from mobile devices, mirroring usage habits. Activities,

attractions and cabin/vacation rental keywords continue to perform well and generate traffic.

In County Efforts

This Spring we started our in County push to promote Leave No Trace, The Pledge and Care for Door County.  This

initiative to a multi pronged approach through print, digital, audio and out-of-home.  It includes print and digital through

the Pulse, poster and rack card distribution through Paper Boy, local play bills at Door Shakespeare, Northern Sky,

Peninsula Players and Door Community Auditorium. Audio through Pandora, Spotify, WQDC, WLGE, WDOR and WBDK.

Paid social, online digital display through native advertising and print in the Island Observer and Door County Living.  Out

of Home includes promoting the Pledge on the big screen at the Skyway Drive-in and public appearances at local

hotspots like farmers markets, events, ferry line and other hot spots in the county.  Leave No Trace Tuesdays are also

continuing on a regular basis along with our adopt a highway sponsorship. This past month we partnered with

Washington Island Parks at Washington Islands BBQ festival booth and at the Jacksonport Farmers Market encouraging

LNT to sign the Pledge.  Additional LNT efforts are underway to work with local hotspots like School House beach to

manage and mitigate land usage.

ARRIVALIST DATA: July 2021 (Due to reporting lag time, August data will be available in next month’s report)

Daily Arrivals continue to spike on the weekends, with arrivals peaking around the 4th of July. Illinois continued to be

mostly overnight trips on weekends. Minnesota visitation did not peak around the 4th of July like other markets.

Wisconsin remained steady with a mix of day and overnight trips peaking on July 2nd.
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Number of trips by market (Includes all trips with a length of stay between 1-14 days, including day trips). July was the

first month St. Louis appeared in the top market list.  Top markets based on number of trips (1-14 days):  Green Bay -

Appleton, Milwaukee, Chicago, Minneapolis/St. Paul, Madison, Wausau and St. Louis.

Arrivals By Market (Includes Day Trips)
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Visitation By Market (Overnight)
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Trips by point of interest

(Represents our communities and some points of interest around the county)

BOOK DIRECT DATA: August 2021

Book Direct data is the information gathered through the availability search on DoorCounty.com.

In August the average advance stay searched was 48.18 days out and for an average of 3.6 days.  Average daily rate (ADR)

that resulted was $206.16. Total estimated booking revenue in August was $676,110.
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SOCIAL

Facebook: Impressions (45%), engagements (33%) and comments (92%) were all trending up in August, partly due to
some paid promotion. The number of video posts were up 33% in August. Those four video posts received over 40k
views. The Facebook community is highly engaged and commenting on the top posts of the month.

Twitter: Impressions (219%), engagement (160%), and retweets (120%) were all trending up for August. These unusually
high numbers can be explained by the tweet from 8/29 that almost went viral with 44,474 impressions, whereas typical
number of impressions on DC’s Twitter would be closer to 500-1000.

Instagram: Impressions, engagements, and engagement rate slightly dipped month-over-month, but the page did still
grow it’s following .92%. The Reels video on the 19th had 11.2k views, it’s important for continued page reach to
incorporate Reels to the monthly content strategy as well as some longer format IGTV. The “Top Five Activities” posts
were well received with the total engagements. One underrated stat is number of saves a post receives. The Top Five
Activities in Fish Creek post had 172 saves for the month, seems like fans really loved those ideas and will be coming back
to them again!
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COMMUNICATIONS & PR DEPARTMENT

August 2021

● Media assistance was provided to 20 journalists/media outlets in August by providing images, information,
on-air/on-camera interviews and/or support for Door County based articles/stories. Some highlights included the
Wall Street Journal, Conde Nast Traveler, Milwaukee Magazine, Time Out Chicago, WGBA NBC 26, Midwest Living,
Martha Stewart Living online, Discover Wisconsin andCanadian World Traveler.

● 8 articles were reported from our media marketing program efforts in August and reached a total of 96,771,515
readers/listeners/viewers. Select media outlets that ran Door County stories during the reported time included Afar
online, HowStuffWorks online, Travel + Leisure online, Fodor’s Travel online and Reader’s Digest online. View all
program articles via our Google Drive folder at http://tinyurl.com/yafamdpg.

● Since it began in 2007, our media marketing program has generated $31,302,842 worth of earned media coverage
for Door County, including $565,405 in August.

● The return on investment for our media marketing program to date is 1,187%. For every dollar spent, we have gotten
back $11.87 worth of Door County media coverage measured in terms of ad value equivalency.

● We hosted 6 travel journalists on our 5th small group press trip of the year in partnership with Geiger & Associates
Public Relations. The outdoor recreation themed press trip took place August 22-25, 2021.

● We have 3 more smaller group press trips scheduled this year in partnership with Geiger & Associates Public
Relations. Trips are scheduled for September, October & December. View our complete ‘21 schedule.

● We partnered with the Wisconsin State Golf Association to host Patrick Koenig in Door County Aug. 22-25 to
highlight some of the great golf opportunities we have in Door County during his trip around the state playing 76
courses in 50 days.

● We continued planning efforts with the Wisconsin Dept. of Tourism for welcoming additional targeted social media
influencers to Door County.

● We continued planning efforts for a special Society of American Travel Writers (SATW) press trip scheduled for
October 1-3 in Door County in conjunction with SATW’s national convention, scheduled for Oct. 3-7 in Milwaukee.

● We distributed 2 media releases locally in August about Door County’s nomination as Best Fall Foliage Destination
and about how the process of hiring a new CEO was going.

● Jon and Jen met to begin planning and strategizing about communications & PR initiatives for 2022.

● Views of DDC produced videos across all online platforms totaled 37,357 in August. Our most watched videos on
Facebook included three Door County Unearthed series videos about how Door County got its name, the Washington
Island Stavkirke and Door County’s Maritime Heritage. On YouTube, our Door To Door series video about places
you’ve never seen in Door County was the most watched, followed by a Lesser Known Door County series video
about Washington Island and third was an Explore The Door video about Peninsula State Park.

Some recent media highlights can be found on the next page.
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Communications & PR continued…

Recent Media Highlights

● Time Out Chicago online included Door County in a story headlined “The Best Day Trips from Chicago” that was
published on August 30, 2021. Read the story at timeout.com.

● Martha Stewart online included Door County Brewing in a story headlined “Enjoy a Pint at One of The Best Craft
Breweries Around the United States” that was published on 8/25/2021. Read the story at MarthaStewart.com.

● The Wall Street Journal highlighted Door County and the local real estate market in their 8/13/2021 issue. Read
the lengthy story on WSJ.com.

● The Wall Street Journal included Door County in a story by Bridgid Mander titled “5 Invigorating Outdoor
Vacations to Help You Lose That ‘Quarantine 15’” on August 4. Read the story on wsj.com.

● TravelAwaits ran a story by Kim Croisant who visited during the summer of 2021 on an individual press trip. Read
her story, published on 8/6/2021 and titled “Best Outdoor Activities In Beautiful Door County, Wisconsin” on
TravelAwaits.com.

● Livability online included Fragrant Isle Lavender Farm on Washington Island in a story headlined “8 Flowers Fields
to Get Lost in This Summer” that was published on 8/11/2021. Read the article by travel journalist Cheryl
Rodewig on Livability.com.

● The Milwaukee Journal Sentinel
ran a story about the new Eagle
Tower in Peninsula State Park
on 8/5/2021. The story
highlighted how access to the
experience is available to all
park visitors. Read the story at
JSOnline.com.

At right: a snapshot of the
online version of the story
about Eagle Tower.
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Room Tax Collections (30% Municipalities/4% DCTZC/66% DCVB)

January February March April May June July August September October November December Totals

2019 $75,724 $86,436 $84,821 $77,217 $269,653 $671,523 $1,178,016 $1,138,500 $710,878 $659,879 $100,589 $79,332 $5,132,565

2020 $81,590 $94,369 $48,679 $8,701 $79,078 $517,487 $1,149,860 $1,156,481 $779,667 $645,105 $122,001 $91,308 $4,774,325

2021 $107,070 $123,674 $144,550 $169,039 $446,683 $963,760 $1,954,776

Sales Tax Collections (1/2% collected in Door County)

January February March April May June July August September October November December Totals

2019 $273,070) $290,852) $211,337) $193,950) $253,811) $266,349) $444,423) $570,278) $438,280) $561,281) $477,028) $302,207 $4,282,865)

2020 $298,987 $330,913 $229,777 $209,211 $222,043 $239,267 $413,655 $513,189 $571,420 $560,971 $445,384 $399,233 $4,434,051)

2021 $335,455 $341,315 $255,225 $331,566 $351,618 $449,426 $597,300 $602,055 $3,263,959

DoorCounty.com - Web Site Visits (sessions)
January February March April May June July August September October November December Totals

2019 80,726 69,535 104,788 122,269 144,274 170,546 214,396 200,384 171,760 144,538 51,740 51,848 1,526,804

2020 79,482 67,334 62,257 58,429 121,107 281,310 306,316 248,035 226,590 146,824 60,735 68,811 1,727,230

2021 99,012 88,450 138,319 151,011 206,878 251,525 275,979 240,525 1,451,699

2021 Goal 81,071 71,550 63,502 59,597 123,529 286,916 312,442 252,900 231,122 149,750 61,950 70,188 1,764,517

% to Goal 122% 124% 218% 253% 167% 88% 88% 95% 0% 0% 0% 0% 82%

DoorCounty.com - Web Site Unique Visits (users)
January February March April May June July August September October November December Totals

2019 62,209 53,981 73,674 94,031 106,955 114,090 153,880 140,549 124,421 101,187 40,441 40,693 1,106,111

2020 62,494 54,841 48,540 46,573 83,703 204,288 217,526 173,370 160,142 103,823 46,796 52,924 1,255,020

2021 74,935 67,334 100,773 111,508 145,585 177,695 191,997 170,208 1,040,035

DoorCounty.com - Average Page Views Per Session
January February March April May June July August September October November December Average

2019 3.60 3.52 3.42 3.32 3.68 4.00 3.90 3.90 3.59 3.24 3.00 3.01 3.91

2020 3.43 3.60 3.10 2.75 3.20 3.39 3.46 3.55 3.42 2.89 2.61 2.71 3.52

2021 2.92 3.01 3.06 3.21 3.24 3.30 3.22 2.85

DoorCounty.com - Average Length of Session (minutes)
January February March April May June July August September October November December Average

2019 3.26 3.20 3.05 2.58 3.22 3.44 3.45 3.49 3.23 2.52 2.31 2.36 3.59

2020 3.06 3.14 2.44 2.22 3.03 3.26 3.37 3.46 3.33 2.49 2.17 2.22 2.90

2021 2.39 2.55 3.03 3.21 3.26 3.34 3.42 3.25
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DoorCounty.com - Mobile Web Site Useage
January February March April May June July August September October November December Totals

2019 47,730 31,171 47,176 53,591 58,380 73,540 94,491 91,675 82,254 65,438 30,812 23,456 699,714

2020 36,049 33,826 28,198 33,689 53,741 138,902 145,267 111,515 103,576 70,470 29,860 33,330 818,423

2021 45,986 39,639 67,593 72,572 96,686 117,322 124,968 151,075 715,841

DoorCounty.com - Top Ten Most Requested Pages for the Month August 2021

1) /homepage 5) /stay 9) /experience/lighthouses

2) /experience 6) /discover/washington-island 10)/discover/guides-and-reports

3) /lodging 7) /experience/scenic-attractions

4) /experience/events 8) /stay/hotel-motel-inn

DoorCounty.com - Top Ten Sources for the Month August 2021

1) Google/organic 5) yahoo 9) doorcounty.redirect.bookdirect

2) Direct Traffic 6) The Trade Desk 10) tools.jackrabbitsystems

3) Facebook 7) m.facebook.com

4) bing 8) duckduckgo

Social Media: Facebook
Impressions January February March April May June July August September October November December Totals

2019 1,718,452 1,728,409 2,258,613 2,966,996 1,745,963 1,772,403 1,482,104 1,589,049 2,319,589 1,645,947 471,513 729,547 20,428,585

2020 1,133,521 1,184,316 887,660 680,311 959,275 1,886,257 2,785,831 1,970,320 1,984,249 1,642,433 416,433 2,764,057 18,294,663

2021 1,173,143 884,322 1,979,303 2,067,793 1,446,633 1,433,734 1,138,484 1,661,577 11,784,989

Post Views January February March April May June July August September October November December Totals

2019 1,094,742 1,079,000 1,453,043 2,139,689 1,201,734 1,251,592 905,612 1,081,231 1,651,326 898,337 383,064 628,266 13,767,636

2020 839,967 967,663 673,116 542,934 706,071 1,414,059 3,124,318 1,461,915 1,535,593 1,238,250 333,295 251,274 13,088,455

2021 712,512 679,752 1,564,586 1,702,106 1,164,017 1,144,356 855,286 1,313,729 9,136,344

Page Views January February March April May June July August September October November December Totals

2019 731,095 647,166 859,283 550,666 586,646 586,088 478,696 563,738 703,855 463,094 375,486 625,800 7,171,613

2020 656,428 510,707 561,444 530,069 718,416 618,593 484,377 633,034 680,060 589,043 260,923 233,858 6,476,952

2021 511,020 381,130 455,010 382,619 385,420 418,330 481,987 441,338 3,456,854

Engagement January February March April May June July August September October November December Totals

2019 49,759 51,818 65,323 55,448 48,318 56,304 43,791 51,651 73,617 57,359 27,911 42,223 623,522

2020 46,097 52,095 41,870 39,105 53,358 95,807 77,728 58,771 66,624 48,520 15,143 27,952 623,070

2021 32,104 25,170 89,433 60,272 55,245 62,047 49,623 66,384 440,278

2021 Goal 47,018 53,136 42,707 39,887 54,425 97,723 79,282 59,946 67,957 49,491 15,445 28,511 635,528

% to Goal 68% 47% 209% 151% 102% 63% 63% 111% 0% 0% 0% 0% 69%

Likes January February March April May June July August September October November December Year Growth

2019 113,643 114,006 114,607 115,014 115,698 116,426 117,064 117,577 118,058 118,266 118,236 118,905 5%

2020 118,974 119,136 119,320 119,548 120,266 121,393 122,709 123,767 125,063 125,594 125,549 125,653 6%

2021 125,885 125,912 126,335 127,006 127,670 128,264 128,798 129,229 -100%

Received Messages January February March April May June July August September October November December Totals

2021 994 728 5,395 1,700 987 1,663 2,072 3,064 16,603
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Social Media: Instagram
Followers January February March April May June July August September October November December Year Growth

2019 41,489 42,444 43,816 46,615 46,602 47,731 49,306 50,480 51,441 52,403 53,209 53,624 29%

2020 54,479 55,186 55,898 56,489 57,204 58,825 60,466 62,118 63,359 64,828 65,135 65,619 22%

2021 66,503 67,013 67,549 68,024 68,708 69,548 70,328 70,972

Comments & Likes January February March April May June July August September October November December Total

2019 68,928 55,396 54,769 47,200 51,007 43,701 39,622 35,582 35,973 44,906 31,525 37,223 545,832

2020 45,751 27,673 24,380 17,951 20,015 47,727 45,942 37,795 40,164 52,362 34,043 18,617 412,420

2021 36,432 24,170 22,245 16,005 29,641 29,518 35,191 32,798 226,000

2021 Goal 46,666 28,226 24,867 18,310 20,415 48,681 46,860 38,550 40,967 53,409 34,723 37,967 439,641

% to Goal 78% 86% 89% 87% 145% 61% 75% 85% 0% 0% 0% 0% 51%

Received Messages January February March April May June July August September October November December Total

2021 842 329 370 254 390 501 754 475 3,915

Social Media: Twitter
Followers January February March April May June July August September October November December Year Growth

2019 6,505 6,529 6,587 6,615 6,649 6,708 6,777 6,823 6,852 6,892 6,911 6,917 6.33%

2020 6,948 6,968 6,982 7,042 7,098 7,147 7,190 7,212 7,202 7,247 7,248 7,252 4.38%

2021 7,158 7,182 7,236 7,244 7,209 7,226 7,248 7,424 -100.00%

Impressions January February March April May June July August September October November December Totals

2019 41,303 64,700 51,200 47,200 39,900 48,700 50,200 42,500 58,100 35,400 49,000 30,400 558,603

2020 37,600 45,500 23,900 33,300 42,300 24,600 19,800 27,800 26,800 44,700 30,800 27,623 384,723

2021 36,908 33,810 42,256 26,888 27,014 24,659 23,468 75,913 290,916

2021 Goal 38,352 46,410 24,378 33,967 43,146 25,092 20,196 28,356 27,336 45,594 31,416 28,175 392,418

% to Goal 96% 73% 173% 79% 63% 98% 116% 268% 0% 0% 0% 0% 74%

Received Messages January February March April May June July August September October November December Total

2021 154 70 19 6 2 6 11 20 288

Pay-Per-Click Results
January February March April May June July August September October November December Totals

2019 7,554 7,080 11,305 10,866 12,797 16,264 19,465 20,134 16,874 14,272 7140 5503 149,254

2020 5,686 5,592 7,346 5,887 11,291 21,498 24,425 20,390 18,142 10,344 9,756 11,340 151,697

2021 11,794 10,882 17,215 17,385 23,658 24,302 26,416 24,437 156,089

Door County E-Newsletter - Number of E-Mail Subscribers
January February March April May June July August September October November December Year Growth

2019 234,402 235,885 237,388 234,602 230,667 231,672 233,441 234,294 235,297 235,313 236,229 237,757 1%

2020 233,019 233,445 236,304 235,498 234,583 233,455 233,614 233,558 233,094 233,080 232,425 231,570 -1%

2021 229,813 228,401 231,392 231,306 232,077 231,610 231,526 231,421 -100%

Door County E-Newsletter - Open Rates
January February March April May June July August September October November December Average

2019 19.06% 22.14% 21.20% 22.52% 23.26% 23.87% 26.49% 26.51% 23.44% 17.94% 22.76% 17.78% 22.25%

2020 22.89% 22.70% 28.68% 24.37% 33.08% 38.48% 37.10% 31.96% 35.80% 30.17% 24.56% 24.14% 29.49%

2021 26.39% 30.83% 27.32% 30.11% 29.60% 24.13% 31.92% 30.49%
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Door County E-Newsletter - Click Thru's
January February March April May June July August September October November December Average

2019 2.66% 3.60% 3.29% 2.76% 3.66% 2.74% 4.31% 4.49% 5.57% 3.09% 2.78% 1.56% 3.37%

2020 2.19% 2.31% 3.58% 1.15% 3.86% 6.53% 5.31% 4.76% 5.31% 4.02% 2.59% 2.65% 3.69%

2021 2.95% 4.41% 3.52% 4.37% 4.52% 4.91% 4.49% 3.42%

Advertising - Gross Impressions
January February March April May June July August September October November December Total

2019 746,596 804,685 3,797,293 19,926,019 24,361,571 4,439,997 3,254,874 14,679,101 31,134,255 3,284,761 253,909 241,105 106,924,166

2020 3,441,763 772,865 4,487,926 188,207 209,265 37,400,583 3,788,621 1,883,580 37,354,210 2,084,726 327,237 3,403,013 95,341,996

2021 3,691,284 1,647,058 7,516,993 16,241,205 31,619,680 3,177,316 1,047,443 11,010,706 75,951,685

Advertising - Media Placed 2021
January February March April May June July August September October November December Total

Total Paid $44,302) $18,422) $59,332) $127,960 $296,596) $69,138) $15,664 $64,510 $695,925)

Co-Op Dollars $1,575 $2,025 $9,835 $4,502 $8,192 $7,377 $6,592 $11,379 $51,477

Online Video Views  (includes DDC video content on YouTube, Facebook, Vimeo, etc)

January February March April May June July August September October November December Totals

2019 187,976 154,620 405,237 156,856 145,688 175,083 90,004 55,746 15,894 21,755 21,220 34,622 1,464,701

2020 42,795 22,173 66,611 97,340 178,820 122,356 127,653 186,474 128,343 119,505 21,922 14,141 1,128,133

2021 29,892 25,721 54,102 48,921 40,058 36,214 32,037 37,357 304,302

Media Marketing Program - Impressions
January February March April May June July August September October November December Totals

2019 99,963,410 62,423,890 30,432,627 13,209,923 6,647,728 7,063,714 97,886,602 10,801,279 17,799,696 33,722,879 974,989 775,434 381,702,171

2020 30,513,557 13,674,701 39,059,827 12,633,384 8,819,887 22,310,420 55,637,847 27,823,582 18,739,336 144,646,399 2,350,034 217,784 376,426,758

2021 66,046,649 140,872,845 810,018,849 19,617,331 17,986,296 9,498,479 70,734,302 96,771,515 1,231,546,266

2021 Goal 32,495,838 21,930,129 35,133,559 24,677,505 26,492,650 13,118,736 48,136,139 19,006,142 21,237,009 79,915,740 27,109,723 30,566,551 379,819,722

% to Goal 203% 642% 2306% 79% 68% 72% 147% 509% 0% 0% 0% 0% 324%

Media Marketing Program - Visiting Journalists
January February March April May June July August September October November December Totals

2019 0 8 0 0 0 22 0 18 11 2 0 11 72

2020 0 9 0 0 0 0 8 12 8 11 0 12 60

2021 2 10 0 1 6 11 7 6 43

2021 Goal 8 8 10 10 12 8 8 6 70

% to Goal 125% 75% 110% 70% 50% 0% 0% 0% 61%

Media Marketing Program - Ad Value Equivalency (AVE)
January February March April May June July August September October November December Totals

2019 $373,010) $172,097) $61,967) $711,055) $128,671) $295,606) $232,542) $70,927) $133,197) $234,993) $182,681) $86,097) $2,682,843)

2020 $344,671) $32,504) $194,664) $15,793) $108,659) $128,813) $366,942) $729,757) $76,991) $403,557) $582,619) $34,601) $3,019,571)

2021 $412,672) $227,001) $341,434) $53,255) $129,179) $104,567) $327,177) $565,405) $2,160,690)
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Group and Meeting Web Visits
January February March April May June July August September October November December Totals

2019 665 554 581 461 619 767 773 790 682 601 402 281 7,176

2020 824 811 366 249 380 750 706 692 600 462 175 183 6,198

2021 509 607 611 797 775 938 1006 745 5,988

2021 Goal 840 827 373 254 388 765 720 706 612 471 179 187 6,322

% To Goal 61% 73% 164% 314% 200% 123% 140% 106% 0% 0% 0% 0% 95%

Wedding Web Visits
January February March April May June July August September October November December Totals

2019 3,385 3,600 2,625 2,201 2,505 3,828 2,743 3,277 2,725 2,826 1,450 1,744 32,909

2020 3,550 3,188 1,787 1,456 2,298 5,177 3,525 3,527 2,855 2,081 2,877 1,694 34,015

2021 4,930 2,979 2,986 2,571 2,614 3,812 2,740 2,401 25,033

2021 Goal 3,621 3,252 1,823 1,485 2,344 5,280 3,596 3,598 2,912 2,123 2,935 1,728 34,697

% To Goal 136% 92% 164% 173% 112% 72% 76% 67% 0% 0% 0% 0% 72%

Door County Welcome Center - Visitors
January February March April May June July August September October November December Totals

2019 754 548 1,238 1,828 3,546 6,593 10,377 12,132 8,327 8,409 927 1,105 55,784

2020 714 764 902 0 0 1,850 7,837 9,104 6,133 5,539 1,417 1,042 35,302

2021 783 940 2,175 640 4,487 4,462 5,760 4,951 24,198

* The Welcome Center was closed from March 24-June 1, 2020 due to the COVID 19 health crisis.

Destination Guide Requests & Online Views
January February March April May June July August September October November December Totals

2019 Hard Copy 6,432 2,472 1,980 9,480 2,483 2,472 2,932 2,100 1,608 6751 606 600 39,916

2019 Online 5,108 2,015 4,039 2,572 4,743 4,426 6,348 7,060 4,165 2,830 682 1,037 45,025

2020 Hard Copy 7,700 1,646 954 9,385 1,102 1,874 1,665 1,423 937 454 166 133 27,439

2020 Online 3,997 1,715 1,040 567 1,431 4,814 6,301 5,211 4,366 3,010 907 1,845 35,204

2021 Hard Copy 9,761 1,733 2,233 2,443 1,959 2,092 1,744 1,451 23,416

2021 Online 7,374 3,164 4,837 4,449 7,941 8,744 8,229 5,094 49,832

Incoming Telephone Calls to the Door County Welcome Center
January February March April May June July August September October November December Totals

2019 1,012 784 963 1,002 1,504 1,539 2,540 2,392 1,780 1,799 515 771 16,601

2020 884 857 681 626 1,539 1,592 1,857 1,585 1,468 1,010 468 644 13,211

2021 647 605 739 924 1,216 1,754 2,245 1,796 9,926

DDC Memberships - 2021
January February March April May June July August September October November December EOY Totals

Gold 5 5 5 5 4 4 4 4

Platinum 501 499 491 494 490 483 478 479

Silver 83 85 85 87 90 83 87 87
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DOOR COUNTY TOURISM ZONE COMMISSION 

Administrator’s Report 

9-2021 

  

 

2021 “NO REPORTS” – As of 9/8/2021: 

• March 2021: “No Reports”: All properties have filed for March 2021. 

• April 2021: “No Reports”: All Properties have filed for April 2021. 

• May 2021: “No Reports”: Fourteen (14) owner managed properties remain to report for the month 

of May 2021 for a total of fourteen (14) properties to report. All properties have been sent to legal 

counsel.  

• June 2021: “No Reports”: Fifty-nine (59) owner managed properties remain to report for the month 

of June 2021 for a total of fifty-nine (59) properties to report. 

o On 08/12/2021 there were one hundred forty-nine (149) owner managed properties and 

twelve (12) agent managed properties to report for the month of June 2021. 

o On 09/8/2021 fifty-nine (59) owner managed properties remain to report for the month of 

June 2021. 

• July 2021: “No Reports”: One hundred fifty-six (156) owner managed properties and twelve (12) 

agent-managed properties remain to report for the month of July 2021 for a total of one hundred 

sixty-eight (168) properties to report. 

PERMITTING:  As of 9/8/2021 – ten (10) permits were issued since the last Admin report. One (1) permit 

was issued due to compliance efforts. 

▪ Thirteen (13) permits were issued during the same period of 2020 (same report cycle year 

over year) 

▪ As of 9/8/2021, there are one thousand three hundred forty-one (1,341) permits. (2020: 1,281- 

same report cycle year over year) 

▪ Property Type Codes: (50) Hotel/Motel, (51) Resort, (52) Inn, (53) Condo, (54) B&B, (56) 

Cottage/Cabin/Home, (59) Other.   

▪ * Property sold – previously permitted with a new owner/new permit 

1) Town of Egg Harbor (56)-year-round 

2) Town of Baileys Harbor (56)-seasonal 

3) Town of Jacksonport (50)-year-round 

4) Town of Washington (50)-seasonal -compliance 

5) Town of Nasewaupee (56)-year-round 

6) Town of Jacksonport (56)-year-round 

7) Village of Sister Bay (56)-year-round 

8) Town of Nasewaupee (56)-year-round 

9) Town of Nasewaupee (56)-year-round 

10) Town of Baileys Harbor (56)-year-round 

 

UNPAID TAX/FEES/PENALTIES: The total outstanding due as of 09/10/2021 is: $10,751.31 from twelve 

(13) permit holders. 
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MARKETPLACE PLATFORM AUDITS: 

The breakdown for each Marketplace Platform provides the number of listings by 

municipality. Beneath the breakdown for each Marketplace Platform is a list of 

unpermitted listing ID’s associated with the indicated Marketplace Platform. 

 

 

 

 

 

 

 

 

 

 

 

 

First Notice

Second 

Notice

Third (Final) 

Notice Collections Attorney

109.95$         25.44$             $         36.25 25.81$           $         143.95 

1,267.75$      189.80$          25.10$          555.75$          

1.97$             764.64$          43.91$          460.15$          

230.52$         77.00$            83.60$          457.57$          

336.88$         289.18$          

 392.98$          

285.18$          

283.11$          

303.97$          

647.02$          

470.28$          

487.35$          

602.98$          

427.86$          Total Due

483.03$          10,751.31$         

499.90$          

129.19$          

27.84$            

313.10$          

272.30$          

1,947.07$      1,056.88$      36.25$         178.42$        7,532.69$      
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VRBO listing breakdown by municipality as of 08/25/2021: Link to full audit report  

MUNI   3/2021 4/2021 5/2021 6/2021 7/2021 8/25/2021 

2 Baileys Harbor 65 64 66 67 67 69 

6 Clay Banks 2 2 3 3 3 3 

8 Town of Egg Harbor 64 63 70 69 69 74 

9 Village of Egg Harbor 39 38 39 40 45 43 

11 Ephraim 49 47 50 52 52 52 

12 Gibraltar 84 85 86 83 84 84 

13 Village of Forestville 0 0 0 0 0 0 

14 Town of Forestville 0 0 0 0 0 0 

15 Jacksonport 34 30 31 34 34 35 

27 Nasewaupee 33 34 35 35 36 36 

32 Liberty Grove 71 71 73 75 79 78 

33 Sevastopol 38 36 39 41 46 46 

34 Sister Bay 57 58 60 62 64 64 

35 City of Sturgeon Bay 46 48 49 51 49 52 

36 Town of Sturgeon Bay 18 18 19 19 20 21 

39 Gardner 7 7 9 9 9 11 

42 Union 7 7 9 9 9 9 

46 Washington Island 13 13 14 14 14 14 

Total Actually in Door County 627 621 652 663 680 691 

Not in Door County 19 25 18 18 22 26 

Total  646 646 670 686 702 717 

Vrbo list count 650 647 653 681 703 704 

 

The following unpermitted properties are utilizing the VRBO platform- (please note the highlighted yellow 

properties on the audit spreadsheet may now be permitted and not shown in the unpermitted list 

below): 

1. VRBO # 2055784 – owner unfound (Town of Egg Harbor)- wholesaler 

2. VRBO # 2094656 – owner unfound (Village of Ephraim)-wholesaler 

3. VRBO # 2094592 – owner unfound (Town of Gibraltar)- wholesaler 

4. VRBO #2337116 – compliance letters sent 6/22/2021, 7/06/2021, and 8/03/2021. Referred to legal 

counsel on 9/1/2021 (Town of Gibraltar) 

5. VRBO # 2354561 – compliance letter sent 6/30/2021, 7/7/2021, and 8/03/2021. Referred to legal 

counsel on 9/1/2021 (Town of Sturgeon Bay) 

6. VRBO# 2376816- compliance letter sent 7/2/2021 

7. VRBO # 2402869 – owner unfound (City of Sturgeon Bay) 
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Airbnb listing breakdown by municipality as of 08/19/2021: Link to full audit report 

 

 

As a reminder, this is the time of year that “hidden” or “offline” properties come back online. The 

increase is both in properties coming back online and new properties. 

The following are unpermitted properties utilizing the Airbnb platform - (please note the highlighted 

yellow properties on the audit spreadsheet may now be permitted and not shown in the unpermitted list 

below): 

1) Airbnb 48032380 – unable to locate owner - wholesaler 

2)  Airbnb 23008138– unable to locate owner - wholesaler 

3) Airbnb 23709001– unable to locate owner – wholesaler 

4) Airbnb 48870166-unable to locate owner-Town of Gibraltar -wholesaler 

5) Airbnb 48603938-unable to locate owner-Town of Gibraltar-wholesaler 

6) Airbnb 48138990- unable to locate owner-Town of Gibraltar-wholesaler 

7) Airbnb 51344198-unable to locate owner-Town of Nasewaupee 

8) Airbnb 35637055-Town of Gardner – compliance letter sent 9/10/2021 

OTHER: 

 

Flipkey is being added to the monthly audit rotation. Fifty (50) Door County properties are advertised on 

the site as of 9/10/2021. 

 

MUNI Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21

2 Baileys Harbor 75 79 80 82 81 83 82

4 Brussels 0 0 0 0 0 0 0

6 Clay Banks 2 2 2 3 3 2 2

8 Town of Egg Harbor 53 59 58 58 58 60 60

9 Village of Egg Harbor 36 41 45 45 47 49 50

11 Ephraim 61 63 63 65 65 65 65

12 Gibraltar 88 91 94 97 90 93 93

14 Town of Forestv ille 1 1 2 2 2 2 2

15 Town of Jacksonport 15 15 15 18 22 22 22

27 Nasewaupee 27 26 27 27 27 28 30

32 Liberty Grov e 72 77 77 78 79 79 78

33 Sev astopol 30 30 29 28 31 33 34

34 Sister Bay 47 50 52 52 58 59 59

35 City of Sturgeon Bay 118 117 118 123 127 132 137

36 Town of Sturgeon Bay 12 13 13 14 14 14 14

39 Gardner 8 8 16 17 20 20 22

42 Union 4 4 4 4 5 5 5

46 Washington Island 34 34 33 36 46 46 46

Subtotal of DoorCounty Only 683 710 728 749 775 792 801

Reported five times 

through the Airbnb 

Neighborhood 

Website 
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DEACTIVATED PERMITS 8/13/2021 THROUGH 9/8/2021: 

Municipality Permit # Removed Lodging Name Lodging 

Address 

Owner Reason for 

Removal 

City of Sturgeon 

Bay 

35-56-1877-

00 

8/24/2021 Veronica Joyce 944 Superior 

Street 

Lola 

DeVillers  

Property is 

being sold. 

Rentals ceased 

1-1-2021. 

Town of Gibraltar 12-53-1703-

00 

8/24/2021 Northhaven 

Condo-Peiffer 

9451 

Northhaven 

Court 

#23004 

Nicholas M 

Peiffer 

Property is no 

longer being 

rented. Rentals 

ceased 12-31-

2021. 

Town of 

Jacksonport 

15-50-0286-

00 

8/24/2021 Innlet Motel 6263 Hwy 57 Bed & 

Burger LLC 

Property was 

sold 7-28-2021. 

Town of 

Washington 

46-56-1332-

00 

8/24/2021 Buckwild Farm 

Rental- 

Jorgenson 

1593 

Jackson 

Harbor Road 

Dan 

Jorgenson 

Property has 

been sold. 

Town of Gibraltar 12-56-2444-

00 

8/24/2021 Almas Vacation 

Rental 

3398 Shady 

Lane 

Martin 

Jauregui 

Property is not 

being used as a 

short-term 

rental. Renter 

stays year-

round. 

Town of Gibraltar 12-56-1919-

06 

8/25/2021 Button Marsh 

Farm 

3855 

Wandering 

Road 

David Harris Property is no 

longer being 

rented and will 

not in the 

future. 

Town of Liberty 

Grove 

32-56-2472-

18 

8/31/2021 Northport Cabin  542 Fawn 

Lane 

Dan 

Schmudlach 

Property has 

been sold. 

Town of Liberty 

Grove 

32-56-2289-

00 

8/31/2021 Door County 

White Barn 

Cottage  

11602 Beach 

Haven Lane 

Van Moreau 

Properties 

LLC 

Property has 

been sold and 

has never been 

rented. 
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Town of Liberty 

Grove 

32-56-0489-

00 

8/31/2021 Holland Cottage 12700 Door 

Bluff Park Rd 

Jim Holland Property is no 

longer being 

rented and is 

being 

renovated. The 

owner may rent 

in the future. 

Town of Clay 

Banks 

06-56-0901-

00 

9/8/2021 White Sands 

Hide Away 

1550 Balsley 

Rd 

Mark and 

Karyn 

Ciepluch 

Property has 

been sold. 

Town of Gibraltar 12-56-1282-

02 

9/8/2021 A Field House 3591 

Juddville 

Road 

Michael 

and Jaye 

Meyer 

Owner ceased 

renting on 1-1-

2021 

Village of Egg 

Harbor 

09-53-1830-

16 

9/8/2021 Lighthouse Place 7914 Church 

Street 

Frank and 

Claire 

Murphy 

Owner will no 

longer be 

renting the 

property now or 

in the future. 
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Checks to be issued for July 2021 reports

Key in #'s Match to Room AJE TO FIX

Tax Collection

COGS 30% Share Col

July Payments 30% Muni Due Lates Subtotal 30% Muni Due Check Amount QB before bills YTD After Bills

02 Baileys Harbor 122,793.85                 36,838.16           10,305.09               10,305.09           3,091.53           39,929.69           44,851.50         84,781.19      (0.09)$             (0.30)$              

04 Brussels -                            -                    -                     -                   -                    -                   -                -$                -$                 

06 Clay Banks 3,551.43                    1,065.43            517.64                    517.64               155.29              1,220.72            706.51              1,927.23        0.01$              0.04$               

08 Egg Harbor - Town 132,416.07                 39,724.82           2,115.28                 2,115.28             634.58              40,359.40           55,354.99         95,714.39      (0.01)$             (0.02)$              

09 Egg Harbor - Village 110,477.09                 33,143.13           690.81                    690.81               207.24              33,350.37           47,890.81         81,241.18      0.00$              0.01$               

11 Ephraim 174,782.23                 52,434.67           1,866.56                 1,866.56             559.97              52,994.64           60,090.14         113,084.78     (0.00)$             (0.01)$              

14 Forestville - Town 134.42                       40.33                 -                     -                   40.33                 202.39              242.72           0.00$              0.02$               

13 Forestville - Village -                            -                    -                     -                   -                    -                   -                -$                 

39 Gardner 13,505.40                   4,051.62            148.17                    148.17               44.45                4,096.07            5,830.05           9,926.12        0.01$              0.03$               

12 Gibraltar 196,997.08                 59,099.12           4,605.41                 4,605.41             1,381.62           60,480.74           79,222.85         139,703.59     (0.01)$             (0.03)$              

15 Jacksonport 39,066.53                   11,719.96           853.63                    853.63               256.09              11,976.05           14,885.91         26,861.96      0.00$              0.02$               

32 Liberty Grove 126,041.87                 37,812.56           3,923.84                 3,923.84             1,177.15           38,989.71           38,296.83         77,286.54      (0.03)$             (0.10)$              

27 Nasewaupee 34,229.92                   10,268.98           1,150.65                 1,150.65             345.20              10,614.18           20,204.79         30,818.97      0.01$              0.02$               

33 Sevastopol 90,922.37                   27,276.71           937.02                    937.02               281.11              27,557.82           42,250.28         69,808.10      (0.00)$             (0.01)$              

34 Sister Bay 194,316.37                 58,294.91           902.17                    902.17               270.65              58,565.56           77,090.81         135,656.37     0.00$              0.01$               

35 Sturgeon Bay - City 160,033.39                 48,010.02           1,294.66                 1,294.66             388.40              48,398.42           86,371.43         134,769.85     0.13$              0.42$               

36 Sturgeon Bay - Town 11,496.28                   3,448.88            102.90                    102.90               30.87                3,479.75            6,419.34           9,899.09        (0.01)$             (0.03)$              

42 Union 3,685.48                    1,105.64            604.95                    604.95               181.49              1,287.13            1,690.54           2,977.67        0.00$              0.02$               

46 Washington Island 26,582.65                   7,974.80            1,081.31                 1,081.31             324.39              8,299.19            8,683.13           16,982.32      0.02$              0.07$               

1,441,032.43              432,309.74         31,100.09               31,100.09           9,330.03           441,639.77         590,042.30        1,031,682.07  0.04$              0.14$               

-                    0.14$               

DDC 66% 951,081.40                 20,526.06               20,526.06           971,607.46         

KR21-810 KR21-811
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Checks to be issued for July 2021 reports

MUNI 

CODE Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Adjustments 2021 Lates Prior Yrs TOTAL TO DATE 30% share

02 Baileys Harbor $6,175.83 $6,382.53 $8,734.47 $10,001.08 $37,948.39 77,714$          122,794$         -$                      10,305$        2,549$           282,604$              84,781$        

04 Brussels $0.00 $0.00 $0.00 $0.00 $0.00 -$                     -$                      -$                      -$                   -$                    -$                           -$                   

06 Clay Banks $22.67 $127.55 $119.66 $0.00 $526.63 1,528$            3,551$             -$                      518$             31$                 6,424$                  1,927$          

08 Egg Harbor-Town $9,823.28 $12,458.54 $15,389.24 $15,773.73 $39,075.89 91,067$          132,416$         -$                      2,115$          929$              319,048$              95,714$        

09 Egg Harbor - Village $7,888.67 $8,638.40 $12,357.50 $14,587.98 $37,296.19 78,765$          110,477$         -$                      691$             102$              270,804$              81,241$        

11 Ephraim $7,935.26 $8,506.12 $10,583.67 $11,748.14 $47,745.21 113,782$        174,782$         -$                      1,867$          -$                    376,949$              113,085$      

14 Forestville-Town $0.00 $12.38 $0.00 $166.43 $269.21 227$               134$                 -$                      -$                   -$                    809$                     243$              

13 Forestville-Village $0.00 $0.00 $0.00 $0.00 $0.00 -$                     -$                      -$                      -$                   -$                    -$                           -$                   

39 Gardner $1,113.67 $1,854.19 $1,653.85 $1,761.52 $5,238.70 7,812$            13,505$           -$                      148$             -$                    33,087$                9,926$          

12 Gibraltar $15,664.62 $14,037.78 $14,231.77 $21,654.23 $63,446.42 134,396$        196,997$         -$                      4,503$          748$              465,679$              139,704$      

15 Jacksonport $2,202.70 $2,290.41 $2,719.28 $2,705.36 $10,897.74 27,593$          39,067$           -$                      854$             1,211$           89,540$                26,862$        

32 Liberty Grove $4,720.73 $4,044.09 $6,797.47 $9,094.09 $29,411.51 71,637$          126,042$         -$                      3,844$          2,032$           257,622$              77,287$        

27 Nasewaupee $3,798.23 $7,562.22 $5,729.25 $5,974.22 $15,205.23 28,774$          34,230$           -$                      1,151$          306$              102,730$              30,819$        

33 Sevastopol $9,254.03 $9,574.27 $13,229.96 $16,479.36 $29,593.42 62,017$          90,922$           -$                      937$             686$              232,694$              69,808$        

34 Sister Bay $14,633.52 $13,656.00 $18,780.46 $22,334.97 $55,710.52 131,097$        194,316$         -$                      902$             756$              452,188$              135,656$      

35 Sturgeon Bay-City $21,728.69 $32,739.36 $31,156.96 $32,825.95 $61,657.97 107,163$        160,033$         -$                      1,295$          632$              449,232$              134,770$      

36 Sturgeon Bay-Town $1,549.87 $843.88 $1,690.41 $2,033.81 $5,524.40 9,647$            11,496$           -$                      -$                   212$              32,997$                9,899$          

42 Union $104.35 $318.74 $404.33 $504.38 $953.00 3,350$            3,685$             -$                      605$             -$                    9,926$                  2,978$          

46 Washington Island $453.92 $627.68 $972.18 $1,393.47 $6,182.48 17,191$          26,583$           -$                      1,081$          2,123$           56,608$                16,982$        

TOTALS 107,070$      123,674$      144,550$    169,039$    446,683$       963,760$        1,441,032$      -$                      30,815$        12,317$         3,438,940$           1,031,682$   

30% MUNI 32,121$        37,102$        43,365$      50,712$      134,005$       289,128$        432,310$         -$                      9,244$          3,695$           1,031,682$           

4% DCTZC 4,283$          4,947$           5,782$        6,762$         17,867$          38,550$          57,641$           -$                      1,233$          493$              137,558$              

66% DDC 70,666$        81,625$        95,403$      111,566$    294,811$       636,081$        951,081$         -$                      20,338$        8,129$           2,269,700$           

107,070$      123,674$      144,550$    169,039$    446,683$       963,760$        1,441,032$      -$                      30,815$        12,317$         3,438,940$           

Report includes current year and prior year late revenues collected in 2021
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PW: kerber

Checks to be issued for July 2021 reports

Room Tax Collection Annual 2021 Summary by Municipality - Comparative 

Jan-20 Jan-21 Feb-20 Feb-21 Mar-20 Mar-21 Apr-20 Apr-21 May-20 May-21 Jun-20 Jun-21 Jul-20 Jul-21 2020 2021 Lates 2021 YTD Variance %

Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/20 Adj 1/31/21 YTD Total YTD YTD Total

Baileys Harbor 2,937$         6,176$              3,657$            6,383$            1,581$       8,734$           384$              10,001$           7,295$        37,948$            41,694$      77,714$            95,180$       122,794$          152,728$            10,305$          280,056$            127,328$            83.37%

Brussels -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Clay Banks -$                  23$                   128$               -$                120$              -$                    -$                      113$           527$                 1,258$        1,528$              2,144$          3,551$              3,515$                 518$               6,393$                 2,878$                 0.00%

Egg Harbor-Town 6,037$         9,823$              7,873$            12,459$         3,319$       15,389$         637$              15,774$           4,893$        39,076$            46,030$      91,067$            100,842$     132,416$          169,631$            2,115$            318,119$            148,488$            87.54%

Egg Harbor - Village 5,744$         7,889$              5,436$            8,638$            3,683$       12,358$         261$              14,588$           2,895$        37,296$            39,802$      78,765$            93,103$       110,477$          150,924$            691$               270,702$            119,778$            79.36%

Ephraim 5,369$         7,935$              6,424$            8,506$            2,227$       10,584$         39$                 11,748$           7,369$        47,745$            60,786$      113,782$          138,969$     174,782$          221,183$            1,867$            376,949$            155,766$            70.42%

Forestville-Town -$                  -$                      16$                 12$                 -$                -$                   -$                    166$                 -$                269$                 -$                 227$                  -$                  134$                 16$                      -$                     809$                    793$                    0.00%

Forestville-Village -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Gardner 800$            1,114$              1,915$            1,854$            404$          1,654$           226$              1,762$              2,097$        5,239$              5,473$        7,812$              10,588$       13,505$            21,503$               148$               33,087$               11,584$               53.87%

Gibraltar 11,879$       15,665$           11,916$         14,038$         5,299$       14,232$         782$              21,654$           9,530$        63,446$            77,106$      134,396$          169,109$     196,997$          285,621$            4,503$            464,930$            179,309$            62.78%

Jacksonport 1,701$         2,203$              1,278$            2,290$            647$          2,719$           51$                 2,705$              2,318$        10,898$            16,467$      27,593$            32,292$       39,067$            54,754$               854$               88,329$               33,575$               61.32%

Liberty Grove 2,040$         4,721$              1,490$            4,044$            754$          6,797$           425$              9,094$              4,833$        29,412$            37,682$      71,637$            92,557$       126,042$          139,781$            3,844$            255,590$            115,809$            82.85%

Nasewaupee 1,743$         3,798$              4,870$            7,562$            2,411$       5,729$           653$              5,974$              4,583$        15,205$            16,365$      28,774$            29,571$       34,230$            60,196$               1,151$            102,424$            42,228$               70.15%

Sevastopol 6,503$         9,254$              7,363$            9,574$            4,730$       13,230$         617$              16,479$           6,136$        29,593$            38,719$      62,017$            80,745$       90,922$            144,813$            937$               232,007$            87,194$               60.21%

Sister Bay 11,857$       14,634$           11,773$         13,656$         5,070$       18,780$         672$              22,335$           8,683$        55,711$            64,818$      131,097$          140,113$     194,316$          242,986$            902$               451,431$            208,445$            85.78%

Sturgeon Bay-City 24,141$       21,729$           29,285$         32,739$         17,915$     31,157$         3,349$           32,826$           15,416$     61,658$            51,220$      107,163$          121,675$     160,033$          263,001$            1,295$            448,600$            185,599$            70.57%

Sturgeon Bay-Town 530$            1,550$              563$               844$               367$          1,690$           66$                 2,034$              1,397$        5,524$              7,123$        9,647$              13,183$       11,496$            23,229$               -$                     32,785$               9,556$                 41.14%

Union 80$               104$                 144$               319$               128$          404$              505$              504$                 585$           953$                 1,779$        3,350$              2,869$          3,685$              6,090$                 605$               9,926$                 3,836$                 100.00%

Washington Island 228$            454$                 365$               628$               144$          972$              34$                 1,393$              935$           6,182$              11,166$      17,191$            26,920$       26,583$            39,792$               1,081$            54,485$               14,693$               36.92%

TOTALS 81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      1,979,763$         30,815$          3,426,623$         1,446,861$         

0                           73.08%

30% MUNI 24,477$       32,121$           28,311$         37,102$         14,604$     43,365$         2,610$           50,712$           23,723$     134,005$         155,246$    289,128$          344,958$     432,310$          2019 Comp 2019 Comp

4% DCTZC 3,264$         4,283$              3,775$            4,947$            1,947$       5,782$           348$              6,762$              3,163$        17,867$            20,699$      38,550$            45,994$       57,641$            2,443,389 40.2%

66% DDC 53,849$       70,666$           62,284$         81,625$         32,128$     95,403$         5,743$           111,566$         52,191$     294,811$         341,541$    636,081$          758,908$     951,081$          

81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      

Available 80554 80043 75922 73498 73287 80216 46339 81520 78867 123873 124699 134367 135650 134948 615318 708465

Filled 14101 15034 16779 19003 9572 21360 2439 24055 11238 52128 51813 89538 97910 113596 203852 334714

% 17.51% 18.78% 22.10% 25.86% 13.06% 26.63% 5.26% 29.51% 14.25% 42.08% 41.55% 66.64% 72.18% 84.18% 33.13% 47.24%

Average 109$            133$                 106$               122$               97$            126$              86$                 130$                 131$           158$                 183$            202$                  215$             232$                 179$                    188$                    

Total Revenues $1,539,067 $1,998,468 $1,772,451 $2,327,109 $928,388 $2,680,660 $209,940 $3,115,736 $1,504,573 $8,218,991 $9,492,900 $18,127,213 $21,039,149 $26,408,221 $36,486,468 $62,876,397

Adjustments for comparative purposes

Late Collections 164                   302                 (16)                 (393)                  2,629                28,129              0

Total 81,590$       107,234$         94,369$         123,976$       48,679$     144,534$      8,701$           168,646$         79,078$     449,312$         517,487$    991,889$          1,149,860$  1,441,032$      1,979,763$         0 3,426,623$         

Increase(Decrease) 31.4% 31.4% 196.9% 1838.2% 468.2% 91.7% 25.3%

8/31/2021 -                    -                      -                  -                      -                  -                   -                            (0)                         

2019 Comp 118.40% 2019 Comp 66.63% 2019 Comp 47.71% 22.33%
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PW: kerber

Checks to be issued for July 2021 reports

Room Tax Collection Annual 2021 Summary by Municipality - Comparative 

Jan-20 Jan-21 Feb-20 Feb-21 Mar-20 Mar-21 Apr-20 Apr-21 May-20 May-21 Jun-20 Jun-21 Jul-20 Jul-21 2020 2021 Lates 2021 YTD Variance %

Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/20 Adj 1/31/21 YTD Total YTD YTD Total

Baileys Harbor 2,937$         6,176$              3,657$            6,383$            1,581$       8,734$           384$              10,001$           7,295$        37,948$            41,694$      77,714$            95,180$       122,794$          152,728$            10,305$          280,056$            127,328$            83.37%

Brussels -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Clay Banks -$                  23$                   128$               -$                120$              -$                    -$                      113$           527$                 1,258$        1,528$              2,144$          3,551$              3,515$                 518$               6,393$                 2,878$                 0.00%

Egg Harbor-Town 6,037$         9,823$              7,873$            12,459$         3,319$       15,389$         637$              15,774$           4,893$        39,076$            46,030$      91,067$            100,842$     132,416$          169,631$            2,115$            318,119$            148,488$            87.54%

Egg Harbor - Village 5,744$         7,889$              5,436$            8,638$            3,683$       12,358$         261$              14,588$           2,895$        37,296$            39,802$      78,765$            93,103$       110,477$          150,924$            691$               270,702$            119,778$            79.36%

Ephraim 5,369$         7,935$              6,424$            8,506$            2,227$       10,584$         39$                 11,748$           7,369$        47,745$            60,786$      113,782$          138,969$     174,782$          221,183$            1,867$            376,949$            155,766$            70.42%

Forestville-Town -$                  -$                      16$                 12$                 -$                -$                   -$                    166$                 -$                269$                 -$                 227$                  -$                  134$                 16$                      -$                     809$                    793$                    0.00%

Forestville-Village -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Gardner 800$            1,114$              1,915$            1,854$            404$          1,654$           226$              1,762$              2,097$        5,239$              5,473$        7,812$              10,588$       13,505$            21,503$               148$               33,087$               11,584$               53.87%

Gibraltar 11,879$       15,665$           11,916$         14,038$         5,299$       14,232$         782$              21,654$           9,530$        63,446$            77,106$      134,396$          169,109$     196,997$          285,621$            4,503$            464,930$            179,309$            62.78%

Jacksonport 1,701$         2,203$              1,278$            2,290$            647$          2,719$           51$                 2,705$              2,318$        10,898$            16,467$      27,593$            32,292$       39,067$            54,754$               854$               88,329$               33,575$               61.32%

Liberty Grove 2,040$         4,721$              1,490$            4,044$            754$          6,797$           425$              9,094$              4,833$        29,412$            37,682$      71,637$            92,557$       126,042$          139,781$            3,844$            255,590$            115,809$            82.85%

Nasewaupee 1,743$         3,798$              4,870$            7,562$            2,411$       5,729$           653$              5,974$              4,583$        15,205$            16,365$      28,774$            29,571$       34,230$            60,196$               1,151$            102,424$            42,228$               70.15%

Sevastopol 6,503$         9,254$              7,363$            9,574$            4,730$       13,230$         617$              16,479$           6,136$        29,593$            38,719$      62,017$            80,745$       90,922$            144,813$            937$               232,007$            87,194$               60.21%

Sister Bay 11,857$       14,634$           11,773$         13,656$         5,070$       18,780$         672$              22,335$           8,683$        55,711$            64,818$      131,097$          140,113$     194,316$          242,986$            902$               451,431$            208,445$            85.78%

Sturgeon Bay-City 24,141$       21,729$           29,285$         32,739$         17,915$     31,157$         3,349$           32,826$           15,416$     61,658$            51,220$      107,163$          121,675$     160,033$          263,001$            1,295$            448,600$            185,599$            70.57%

Sturgeon Bay-Town 530$            1,550$              563$               844$               367$          1,690$           66$                 2,034$              1,397$        5,524$              7,123$        9,647$              13,183$       11,496$            23,229$               -$                     32,785$               9,556$                 41.14%

Union 80$               104$                 144$               319$               128$          404$              505$              504$                 585$           953$                 1,779$        3,350$              2,869$          3,685$              6,090$                 605$               9,926$                 3,836$                 100.00%

Washington Island 228$            454$                 365$               628$               144$          972$              34$                 1,393$              935$           6,182$              11,166$      17,191$            26,920$       26,583$            39,792$               1,081$            54,485$               14,693$               36.92%

TOTALS 81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      1,979,763$         30,815$          3,426,623$         1,446,861$         

0                           73.08%

30% MUNI 24,477$       32,121$           28,311$         37,102$         14,604$     43,365$         2,610$           50,712$           23,723$     134,005$         155,246$    289,128$          344,958$     432,310$          2019 Comp 2019 Comp

4% DCTZC 3,264$         4,283$              3,775$            4,947$            1,947$       5,782$           348$              6,762$              3,163$        17,867$            20,699$      38,550$            45,994$       57,641$            2,443,389 40.2%

66% DDC 53,849$       70,666$           62,284$         81,625$         32,128$     95,403$         5,743$           111,566$         52,191$     294,811$         341,541$    636,081$          758,908$     951,081$          

81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      

Available 80554 80043 75922 73498 73287 80216 46339 81520 78867 123873 124699 134367 135650 134948 615318 708465

Filled 14101 15034 16779 19003 9572 21360 2439 24055 11238 52128 51813 89538 97910 113596 203852 334714

% 17.51% 18.78% 22.10% 25.86% 13.06% 26.63% 5.26% 29.51% 14.25% 42.08% 41.55% 66.64% 72.18% 84.18% 33.13% 47.24%

Average 109$            133$                 106$               122$               97$            126$              86$                 130$                 131$           158$                 183$            202$                  215$             232$                 179$                    188$                    

Total Revenues $1,539,067 $1,998,468 $1,772,451 $2,327,109 $928,388 $2,680,660 $209,940 $3,115,736 $1,504,573 $8,218,991 $9,492,900 $18,127,213 $21,039,149 $26,408,221 $36,486,468 $62,876,397

Adjustments for comparative purposes

Late Collections 164                   302                 (16)                 (393)                  2,629                28,129              0

Total 81,590$       107,234$         94,369$         123,976$       48,679$     144,534$      8,701$           168,646$         79,078$     449,312$         517,487$    991,889$          1,149,860$  1,441,032$      1,979,763$         0 3,426,623$         

Increase(Decrease) 31.4% 31.4% 196.9% 1838.2% 468.2% 91.7% 25.3%

8/31/2021 -                    -                      -                  -                      -                  -                   -                            (0)                         

2019 Comp 118.40% 2019 Comp 66.63% 2019 Comp 47.71% 22.33%

PW: kerber

Checks to be issued for July 2021 reports

Room Tax Collection Annual 2021 Summary by Municipality - Comparative 

Jan-20 Jan-21 Feb-20 Feb-21 Mar-20 Mar-21 Apr-20 Apr-21 May-20 May-21 Jun-20 Jun-21 Jul-20 Jul-21 2020 2021 Lates 2021 YTD Variance %

Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/20 Adj 1/31/21 YTD Total YTD YTD Total

Baileys Harbor 2,937$         6,176$              3,657$            6,383$            1,581$       8,734$           384$              10,001$           7,295$        37,948$            41,694$      77,714$            95,180$       122,794$          152,728$            10,305$          280,056$            127,328$            83.37%

Brussels -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Clay Banks -$                  23$                   128$               -$                120$              -$                    -$                      113$           527$                 1,258$        1,528$              2,144$          3,551$              3,515$                 518$               6,393$                 2,878$                 0.00%

Egg Harbor-Town 6,037$         9,823$              7,873$            12,459$         3,319$       15,389$         637$              15,774$           4,893$        39,076$            46,030$      91,067$            100,842$     132,416$          169,631$            2,115$            318,119$            148,488$            87.54%

Egg Harbor - Village 5,744$         7,889$              5,436$            8,638$            3,683$       12,358$         261$              14,588$           2,895$        37,296$            39,802$      78,765$            93,103$       110,477$          150,924$            691$               270,702$            119,778$            79.36%

Ephraim 5,369$         7,935$              6,424$            8,506$            2,227$       10,584$         39$                 11,748$           7,369$        47,745$            60,786$      113,782$          138,969$     174,782$          221,183$            1,867$            376,949$            155,766$            70.42%

Forestville-Town -$                  -$                      16$                 12$                 -$                -$                   -$                    166$                 -$                269$                 -$                 227$                  -$                  134$                 16$                      -$                     809$                    793$                    0.00%

Forestville-Village -$                  -$                      -$                    -$                    -$                -$                   -$                    -$                      -$                -$                      -$                 -$                       -$                  -$                       -$                         -$                     -$                         -$                         0.00%

Gardner 800$            1,114$              1,915$            1,854$            404$          1,654$           226$              1,762$              2,097$        5,239$              5,473$        7,812$              10,588$       13,505$            21,503$               148$               33,087$               11,584$               53.87%

Gibraltar 11,879$       15,665$           11,916$         14,038$         5,299$       14,232$         782$              21,654$           9,530$        63,446$            77,106$      134,396$          169,109$     196,997$          285,621$            4,503$            464,930$            179,309$            62.78%

Jacksonport 1,701$         2,203$              1,278$            2,290$            647$          2,719$           51$                 2,705$              2,318$        10,898$            16,467$      27,593$            32,292$       39,067$            54,754$               854$               88,329$               33,575$               61.32%

Liberty Grove 2,040$         4,721$              1,490$            4,044$            754$          6,797$           425$              9,094$              4,833$        29,412$            37,682$      71,637$            92,557$       126,042$          139,781$            3,844$            255,590$            115,809$            82.85%

Nasewaupee 1,743$         3,798$              4,870$            7,562$            2,411$       5,729$           653$              5,974$              4,583$        15,205$            16,365$      28,774$            29,571$       34,230$            60,196$               1,151$            102,424$            42,228$               70.15%

Sevastopol 6,503$         9,254$              7,363$            9,574$            4,730$       13,230$         617$              16,479$           6,136$        29,593$            38,719$      62,017$            80,745$       90,922$            144,813$            937$               232,007$            87,194$               60.21%

Sister Bay 11,857$       14,634$           11,773$         13,656$         5,070$       18,780$         672$              22,335$           8,683$        55,711$            64,818$      131,097$          140,113$     194,316$          242,986$            902$               451,431$            208,445$            85.78%

Sturgeon Bay-City 24,141$       21,729$           29,285$         32,739$         17,915$     31,157$         3,349$           32,826$           15,416$     61,658$            51,220$      107,163$          121,675$     160,033$          263,001$            1,295$            448,600$            185,599$            70.57%

Sturgeon Bay-Town 530$            1,550$              563$               844$               367$          1,690$           66$                 2,034$              1,397$        5,524$              7,123$        9,647$              13,183$       11,496$            23,229$               -$                     32,785$               9,556$                 41.14%

Union 80$               104$                 144$               319$               128$          404$              505$              504$                 585$           953$                 1,779$        3,350$              2,869$          3,685$              6,090$                 605$               9,926$                 3,836$                 100.00%

Washington Island 228$            454$                 365$               628$               144$          972$              34$                 1,393$              935$           6,182$              11,166$      17,191$            26,920$       26,583$            39,792$               1,081$            54,485$               14,693$               36.92%

TOTALS 81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      1,979,763$         30,815$          3,426,623$         1,446,861$         

0                           73.08%

30% MUNI 24,477$       32,121$           28,311$         37,102$         14,604$     43,365$         2,610$           50,712$           23,723$     134,005$         155,246$    289,128$          344,958$     432,310$          2019 Comp 2019 Comp

4% DCTZC 3,264$         4,283$              3,775$            4,947$            1,947$       5,782$           348$              6,762$              3,163$        17,867$            20,699$      38,550$            45,994$       57,641$            2,443,389 40.2%

66% DDC 53,849$       70,666$           62,284$         81,625$         32,128$     95,403$         5,743$           111,566$         52,191$     294,811$         341,541$    636,081$          758,908$     951,081$          

81,590$       107,070$         94,369$         123,674$       48,679$     144,550$      8,701$           169,039$         79,078$     446,683$         517,487$    963,760$          1,149,860$  1,441,032$      

Available 80554 80043 75922 73498 73287 80216 46339 81520 78867 123873 124699 134367 135650 134948 615318 708465

Filled 14101 15034 16779 19003 9572 21360 2439 24055 11238 52128 51813 89538 97910 113596 203852 334714

% 17.51% 18.78% 22.10% 25.86% 13.06% 26.63% 5.26% 29.51% 14.25% 42.08% 41.55% 66.64% 72.18% 84.18% 33.13% 47.24%

Average 109$            133$                 106$               122$               97$            126$              86$                 130$                 131$           158$                 183$            202$                  215$             232$                 179$                    188$                    

Total Revenues $1,539,067 $1,998,468 $1,772,451 $2,327,109 $928,388 $2,680,660 $209,940 $3,115,736 $1,504,573 $8,218,991 $9,492,900 $18,127,213 $21,039,149 $26,408,221 $36,486,468 $62,876,397

Adjustments for comparative purposes

Late Collections 164                   302                 (16)                 (393)                  2,629                28,129              0

Total 81,590$       107,234$         94,369$         123,976$       48,679$     144,534$      8,701$           168,646$         79,078$     449,312$         517,487$    991,889$          1,149,860$  1,441,032$      1,979,763$         0 3,426,623$         

Increase(Decrease) 31.4% 31.4% 196.9% 1838.2% 468.2% 91.7% 25.3%

8/31/2021 -                    -                      -                  -                      -                  -                   -                            (0)                         

2019 Comp 118.40% 2019 Comp 66.63% 2019 Comp 47.71% 22.33%
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Jan-20 Jan-21 Feb-20 Feb-21 Mar-20 Mar-21 Apr-20 Apr-21

Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21

Baileys Harbor

Units Available 3,743 3,930 3,648 3,441 2,738       3,946 1,323       4,473

Occupancy 9.80% 16.34% 10.77% 20.90% 7.78% 22.99% 4.46% 23.23%

Avg Daily Rate 145$            $180.04 169$          $169.61 135$        $180.21 118$        $177.41

Brussels

Units Available 0 0 0 0 -               0 -               0

Occupancy 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% $0.00

Avg Daily Rate -$                 $0.00 -$                $0.00 -$             $0.00 -$             $0.00

Clay Banks

Units Available 0 62 0 39 -               32 -               48

Occupancy 0.00% 4.84% 0.00% 30.77% 0.00% 28.13% 0.00% 0.00%

Avg Daily Rate -$                 $137.42 -$                $193.25 -$             $241.75 -$             $0.00

Egg Harbor-Town

Units Available 8,601 8,566 8,309 7,745 8,712       8,585 2,148       8,520

Occupancy 10.70% 14.70% 14.62% 20.27% 5.25% 22.73% 3.35% 22.89%

Avg Daily Rate 122$            $141.87 123$          $145.62 132$        $145.19 161$        $147.90

Egg Harbor - Village

Units Available 4,740 4,620 4,238 4,267 3,683       4,892 2,485       5,544

Occupancy 19.32% 24.05% 21.26% 28.52% 17.84% 34.12% 1.93% 35.44%

Avg Daily Rate 114$            $130.67 110$          $130.37 102$        $134.96 99$          $134.98

Ephraim

Units Available 4,827 5,599 4,546 4,868 4,248       5,412 901          5,016

Occupancy 16.20% 17.91% 20.69% 23.42% 9.16% 26.29% 0.78% 35.29%

Avg Daily Rate 126$            $144.19 123$          $135.66 104$        $135.39 103$        $120.88

Forestville - Town

Units Available 61 62 58 56 -               62 -               73

Occupancy 0.00% 0.00% 3.45% 3.57% 0.00% 50.00% 0.00% 54.79%

Avg Daily Rate -$                 $0.00 146$          $112.50 -$             $0.00 -$             $75.65

Forestville - Village

Units Available 0 0 0 0 -               0 -               0

Occupancy 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Avg Daily Rate -$                 $0.00 -$                $0.00 -$             $0.00 -$             $0.00

Gardner

Units Available 1,328 1,448 1,418 1,339 1,170       1,519 961          1,788

Occupancy 12.20% 12.91% 24.47% 22.78% 5.90% 15.87% 3.02% 13.81%

Avg Daily Rate 90$              $108.28 100$          $110.53 106$        $124.77 142$        $129.67

Gibraltar

Units Available 9,543 8,160 7,632 7,514 7,030       7,779 4,716       8,643

Occupancy 14.85% 21.47% 18.97% 24.67% 12.69% 33.74% 4.64% 34.62%

Avg Daily Rate 154$            $162.56 151$          $137.65 111$        $98.58 71$          $131.59

Jacksonport

Units Available 1,175 2,471 1,175 2,265 1,087       2,240 930          2,404

Occupancy 17.36% 8.78% 26.30% 9.01% 10.58% 8.57% 3.87% 11.48%

Avg Daily Rate 155$            $184.54 76$            $204.14 148$        $257.49 303$        $178.21

Liberty Grove

Units Available 4,886 4,548 5,461 4,272 4,614       4,999 1,388       6,062

Occupancy 5.79% 8.51% 3.63% 7.30% 1.60% 10.40% 3.60% 14.02%

Avg Daily Rate 131$            $221.78 140$          $235.67 185$        $237.67 160$        $194.51

Nasewaupee

Units Available 2,613 2,749 2,464 2,535 2,221       2,736 1,773       2,800

Occupancy 24.84% 27.54% 49.27% 56.09% 24.54% 43.53% 13.14% 43.86%
Avg Daily Rate 59$              $96.43 76$            $101.56 86$          $91.03 60$          $92.77

Sevastopol

Units Available 4,258 4,280 4,025 3,828 4,421       4,267 3,133       3,970

Occupancy 20.69% 26.68% 24.30% 34.38% 16.96% 40.78% 3.93% 49.62%

Avg Daily Rate 135$            $150.88 137$          $138.79 118$        $142.43 112$        $153.29

Sister Bay

Units Available 10,841 10,381 10,373 10,062 10,120    10,352 5,432       10,071

Occupancy 16.65% 17.92% 18.38% 19.17% 9.41% 23.94% 3.81% 30.04%

Avg Daily Rate 124$            $143.65 113$          $129.68 102$        $138.98 71$          $135.06

Sturgeon Bay - City

Units Available 22,026 21,293 20,954 19,460 21,570    21,361 19,783    20,102

Occupancy 25.29% 21.22% 32.34% 34.82% 20.32% 28.37% 6.64% 31.36%

Avg Daily Rate 85$              $94.62 84$            $94.32 80$          $97.96 71$          $99.84

Sturgeon Bay - Town

Units Available 804 645 550 589 642          645 526          625

Occupancy 6.97% 17.98% 8.00% 12.90% 4.36% 22.79% 1.14% 24.48%

Avg Daily Rate 172$            $256.76 233$          $222.99 238$        $219.97 200$        $252.14

Union

Units Available 62 31 58 56 61            62 60            60

Occupancy 6.45% 9.68% 17.24% 25.00% 19.67% 24.19% 46.67% 40.00%

Avg Daily Rate 366$            $632.40 263$          $413.94 194$        $490.09 328$        $382.11

Washington Island

Units Available 1,046 1,198 1,013 1,103 960          1,327 780          1,431

Occupancy 8.13% 5.93% 8.29% 10.61% 3.44% 12.21% 1.03% 20.06%

Avg Daily Rate 52$              $119.58 89$            $103.51 80$          $113.28 77$          $91.06

Available 80,554         80,043         75,922       73,439    73,287    80,216       46,339    81,630     

Filled 14,101         15,028         16,779       18,984    9,572       21,361       2,439       24,119     

% 17.51% 18.77% 22.10% 25.85% 13.06% 26.63% 5.26% 29.55%

Average 109$            $133.00 106$          $122.00 97$          $126.00 86$          $129.00
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May-20 May-21 Jun-20 Jun-21 Jul-20 Jul-21

Adj 1/31/21 Adj 7/31/21 Adj 1/31/21 Adj 7/31/21 Adj 1/31/20

4,948       8,968 9,226       7,930 9,845       9,876

15.08% 36.80% 41.95% 69.31% 72.49% 85.51%

180$        $209.72 198$        $258.93 244$        266$        

-               0 -               0 -               0

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

-$             $0.00 -$             $0.00 -$             -$             

93            116 169          165 203          242

7.53% 26.72% 54.44% 65.45% 80.79% 67.36%

295$        $308.87 249$        $257.16 238$        396$        

4,673       10,573 11,049    11,162 11,621    10,806

9.89% 40.44% 35.25% 63.13% 59.94% 80.08%

196$        $166.55 219$        $236.35 264$        279$        

3,067       7,942 7,553       8,485 8,387       8,672

9.59% 51.31% 48.66% 78.44% 82.70% 90.69%

179$        $166.41 197$        $215.90 246$        256$        

5,764       13,075 13,619    14,526 15,273    15,467

15.68% 45.00% 45.98% 75.57% 79.71% 91.42%

148$        $147.97 177$        $188.51 209$        226$        

31            92 60            51 62            30

0.00% 18.48% 0.00% 41.18% 0.00% 40.00%

-$             $287.93 -$             $196.19 -$             204$        

-               0 -               0 -               0

0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

-$             $0.00 -$             $0.00 -$             -$             

1,502       1,970 1,890       1,914 1,989       2,029

20.51% 34.06% 30.26% 42.22% 59.02% 63.78%

124$        $141.95 169$        $175.78 163$        190$        

8,765       16,178 15,882    22,843 17,218    17,092

12.71% 43.14% 47.23% 52.27% 79.82% 89.21%

156$        $165.59 187$        $204.30 224$        235$        

1,580       3,640 2,838       4,135 3,615       4,462

14.37% 25.25% 47.04% 48.80% 82.46% 58.20%

226$        $215.61 225$        $248.60 200$        274$        

6,749       9,856 10,799    11,431 12,050    12,335

7.81% 28.07% 32.26% 56.47% 66.20% 82.81%

167$        $193.61 200$        $205.04 215$        228$        

2,501       3,631 3,761       4,069 4,207       3,965

38.06% 53.90% 56.82% 71.15% 75.33% 78.06%
89$          $145.20 140$        $181.47 171$        205$        

5,084       5,803 6,457       6,291 6,930       6,716

10.60% 54.27% 45.59% 73.41% 77.21% 83.13%

210$        $172.66 240$        $246.33 273$        302$        

10,168    14,825 14,343    15,681 14,884    16,142

12.68% 45.79% 45.65% 74.19% 77.30% 89.71%

127$        $149.86 181$        $205.04 222$        245$        

21,141    21,827 21,611    21,849 22,936    21,463

17.03% 44.52% 35.01% 61.32% 62.60% 81.58%

91$          $117.83 128$        $148.22 156$        170$        

682          841 852          1,014 975          1,011

9.24% 38.05% 44.95% 76.23% 76.82% 76.60%

403$        $313.88 338$        $226.90 320$        272$        

108          184 180          267 186          254

37.04% 27.72% 65.00% 61.80% 82.47% 65.75%

266$        $339.75 276$        $371.24 303$        401$        

2,011       3,465 4,410       4,312 5,269       4,386

8.25% 26.64% 32.70% 51.65% 63.14% 76.65%

102$        $123.16 142$        $141.62 148$        144$        

Jul-21

78,867    122,986  124,699  136,125  135,650  134,948  143,792   

11,238    51,825    51,813    87,224    97,910    113,596  107,355   

14.25% 42.14% 41.55% 64.08% 72.18% 84.18% 74.66%

134$        $158.00 183$        $202.00 215$        232$        $202.00

Baileys Harbor

Units Available

Occupancy

Avg Daily Rate

Brussels

Units Available

Occupancy

Avg Daily Rate

Clay Banks

Units Available

Occupancy

Avg Daily Rate

Egg Harbor-Town

Units Available

Occupancy

Avg Daily Rate

Egg Harbor - Village

Units Available

Occupancy

Avg Daily Rate

Ephraim

Units Available

Occupancy

Avg Daily Rate

Forestville - Town

Units Available

Occupancy

Avg Daily Rate

Forestville - Village

Units Available

Occupancy

Avg Daily Rate

Gardner

Units Available

Occupancy

Avg Daily Rate

Gibraltar

Units Available

Occupancy

Avg Daily Rate

Jacksonport

Units Available

Occupancy

Avg Daily Rate

Liberty Grove

Units Available

Occupancy

Avg Daily Rate

Nasewaupee

Units Available

Occupancy
Avg Daily Rate

Sevastopol

Units Available

Occupancy

Avg Daily Rate

Sister Bay

Units Available

Occupancy

Avg Daily Rate

Sturgeon Bay - City

Units Available

Occupancy

Avg Daily Rate

Sturgeon Bay - Town

Units Available

Occupancy

Avg Daily Rate

Union

Units Available

Occupancy

Avg Daily Rate

Washington Island

Units Available

Occupancy

Avg Daily Rate

Available

Filled

%

Average
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Total Revenues $3,545,410.00 

Exceptions $12,390.00 
Net Revenue $3,533,020.00 

Room Tax Due $194,316.37 

Units Available 16142
Units Rented 14481
Occupancy 89.71%

30% Due to Municpality $58,294.91 

Average Daily Rate $244.83 

 

July 2021 Includes all Entries for Village of Sister Bay

Totals Business Name

Birchwood Lodge Resort Rental LLC
Camp Kuku Buku
Captains Cottage

Another Thyme
Bayshore Bungalow- 10668 N Bayshore Drive
Birchwood Lodge

101 | Downtown Sister Bay
A Door Away - 10830 N Bayshore Drive
Abode on Spring

Mill Road Place Unit 4 Country House Resort
My Door County Home - Colcer Door in the Woods

Coachlite Inn
Village of Sister Bay Cont. Copper Moon Cottage

Mill Road Place Unit 3 Cotter Cottage - 2267 Scandia

Cardinal Crest of Sister Bay- Allor Sister Bay
Cherrywood Cottage
Church Hill Inn

Orchards - Snediker #5 - LUNDQUIST Green- Woodcrest Unit #2
Orchards - Snediker #5 - OWNER Harborview Condo - Schieble

Open Hearth Lodge Georges Getaway
Orchard Townhouse Bldg 8 -2 Wood Goose and Twigs

N Spring Road Cottage- 10820 N Dorr Hotel, The
Norton - 10640 Little Sister Road Farmhouse on Northwoods

Port New Hillside Hideaway - Schmitz
Resort at Pheasant Park Island View Cottages
Resort at Pheasant Park - Resort 

 
Kings Landing

Pheasant Court Near the Bay Highland Escape Hold 2020-21
Piech - 10873 N Spring Highland Greens - Beach Unit 2 not open 6/20/21

Parkview Beach Cottage Hidden Gem on Trillium
Parkview Rental High Garden- Wiswell

Shore View #101 Marina View Condominium #104 - Max McCormick
Shore View #102 Marina View Condominium #201
Shore View #202 Marina View Condominium #203 - MCNR 

SBDC - Raduenz Maple Manor- Polipnick
Scandinavian Lodge Marina Guest House 
Scandinavian Lodge - Resort Rental Marina View Condominium #102 - Rickun

Roots Inn & Kitchen Lemon Drop
Salinskys Domicile - Cottage Lunas Retreat - 2226 Scandia not until 6/2021

Sister Bay Chalet Mill Road Place - Unit 1

Shore View #203 Marina View Condominium #204 - Doorzbonita LLC
Sister Bay Beach Condo - Nelson Marina View Condominium #302 - Walchessen
Sister Bay Beachside Hideaway Meadow Lane Todd -10625 Meadow Lane
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AGENDA ITEM NO. 14 
CONSIDER A MOTION TO CONVENE INTO 
EXECUTIVE SESSION PURSUANT TO WIS. STATS., 
§19.85(1)(C) TO CONSIDER EMPLOYMENT 
PROMOTIONS, COMPENSATIONS OR 
PERFORMANCE EVALUATION DATA OF ANY PUBLIC 
EMPLOYEE OVER WHICH THE GOVERNMENTAL 
BODY HAS JURISDICTION OR EXERCISES 
RESPONSIBILITY. 

 DISCUSSION REGARDING THE REPLACEMENT 
OF THE VILLAGE ADMINISTRATOR. 
 

AGENDA ITEM NO. 15 
CONSIDER A MOTION TO RECONVENE INTO OPEN 
SESSION. 

AGENDA NO. 16 
CONSIDER A MOTION TO TAKE ACTION, IF REQUIRED.    
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AGENDA ITEM NO. 17 
DISCUSSION REGARDING MATTERS TO BE 

PLACED ON A FUTURE AGENDA OR 
REFERRED TO A COMMITTEE, OFFICIAL OR 

EMPLOYEE. 
 

ADJOURNMENT 
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